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EXECUTIVE SUMMARY
Certified Green Belt in Six Sigma and accomplished healthcare executive with over 18 years of experience in multi-site hospital operations and strategic nursing leadership across Malaysia and Indonesia. Currently serving as the Corporate Head of Nursing at Mayapada Healthcare Group, I lead clinical governance, workforce optimization, and operational transformation across seven hospitals. My leadership is anchored in delivering measurable, Value-Driven Outcomes (VDOs) that align clinical excellence with financial sustainability and patient satisfaction.
I have played a critical role in improving hospital performance by streamlining cost structures, optimizing resource utilization, introducing new revenue-generating services, and embedding accreditation frameworks including JCI, MSQH, and ANCC. My portfolio includes large-scale hospital commissioning projects, digital innovation initiatives, and talent development across geographically diverse settings. In previous roles, I identified and implemented new revenue-generating services, which significantly contributed to financial turnaround and service expansion. At Mayapada, I actively contribute to strategic marketing initiatives and planning for upcoming hospitals, ensuring alignment between operational readiness and business growth objectives.
I also championed ANCC projects, including Nursing Professional Development, Pathway to Excellence, and Magnet readiness, and implemented patient-centered metrics and digitized workforce systems to improve efficiency and care quality.
With direct oversight of over 1,500 nurses, I promote a values-based culture grounded in safety, innovation, accountability, and compassion. My international academic foundation and roles with AO Trauma Asia Pacific, AORN, and Sigma Theta Tau offer global insights and collaborations. As a TEDx speaker and mentor, I am committed to empowering healthcare teams and delivering sustainable, transformative impact across the healthcare continuum.

CORE COMPETENCIES
· Strategic Healthcare Leadership
· Hospital Operations & Accreditation (JCI, MSQH)
· Patient Safety & Experience Excellence
· Financial Oversight & Budgeting
· Digital Health & Innovation
· Stakeholder & Consultant Relations
· Talent Development & Succession Planning
· Greenfield Hospital Commissioning

PROFESSIONAL EXPERIENCE
Corporate Head of Nursing
Mayapada Healthcare Group, Jakarta
Jan 2024 – Present
· Lead nursing and hospital operations strategy across a multi-hospital network
· Oversee key initiatives such as ANCC accreditation, digital transformation, and quality compliance
· Collaborate with the Group CEO, CMO and senior leaders to align care delivery with growth plans
· Support marketing initiatives and strategic planning for new hospitals
· Facilitate talent mapping, succession planning, and cross-functional leadership development
· Monitor patient-centered KPIs and drive continuous improvement across nursing outcomes
· Oversee cross-hospital audits and workforce standardization initiatives
Senior Operations Manager
Pantai Hospital Ipoh, IHH Healthcare, Malaysia
Jan 2022 – Jan 2023
· Oversaw non-clinical and clinical operations of a 225-bed hospital
· Directed strategic budget planning, cost optimization, and patient satisfaction efforts
· Led operational initiatives including manpower planning, contract negotiation, procurement oversight, and MSQH compliance
· Collaborated with department heads to enhance patient flow, operational efficiency, and service expansion
· Drove outsourcing contracts, and hospital support services
· Contributed to business development and specialty service enhancement
· Acted as hospital CEO in leadership absence and supported corporate reporting
Director of Nursing
Pantai Hospital Ipoh & Pantai Hospital Manjung
Jul 2016 – Dec 2021
· Directed nursing operations and clinical governance across two hospitals
· Spearheaded JCI and MSQH accreditation preparation and audits
· Developed and executed clinical training and succession plans
· Oversaw staffing, budgeting, and performance evaluation of nursing departments
· Supported greenfield expansion at Manjung and initiated shared service optimization
· Led infection prevention, incident reporting, and audit response programs
Manager, Nursing & Quality
IHH Healthcare Malaysia Operations Division
Jul 2015 – Jun 2016
· Led centralized audits across 14 hospitals under IHH Malaysia
· Designed nursing and clinical quality dashboards for executive reporting
· Provided consultation to Directors of Nursing on compliance, quality indicators, and continuous improvement
· Developed patient experience measurement tools and clinical KPIs for standardization
Assistant Manager, Nursing & Quality
IHH Healthcare Malaysia Operations Division
Sep 2014 – Jun 2015
· Assisted in planning, benchmarking, and developing nursing policies and practices
· Conducted training and gap analysis for nursing indicators across multiple hospitals
· Collaborated with quality teams on accreditation readiness and documentation
Operating Room Supervisor (Peri-operative Services)
Penang Adventist Hospital
Jun 2014 – Aug 2014
· Managed perioperative team scheduling, workflow coordination, and resource planning
· Ensured compliance with patient safety protocols and sterile techniques
· Conducted competency reviews and onboarding for new surgical staff
Nurse Clinician (Peri-operative Services)
Penang Adventist Hospital
Aug 2012 – May 2014
· Coordinated OR schedules across multiple surgical specialties
· Trained nurses on intraoperative safety and emergency readiness
· Supported infection prevention efforts and process audits
Clinical Nurse Instructor / Infection Link Nurse (Operating Theatre)
Hospital Fatimah, Ipoh
Jan 2010 – Aug 2012
· Delivered clinical education and skills training for perioperative staff
· Conducted infection control rounds and internal audit assessments
· Developed OR orientation manuals and sterile procedures training
· Coordinated competency evaluations and supported professional development planning
· Played a key role in reducing infection rates by monitoring compliance and providing staff feedback
Registered Nurse (Operating Theatre)
Hospital Fatimah, Ipoh
Jan 2007 – Jan 2010
· Scrubbed and circulated for major surgeries including orthopedics, general, ENT, and gynecology
· Maintained sterility and monitored equipment functionality during surgical procedures
· Trained junior nurses in safe surgical practices and documentation
· Assisted in post-operative recovery and handovers to PACU and wards
· Supported infection control programs and safety audits
Registered Nurse (Surgical Ward)
Hospital Fatimah, Ipoh
Jul 2006 – Jan 2007
· Provided bedside care for post-op and general surgery patients
· Monitored vital signs, pain management, and wound care
· Supported discharge planning and patient education


EDUCATION
· PhD in Healthcare Management (In Progress) – IMU University, Malaysia (Nov 2024 – ongoing)
· MSc Advanced Healthcare (Management) – Liverpool John Moores University, UK (Mar 2010 – Mar 2012)
· Postgrad Certificate in Perioperative Practice – Ipoh Nursing College (Jul 2009 – Jan 2010)
· Bachelor of Nursing – Monash University, Australia (Jul 2007 – Jul 2009)
· Diploma in Nursing (Distinction) – Masterskill Nursing College, KL (Jul 2003 – Jul 2006)
· Executive Certificate in Hospital Management – Singapore Management University (Aug 2018)

AFFILIATIONS & HONORS
· Educator – AO Trauma Asia Pacific
· Member – AORN (USA)
· Mentor – Monash & LJMU Alumni
· Group CEO Award – IHH Healthcare (2018)
· Sigma Theta Tau International – Nurse Leader (Since 2024)
· Malaysia Nursing Board – Active Member (Since 2007)

PROFILE DETAILS FOR APPLICATION
1. DOB: 10 June 1985
2. Marital Status: Married
3. Notice Period: 3 months (negotiable)
4. Current Salary: IDR 160 million gross/month (~RM40,000)
5. Expected Salary: RM30,000 – RM35,000/month gross (negotiable)
6. Reporting To: Group CEO, Mayapada Healthcare Group
7. Staff Reporting to You: Approx. 1,500 nurses across 7 hospitals, with 7 direct reports (Directors of Nursing) and 4 corporate team members.
8. Expected Housing: Fully furnished accommodation or executive-level housing allowance
9. Other Compensation Expectations: Performance-based bonus, relocation support, school fee subsidy for children, and annual leave per executive tier

