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Status: Married

IC #: 740610-02-5955

Kumaran S/O Harikrishnan

Professional Summary

Experienced Head of Department with over 30 years in
warehouse management, logistics, and supply chain
operations. Proven track record in leading teams, optimizing
processes, and achieving high efficiency in inventory
management and shipping. Strong communication,
interpersonal, and leadership skills.

Education

Asia e University, Penang
Executive bachelor’s in supply chain management
(2011-2013)

Sekolah Menengah Kuala Ketil, Kedah
SPM (1987-1992)

Professional Experience

HP Malaysia Manufacturing Sdn. Bhd / Tiong Nam
Warehouse Manager (Apr 2023 - Present)

o Managed inbound and outbound operations,
inventory levels, and shipping.

o Implemented Kaizen activities and maintained 6S
standards.

o Ensured compliance with customs regulations and
handled DG products.

o Set KPIs for inbound and outbound operations.

o Chemical & Schedule Waste Management:
Managed chemical and schedule waste store,
monitored chemical expiration dates, and ensured ¢

proper handling and disposal. \Q\
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o eSWIS-Responsible for updating the schedule waste
report in the Eswis portal to ensure compliance with
regulatory requirements.

e« New Warehouse Setup: Led the setup of new
warehouse operations, including designing layout,
implementing racking systems, and establishing
operational workflows.

« Shipping and Forwarding: Coordinated with
forwarding teams to arrange container in and out,
ensuring smooth logistics operations.

PKT Logistics / Lam Research (M) Sdn. Bhd
Shift Assistant Manager (July 2021 - March 2023)

o Led resupply operations, cleanroom management,
and inventory cycle counts.

o Ensured timely warehouse operations and
maintained safety standards.

e Managed warehouse space and monitored metro
carts.

Sony Supply Chain Solutions (M) Sdn. Bhd / MS Supply
Chain Solutions (M) Sdn. Bhd
Assistant Manager (Aug1993 — May 2020)

o Achieved high efficiency in container loading and
inventory management.

o Led warehouse and logistics operations, including
manpower planning and training.

o Conducted cost-cutting and process improvement
activities.

Professional Skills

\ N
o Technical Skills: Windows XP, MS Office, Microsoft A\
Outlook, SAP, Oracle WMS



« Training: Forklift Operator’'s & Safety Training,
Dynamics of Change Management Workshop,
Advanced Excel Training,0-SHC and ERP Training

e Languages: Fluent in Bahasa Malaysia, English, and
Tamil

Achievements

e Zero incidents at warehouse (no over shipment, no
cross shipment, no quality issues)

o Achieved 85-90% container CLE efficiency

e 100% inventory and FIFO achievement

o Conducted several cost-cutting and process
improvement activities

e OTD and OTS 95%: Consistently achieved 95% On-
Time Delivery and On-Time Shipment rates

o No Additional Charges: Successfully managed
shipping operations with no additional charges for
container entry at the port.

References

Mr. Tomoyuki Koguchi

Director, Sony Supply Chain Solution [M] Sdn. Bhd & MS
Supply Chain Solutions [M] Sdn. Bhd

Phone: 012-2600719

Mr. William Ooi
Senior Manager, Flextronics
Phone: 012-4817173
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