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 MUHD FIRDAUS BIN AZHARUDDIN
	Experience

	
	Feb 2017 to Feb 2025    Institute Keusahawanan Negara Berhad (INSKEN)
Chief Executive Officer
· Responsible for and lead all INSKEN’s programs and initiatives and its implementations, day to day operations, monitoring budget and expenses, business processes, human resources, administration and advise the top management and Board of Trustees on operational and strategic matters from time to time.

· Designed and rolled out a few key new programs :
-     Covid-19 Recovery Programmes such as E-Commerce Onboarding Coaching 2020 (E-Board), Agri Coaching &Industry Development 2020
-
Development of the National Fertigation program.

-
Coordination streamlining of Entrepreneurial Training across KUSKOP   Agencies.
-
Insken Business Coaching Programs for industry-specific companies.

-
Global Marketing Summit

-
Talent Development Program for High Performing Companies. 

· Coordination with other government agencies and NGOs on entrepreneur development matters.

· List of Committee under the Ministry of Entrepreneurship Development:
-     Majlis Perundingan Program Pembangunan Vendor (MPPPV)

-
Jawatankuasa Penyelarasan dan Pembangunan Program Vendor  (JPPPV)

· Social Enterprise Accreditation Committee Sitting
· ICT Steering Committee (JPICT)

· Technical Committee ICT (JTI) 
· Anti-Corruption Committee 

· Technical Working Group for RMK-12:

· Entrepreneurship

· Inclusivity

· Bumiputera

Mei 2021 to current       Yayasan Inovasi Malaysia
Board of Trustee
· Supervise and providing guidance on the company’s operations.

August 2013 to Dec 2016       Tropicana Development Sdn Bhd
Executive Director 
· Responsbile for all government liason with regard to new and existing projects in the southern region

· Formulate and plan new development projects along with Marketing and Project Development teams.

· Review and recommend new projects to the board including privatization projects with the state government. This includes negotiation, drafting of agreements and implementation.
· Facilitate all approvals for projects with local authorities and government agencies. Amongst the usual development related approvals, also handling compulsory acquisition of land for access.
· Current and previous projects handled are Lido Waterfront Boulevard (GDV 8 b), Tropicana Danga Bay (GDV 4b), Tropicana Danga Cove (GDV 5b), Gelang Patah Project (920 acres), Bottanica (2230 acres) 

March 2010 to April 2013  Desaru Development Corporation

General Manager/CEO
· Responsible for implementation of re-development of a strategic tourism destination in Desaru, Johor.

· Direct overall responsibility to board of directors in matters of project implementation and authority approvals.

· Overall size of development is 4000 acres, phased from 2010 to 2025 under three phases. Phase 1 involves an initial development cost of over RM 2.5 billion with 4 resorts, 2 golf courses, 2 theme park and residential development.

· Direct involvement in all matters involving area development planning, zoning, land matters, golf course design, hotel design and layout.
· Responsible for key stakeholder engagements with all relevant authorities, state and federal government and local population.

May 2007 to Feb 2010  Iskandar Regional Devlopment Authority (IRDA)
Director – Strategic Transformation

· Initially started as SVP of the One Stop Service Centre.

· Main role was to facilitate all related government approvals for potential investors in the Development area. Key projects were Medini, Newscastle Medical University, Johor Premium Oulet, Marlborough College, Puteri Harbour Development and others in Iskandar.
· Prepared and presented key approval papers for submission to Federal agencies such as MIDA, JKMP, EAC, MOF, State Exco and etc.

· Promoted to Director of Strategic Transformation in 2009 to manage the overall transformation action plan for the region.

· Seconded to Prime Minister’s Dept for 6 months in 2009 as Lab Leader for the National Unity Project.

· Facilitator for the PAIM lab. Project to enhance public transportation in Iskandar Malaysia.

May 2004 to April 2007   Pos Malaysia & Services Hldg Bhd
(Kuala Lumpur
              South Ridge, SC)
Chief Operating Officer – Poslaju
· Appointed COO of Poslaju, along with a new subsidiary company with main objectives of setting up an international operations and e-logistics projects.

· Set up of company – courier license, hiring or personell, preparation of detailed business plan for board, MOF registration.

· Pre-launch Business Development

· Study of possible domestic and international logistics companies for mergers or acquisition
· Selection of foreign companies for agency appointments

· Selection and negotiation of  global service providers

· Projects Involved :

·   Integrated Track and Trace System (Project Lead)

·   Scheduled Air Services (Head of Technical )

·   Front Counter System Re-engineering (Head of Technical)

·   Process Re-engineering for courier operations (Project Lead)

·   ICT Blueprint Implementation (Team Member)

· Dual role as Head of Customer Service (2005 to 2007)
· Engagement and management of 6 employee unions representing 2000 employees nationwide. 

	
	March 2003 – April 2004    Cognis Oleochemicals    ( Banting ) 
Regional Supply Chain Director
· Direct responsibility over Shipping, Warehousing and Supply Demand Planning for Asia region. Export volume of 500 FCL and 250 Isotanks per month.
· Rolled-out Regional Sea Freight re-structuring bid – 3.5 million savings per annum for Malaysia alone. 
· Re-engineered warehousing process flow and re-negotiated third party contract – 1.2 million savings per annum.

· Main focal person for SAP implementation for Supply Chain.

· Coordinated global supply planning for critical products, together with other production locations in US and Germany.

1995 - 2003    Federal Express  ( KL / Penang / Bangkok)
Senior Manger - Operations

· Started out as Operation Manager for Ground Operations in KL

· Managed ground operations for Klang Valley distribution. Responsible for operations planning, human resource and overall management of the distribution centre. Staff size of 82.

· Promoted to Manager, Northern Region in Penang

· Managed ground operations for Northern Region collection and distribution. Responsible for Key Accounts, operations and overall management of the centre. Staff 95. 

· Implemented international movement programs for the following key accounts – Dell, Motorola, Fairchild Semiconductor, Solectron, Intel, Sony & IDT.

· Key driver, planner and implementation lead of the set-up of a new Distribution Centre in Bayan Lepas FTZ.

· Promoted to Senior Manager, Thailand Operations. Staff size 700.
· Project Lead for Direct Service of Thailand from previous agent. In charge of entire ground operations set-up – 5 distribution centres, 145 employees, 75 vans.
· Opened Distribution Centres in Bangok (3), Chiangmai and Korat.

· Enhanced ground service in Thailand to increase market share. Market Share increased from 17% to 45 % in 3 years. Co-leader with DHL by 2002.

· Took over airport operations and performed BPR for entire import and export operations. Key performance indexs increased by 30%.

· Project lead for new operations in the New Bangkok Int. Airport at Suvarnabhumi.

· Project lead for new Airport Operations Warehouse at Bangkok.
· Operational consultancy for operations in Vietnam, Philippines, Malaysia and Cambodia.

· Key member of Operational Best Practise Training for Asia Pacific managers

· Facilitator for Management training for potential non-mgmt staff.



	
	1992- 1995
Petronas   (Kuala Lumpur)
Engineer
· Performed feasibility studies for off-shore projects, together with Production Sharing Contractors (PSC).

· Review and recommend for approval annual PSC Work Program and Budget.

· Prepare monthly production reports for Prime Minister’s Office and Board of Directors.


	Education

	
	1988 - 1992
Pennsylvania State Universit                                 USA
· B.Sc. Petroleum and Nat. Gas Engineering
1999 - 2000
Assumption University
Thailand

· Exec Cert. Supply Chain Management

June 2012      INSEAD                                                                    France
· Advanced Management Programme

	Interests

	
	Golf and Travelling.

	Others

	
	Date of Birth : 16 September 1970

Marital Status : Married, 6 children

PC Skills – Microsoft Office, Basic SAP, Adobe, Microsoft Project

Strength / Skills : Regulatory and Government Relations, Real Estate Development, Business Development, Process Engineering and Management, Ground Distribution Management, International Freight Movement (Customs clearance and Airport ) and People Management & Union Relations
Expected Remuneration – upon discussion
Address:

16, Jalan WP 9, Taman Warisan Putra
43800 Dengkil, Selangor
HP : 60-19-3820080

Email : firdaus888@yahoo.com
References :

1) Dato Ikmal Hijaz Hashim – Former CEO Pos Malaysia
Phone : 60-019-6003333
2) Nor Hisham Yusof – CFO IRDA
Phone : 60- 19-7721032
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