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Aswadi Anuar

Supply Chain Management Manager ASEAN
Stellantis (M) Sdn Bhd

(+60) 1136 13 7057 | aswadi1710@gmail.com | Lunas, Kedah

About Me
Gender Male
Age 49 years
Address MY No.15, Kampung Padang Cina, 09600, Lunas, Kedah, Malaysia
Nationality Malaysia

Proffesional Summary

Highly accomplished and results-driven Supply Chain Management professional with 22 years of experience in
optimizing complex logistics, inventory, and supplier networks within the automotive and electronics industries.
Proven ability to drive significant cost savings, enhance operational efficiency through data-driven strategies and
SKU'’s optimization, and lead cross-functional teams to achieve superior supply chain performance. Expertise
includes end-to-end project leadership, advanced SAP applications, and strategic supplier development, aligning
with the demands of a global manufacturing environment.

Experience

Sept 2023 - Present Supply Chain Management Manager ASEAN

Stellantis (M) Sdn Bhd | Gurun, Malaysia

Industry Automotive
Specialization Manufacturing/ Logistics/Supply Chain
Role Management

= Lead, perform and support engineering studies of E2E supply chain
transformation projects in ASEAN (IT system evolution, ordering process
changes, transportation operation RFQ, kitting implementation, sourcing
localization and etc.)

= Audit Production suppliers on Supply Chain Process/Systems and develop
them to Global MMOGY/LE standards

= Develop and implement the logistics strategy of the Sector to ensure
optimization of the flow of semi-finished and finished vehicles and enhance
the efficiency of the processes.

= Manages the production scheduling and inventory control functions to meet
company targets and customer requirements.
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Project Industrialization and VPC (Vehicles Preparation Center) Outbound:

Lead design and engineering phase of the projects

Lead implementation phase until completion and hand-over to operational

Teams

Is accountable for all Supply Chain design figures communicated outside

Supply Chain Division (cost/solutions)

Ensure supply chain organization with right skills for new program launches
Includes internal or outsourced teams.

Is accountable to define and implement the projects in line with technical,
economical & planning targets

Animation of meetings within supply chain for key topics per project - Review,
direct, assist, escalate, resolve on time the key issues working with partners.
Regular reporting to supply chain direction, partners through executive summary
on progress of key supply chain topics

Manage change project implementation until completion and hand-over to mass
production / operation teams.

Develops PO (production, wholesales, retail) to meet company budget in
conjunction with Sales, Marketing, Finance and make a presentation to Country
CEO, Region SCM Head.

Analyze order volume, order backlog status, late order status and inventory levels
as well as make recommendations and take related actions to enable lead time, late
order, inventory and labor budget goals to be met

Manage the inventory control function and related activities to ensure that
production and shipping targets are achieved.

To ensure compliance with the principles and rules of the Internal Control System
and related laws, select and make a contract with a service provider taking cost and
efficiency into consideration, and monitor their work and manage registration
process

Design most efficient operational flow with best in cost solution

Supply Chain Supplier Development

Audit suppliers and support in development of/compliance to Supply Chain
activities/requirements ensuring Launch readiness & smooth supplies during
operations, incl. Internal Coordination with Launch CFT (Program Purchase,
Supply Chain Project, etc).

Assess suppliers on minimum Supply Chain capabilities & support Purchase/CFT
on sourcing decisions

Supply Chain Crisis Management, supporting continuity of shipments from
suppliers by onsite assessment & CFT engagement

Evaluate suppliers on MMOG/LE capabilities and complete MMOG/LE
endorsement

Supplier SCM process improvements & standardization, Work closely with
suppliers for Supply Chain process enhancement & continuous improvements.

Key Achievements:

“Spearheaded the design, implementation, and handover of critical supply chain
projects, resulting in a 20% reduction in operational costs”.

"Enhanced inventory accuracy to 85% by implementing robust cycle counting
procedures and leveraging SAP for improved SKU tracking, significantly reducing
discrepancies and stockouts."

"Established a supplier performance evaluation system DPMI and DPMO
approach that enhanced supplier reliability by 95% and ensured compliance with
global quality and delivery standards."

"Spearheaded complex supply chain transformation projects from conception to
completion, IT digitalization upgrades, sourcing localization on time and within
budget, with a direct impact on supply chain resilience."



Aug 2022 — Aug 2023

April 2014 — July 2022
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Supply Chain Manager
Robert Bosch (M) Sdn Bhd | Penang, Malaysia

Industry Electrical & Electronics
Specialization Manufacturing/Supply Chain Operations
Role Management

Physical Logistics Operation:

= Leading a group of executive, officers, and warehouse team in running daily

operations

= Operate and optimize materials flow from all warehouses

= Responsible to meet related safety standard and train all operators to follow the
standard.
Review and follow up to revise time to time ISO/ SOP/ instruction card
Drive good team morals and install discipline among subordinates.
Communicate company policies to the team
Participate in lean line design and propose suitable material supply concept
Create and update PDCA, target chart for Logistics Projects.
Lead on the logistics topic for plant remodeling or interplant support.
Driving the logistics team to implement i4.0 or digitalization projects

Supply Chain & Material Planning:
Plan & organize the logistics department budget according to the BP.
= Resource/Capacity planning to meet Business Plan requirement. Unlimited to
supply chain services, inventory control, or critical parts availability, import export
and shipping activities.
= Develops and implements logistics plans, budgets, and procedures to
maximize compliance with customer requires within budget constraints.
= Coordinate workshops and conducting training for new improvement
processes in SAP, Projects, or new systems.
Monitor key point Indicator (KPI) reports and ensuring all KPI's
Selects, develops, and evaluates personnel to ensure the efficient operation
Coordinate and support on all issues related to ERP and in-house system.
Plan for conceptual and execution Logistics Strategy.
Execution of standardization of Logistics Global directive.

Key Achievements:

= Reduced lead times by 15% and achieved a 25% improvement in logistics
efficiency by implementing standardized processes and digital solutions.

Regional Logistics SEAIP, Supply Chain Project Manager,
Deputy Head of Logistics Manager SEAIP.
ZF Group | Bangkok, Thailand

Industry Automobile
Specialization Logistics/Supply Chain
Role Management

= Monthly KPI reporting for Regional SEAIP plant including the collection of the
data, consistency check, data tracking and preparation of reports, preparation of
special evaluations, and special reports on request.

= Provide expert knowledge of KPI calculation and tools used for the calculation,
work with global team on improvements of the tools and process for the KPI
calculation.

= Define and support activities to optimize the supplier delivery performance (DPI,
DPO, and ITR) and the communication with the suppliers regarding the
challenges in the supply chain.



May 2009 - Mac 2014
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Calculation of Logistics costs and development of logistic concepts for acquisition
projects.

Support the acquisition of projects and the implementation of new projects for
Green Field ( New plant set up) and Brown Field ( Existing series production ) set
up in logistics concept in the region.

Support any special projects within the plant / regional that require cross-
departmental / cross-functional coordination (e.g. with IT or also in shop-floor
level). Take part are regular project meetings with regional responsibility and
project meetings in Germany.

Continuous improvement projects and standardization processes across the
regional logistics network.

Manage the regional logistics network and develop as well as implement regional
and ZF strategic objectives. Drive and monitor continuous improvement in
regional

logistics operations.

Develop strategic logistics plan to support commercial improvement & growth
plans.

Drive and provide a lead for continuous improvement projects and
standardization processes across the regional logistics network.

Optimization logistics processes and follow up on topics, drive new direction set
up for the resources planning in logistics.

Project timeline preparation and logistics execution.

Develop packaging concept for one-way packaging and returnable packaging
with suppliers and customers for the release.

SAP business module execution process for MM / PP / SD and warehouse
management.

Key Achievements:

Successfully launched continuous improvement initiatives, reducing logistics costs
by 18% across the regional network.

Logistics & Production Control Executive
Yokowo Electronic (M) Sdn Bhd | Kedah, Malaysia

Industry Electrical & Electronics
Specialization Manufacturing/Production Operations
Role Management

Monitoring SAP transaction PP module and data entry into SAP System.
Leader for master data (material master, bill of material, product group, and
planning data) maintenance and controlling into SAP system.

Involve monthly and yearly inventory stock check for material control,
manufacturing, and finish good warehouse.

Perform stock correction adjustment.

Make up and summarize the schedule based on PSI (Inventory, Sales,
Production) and business trends.

Follow up on daily production achievement and production forecast

Parts movement monitoring, mainly involving NPI, ECN, and DCN.
Summarize and distribute PSI document, business plan.

Checking and controlling dead stock by monitoring production achievement
reports.

Make its production scheduling.

Co-ordinate NPI model and product transfer also follow meeting new model.
Control Inventory and due stock correction.

Understanding MPS and MRP movement.

Invoicing

Handle sub con purchase part and material.

Control purchase order for indirect material which BOM.

Coordinate part approval between all sections.

Control cost down sub con pricing.



Education
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=  Communicate with customer for shipment to meet date customer requirement.
Key Achievements:

= Streamlined production scheduling, which led to a 10% increase in on-time

1996

Mara Technical Institute
Professional Certificate in Engineering (Others) | Malaysia
Certificate of City & Guilds of London Institute — United Kingdom

Major Automotive Engineering
Grade Grade A/1st Class

Project Achievement

2014 - 2015

2015

2016

2017 -2020

2021

2022 -2023

2023 - Present

Skills

Logistics Project Team — Greenfield Set-up ZF Chennai, India

Logistics project acquisition — BMW Model (G12, F48, G30)
Logistics project acquisition — Volvo Malaysia

Logistics Project Lead — BMW Model (G12, F48, G30) Malaysia /Thailand
Logistics project acquisition — Daimler, Pekan

Logistics project acquisition — BMW Model (F15 Export Business)

Logistics project acquisition — Daimler Model (C257)

Logistics project acquisition — Daimler Model (W167 Tuscaloosa) Thailand
Logistics Project Lead — BMW Model (GOx Successor Model ) Thailand
Logistics Project Lead — BMW Model (G05/G06 ACFTA ) Thailand & Malaysia
Logistics Project Lead — BMW Model (Local Powertrain ) Thailand

Logistics Project Lead — Daimler Model (W167 Tuscaloosa) Thailand
Logistics Project Team — Greenfield Set- up ZF Pekan, Malaysia

Logistics Project Lead — BMW Model (F44/G07/G28) Thailand

Logistics project acquisition — Changan Automotive (SUV) Corner Assembly
Logistics project acquisition — BMW Model (G60,G70,U11) Malaysia / Thailand / India

Supply Chain Project i4.0 Digitalization — Dynamic Supermarket , Inbound RFID ,
e-Kanban , Receiving Time Window (RTW)
Surface Optimization , Robotic Process
Automation (RPA)

Supply Chain Project Industrialization ASEAN — Pougeut 2008 , 3008 , 5008 ,P48
Landtrex
— Leapmotor C10

Advance

Intermediate

Basic

Project Management [PMO]

SAP System, Microsoft Project, Value Stream Design & Analysis, Lean Assessment &
Production Systems, Global Supply Chain, ISO 13485:2003 /FDA Part 820 QS, Global
Logistics Qualification, Logistics Strategy, Visual Management, Logistics Line
Balancing, Logistics Cost Analysis. Six Sigma Yellow Belt , WMS

5'S' Auditor, 8D Problem Solving Methodologies, ISO/TS 16949, FMEA
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Languages

Proficiency level: 0 - Poor, 10 - Excellent

Language Spoken Written
Bahasa Malaysia 9 9
(Primary)
English 8 8
Thai 2 2
References
Name :Torsten M.Warz
Phone Number 1 +49 160 4553340
Position : Supply Chain Director

Company : Alstom Bautzen , Germany



