NIM YIN FUNG
Email: nimyf@yahoo.com

Mobile Phone: +6014-304-5163

About Me

More than 14 years of experience in manufacturing supply chain. Main role responsibility as Supply Chain Analyst
focus on system development and enhancement to reduce manufacturing operation lead time and cost. Team player
and business analyst ad partner between end users and IT teams to implement and enhance business systems to
improve organizational effectiveness. Subject matter expert and adept at troubleshooting ERP, Agile (PLM) and
Camstar (MES)

Prior above, been lead indirect procurement team on activities on RFQ, tendering, scrap salvage, managing min-max
item on commodity packaging material, epoxy, fixture and tools.

Accomplishments

o Cost reduction and company cash flow improvement
o Eliminate extra component procurement - Component staging without disposition
Significant cost reduction -> Highly recognized system contribution by management
( Camstar / ERP)
o E-form implementation — Go green! (Workflow / Camstar / Oracle)
o Implement E-tender to bid for best competitive price tag
o Implementation and maintain of Consigned Vendor Managed Inventory ( CVMI ) — Pay upon
consumption ( Oracle )
¢ Quality Improvement
o Eliminate bad parts to flow to customer — FG picking and shipping labelling / packing control per
customer and custom requirement (Camstar)
e Quick Inventory Turn Around Time
o Implement e-form and automate system interface — Improve material transaction lead-time (Workflow
/ Camstar / Oracle)

Working Experience

Supply Chain Planner: Since 10 Sep 2024 to Current
Company: Wolfspeed Malaysia Sdn Bhd

e Collaborating with external foundries and suppliers to ensure timely delivery of materials and products.

e Creating and managing production schedules for external manufacturing, ensuring alignment with internal
production plans and customer demand.

e Analyzing production data, identifying trends, and generating reports to track performance and identify areas
for improvement.

o Working closely with internal teams, including manufacturing, engineering, and procurement, to ensure
alignment and efficient execution of production plans.

¢ Identifying opportunities to optimize costs associated with external production, such as through process
improvements



Working Experience

Supply Chain Planner: Since 22 August 2023 to Sep 2024

Company: Sanmina Sdn Bhd

Coordinates purchasing activities and processes purchase requirements in a timely manner.

Using MRP and/or manual requirements, analyses demand to determine need, sends out RFQ's for price and
availability.

Monitors supplier delivery processes ECO and RMA.

E&O Target - to achieve both plant and corporate level target expectation.

Compilation reports for customer or internal requirements.

Reason Leaving: settle down in Ipoh

Production Planner: Since 01 November 2021 to August 2023

Company: Semtech Semiconductor (Malaysia) Sdn Bhd

Corporate Revenue Goal - Plan to meet revenue target. Plans, schedules, coordinates production plans to
ensure materials are provided according to schedules. Plan to meet revenue target.

Delivery Performance - Oversee and monitor compliance to Planning key performance indicators - OTD
shipment, Supplier OTD TO FCD, Cycle Time and B2B transaction statistics and revenue and EOQ
management.

Subcon Management — WIP movement encompassing everything that takes place between material start
(PO release) up to order fulfillment (shipment to Sales Order). Works to resolve material shortages, backlogs
and other potential schedule interruptions.

Inventory And Cost Management — responsible for managing the production order status — active to NNHL
likewise quarantine materials. This includes management of NCMR and making sure that daily follow-up is
made until closure. All costs associated with PO, holding and managing the inventory or stock of an
operation or business.

Planning Systems and Process - co-work with Operations team together with Engineering, Quality Team, BU,
Sales and Marketing for the successful execution of the dual sourcing strategy. Supports NPI/AER lots and
making sure that all customer samples are shipped on time. Co-work with the MDM and APO team for
possible system automation for the betterment of the Planning process

Reason Leaving: Settle down in Penang

Supply Chain Analyst: Since June 2017 to Jan 2019

Company: Lumentum Thailand

Start-up inventory management processes in a greenfield manufacturing site.

Start-up of Warehouse Management System and warehouse layout. Creation of procedures, training and
communication plans.

Maintain receiving, warehouse and shipping/distribution operations by initiating, coordinating and enforcing
operational policies and procedures.

Create business analytics information reporting to aide in monitoring of supply chain performance

Reason Leaving: end of working permit in Thailand



Assistant Manager Purchasing (MRO): April 2015 to April 2017

Company: Finisar (M) Sdn Bhd

Implement E-Tender System and handling tendering Process for Facilities Team and scrap vendors.
Implement online quotation process in ERP system for buyers use while placing PR/PO and avoiding PPV .
Performing spending analysis and driving cost saving projects, price negotiations, price comparisons, new
supplier sourcing, alternative material development, packaging size changes, and MOQ step improvements.
Ensuring on-time delivery of materials to the production line.

Reason Leaving: Seek for experience in start-up factory

Business System Analyst: April 2008 to April 2015

Company: Finisar (M) Sdn Bhd

Maintain and ensure CVMI Agreements term has been set up. Implement systems and work out renewal
once expiration date has passed.

Coordinates all activities as Physical Inventory Count Lead and ensure approval adjustments are posted to
Oracle.

ECO Cost Analysis to determine impact of different BOM changes. Guide originators to achieve optimal cut-
in and ensure information is distributed to all the respective departments (purchasing, planning,
engineering).

Coordinate with buyer/planner on excess and obsolete (E&O) materials: compile the list to provide for
management review and approval. Execution of the disposal once the list is approved.

Implement E-System to replace manual processes for shipping department, planning team conversion forms,
and material request forms.

Perform Oracle ERP item attribute maintenance and lead on Oracle system migration activities.
Collaborated with the IT team to enhance scrap transaction by implementing an interface transaction to
Oracle.

Collaborated with IT to enhance material issuance system which referred to Engineering Debug defect.
Maintained SCM reports like On Time Delivery, Open PO, Open PR, CYMI min/max maintenance review

Production Control Planner: December 2005 to September 2006

Company: Carsem (M) Sdn Bhd

Train, motivate & supervise a team of subordinates to carry out the different activities required to support
production control function.

Maximize production capacity utilization based on customer forecasts.

Liaise and coordinate with various departments on specific customer requirements and issues. Example:
with materials department on materials needed and shortages.

Review and set up new logistics/system for new process/customer start up.

Communicate all new requirements and information to subordinates.

Alert top management on capacity issues and initiate action plans for mitigation.

Work with product groups to avoid potential problems that may impact on time delivery.

Established and maintained close rapport with all customers in order to build up mutual trust, understanding
and confidence.

Participated actively in all process improvement program seeking continuous improvement on business
system and work procedures.

Reason Leaving: Looking better opportunity



Production Planner: 2004 to December 2005
Company: Seal Polymer Industries Berhad

e Plan the sales order and monitoring the shipment progress.

e Develop master production schedule for set of products, establishing sequence and timeframe of
manufacturing operation in order to meet production and shipment requirements.

e Develop planning processed for maximazation of productivity and controlled inventory level.

e Schedule and monitor daily production target to meet customer requirement while maintaining inventory at
agreed levels.

e Ensure realistic dates and accuracy of information of Packing and Customer Services at all times.

e Review and report ordering trends, sales history, plant supply and inventory levels to incorporate master
planning.

e Monitor inventory control systems accuracy.

e Expedite product through production to meet order deadlines.

e Ensure timely availability of all necessary production documentation to support functions.

e Assist Logistic department in data controlling, monitoring inventory transaction, analysis inventory
movement

Reason Leaving: Looking for better opportunity

QA/QS Officer: August 2003 to December 2004
Company: Seal Polymer Industries Berhad

e To supervise and manage a team of Quality Control inspectors.

e To plan, organize and coordinate with relevant parties to ensure the inspection and reworks are handled
promptly.

e To response promptly to quality variances to ensure quality of products are controlled and maintained
within the standards and specifications.

e Responsible to train and develop competent staffs to ensure QC activities are carried out effectively.

e Coordinate and supervises the planning and performance of internal audits — traceability documents and
Hygiene exercise (QC01).

e Review all audits reports (internal/external) and ensures that the recommended follow-
up/corrective/preventive actions are carried out in a timely manner.

Education

Qualification: Bachelor of Science in Mathematics with Economics

Name of Institution: University Malaysia Sabah

Location, Country: Sabah, Malaysia

Graduation Date: Sept 2004

Graduating Grade: 2.70/4.00

Study Fields: Optimization, Operation Research, Decision Making, Management, Entrepreneur,

Transportation Model and Package SPSS.



SKILLS

System Software Application Skills

Skill Level ( by score 0 — 10 ; 0 — Extremely Poor to 10 — Excellent)

Oracle 7
Camstar 6
Agile 6
\Workflow 7

Computer Skills

Skill Level ( by score 0 — 10 ; 0 — Extremely Poor to 10 — Excellent)

MS Excel, MS Word, MS Power Point

7

Microsoft Access

5

Language ( Spoken)

Skill Level ( by score 0 — 10 ; 0 — Extremely Poor to 10 — Excellent)

English

Bahasa Melayu

Mandarin

Cantonese

Thai

N |00 |00 |0 |

Language ( Written )

Skill Level ( by score 0 — 10 ; 0 — Extremely Poor to 10 — Excellent)

English 7
Bahasa Melayu 6
Mandarin 8
Cantonese 8
REFERENCES

Name Mr Hoo Kok Wai

Position Vice President

Contact +60124870007

Company Lumentum Thailand

Name Mr Jabar Yusof

Position IT Consultant

Contact +60124902410

Company Lumentum Thailand

Name Ms Annie Tan
Position Purchasing Manager
Contact +60125213069

Company Finisar (M) Sdn Bhd




