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1. Candidate’s role at this company:  
R&D Chemist. 

2. How long have you known Ye Xioaqun? Did she report into you directly?

Total of around Thirteen (13) years, out of which first few years as a supplier. Later when I joined the company, she reported into me directly.

3. How Effective was she in the assigned role?
She was into new product development and customer service.  

4. What are her Strengths, in your opinion?
Never give up attitude, very hard working, open communicator and a fast learner.

5. How does she cope/deal with the pressure?
She stays calm and cool under pressure situations. Never seen her getting worked up.


Can you give me some/any example(s) of times when she was under a lot of pressure and how did he handle it?

No specific examples, that I can think of, but pressure from customers was a common occurrence which she was able to deal at her level.

6. What do you have to say about her Supervisory skills and style?	
At NipSea she felt her linguistic skills (in English) are not up to the mark. Hopefully she has improved since. Need to make her comfortable. Otherwise with her team members she is good and willing to share her knowledge and expertise.
 
7. How well does she interact with all levels of management and staff?
She needs encouragement. She is good at brain storming sessions. Her lack of communication skills in English (if still persist) should not hinder her from contributing. She is a good contributor with a clear thought process and ideas.

8. How do you rate her Honesty and Integrity, any specific incidents to highlight your opinion? How does he take compliance issues?

In my view she is an honest person with high integrity. She is not known to share any information whatsoever with any suppliers, external parties or any unauthorised people within the organization even. She handled/adhered to  company’ internal compliance policy well.


9. What do you have to say about her ability to make Difficult / Unpopular Decisions? Any specific examples you would like to highlight?

She is a good decision maker in individual capacity. Management should allow and support her to make decisions wherever required. 

10. What are the Areas of improvement, further development for Her?

Help her to improve her self-confidence, she has been a traditional lab chemist but personally I would like to see her as more of a manager as she has the capability. She has an adaptable mindset and not an old fashioned one. As I’ve mentioned earlier, make her feel comfortable to get the best out of her. 


11. What do you think, should his manager be aware of and support her in, when managing him as an employee? What management style would best suit to manage him?

The manager should know that she is an adaptable and hard working person. She is an independent worker. There should be moderation in the way she is handled, a mix of empowerment, guidance and fair treatment.

 

12. Would you rehire, her, if given an opportunity?  

Certainly, if in future I get an opportunity to hire for a product development role and/or someone to deal with customers. 

13. Any other comments to share or add before we close the reference check? 
Her Forte is customer service, product development. Taking care of Standards, as in testing etc. She has a very positive mindset and good work ethics.
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