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MUHAMMAD FAHIMIE BIN NORDIN 
Chartered Accountant  
mfn_1987@yahoo.com | (+60) 19 627 8836 
 Bandar Saujana Putra, Selangor. 
37 Years old |15 Years’ Experience 
Accountant | Financial and Business Analysis | Cost Control 

 
Seasoned and results-driven Manager, Management Reporting & Budgeting with 15 years of expertise 
in Finance and Operations Management. Demonstrated ability to streamline business operations that 
drive growth and increase efficiency and bottom-line profit. Possesses solid leadership and strong 
capability in developing strategies, implementing, and controlling financial processes and systems, 
controls in addition to productivity improvements and change management. Seeking a challenging 
opportunity to leverage my extensive experience and strategic financial acumen to contribute effectively 
towards organizational growth and excellence.  

 
CORE SKILLS AND EXPERTISE 

• Business Planning and Analysis 
• Financial Analysis and Reporting 
• Preparing full set of account and produce Management Report 
• Handling Assets and Inventories Management 
• Project Financial and Cost Control 
• Standard Operating Procedure, Business Process and Improvement and Due Diligence 

 
PROFESSIONAL EXPERIENCE 
Virtual Calibre Sdn Bhd 
(Seconded at Petroliam Nasional Berhad) 
Manager, Management Reporting & Budgeting (Contract) Mar 2023 – Nov 2024 
 

• Managing a team of 3 people and overseeing PETRONAS Group performance result. 
• Management Reporting:  

o Prepare analysis for Monthly Reporting, Actual against Budget and Last Year result and year 
end forecast (projection). 

o Liaise closely with Statutory Team, Business Planning and Corporate to ensure the information 
is accurate. 

o Involved in Quarterly Reporting and Announcement (QRA) and Key Audit Matters.  
o Liaise with Business and Operating Unit for latest information and align with market segment. 
o Presenting findings and recommendations to senior management in Power BI and preparing 

Board Paper, AC Paper, and ELT Paper as per timeline. 
• Budgeting and Planning:  

o Collaborating with different departments and Business units to plan and allocate budgets for 
capital projects. This involves considering factors such as available funds, priorities, and 
potential impact on the company's operations. 

o Executed exercise Extended Planning and Analysis (xP&A) on Budget Preparation from 
operation planning into generate budget number (Bottom to Top). This exercise includes how 
the number being derived, tool and software using for budget and lastly basis or assumption 
that using for budget preparation. 
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o Work closely with Technical and Digital Team to automate the process and enhance the 
efficiency of budget preparation and monitoring. 

• Data Analysis: Collecting and analysing CAPEX Submission by Business Units to make informed 
decisions about capital investments. This could include market trends, industry benchmarks, 
historical project performance, and more. 

• Risk Assessment: Identifying potential risks associated with capital projects and developing 
strategies to mitigate these risks. This might involve evaluating factors like market conditions, 
technological changes, regulatory compliance, and project execution challenges. 

• Financial Analysis: Analysing the financial feasibility of proposed capital projects. This includes 
evaluating the projected costs, potential benefits, and expected returns on investment. 

• Tracking and Evaluation: Monitoring ongoing capital projects to ensure that they stay on track 
in terms of budget, timelines, and expected outcomes. Additionally, assessing completed projects 
to determine if they achieved their intended benefits and if any adjustments are needed for future 
projects. 
 

Gaia Plas Berhad 
Manufacturing Plastic and R&D Company 

 
 

Manager, Finance and Support Services (Permanent) Feb 2021 - Dec 2022 
 

• Led successful finance team restructuring, overseeing 4 members, and managing operations for 
5 subsidiaries, resulting in improved efficiency. 

• Business Process:  
o Implement and renowned on good governance practices, standard operating procedure 

(SOP) processes also ISO requirements for good manufacturing practice (GMP). 
o Revamped Finance Operation Procedures, streamlining processes and improving accuracy 

inclusive stock take, asset sighting, inventories monitoring and material planning.  
o Actively managed core material procurement, Involve with Operation especially they request to 

purchase Core Material; the reason to take preventive and control on the usage as well to 
smoothen the cash flow company. 

• Management Reporting:  
o Conducted Financial Planning and Analysis for the company and cost analysis for 

manufacturing, identified and implemented cost reduction initiatives resulting in an increase 
in gross profit margin from 8% to 15%.  

o Managed statutory audit and reporting requirements of the company, including preparation 
of management accounts, quarterly reports, and year-end reports within designated time 
frame. 

• Budgeting, Planning and Forecast: 
o Established and executed effective group-wide practices, including group financial reporting, 

Forecasting, Budgeting, and performing both variance analysis and financial analysis. 
o Monitor, control, and ensure everything within budget and become a gate keeper. 

• Data Analysis: 
o Establish Data analysis processes and procedure by tracking, gathering all the information 

and doing analysis based on historical and future projection. 
o Establish Proper Structure for Cost Manufacturing and Product Costing for various of 

product. 
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• Financial Analysis: 

o Acted as a liaison with a venture capital firm, resulting in an investment of RM 10 million to 
the company. 

o Creating financial models to support business decisions and for New Investor for the 
Company. 

o Update Business Analysis Company by a few methods such as Business Canvas Model, Six 
Sigma, SWOT, Project Risk, Cost and Market Analysis. 

o Successfully refinance and re-structure facilities, enhanced free cash flow. This includes 
structure payment scheme to the creditor.  

• Support Services: 
o Reviewed agreements such as Shareholder and Investor Agreement, facilitated registration 

and managed collaboration. 
o Handled company secretary and legal matters ensuring follow all compliance. 

 
Deleum Primera Sdn Bhd (Deleum Berhad) 
Main Contractor for Oil and Gas and Vessel Operator 

 

Accountant (Permanent) Jan 2020 – Jan 2021 
 

• Developed a Project Revenue Recognition template, resulting in a restated revenue of RM250 
million from FYY2018 till FY2021 across with 800 Work Order. 

• Prepared Project Closed out Report for contract Modification, Construction, and Maintenance 
(MCM) with Petronas Carigali Sdn Bhd and Indonesia project from FY2018 to FY2020 worth 
US$10 mil. 

• Ensured proper finance related processes are put in place, including cleaning up and correcting 
accounting system and reorganizing project account template for revenue recognition. 

• Financial Planning and Analysis for the Project Requirement and ensure the Company follows 
the Utilisation as per Banking Facilities requirement and the ratio. This is to avoid Penalties 
charges and the change the facilities will be revoked. The involvement includes Billing, Payment, 
Progress of Work and regulatory matters. 

• Data Analysis by gathering all the information Financial and Non-Financial to ensure Company 
have solid and updated Database for execute any new Business endeavor. 

• Managed overall statutory audit and reporting requirements of the company, including 
preparation of management accounts, quarterly reports, and year-end reports, as well as note 
to the account and project note with explanation. 

• Conducted due diligence on completed and ongoing projects, contributing to informed decision-
making and risk management. 

• Participated in the share valuation analysis of the entire equity interest in DPSB. 
• Resolved system backlog, including open purchase order/sales order, clearing accounts and 

monitoring provision cost resulting Improved overall system efficiency. 
• Managed inventories stock count and asset sighting at various locations with a total worth of 

RM10 million and RM18 million, respectively. Ensured accurate financial tracking and 
compliance. 

• Acted as a business partner for group finance team, as well as coordinated with procurement, 
operations, and commercial teams include Indonesia Team. 
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Shapadu Energy Services Sdn Bhd 
Sub-Contractor for Oil and Gas and Vessel Owner 

 

Assistant Head of Finance & Asset Management (Permanent)        Apr 2016 – Dec 2019 
 

• Managed project accounting and project closure for work orders and contracts with Petronas 
Carigali Sdn. Bhd., Uzma, Shell and Repsol, in total project cost is RM 100 milion. 

• Successfully executed a 5-year due diligence process with prior year adjustments and re-stated 
statutory audits for the years 2011-2015 with existing resources and in a timely manner. 

• Completed the migration of data from a standalone accounting system to SAP Business One, 
including resolving any wrongly posted items during the migration process. 

• Structured a payment plan with creditors and bankers, resulting in improved monthly cashflow. 
• Completed the process of restructuring the company under a Restructuring Order (RO) from 

the high court, including liaison with the scheme arrangers (Ferrier Hodgson) and the white 
knight and liquidator. 

• Completed the statutory audit up to the current year and created a proper database for 
finance, insurance, and banking facilities that is useful for tendering, budgeting, and operational 
purposes. 

• Restructured financial loans with BPMB for 3 vessels and completed dry docking for 2 vessels. 
• Directly involved in the development and implementation of standard operating procedures (SOP) 

and company policies (ISO9001:14001) and participated in DNV audits. 
• Conducted financial planning and analysis for the company and project costing for new tender. 
• Perform periodic Inventory Stock Take and Assets sighting at various location in Malaysia to 

ensure procedures and policy is in place also updated in the system. 
• Preparing Database with gathering and updating all information for Business Improvement. 
• Handled company secretary and legal matters, including winding up and summons. 

 
OTHER PROFESSIONAL EXPERIENCES 

Astro Overseas Limited 
(Media and License Owner) 
Senior Executive, Group Reporting and Finance    Feb 2014 – Apr 2015 
 

• Managed full set of account for Indonesia Company and produce Management report, Treasury 
function and managing Cash Flow and Monitor Financial Requirement. 

• Prepare Financial Analysis Report detailing Cost Center breakdowns and successfully identifying 
abnormal costs for enhanced cost efficiency. 

• Analysis Business and Performance report consistently delivering concise Business Updates and 
crafting detailed monthly Investment Reports. 

• Prepare Budget and forecast and communicate with other divisions to contribute to 
organizational financial objectives. 

 
Syarikat Borcos Shopping Sdn Bhd (GMV-Borcos Sdn Bhd) 
(Vessel Owner and Operator) 
Senior Executive, Corporate Finance Jan 2013 – Jan 2014 

 
• Managed management account and statutory account, budgeting, forecasting, and variance 

analysis for improved financial decision-making. 
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• Successfully refinanced SUKOK loans for 23 vessels, reducing interest costs and optimizing 
financial structures. 

• Compiled comprehensive documentation, leading to successful SUKOK refinancing, improved 
credit ratings, and strengthened investor and auditor relations. 

• Played a key role in the seamless merger with Bank Pembangunan. 
• Analyzed business performance, implementing strategic adjustments for increased efficiency and 

profitability. 
• Analysis and review Business Proposals to EXCO and BOD, securing approvals for strategic 

initiatives. 
• Effectively handled Company Secretarial matters and legal affairs, ensuring compliance and risk 
• mitigation. 

 
TL Offshore Sdn Bhd (Sapura Kencana Petroleum Berhad) 
Main Contractor for Oil and Gas and Vessel Operator 
Finance Executive and Cost Management  Jul 2010 – Dec 2012 

 
• Conducted thorough analysis, vendor ageing, and report consolidation with vendor account in 

multiple currency. 
• Efficiently processed 100 to 200 invoices per month from key-in into system, coding and 

verifying the invoices to ensure the validity of the invoices with complete supporting document 
and billed to client for Cost Plus Invoice. 

• Prepare Accounts Payable Month End Closing, arrange and request for payment accordingly. 
• Involved in Budgeting for Project and Division. end close and year end Account Payable 

Accrual by using SAP System (ERP) and Microsoft Excel. 
• Involve in subcontract on the agreement and contract with vendors e.g., CPA (Charter Party 

Agreement), On/Off Hire Certificate, LOA, Others Long Term Contract e.g., Manpower and 
Logistic. 

• Monitor and ensure all posting in system SAP ECC6 in order as and closed with certain time. 
• Involve with Operation especially on the Process Flow, Requisition, Receiving and ensure all 

document complete and finally matching with invoice. 
 
EDUCATION & PROFESSIONAL QUALIFICATIONS 

Malaysian Institute of Accountants (MIA) Malaysia 
Public Practice (PC 4956) 2018 

 
Chartered Insitute of Management Accountants (CIMA) Malaysia 
CGMA Affiliate AICPA ID - 990855135 2016 

 
Malaysia Institute of Accountants (MIA) Malaysia 
Chartered Accountant (CA 37192) 2013 

 
Universiti Teknologi Mara Malaysia Malaysia 
Bachelor of Accountancy (Honours) 2010 

 
ADDITIONAL INFORMATION 

• Technical Skills: SAP System, Optimal One, Focus System, EXCAT System and Microsoft Office 
• Languages: Bahasa Malaysia, English 
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