MUHAMAD NAZRI AZIZAN

Sungai Petani | +601110203632 | seventhseas_666@yahoo.com | linkedin.com/in/muhamad-nazri-bin-azizan-861974b6/

Senior Supply Chain & Procurement Professional with over 10 years of experience in strategic sourcing,
procurement operations, and supplier management across multinational and startup environments. Skilled
in cost reduction, risk mitigation, and KPI optimization. Experience in using SAP HANA and INFOR ERP.

BRITISH AMERICAN TOBACCO
Supplier Manager APMEA, September 2025 — Present

e Responsible for executing the firm orders within lead-time for suppliers whilst maintaining target
inventory levels and optimal supplier price.

Key user for SAP & Rapid Response

Responsible for monitoring and actioning inventory at risk of obsolesce

Explore opportunities for improved planning efficiency and placing of materials orders

Liaise with the 3PL on the logistic activity to ensure materials arrive on time.

Planning and utilize the container space and shipment for cost optimization.

Responsible for resolving any process /system issues to ensure compliance to business controls

ARCADIS DPS GROUP
Supply Chain Lead — Intel Pelican Project, May 2024 — May 2025

Improved KPI performance to 95% within 3 months through strategic supply chain efforts.
Cleared 300+ negative float materials and resolved 1,000+ past due items.

Managed site-wide inventory for tool installs programs and escalations for CFCI M&E.
Collaborated with global teams (US, IR) to standardize operations.

Developed procurement strategies focusing on supply assurance and trade development.

Maintained vendor relationships and used a vendor scorecard for evaluation.
Utilized existing global inventory stock strategically to reduce procurement costs, minimize excess,

and support project needs efficiently.
e Proactively closed material lateness gaps through alternate sourcing, inventory reallocation, and
strategic part swaps.

e Spearheaded resolution strategies for float material issues, achieving approximately 40% savings in
both cost and lead time through process optimization and cross-functional collaboration.

ZERO MASS WATER HOLDINGS
Assistant Procurement Manager (Direct & Indirect), May 2023 — May 2024

e Led localization project sourcing suppliers for metals, plastics, PCBs, glass, solar, PCB
components & electronics.

Initiated Supplier Summit identifying 33% cost savings opportunities.

Managed procurement team of 4 and streamlined SOP documentation.

Directed supplier qualification with engineering and quality teams.

Cross functional collaboration with Engineering & Quality to align specs and cost goals.
Negotiated favourable procurement contracts ensuring supply continuity.

Designed and implemented a VMI program & JIT framework, improving production continuity and
reducing manual inventory handling.



Developed and implemented contract procurement strategies, resulting in reduced BOM costs
through supplier consolidation and negotiated terms.

Contributed to material improvement initiatives by recommending alternative materials, leading to
measurable cost reductions and enhanced end-product quality.

Supported NPI sourcing during pre-production and design phases by collaborating with Engineering
and Quality to identify cost-effective components, qualify suppliers, and align procurement with project
timelines.

ULTRA CLEAN TECHNOLOGY
Senior Buyer (Direct Materials), May 2021 — May 2023

Reduced blocked invoices from 1,161 to 568, improving cash flow.

Managed procurement for a 13-buyer team supporting $180M revenue.

Led critical part resolution meetings and mitigated global supply shortages.

Led CTB meetings with Hayward’s high-level operations team to resolve critical supply chain issues,
facilitate cross-functional collaboration, and drive timely decision-making.

Trained staff on inventory control, PO issuance, and supplier reporting.

Utilized SAP and demand forecasting techniques to monitor and control inventory levels, avoiding
overstock and supporting lean warehouse operations.

Collaborated with inventory analysts to optimize inventory utilization by reallocating excess materials
across global sites, reducing duplicate orders and improving supply chain efficiency.

Assisted Program Manager in customer engagements, responding to delivery timeline inquiries and
aligning project schedules to meet client expectations.

UNILIN MALAYSIA
Procurement Lead (Indirect Materials), Aug 2018 — May 2021

Achieved €250K profit increase via sawdust by-product monetization.

Secured 20% cost savings through OEM sourcing strategies.

Led sourcing for fabrication services ensuring production continuity.

Executed lean projects to improve cost and efficiency.

Led a team of 4 buyers managing procurement operations and resolving daily supply and logistics
issues to ensure continuity and efficiency.

Managed RM 2M+ annual spend covering MRO, fabrication, packaging, and OEM categories,
driving 20% cost savings through strategic sourcing initiatives and vendor negotiations.
Managed inventory control using SAP to prevent supply disruptions & enforce FIFO (First-In, First-
Out)

Negotiated contracts for forklift rentals, photocopy machines, and raw materials, securing favourable
pricing and terms and conditions to optimize cost and operational efficiency.

Supported multiple CapEx projects ranging from RM 100K to RM 1M by assisting end users with
supplier quotations, technical clarifications, and cost finalization to ensure on-time project execution.



ALPHA INDUSTRIES
Delivery & Shipping Officer, Oct 2017 — Jul 2018

e Coordinated logistics with transporters and production to meet deadlines.
e Handled INFOR ERP documentation for deliveries and containers.

Purchaser (Indirect), Feb 2015 — Apr 2017

e Reduced packaging costs by 33% via negotiations and sourcing.
e Handled local and foreign supplier relations and PO processes.
e Used MRP (INFOR) to manage procurement and inventory.

KERRY INGREDIENTS
Operations Officer (Indirect) — Indirect Procurement, Mar 2014 — Feb 2015

e Managed indirect procurement operations, vendor setup, and AP disputes.
e Processed POs and facilitated internal stakeholder communications.

EDUCATION

e Bachelor of Business Studies (Operations Management) - 1st Class
Universiti Technologic MARA - 2023

e Diploma in Business Studies (Political Science)
Universiti Teknologi MARA — 2013

RELEVANT SKILLS

e Supply Chain & Procurement: strategic sourcing, vendor management, localization, risk mitigation,
supplier & stakeholder management, operation & process improvement
Operations & ERP: SAP HANA, INFOR ERP, Microsoft Excel, Power Bl
Language: English, Malay

ACHIEVEMENTS

Awarded "Best Worker 2022" at Ultra Clean Technology for exceptional procurement contributions.
Increased company profits by €250K via innovative sourcing and by-product monetization strategies.
Reduced invoice blockage by 50% by leading cross-functional clean-up initiatives with Finance,
Warehouse and suppliers.

e Successfully cleared 1,000+ past due within tight 3 months by streamlining communication with
contractors and expediting supplier communication.

e Played key role in localizing key components (metals, plastics, PCBs), reducing lead times and
dependence on overseas suppliers which led to potential 33% cost savings.

REFERENCES

e Christopher Reed | Director of Engineering | Zero Mass Water Holdings | +6013-305 4009
e Abdul Wahid Mokhtar | Lean Manager | Kerry Ingredients | +60111-1120 0983



