SAMAR MAHAPATRA

Gurgaon (Delhi NCR), India
Mobile: 8448277427
Email: mahapatrasamar53@gmail.com
Date of Birth: October 23rd, 1965

Senior and highly accomplished HR leader in India,ex Vice President  HR of Reliance Jio 

Winner of 9 National HR Awards & 2 International HR Awards

· I am a senior HR professional highly accomplished in my career with more than 31 years of experience in reputed organizations in the Private and Public Sector (Navratna & Mini Ratna) and MNC  in the manufacturing and logistics/supply chain management organizations in diverse industries like Auto Components, Automobiles, Pharmaceuticals, Chemicals & Petrochemicals, Fertiliser, Electronics, and Logistics at both Plant and Corporate level in multi Plant organizations.
· Experience across all aspects of Human Resource Operations, Strategic Planning & Leadership; acknowledged for establishing and strengthening HR systems and processes
· Excellence in managing HR Operations; providing advisory and consultancy on processes, programs & projects, developing & streamlining HR processes, enhancing operational effectiveness through transformation, automation, and improvement initiatives
· Hands-on in designing and executing strategic HR interventions
· Robust stakeholder management skills, with experience in working in an ambiguous environment

Academic & Professional Qualifications:

· ICSE from CISCE New Delhi -1982, Stewart School, Bhubaneswar and Rosary Higher Secondary School, Delhi
· Intermediate Science from Utkal University, Bhubaneswar(1982-84) with PCM, BJB College, Bhubaneswar.
· B.A.(Hons.)with Economics(Hons.) and Statistics fromUtkal University, Bhubaneswar (1984-86), BJB College, Bhubaneswar.
· Master's Degree in Personnel Management &Labour Welfare from Department of Personnel Management & Industrial Relations, Utkal University, Bhubaneswar(1986-88)
· LL.B. (Specialisation in Labour & Industrial Law) from Utkal University, Bhubaneswar (1988-91), MS Law College, Cuttack

· MDPs attended at IIMs:

1.Effective Skills Building for Training at IIM Lucknow 

2.Effective Performance Management at IIM Ahmedabad

3. Performance Management System at IIM Indore

Experience:

1. CHRO of Shigan Quantum Technologies Ltd , Shigan Evoltz Ltd , Shigan Ecommerce, Manesar, Gurgaon – March 2020 onwards.
Shigan is a leading auto-components and automobile manufacturing company. It manufactures electric vehicles and alternate fuel systems. It also has Ecommerce Logistics and Transportation.

Key Role & Responsibilities:

· Lead the HR portfolio as a Business HR for the entire business in a manufacturing set up
· Facilitating smooth corporate and plant operation with a strong focus on HR activities like culture building, performance management structure, business HR, stakeholder management, strategy execution, succession planning, etc.
· Responsible for end to end HR activities from hire to retire process and make it more robust and uniform
· Leading to culture integration in terms of building productivity, introducing new best practice, and driving performance
· Developing HR Capabilities across the organization to ensure the next phase of growth with strong ROI metrics
· Managing strong Rewards & Recognition programs, hire to retire programs, etc. basis strong benchmarking against competitive and talent landscape
· Acting as an advisor to plants on industrial relations to help manage employee's grievances and other activities
· Coaching, advising, and influencing the management on operations, organizational development, and policy issues
· Articulating a vision, defining key values, and instituting processes to pioneer the alignment of HR policies & strategies
· Work on key learning interventions to grow and groom talent internally, developing assessment centres and up-scaling internal capability around the same

Major Achievements:

· Won National HR Leadership Award 2021 Dronacharya  for Innovative HR Practices for managing the Pandemic from HR Milestone
· Won National HR Award of BEST CHRO OF THE YEAR Award 2021 from Energy HR Summit India 2021
· Won National HR Award of  BEST HR INITIATIVE Award 2021 from Energy Summit India 2021.
· Launched highly innovative Daily Online Appraisal System, first time in the industry
· Conducted Stay Interviews and took necessary corrective action
· Introduced Incentives and Variable Pay
· Created Employee Career Progression Policy
· Carried out Succession Planning
· Launched Lean Management which resulted in annual savings of more than three crore rupees.
· Skill/Competency Matrix was prepared for all employees and Training Need Analysis was done.
· Training delivered 90 percent of the training calendar
· Not even a minor NC in IATF Audit
· Introduced Reward & Recognition Policy, Work from Home, Loans & Advance, Vehicle Policy,Covid Policy, Leave encashment policy, amended Leave policy, Higher Education Scheme,Retention Plans
· Set up a new business unit of Ecommerce Logistics.
· Introduced Retention strategies
· KRAs, JDs of all employees were prepared
· Controlled reverse migration of migrant labour
· Raised Productivity through Industrial engineering concepts
· Achieved 100 percent Statutory compliances
· Introduced Grievance Redressal mechanism
· Achieved 100 percent adherence to MHA guidelines on Covid
· Introduced Buddy system for Stress management and induction of new employees
· Hired about 200 employees in the last one year.
· Introduced hiring of GETs/MTs from Premier Institutes like MDI/IITs/NITs
· Created fast track growth for HIPOs (High on Performance and High on Potential)
· Revamped 5S and Kaizens
· Led the Lean Management movement in the Company and Lean Projects. Savings in one year is above three crores through Lean Projects.. I myself trained all employees in Lean Management,5S , Kaizens, Quality Circles, PMS ,etc
· Launched a Best Practice of Listen to the Voice of the Employee. I myself listen to the employees 24 x 7.
· Created a Covid Fund with contribution from employees.
· Did a massive Organisation wide Restructuring exercise of Employee Grades/Levels/Designations based on Qualifications,Experience and Performance . Created a flatter Organisation structure .
· Digitalisation of HR ,Online Daily PMS ,etc

2.    Entrepreneur and HR Consultant for total HR solutions , August 2016 to February 2020.


3.Vice President - HR with Reliance Jio Infocomm Ltd. (Reliance Industries Limited) based at Head Office,Navi Mumbai-  December 2014  to July 2016.

Key Role & Responsibilities:

HR  Strategy,Organisation Design,Manpower Planning & Budgetting,Talent Acquisition,
Talent Engagement,Performance Management, Learning & Development,Compensation & Benefits,Career and Succession Planning,Employee Life Cycle Management,Organisation Development,Leadership Development, Competency Development,HR Analytics, HR Audit,Industrial Relations,Compliances,Contract Labour Management,Administration,etc.

Major achievements:

Designed Organisation structure for pan India Supply Chain Management  operations

Prepared JD for all Job Roles

Hired more than 1500 employees

Completed PMS for the year 2014-15,2015-16.

OKRs(Objectives & Key Results) were prepared for all Job Roles

1500 employees have  been trained in Process ,Platforms,Values & Behaviour

Online LMS(Learning Management System) has been put in place

Compliances carried out for 90 Warehouses

Resolved major IR issue in Kerala

Adopted right mix of on-roll manpower and contract labour for Kerala and West Bengal for prevention of IR issues

Risk Management carried out

LOMS(Local Operating Management System) prepared and implemented.



4. HR Head with Rajasthan Drugs and Pharmaceuticals Ltd., Jaipur(Central PSU under the Ministry of Chemicals & Fertilisers, Mini Ratna) – September 2013 to November 2014

Key Role & Responsibilities:

HR Strategy, HR Policies & Systems, Manpower Planning and Budgeting, Talent Acquisition, Talent Management, Compensation & Benefits, Training & Development, Performance Management, Employee Engagement, Succession Planning, Leadership  Development, Organisation Development, Competency Development, Reward & Recognition, HR Analytics, HR Audit, Statutory Compliances, Contract Labour Management, Industrial Relations, Industrial Disputes, Legal, Manage multiple Trade Unions, Negotiation with Recognised Union, Promote healthy and productive employer-employee relationship, Disciplinary action, Domestic Enquiries, Liaisoning, Security, Administration, Corporate Social Responsibility, etc.

Major Achievements:

Prepared HR Manual, Designed Organisation Structure,Employee Engagement Calendar was prepared, Annual Training Calendar was prepared,Achieved Training Effectiveness above 80 percent, Achieved Employee Satisfaction of above 90 percent, Achieved Statutory Compliances 100 percent,Achieved excellent Industrial Relations ,Set up Grievance Redressal System, No manhours lost due to IR issues,Signed a Tripartite Wage Settlement,Resolved the Wage Anomalies,Got all employees trained in WHO GMP requirement, carried out rationalization of manpower by removing about 100 employees who were on contract, introduced KRAs based PMS, introduced Job Rotation and Job Enrichment,Succession planning was carried out,conducted 360 Degree Feedback, Role & responsibilities of all employees were prepared,Multi skilling of Operators was achieved,trained all employees in 5S and Kaizen, won a case in the Rajasthan High Court against the contract labour, 7 mandays of training per employee per annum was achieved,Skill/Competency Matrix was prepared for all employees, Skill Gap Analysis done,training need identified and training delivered,HR Manual was prepared, Employee Portal was created,conducted Domestic Enquiries,Got the Standing Orders amended,Introduced fixed term appointment, created flexible workforce through outsourcing,Got appreciation certificate  from SOS Childrens Village of India for CSR, achieved huge savings by outsourcing the non core activities,Introduced Reward & Recognition system.

5. Group HR Head for Sterling Tools Ltd, Sterling Fabory India Pvt Ltd, Classic Honda Delhi, and Faridabad, Audi Chandigarh and Ludhiana & Harley Davidson Delhi and Gurgaon –August 2004 to September 2013.

Sterling Tools Ltd. is the 2nd largest manufacturer of high tensile automotive fasteners for the automotive OEMs in India. Sterling Fabory India Pvt Ltd is a JV between Sterling Tools Ltd and Fabory of the Netherlands for supply chain management of fasteners etc. Group has high-end automobile dealerships of Audi, Harley Davidson, and Honda

Key Role & Responsibilities:

HR Leadership role for all Companies of the Group, HRStrategy, Talent Acquisition and Development, Employee Engagement, Compensation and Benefits, Retention Strategies,
OrganizationDevelopment, Career and Succession Planning, Leadership development,
Performance Management, Individual Development Planning, HR Policies, Practices, Mentoring, EmployeeRelations, Training and Development, Competency Mapping and Competency Development, Statutory Compliances, Kaizens, Quality Circles,5S, TPM, MIS,
HR Analytics,CSR,etc.

Major Achievements:

· Organizational transformation and cultural change were achieved.
· STL became the best employer in the fasteners industry in North India and one of the best employers in Faridabad.
· Won HR Excellence Award and HR Leadership Award,
· Designed and implemented Performance Management System.KRAs were prepared for all employees. Individual Development Plans were prepared for all employees, Introduced Performance Based Variable Pay,
· Introduced Retention Strategies for retention of Talent,
· Training man-days of 7 man-days per employee per annum was achieved.
· Skill/Competency Matrix was prepared for all employees. Skill/Competency gaps were identified. Training Need identification was done and training delivered, training effectiveness evaluation was done.
· Outbound training carried out every year for team building
· Training support was given to implement TPM and Cluster Programmes of ACMA,
· Created Kaizens culture in the organization, achieved above  2000 kaizens per year.STL won the 2nd Best Kaizen Award from CII.
· Initiated  Quality Circles,5S
· Carried out Competency Mapping and Competency Development for managers. Assessment & Development Centre was conducted for competency development of managers,
· Conducted 360 Degree Feedback for managers for Leadership Development,
· Multi-skilling of Operators was achieved, it resulted in a reduction of manpower.
· The recruitment & selection process was improved by using the Psychometric tool of 16PF, Thomas Profiling, Aptitude Tests, Group Discussion.
· I was the Pillar Head for Education & Training Pillar of TPM, Kaizens co-ordinator for all Plants, 5S Zone Leader.
· Successfully deployed skilled manpower requirement for  all new Greenfield Projects –one  new Plant of STL and set up 4 new businesses,
· Maintained excellent IR, no Union was formed, not a single Industrial Dispute was there.

6. India Glycols Ltd., Uttarakhand:

Leading petrochemicals & speciality chemicals company manufacturing glycols, ethoxylates, surfactants, speciality chemicals, etc., turnover is about Rs. 3500 crores.

HR Manager(Jan.2002-July2004)

Key Role & Responsibilities:

Recruitment & Selection, Manpower Planning, Career & Succession Planning,
Talent management, Training & Development: Identification of Training Need, Design TrainingModules, Deliver Training, Evaluation of Training Effectiveness, Performance Management, Job Evaluation, OrganisationDevelopment, Compensation, and Benefits Management, Design and implement HR Policies, Systems & Processes, HR Climate Surveys, Benchmarking Best Practices in HR, Employee Counseling, Industrial Relations, Statutory compliances, ContractLabour Management, Employee Communication, Welfare Benefits administration, CSR, FacilitiesManagement, Administration, ISO implementation

Major Achievements:

Performance-Based Variable Pay was introduced, Manpower planning and recruitment was done for the new Projects, Apprenticeship training was done on a large scale for meeting skilled manpower requirement, Job Evaluation exercise was carried out with E&Y as a consultant, Introduced Self Appraisal and made the Appraisal system transparent, Job Rotations were planned and implemented, Soft skills training was done for all employees,
Training Effectiveness evaluation was implemented.

7.Gati Ltd., New Delhi:

Pioneer and leader in integrated logistics solutions in India, turnover is about Rs. 1400 crores.

Head-HR for North India (June1999-Dec.2001)

Key Role & Responsibilities:

Recruitment &  Selection,Training&Development,PerformanceManagement Organisation Development, Organisation restructuring,Manpower rationalization,Competency Development,Compensation & Benefits,IR,Statutory compliances ,employee communication,
Admin.

Major Achievements:

Introduced Performance Based Variable Pay, Assessment & Development Centre, conducted soft skills training for all employees, prevented formation of Trade Union, Employee Reward & Recognition programmes were designed and implemented, HR Audit was carried out in collaboration with Dr. T.V.Rao.,Organization restructuring, Manpower rationalization.

8. Zuari Agrochemicals Ltd., Goa:

one of the largest fertilizer manufacturing companies in India, part of the K.K.Birla group, turnover is above Rs. 7000 crores.

Manager-Training & Development (April 1999 - June 1999)

Asst. Manager-Training & Development (January 1998 - March 1999)

Key Role & Responsibilities:

Training &Development, Performance Management, OrganisationDevelopment, Competency Development

Major Achievements:

Achieved 7 man-days of training per employee per annum, Implemented PMS, carried out  CompetencyMapping

9. Bharat Electronics Ltd., Bangalore

A world-class company, Navratna PSU under the Ministry of Defence, turnover about Rs. 10000 crores.

Asst. PersonnelManager (January 1996 - January 1998)
Personnel Officer (July 1991 - December 1995)

Key Role & Responsibilities:

Manpower planning, Recruitment, and Selection, Training & Development, Performance Appraisal, MIS, IR, manage multi Trade Unions, Workers participation in management,
employee welfare, employee communication, QCC, ISOimplementation, Statutory compliances, Wage & Salary Administration, Grievances Redressal, Employee counseling, Disciplinary action, Domestic Enquiries, Apprenticeship recruitment, and training, etc.

Major Achievements:

Achieved healthy IR, negotiated with Recognised Unions, implemented workers participation in Management, formed QCC, improved systems, and processes, implemented ISO, 15 man-days of training per employee per year was achieved, large scale induction of Trainees /Apprentices was done, HR Manual was prepared, ERP was implemented, implemented Career Plan for Non-Executives, resolved all Wage anomalies, conducted many Domestic Enquiries as Enquiry Officer.

Languages(Speak,Read,Write):English,Hindi,Odia
Speak only: Bengali

Professional body membership: National HRD Network, AIMA, Faridabad Management Association, Faridabad Industries Association, Rohilkhand Management Association.
Member of a large number of pan India and local HR groups.
I am extremely networked in the HR fraternity in India and abroad. I personally know several
top HR guys in the country

Job Evaluation Techniques-Decision Band Method from E&Y
Competency Mapping from Symbiosis Institute of Management.
HR Audit from Dr. T.V.Rao
Competency Mapping & Competency Development from  Human Dynamics, Gurgaon
360 Degree Feedback System from HR Collaborators, New Delhi
TPM- Education & Training Pillar from CII
Certified Internal Auditor for IATF/ISO TS16949
Certificate in Safety
5S Zonal Leader
Member of HR & IR committee of ACMA Northern Region
Member of HR & IR committee of Honda Suppliers in Faridabad

Trainer for 5S, Kaizens, Quality Circles, Communication Skills, Team Building, Interpersonal Skills, Experiential learning, Time Management, Effective PMS, Interviewing Skills, Emotional Intelligence, Labour Laws, Leadership Skills, Time Management, etc.

Special achievements:

· Won National HR Leadership Award 2021 Dronacharya  for Innovative HR Practices for managing the Pandemic from HR Milestone
· Won National HR Award of BEST CHRO OF THE YEAR Award 2021 from Energy HR Summit India 2021
· Won National HR Award of  BEST HR INITIATIVE Award 2021 from Energy Summit India 2021.
· HR Leadership Award from IIT Delhi
· HR Excellence Award from Amity International University, Noida
· HR Leadership Award from Indian Chamber of Commerce
· Got selected by the Navratna BEL through all India competitive examinations amongst thousands of candidates from across the country. I was amongst the 7 candidates selected out of thousands.
· Invited as Speaker by MDI Murshidabad, XIMB, Birla Global University, KIIT University, Asia Pacific Institute of Management, JIMS Delhi , IILM, Manav Rachna University, RNB Global University, GLA, Indian Chamber of Commerce, Govt Polytechnic, ITI, etc
· Visiting Faculty to JC Bose university of  Science and Technology, YMCA, Faridabad. It is a leading Government university.
