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Dear sir,

1) Transforming is about becoming better from where we are now.
2) In my opinion, transformation evolves around 3-pronged approaches viz;
     a) Towards how we think.
     b) Towards how we do things.
     c) Towards how we attend to situations.
3) Thinking can be transformed into another level, by shifting the "cannot-do" mentality into a "can-do", by eliminating the limiting beliefs as aptly configured using the Neuro Linguistic Programming (NLP).
4) When it comes to changing the way we do things, a proven Mission Directed Work Team (MDWT) suits well towards getting the buy-in from the shopfloor, since it triggers the whole set-up collectively, to do the followings :
     a) Where we are now, against the daily plan for the month.
     b) What went wrong and what make things better that day.
     c) What are the mitigating action to prevent recurrence of those things not   
         meeting the plan and those good things, which could be duplicated.
5) We can also trigger suggestions from everybody by asking these 3 simple questions viz;
     a) What are the unsafe acts and unsafe actions at your workplace?
     b) What are the "dumbest" things which you are doing now?
     c) What are the things that can make you having less work and can finish 
          the plan, early & safely.
6) Transforming the way we attend to situations, usually evolve around defining a problem clearly and using the right tools, towards mitigating issues. I would prefer the modified A3 Toyota approach since it encompasses simplicity and the buying-in from the team members. One of the reason is because such shall comes with the pictures of each of the team members, which shall be put on display at prominent places, to be seen, recognized and appreciated by others. However, this has to be customised to Pharmaniaga, hence the word “modified” to suit the environmental aspects of the targeted group. Sometimes, if an area has a lot of Indian workers, mantras like Thani Yillai (no water), Tusi Yillai (no dust) Yenne Yillai (no oil) can also be used as slogans to upkeep the machine for preventive maintenance. Transformation in my opinion, can be realized and sustained over time, with the support of those at the shop-floor – hence the need in getting the buying-in, from them.
7) In conclusion, the above is what I intend to do, as the Head of Transformation in your establishment. Hopefully, I had triggered an interest to call me for an interview, at your convenience.



Sincerely,

Zamdzul Ikhram bin Johari
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