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SUMMARY

Accomplished Head of Operation with extensive experience in leading retail operations and driving strategic growth across multiple sectors. Proven track record in managing large-scale retail networks, overseeing daily operations of over 11 stores nationwide in big foot print, and delivering significant revenue increases through innovative business development and talent leadership. Expertise in store development, e-commerce management, and corporate sales, coupled with a strong background in strategic planning, process optimization, and cross-departmental collaboration. Adept at implementing operational excellence, risk management, and driving organizational change to align with market demands. Holds an MBA with a specialization in Management and is recognized for leadership excellence, including awards such as Young Talent Leader and Transformation Champion.

CORE EXPERTISE

· 
· Retail Operations Management
· Strategic Leadership & Growth
· Store Development & Project Management
· E-Commerce & Digital Operations
· Corporate Sales & Event Management
· Business Development & Brand Strategy
· Leadership & Talent Development
· Operational Excellence & Risk Management


Experience 
	Metrojaya Sdn Bhd          May 2020 – Jan 2024
	Head Of Operation (HOO)(Malaysia Market )
· Strategic Leadership: Spearheaded cross-departmental strategies to optimize operations and commercial processes, modernizing SOPs to meet current demands.
· Operational Growth: Developed and executed strategies in operations, logistics, and commercial activities, significantly contributing to the company’s growth and profitability.
· Cross-Departmental Collaboration: Promoted synergy and collaboration across teams, fostering an innovation-driven culture and implementing advanced technologies.
· Talent Development: Spearheaded development initiatives to build a strong talent pipeline, while leading successful organizational change efforts to ensure adaptability.
· Innovation and Risk Management: Cultivated a culture of innovation by driving creative problem-solving and adopting new technologies, while proactively identifying and mitigating operational risks.


Exco for Company 
· Departmental Leadership: Managed and oversaw operations of four MJDS subsidiaries, while leading key departments including HR, Merchandising, IT, Operations, and Finance to ensure alignment with organizational objectives.
· Strategic Direction: Developed and executed strategic business initiatives, including launching a new e-commerce platform and forming strategic partnerships to drive growth and innovation, while advising on regional market needs and leading audit preparations.
· Business Expansion: Led the opening of new locations, introduced innovative products, optimized manpower resources and developed region-specific sales strategies across retail formats, contributing to business expansion and market penetration.
· Retail Excellence and Industry Engagement: Implemented and enhanced Retail Operations SOPs, ensuring brand compliance and improved consumer experiences. 
· Key Achievements: Participated and contributed to the growth of retail industry as a Council member of the Malaysia Retail Association during 2022/202 session.

	Marks and Spencer  Malaysia                             Jan 2015 – May 2020
	Commercial Manager (Malaysia Market) 
· Retail Management: Managed 10 retail locations, exceeding an annual sales target of RM 150 million, and driving continuous growth in sales and profitability.
· Leadership Development: Led marketing and operations with a focus on adherence to corporate policies, spearheading recruitment, coaching, and training programs to enhance store operations through innovative learning and development initiatives.
· Operational Excellence: Conducted audits to ensure compliance with international standards, optimized the operating budget for showrooms, and provided strategic direction for new store launches to improve the customer shopping experience.

Operation Manager
· New Outlet Setup: Led the Commercial/Operation team in establishing new outlets, coordinating efforts with UK and Al-Futtaim representatives for successful launches.
· Strategic Planning and SOP Development: Prepared a detailed Gantt Chart for the outlet setup process, from landlord handover to retail operations, and contributed to the creation and implementation of SOP for standardized operations.
· Interim Head of Retail Department: Stepped in as the Head of Retail Department during the Head of Country Manager's absence, effectively managing and leading the company's retail operations.
· Led the Opening of Kuala Lumpur’s First Coffee-to-Go Café
· Successfully managed the setup and launch of a unique café concept combining multiple offerings, including:
· Coffee-to-go services
· Bakery items and frozen cakes
· Frozen products
· Groceries and biscuits
· Oversaw store setup, ensuring efficient layout and compliance with branding and operational standards.
· Developed and implemented Standard Operating Procedures (SOPs) to ensure seamless daily operations.
· Ensured compliance with food safety standards by maintaining SOPs for audit readiness and HACCP (Hazard Analysis and Critical Control Points) certification.
· Focused on delivering a high-quality customer experience while adhering to industry best practices.


	Macy Home Furnishing   Sdn Bhd                                     Jun 2008 – Dec 2014
	Regional Manager / Senior Showroom Manager
· Strategic Operations: Managed 5 showrooms with a focus on operational excellence and cost reduction, enhancing staff productivity and implementing sales innovations.
· Business Development & Brand Strategy: Developed comprehensive business plans and strategies to identify and address brand opportunities and threats. 


	Naza Bikes Sales and Distribution                        Nov 2007 – May 2008
	Branch Operation Manager
· Branch Oversight: Managed operations across 7 branches, ensuring consistent performance, while providing guidance and support to branch managers.
· Operational Efficiency: Implemented effective processes and strategies to optimize branch performance, streamline operations, and enhance overall productivity.



	Courts Mammoth Berhad Jun 2004 – Oct 2007
	Branch Manager
· Operational Leadership: Directed showroom operations with a focus on strategic alignment, driving revenue growth through effective customer development.










EDUCATION
	
Unitar International University                         2020 – 2023
	
Master’s in Business Administration (MBA) (Majoring in Management)
· CGPA 3.74

	University of Institute Technology Mara                      1997 – 1998
	Bachelors in Business Administration (BBA Hons) (Majoring in Retail Management)
· CGPA 3.03







AWARD

Representative of Marks and Spencer Malaysia at Dubai Conference      					    2018
Marks and Spencer Malaysia

Awarded as One of The Young Talent Leader for Al-Futtaim Group      					    2017
Marks and Spencer Malaysia

Awarded as Malaysia’s “Transformation Champion” Representing Marks and Spencer 			    2016
Marks and Spencer Malaysia
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