A) Personal Particulars

Name

: Darrel Lim Ming Tat                                  
Address

: 19, Jalan BU 6/13, Bandar Utama,


  Petaling Jaya, Selangor.
Cellphone No
: 012 400 1117
Email

: darrellmt@gmail.com
B) About myself and how I can support:
I have 16 years of working experience with holding various roles and responsibilities specializing in end-to-end procurement. Coupled with my engineering background, I have given my employers the edge connecting procurement with business and technical team easing the language understanding between departments. Throughout my years, these are the areas I have had the opportunity to excel and deliver results to and for my employers:
Contract Management – Managed and supervise a team, spear heading the contract management governance. This responsibility requires my team to manage the creation, execution and facilitate in redlining any contract renewals, addendums and depository management.

Category Sourcing – Managed several different categories ranging from Capital Construction and Facility Services, Information Technology, Fleet Travel and Meetings, Professional Services, and Sales & Marketing (Integrated). Major category contribution has been with Information Technology and Capital Construction and Facility Services due to my engineering background which gives me the edge to speak the same language and add value towards strategic business partnerships.

Strategic Project Sourcing – Managing and leading project sourcing where I facilitate in the governance of the RFP exercise. That is establishing the timeline, project working committee, project steering committee, technical negotiation, commercial negotiation, contract negotiation and award.

Process Improvement through Automation & Digitization – I have successfully proposed, obtained endorsement and materialized on process improvements from Vendor Registration right up to Invoice processing. I have led teams, supervise and provided the management with monthly progression updates on the system implementations capturing our savings, efficiency improvements and productivity improvements. (5 major system implementation from manual transition to full automation). On top of that, I was involved in 2 major Procurement transformation projects which successfully improved efficiency and optimizing procurement resources.
Invoice Management and Budget Monitoring – This role was added into my portfolio to ensure accurarcy of invoice submission against claims for payment and Open PO’s. Also budget monitoring where my team is tasked to track and review expenditure against planned budget. This gives Procurement Department the ability to identify any deviations, risk or opportunities that may affect the performance or sustainability of a project/organization.

Inventory Planning and Warehouse Management – As part of my supply chain role, I have successfully managed Warehouse Department along with purchases of raw materials addressing the immediate need for Inventory Loss and Overstocking. Shifting from manual tracking reliance into a system based monitoring, we were able to provide greater visibility on inventory movements and reduce stock discrepancies down to 0.5% over a short period of 2 weeks after system implementation.

C) Career Achievements
i) MBSB Bank Berhad (Position: Vice President of Group Procurement)
a. MBSB Bank formed our Procurement Team back in 2021 with only 4 employees who we Non-Procurement professionals. We grew to a team of 16 employees who are now Procurement SMEs.

b. MBSB Bank Procurement Department was recognised and awarded by CPO Asia Summit 2023 “Best Technology Partnership Award” for the successful implementation of M-Procure which took only 5 months to implement a full scale E-Procurement System.

c. Tremendous improvement on our yearly Audit where for 2 years prior we had a rating of Critical, recording our first Satisfactory rating with no Audit findings.
d. MBSB Bank Procurement Department was recognised and awarded by Wevents and SCLG with “Procurement Transformation Award” for my team’s effort in Procurement in delivering our commitment towards our Procurement Transformation Project that contributed to our commitment towards ESG and Procurement Value.
ii) Genting Malaysia Berhad (Position: AVP Procurement)

a. End to end procurement system implementation (ARIBA and SAP) within 12 months

b. Optimization of Procurement system, Policy and Procedure. Achieved 30% resource reduction.
c. Achieved 6% in cost savings between 2020 and 2021 resulting in RM60mil in hard savings against RM1bil spend.
d. Achieved continuous supply with no down time or delay in deliveries during MCO lockdown.
e. Pioneered and started a wholesaling business from scratch. Business went into production mode within 7 months.
iii) BHP (Position: Purchasing Team Lead)
a. Migration of CRM system from Versa to Microsoft CRM tool ahead of schedule. This improved full utilization of a standard procurement communication to vendor as well as internal customers. This system helped to achieve our 24 hours SLA towards our commitment to customer satisfaction.

b. Achieved the highest savings through pricing negotiation and alternate vendor sourcing through Quardrem for FY17 with a savings of USD$280k out of USD$1.8mil spend.

c. Transition and stabilization of Tranche 2 & 3 purchasing team from Australia ahead of schedule where we went live managing all MinAu purchasing for services and free text materials.

d. Successfully achieved 0% overhead turnover for the entire fiscal year of 2017 which ensured and provided our operation with continuous support and minimal impact to operation. This has gained recognition from top management on our local management capability to keep our direct reports engaged and transparent management.
iv) Sunway Management Sdn Bhd (Position: Sr. Group Procurement, Process and Governance 
    Manager)

a. Spearheading, establishing and implementation of full sweep Vendor Management System to Two (2) Business Units requirements ahead of schedule. This results in improving efficiency of Vendor registration process by 48% and increasing data accuracy by 50%.
b. Consolidating, proposing and optimizing purchasing process flow of different business units within given time frame and 15% below allocated budget. 
c. Achieve group savings through alternate vendor/product sourcing of RM25mil (RM10mil above target set by management).
d. Developed first draft of Group Procurement Handbook to standardize the purchasing process and policy requirements for Business Unit sourcing activities.

e. Lead and drive the project team consisting various departments (IT, Engineering, Purchasing, Procurement, Project Management and Finance) in developing and successfully rolling out ARIBA Contract Management, Supplier Information and Performance Management and Procure to Pay system. Resulted in improving governance and compliance, drive transparency, improve process turn-around-time and resulted in cost savings.
v) Ledzworld Technology Sdn Bhd (Position: Sourcing and Procurement Manager)

a. Optimized Approved vendor list whilst improving supplier sourcing and selection TAT >40%.
b. Successfully localized 6 high spend raw materials resulting savings above RM2 million.
c. Collaborate with RnD and Purchasing in developing and executing commodity and non-commodity material purchases.

d. Contract development and negotiations with strategic suppliers.
vi) Smart Modular Technologies (M) Sdn Bhd (Position: MRO Team Lead)
a. Establishing new policies and process from scratch

b. Cost savings of US$100,000 over a period of eight months through price negotiation and product localization
c. Revenue gain of approximate US250,000 through strategic disposal of unwanted company assets.
d. Cost avoidance of approximate RM325,000 over RM2 million spend through competitive bid.
D) Working Experience

i) December 2021 (Current)

a. Company

: MBSB Bank Berhad

b. Position

: Head of Procurement
c. Main Responsibilities:

i. Stakeholder Management
1. Develop and maintain strong, open and creative relationships with Senior Stakeholders across Business Units, Finance, Level and other functions.

2. Hold regular planning, progress and ideas meetings with Senior Stakeholders

3. Work collaboratively with the stakeholders to achieve challenging targets.
ii. Procurement Operation Management

1. Manage the End-to-End Procurement activities for all IT and Non-IT spend to deliver strategic and operational value

2. Manage functions in accordance with the Procurement Policy and Procedure

3. Formulate smart sourcing performance through analysis and execution of Sourcing Discovery, Pipeline planning, requirements planning, demand management and smart sourcing strategies.

4. Manage all sourcing activities in a timely manner to achieve value driven targeted outcomes.
5. Devise and execute effective commercial and contractual negotiations.
6. Manage sourcing outcomes and effectively communicate and gain approvals across the business.

iii. Value Management

1. Maintain accurate contract database for all category contracts.
2. Manage value tracking in line with functional targets.
iv. Supplier and Contract Management

1. Support value delivery through lifecycle contract and supplier management.
v. Risk Management

1. Ensure risk management techniques are utilised to minimise and mitigate risk across the supplier base.
vi. Invoice Processing and Budget Monitoring

1. Track all departments IT and Non-IT expenses and ensure adherence to budgetary constraints.

2. Identify areas of potential savings and cost-reduction.

3. Keep management informed on the budget status.
4. Oversee the reviewing and verification of invoice accuracy.

5. Manage invoice discrepancies and issues.
ii) January 2020 – November 2021
a. Company

: Genting Malaysia Berhad

b. Position

: Assistant Vice President - Procurement
c. Main Responsibilities:

i. Drive Leadership and Change Management:
1. Tactical Purchasing

2. Strategic Procurement

3. Vendor Management Unit

4. Logistics Operation

5. Governance and Policy Unit

ii. Development of organization procurement strategy and plans, including investment, resource and skill requirements

iii. Creation and management of short-, mid- and long-term goals and objectives

iv. Development of benchmarks and metrics including a routine scorecards to set baseline standards and review for improvement opportunities.
v. Manage and oversees company Group Centralized Procurement with focus on assigned Categories with view towards “Value for Money”:

1. IT

2. Engineering

3. Hotel Supplies

4. Office and Marketing Supplies (OSMS)

5. Transport

6. Food and Beverage

vi. Drive creation and ongoing value creation of a strong supply base.
vii. Drive creation and improvement of best-practice based processes.
viii. Selection and management of procurement systems

ix. Collaborates with business leaders to evaluate Technology investment plans.
x. Leadership of cross-functional teaming across business functions and initiatives
iii) March 2018 – December 2019
a. Company

: CIMB BANK
b. Position

: Regional Procurement Vice President
c. Main Responsibilities:

i. Perform spend analysis within the respective categories.
ii. Plan procurement strategies identified through spend analysis within spend category.
iii. Identify top supplier and initiate cost optimisation projects.
iv. Recommend and implement process improvement within the respective category.
v. Track savings within the respective category at achieved negotiation point and projected actual savings. 
vi. Perform sourcing activities for high value complex initiatives, starting from market research, internal data fact finding, sourcing for suppliers, preparation of RFP documentation, process governance, analysis of commercial evaluation, negotiation on commercial & basic T&Cs of contracts, following through all the way to closure of contract and execution of contracts. 
vii. Manage information and help data gathering to capture business requirements, service requirements and scope. 
viii. Analyse and categorise the potential different suppliers using appropriate procurement tools.
ix. Investigate and analyse drivers in the supply base and provide information on the suitability of potential supplier base.
x. Perform reverse auctions (e-bidding).
xi. Understand the Group’s supplier lists and the approval process for any new supplier who may be brought onto the Group’s supplier database.
xii. Acquire data on performance reporting, collate information and agree communication plan with Regional Head, Strategic Sourcing.
xiii. Manage and ensure consistency & accuracy of all communications. Manage the frequency and type of communication meetings to be regularly undertaken in addition to written delivery.
xiv. Develop frequent reporting to ensure common understanding of key activities undertaken or planned within the respective category. 
iv) November 2015 – March 2018
a. Company

: BHP

b. Position

: Purchasing Team Lead (1 Year Contract + Extension)
c. Main Responsibilities:

i. Ensure alignment with and compliance to internal controls including Group Level Documents, the Company Charter and Code of Business, agreements, systems, standards and procedures.
ii. Lead, coach and mentor team members to ensure delivery against performance targets and developing technical competencies of team members.
iii. Lead the implementation and monitors effectiveness of Continuous Improvement initiatives with support from Supply Analysis & Improvement (A&I)
iv. Monitor expectations, understanding and applications of GAS Supply processes within the team to support compliance with local, internal and external audit requirements.
v. Monitor and manage the reporting of mandated activities delivering a consistent service level, achieving set performance targets and KPI's per the Operating Model
vi. Validate mandated GAS Supply processes are understood, valued and adhered.
vii. Support the Manager Processing Supply with performance and insights on the management of GAS Supply risk, service delivery, issues and the relevant mitigating actions.
viii. Develop and maintain effective relationships with internal functions to ensure operational requirements are met in line with schedules .
ix. Provide a point of escalation and support on request from Business Partner(s) /Principal Purchasing Partner (s) 
x. Support the Manager Supply Purchasing in business engagement activities.
xi. Identify, build and develop GAS Supply function talent and capability, including a pipeline of talent for key positions.
xii. Participate in various projects, in various capacities, as required. 
xiii. Demonstrate an overriding commitment to Health, Safety, Environment and Community
v) April 2012 – November 2015
a. Company

: Sunway Management Sdn Bhd
b. Position

: Sr. Group Procurement, Process and Governance 
  Manager, Sr. Loyalty Programme Division Manager
c. Progression

: Promoted to Senior Procurement Manager on the

  1st of January 2013
d. Main Responsibilities for Procurement:

i. Seven (7) Direct reporting staffs and Twenty (20) Indirect Reporting staffs.

ii. In-charge of consolidation efforts for Group IT, Property & Construction, Mall, Hotel, Medical, and Education.
iii. Responsible for the following Category Management:

1. Information Technology

2. Engineering

3. Capital Construction and Facility Services

4. Professional Services

5. Fleet, Travel and Meetings

6. Integrated Marketing

7. Sales and Marketing Materials

iv. Drive and Support Business Units to deliver their day to day purchases. 

v. Lead and Drive ERP system development and support.
vi. Vendor Management and provide both Internal and external training to vendors and internal customers on e-procurement systems.
vii. Contracts Management – Prepare and Review all corporate contracts with vendors.

viii. Supplier Performance Management

ix. Governance monitoring on all e-Sourcing initiatives.
x. Procurement process compliance monitoring and audit.

xi. Process establishment, improvement and optimization.
xii. Strategic sourcing of vendors or products across group level leveraging on overall spend across cross functional and different Business Units to obtain better pricing, quality and cost control.
xiii. Setting procurement team’s yearly KPI and ensuring all KPI’s are met by Fiscal year end.

xiv. Manage department’s expense budget.

e. Main Responsibilities for Loyalty Programme Division

i. Acquisition of new Merchants
ii. Management of existing merchant accounts & strategic events management

iii. Customer management (retention, member acquisition and engagement)

iv. Support the Digital Marketing & CRM department on targeted campaigns.
v. Drive and manage Loyalty Operation
vi) October 2011 – April 2012

a. Company

: IBM Malaysia

b. Position

: Procurement Professional

c. Progression

: None

d. Main Responsibilities:

i. Manage a team of four (4) procurement officers.
ii. Procures goods & services, develops proposal and/or negotiates contracts consistent with customer requirements.
iii. Develop short range unit plans to accomplish business unit objectives.
iv. Manage client suppliers & client relationships.  Prepares presentations & technical reports for project documentation & management reports.
v. Perform moderate to high-risk supplier evaluations and selections of a complex nature.
vi. Responsible for supporting procurement activities including commodities, critical technology & parts.
vii. Responsible for establishing, executing & tracking project plans. Works within given broad objectives to improve business processes.
vii) July 2010 – October 2011
a. Company

: Ledzworld Technology Sdn Bhd

b. Position

: Sourcing and Procurement Manager

c. Progression

: None

d. Main Responsibilities

i. Source and qualify potential suppliers to support Rnd builds and production materials for Indirect Materials and Direct Materials ranging from Equipment, Machines, Consumables, Jig, Fixtures, Facilities and commodities (passive and active).

ii. Contract and agreement development and negotiations with strategic suppliers.
iii. Establishing and refining department policies and processes.

iv. Driving cost, quality and efficiency to meet corporate goals.

v. Executing cost management.
vi. Strategic planning on core component supplier.

viii) July 2009 – July 2010
a. Company

: Smart Modular Technologies (M) Sdn BHd

b. Position

: MRO Team Lead
c. Main Responsibilities
i. Procure all technical, consumables, facilities and other Indirect Material items.
ii. Lead and drive cost saving activities and projects.
iii. Agreement and contract reviews.
iv. Auditing and supplier selection and qualification.
v.  Building the department by establishing new policies and processes.
vi. Support and motivate procurement team ensuring high efficiency and healthy working environment.
vii. Inventory Planning and Management.
viii. Selecting vendors based on competitive bidding on facilities to production equipment (e.i. Building renovation, re-layout of production floor, facility re-wiring and etc).
ix. Provide high level strategic business plans (Short and Long term).
ix) April 2007 – April 2009

a. Company

: Avago Technologies (M) Sdn Bhd

b. Position

: World-wide Indirect Procurement Specialist
c. Main Responsibilities

i. World-wide procurement of technical and engineering products and consultation services
ii. Lead and drive cost savings/avoidance projects ensuring quarterly department MBO targets are achieved.
iii. Contract and agreement reviews.
iv. World-wide sourcing and localization of suppliers in three (3) different regions (EMEA, APAC and AMERICA)

v. Supplier audits and supplier performance review
x) October 2005 – April 2007

a. Company

: Avago Technologies (M) Sdn Bhd

b. Position

: Sr. NPI Engineer (Promoted in May 2006)
c. Main Responsibilities

i. Participated actively in improving the product test yields for operations.
ii. Ensured technical assistants and support to machine and people were complete with 85% machine uptime.
iii. Improved production lead time by improving the process (i.e. UPH,  Process Flow, etc.)

iv. Reduced cost of raw material purchases

v. Responsible for production output, product quality and machine downtime for two major high-income products

vi. Planned and organized with R&D and Product Engineers on NPI product releases.
vii. Coordinated and lead all deliveries between Wafer Sort to FOL for output maximization to better the schedule.
viii. Worked and communicated effectively with the Korean counterparts on FBAR production issues.
ix. Project lead on subcon management

x. Liaising with Material Engineering team on product fine tuning from suppliers and cost reduction

xi. To work closely and to provide support between RnD Engineers and Production engineers towards the development phase and process of a newly introduced product.
xii. To perform product characterization and analysis

xiii. Planning, scheduling and ensuring that new projects are released on time.
xiv. To draft and clearly spell out process flow for all new projects.
xv. Supporting and leading a team on all wafer, wire-bonding and manufacturing issues
E) Education Background

a. Bachelors Degree

i. B. Engineering Electronics (Honours)

ii. CGPA: 3.00/4.00

iii. University: Deakin University (Australia)

b. Diploma

i. Diploma in Telecommunications

ii. CGPA: 2.80/4.00

iii. College: KDU College (Malaysia)

F) Systems Familiarity
a. Microsoft Office (Excel, Words, Power point, Project, Visio)

b. SAP
c. ORACLE

d. ARIBA (CM, SIPM, P2P, ASM, Sourcing)
