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Nazri Bin Pawan

Head of Department (Operation)
PENTAX MEDICAL PENANG

PROFILE 
A Self-motivated professional with expertise in 	Manufacturing/Repair Centre Operation, KPI Improvement, Supply Chain Management, Project Management, Industrial Engineering, Product Transfer or new Business Set Up/Re-structuring, Lean Manufacturing deployment and Sigma concept understanding.
 
High ability on increasing the operational performance thru cost effective oriented with proven track of managing diversified portfolios and high number of people report. 

Almost 25 years of experienced in Multinational Corporation (MNC)

 CONTACT NUMBER: +6012-5510744 or 016-4773144
  
Address: No 12 Lorong Desa Sena 12, Taman Desa Sena 13300 Tasek Gelugor, SPU, Pulau Pinang.


                                                     

nazbertam@gmail.com
nazri.pawan@pentaxmedical.com




   
EDUCATION 

BACHELOR OF MANAGEMENT (Marketing) with Honour, University Science Malaysia, Penang
Graduated – 4th July 1998

SIJIL TINGGI PEPERIKSAAN MALAYSIA
Sekolah Menengah Abdullah Munsyi, Penang
Completed – 1994

SIJIL PELAJARAN MALAYSIA
Sekolah Menengah Jelutong, Penang
Completed - 1992



														



SKILLS 

	   Mentoring/Coaching  
Planning
People Management
Teamwork
Problem Solving
Communication
	Creativity
                                                                                              Lean Manufacturing

 
WORK EXPERIENCE 

PENTAX MEDICAL – Head of Department (Operation)  
APRIL 2019 – Present  
 
RESPONSIBILITIES 
- Manage a Repair and Service centre organizations for Pentax Medical (under Global Supply Chain).
- Responsible for overall workshop/production activities inclusive of capacity plan, re-layout, headcount, and budget.
- In charge of Supply Chain Operations-Material Planning, Inventories, Warehouse/Logistic and Purchasing
- Lead Departmental Training Centre – Hiring new talent, Training program for new hired, skill transfer and up skill  
-Responsible to manage main customer centre demand such as PAMC (USA), APAC, Europe (Bulgaria), PCI (Canada).
- Being appointed as company representative for any Custom/logistic related issues and support Human Resource department in other related government department negotiations (MIDA, Immigration or MITI).

ACHIEVEMENT  
1. Being appointed as Pioneer Local Management to take ownership from Philippine Management after setup.
2. Managed to re-structure overall workshop/production operation within timeline given and execute business target. 
3. Managed to bring down OT Cost 50% after 3 months executing daily/weekly repair capacity mix program in the workshop (RM248k/month to RM120k/month).
4. Successfully increased and set up repair capacity base on UPH and type of repair unit – from fluctuated capacity (250-600 units) repaired endoscope to 800 units repair scope capacity/month. 
5. Reduced inventory from 26 months turnover to 3 months (value from RM11.3 million to below RM2 million) turn over with-in 3 years after deployed Material Purchasing Master Plan which focused material usage, part trending changes, material purchase accuracy monitoring together with supplier lead time. A combination of MRP system and human analysis.
6. Expediate transfer of skill, knowledge, and experience (know-how and know why technique) from skilled Philippines to local tech on major repair categories and currently focusing on special process skill.
7. Saved company from being penalty by Custom Penang (FIZ) due to previous SCM did not declare all material being used in production (Lampiran D), the incident happened because of misunderstanding of FIZ definition. 
8. Restructure on headcount saving from 2 headcount (higher management) running Workshop and SCM to only 1 person supervising and control both functions.
9. Lead and successfully executed plant re-location from Bayan Lepas FIZ to Perai FIZ with very minimum interruption to daily capacity.

 
B BRAUN MEDICAL INDUSTRY - ASSISTANT PRODUCTION MANAGER
04 August 2014- March 2019

RESPONSIBILITIES 
- Responsible for overall Elastomeric Infusion System (EIS) production operation in meeting Yearly Quality, Cost and Delivery. 
- Lead operation team with capacity of 600k units of EIS pump monthly target (with 6 executives, 18 supervisors and 633 headcount - direct labour (manual process)).
- Expediate manufacturing set up after the product being transferred from Thailand
- Area of responsible is from department Material Hub, 2 Sub Processes, Final Assembly until Packaging.
- Lead Continuous Improvement Initiative and OE representative for EIS.
- Responsible to product expansion, re-location or new product introduction (production representative).
- Lead Asset Management Team
- Lead Internal Training Team

ACHIEVEMENT  
1. Managed to increase the monthly capacity from 320k output to 600k output within 1 and half year capacity expansion to meet global demand thru cycle time reduction program from 15 seconds to 10 seconds of cycle time. Most of the activities is focus on Process Leverage Strategies.
2. Drive Material Usage Variance (MUV) and Scrap improvement initiatives with target of below 5% achievement.
- Lead Compliance team towards any quality audit (FDA, TUV, ISO13485 and Safety audit) thru continues bi-weekly internal audit activities and improvement.
3. Established Continues Improvement challenge thru CI Initiatives competition with proper structural management and managed to sustain CI project submission to 50-60 projects yearly. Yearly saving budget for department was at nett RM2 millions.
4. Improved GDP errors in Device History Record (DHR) documents before storage at QA center through establishment of Document Control Team and continues GDP training session to operator.
5. Implemented Centralized Start Up Cleaning Activities to ensure one of GMP functions deployed in production line. This structural cleaning process improves overall workstation from dust and residue which is important for medical industries. Improved shifts start up activities from 30-40 minutes to 15 minutes and operation discipline.
6. Successfully Lead & conduct details CAPA for Mixed flow label issue. Line clearance is challenging at PT6 production as several processes are designed & running by mixing the article (process to process).  Established unique Line Clearance procedure for PT6 with additional criteria compared to another department.
7. Established Label control mechanism to avoid from Label mixing which potentially cause fatal incident to users and penalties for company.

Senior Manufacturing Supervisor (Knowles Electronic (M) Sdn Bhd)
May 2007 – July 2014 

RESPONSIBILITIES 
- Daily planning on production capacity, target, and headcount
- Train other supervisors with Continues Improvement activities 
- In charge of line manufacturing cost per unit
- In charge of reject and scrap costing and projects (improvement and line set up)
- Control production Inventory 
- Support Team for automation introduction activities - production representative for capacity study and safety concept before any automated machine deployed to production line.




MANUFACTURING Supervisor (Motorola (M) Sdn Bhd)
June 2001- April 2007

RESPONSIBILITIES 
- Daily planning on production capacity, target and headcount.
- Core team member for Just in Time concept set up for material distribution and auto SMT schedule
- Shift Leader for Supervisor
- Team Member for Crisis Management
- Best Supervisor (The most active contributor in Continues Improvement project closed)
- Recognized by Management for go no go gauge “Pitch Measurement Tool”, the gauge being proliferate to all SMT line and patterned under engineering.
- Implementing Single Minutes Exchange Dies (SMED) concept and improved machine set up time from 24 hours plan down time to 2 hours down time.
- Established Centralised Storage for Machine Printing Stencil to avoid missing and reduce stencil damage which potential line stopper during scheduled model changes.

	Current Basic Salary
Expected basic salary. 

References




	


	RM30,000.00

RM30,000.00 (negotiable)

Annuar Fakry 
Operation Manager, Bbraun (016-7176241)

Kelvin Teoh 
Engineering Manager, AMBU Medical Instrument (012-4298857)

Bachik Hussain
Engineering Senior Manager, Sanmina-formerly known as Motorola (016-4775373)
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