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Transformation leader with 10+ years of regional audit, process improvement, and program management experience across manufacturing and FMCG
· Proven track record in driving cost optimization, process reengineering, and digital transformation through Lean Six Sigma, automation, and governance frameworks 
· Experienced in leading large-scale cross-functional initiatives—including a RM1.6 billion integration program—by aligning stakeholders, strengthening controls, and embedding KPI-driven performance monitoring
KEY ACHIEVEMENT
· Organisational Structure Revamp: Redesigned roles and structure to streamline accountability, efficiency and strengthen oversight
· Business Process & Cost Optimisation: Streamlined supply chain and sales workflows, improving stock turnover and cutting costs by 5–10%, while enabling 10–15% time savings through process simplification & digital solution
· Performance Monitoring & Automation: Implement KPI, Power BI dashboards and reporting process to enhance risk monitoring and performance visibility, enabling management to proactively mitigate issues
· Change Management & Capability Building: Trained and coached internal teams on Lean Six Sigma, internal control standards, and audit readiness to sustain improvements
· Strategic Program Management: Oversaw the RM1.6 billion poultry integration program, driving business turnaround, regulatory engagement, and supply chain transformation
EMPLOYMENT

MALAYAN FLOUR MILL 📍Kuala Lumpur
		
			PROCESS IMPROVEMENT & TRANSFORMATION MANAGER | 04/2023 – PRESENT
				
· Led cross-functional process redesign across finance, sales, operations, and supply chain, improve process efficiency & control design aligned with COSO framework
· Enhanced governance reporting through KPI dashboards and Power BI analytics, increasing reporting accuracy and management oversight 
· Partnered with IT and vendors to deliver workflow automation and system enhancements, reducing manual work and control gaps
· Acted as program manager, coordinating project timelines, resources, and cross-team deliverables to ensure successful rollout
· Partnered with outsourced IA to remediate audit findings, formalize root cause analysis, and provide advisory support to management to establish sustainable controls
			
			PROGRAM MANAGER, BUSINESS EXPANSION | 11/2021 – 03/2023
	
· Managed the RM1.6 billion poultry integration program under direct mandate from the Group Managing Director
· Oversaw strategic planning and execution across finance, supply chain, and Sales, aligning stakeholders including regulatory bodies and JV partner
· Led cross-functional collaboration, aligning regulatory bodies, JV partners, and business units to support expansion.
			
			PROJECT MANAGER, SUPPLY CHAIN INTEGRATION | 10/2019 – 10/2021

· Collaborating closely with the Group Managing Director, delivered a financial turnaround, transforming a -RM7.3 million loss into RM2.9 million profit through business remodelling.
· Implemented performance monitoring tools, enhancing transparency and accountability.
		
			MANAGER, INTERNAL AUDIT |05/2019 – 09/2019

· Led internal audits focused on sales management, pricing strategy, and governance frameworks.
· Strengthened risk management and compliance controls across finance and operations.


		
		Additional Experience

[bookmark: _Hlk186210865]SAINT-GOBAIN |Senior (Regional Team Lead), Internal Audit 📍 Shanghai | 01/2015 – 12/2017

· Led 30+ audit projects across the Asia Pacific, specializing in process risk assessments and control enhancement.
			
			LAFARGE | Senior, Group Audit 📍 Kuala Lumpur | 05/2013 – 12/2014

· Conducted global audits, evaluating procurement, material management, and financial controls across multinational sites i.e. France, Greece, China, Indonesia, India, Malaysia, Iraq, Tanzania

PWC | Senior, Banking & Capital Markets (Assurance) 📍London | 04/2011 – 04/2013

· Delivered audits, regulatory compliance, SOX and contract risk assessments for top-tier financial institutions.

EDUCATION


· Certified Lean Six Sigma Black Belt (Six Sigma Academy Amsterdam) | 2024
· Certified Scrum Master | 2024
· Adaptive Leadership Workshop (Harvard Program) | 2021-2022
· ACCA | 2021
· Bachelor of Business, Accounting Major (Distinction) | Queensland University of Technology, Brisbane, 2010
skills

✅ Strategic Program Management & Governance
✅ Process Optimization & Business Process Reengineering (BPR)
✅ KPI Design & Performance Monitoring
✅ Stakeholder Collaboration & Cross-Functional Leadership
✅ Change Management & Training for Process Adoption
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