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Curious, Passionate & Resilient. 
13 years of HR practitioners in semiconductor manufacturing industry experiences of 
developing people strategies including Talent Acquisition, HR Business Partnering, Talent 
Development & Compensation & Benefits with an interest to build talented workforce, improve 
workers capability and sustain organization fitness. I am a data-driven storyteller, creative 
problem solver, change agent, strategic partner and adept team leader. 

 

Experiences 
 

Malaysia & Philippines Compensation & Benefits Manager (Expanded role) 
Texas Instruments Malaysia & Philippines      May 2023 – Present 

• Expanded country C&B Manager responsibilities to cover Malaysia & Philippines market. 

• Ultimately to achieved consistency in practice across the region and share best practice.  

• Collaborate with local team and establish connection with multiple factory leaders.  

• Addressed local C&B opportunities and continue sharp TI to be the best and most competitive in the 
market and among the competitors.   

 
WW Assembly & Test Compensation focal point (Expanded role)  
Texas Instruments Malaysia       Sep 2022 – Present 

• Expanded compensation responsibilities to cover all WW Assembly & Test platform which includes 
Malaysia, Philippines, Taiwan, China & Mexico.  

• Direct working relationship with HR leaders at executive level and support senior leaders to achieved 
best quality of compensation strategy and review.  

• Regional experiences across multiple countries in Asia.  
 
Country Compensation & Benefits Manager  
Texas Instruments Malaysia        Jun 2020 – Present 

• Responsible for the development & implementation of the compensation and benefits programs.  

• Participates in compensation and benefit surveys to analyze competitive position in the market and 
with peers’ competitors. Real time proactive retention strategy to ensure workforce stabilities.  

• Review and proposed salary adjustments and provide recommendation or alternative in fast 
turnaround to resolve compensation-related issue.  

• Recommends salary structure based on market practices, merit increase budgets, incentive program, 
bonus plans or stock options.  

• Collaborate with team in benefit program, educate compensation strategy and assist employees.  

• Ensures compliance with national regulations for both compensation and benefits practices. Recently 
completed Malaysia Min Wage revision and implemented flawlessly.  

• Monitors and evaluates benefits programs including: insurance programs, retirement plans, leaves, 
service recognition and etc to ensures programs are up to trends, practices and costs.  

• Completed medical rebalancing with enhancement of medical insurance coverage & restructuring 
onsite clinic practices at flat cost.  

• Insurance provider changes and introduced multiple enhancement in benefits including insurance top-
up plan, Telemedicine and improve employee user experiences with flat cost.  

 
Country Talent Development Manager  
Texas Instruments Malaysia        Oct 2018 – Jun 2020 

• Establish talent development structure and instill development behavior & mindset.  

• Responsible for managing the activities involved in the design, preparation, delivery and need 
assessment of training and development programs for managers and employees.  

• Partnership with HR to assess and implement organizational development programs to support 
organizational strategies.  

• Initiate talent planning process, talent review cycle, bench development program, supervisory training, 
leadership development to continue building employee capabilities and increase bench candidate  

• Involved in integrating & implementing new learning system (LMS) 

• Support new leader integrations and provide structure ramp plan  

• Appropriately leverage assessment tools: 360 feedback, Strengths Finders, Hogan assessment.  

• Develop worldwide rotation program to accelerate readiness of fast track talent.  



 
Country HR Business Manager (BSE, SBE & S&A) 
Texas Instruments Malaysia        Feb 2017 – Oct 2018 

• Expanded HR business partnering to cover both Melaka & KL business unit for business supports 
team (IT, Finance, Purchasing, Facilities), strategic business (analog power, analog signal chain) & 
sales & application.  

• Similar responsibility as HRBP for manufacturing, engineering & QRA in Melaka.  

• Strategic business partner and provide direction to business leader; Act as a change agent and 
member of the line management staff.  

• Partner to recruiting team and hiring managers in interviewing & selecting the best fit candidate.  

• Facilitate development program for managers and provide team building program to increase 
employee engagement.  

 

HR Generalist (Fab Manufacturing) 
Texas Instruments, United State (Texas, Dallas)     Sep 2015 – Jan 2016 

• 4 months international assignments at TI headquarters, Dallas.  

• Collaborate with central team to build Malaysia specific headcount & turnover report through system 
automation.  

• Consolidated non-exempt performance evaluation practices across worldwide and provide 
improvement recommendation.  

• HR Business partnering for one of the fab factory team in headquarter.    

• Provides day-to-day performance management guidance to line manager and manage employee 
through performance improvement plan.  

 
HR Business Partner (Manufacturing, Engineering & QRA) 
Texas Instruments Electronics Malaysia (Melaka)     Dec 2013 – Feb 2017 

• True partner for business leader to implement policies & practices related to HR, organizational and 
development.  

• Provide constructive advice with employees and managers to address HR issues and consults 
employees and attempt to resolve employee’s relations issue (disciplinary, attendance and etc) 

• Collaborate with business unit to create series of employee retention strategy and increase employee 
engagement through line walk, roundtables and feedbacks.  

• Supports wide range of event and initiatives includes compensation review, headcount resource 
planning, organization development/changes, supervisory training and etc.  

• Exercise skills includes coaching, influencing, communication, presentation, analysis and problem-
solving technique to assess business unit fitness.  

 
Recruiting Specialist 
Texas Instruments Electronics Malaysia (Melaka)    Jun 2011 - Dec 2013 

• Responsible for Exempt & Non-Exempt hiring, filtered candidate’s quality through skilled interview 
technique and screened the best applicants to extend offer. 

• Executed timely on operator ramp hiring to meet anticipated staffing needs.  

• Built structured internship program, implemented to both Malaysia factories, provides exceptional 
internship experience and fan out program to other sister sites.  

• Creating engaging employment advertising content for employer branding, career workshop, career 
talk, recruiting events, job posting and college recruiting program.  

• Coordinate onboarding, conduct new employee orientation program and developed reports on 
employee headcount. 

• Search for and identified candidates for highly specialized and difficult-to-attract positions.  

 
Top 5 Strengths 
  

1. Prudence - Planful in mind and conscientious in behavior.  
2. Honesty - Speak the truth and act in a way that is genuine and sincere. 
3. Kindness - Being caring, generous, supportive and compassionate to people. 

4. Forgiveness - Extend understanding and letting go of inner tension and feelings of resentment. 
5. Curiosity - Interested in learning, exploring, and experiencing new things with an openness to novelty and 

difference.  

 
Languages 
 

English, Mandarin, Bahasa Malaysia 



 
Skills 
 

Talent Acquisition & Onboarding Strategy 
Interview & Screening 
HR Business Partnering & Consulting  
Employee Communication & Engagement  
Performance Management  
Talent Development  
Learning & Training  
Compensations & Benefits  
Ethical & Integrity 
Planning & Scheduling 
Teamwork & Collaboration 

 
Education 
 

B.A. (Hons) in Business Administration majoring in Human Resources Management  
Multimedia University Malaysia 
Jun 2008 – Jun 2011 
Upper Second-Class Honours  

 
Reference 
 

Yoon Siew Fei – Hartalega Malaysia, Chief HR Officer  
+60123169700, yoon.siewfei@hartalega.com.my 
 
Irene Teo – ST Microelectronics Singapore, Head of internal Communication APAC & Global Manufacturing   
+60122295599, Irene.teo@st.com 
 
Janny Zhang – La Cadiere Chengdu China, HR Director  
+8618030490039, jannyzhang@live.cn 
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