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Executive Summary
Mohd Shakimy b Mat Aris, 53 years old, is a graduate of Bachelor’s of Corporate Administration (Hons), from UiTM Shah Alam, with more than 24 years of vast experience as an HRM Practitioner in Marine, Maritime Education & Oil & Gas Fabrication and the latest being Property Development & Construction.
He started his career in Meganet Communications Sdn. Bhd. (an IT services contractor and a subsidiary of Telekom Malaysia Berhad.) as an HRM Executive in 1999 before moving on to the Akademi Laut Malaysia (a subsidiary of MISC Berhad) in 2000.
Over the years, the momentum he gathered has led him to be:
1. APPOINTED as Manager, HRM & Administration of the academy (2004)
2. PROMOTED to Senior Manager, HR (Sea), MISC Berhad (a subsidiary of PETRONAS) (2008)
3. SECONDED back to ALAM, as Senior Manager, HRM & Administration, on a special request by the then CEO of ALAM (2009)
4. SECONDED to Malaysia Marine Heavy & Engineering (MMHE) Sdn. Bhd. as Senior Manager, HR Operations as part of his development plan (2011)
5. HAND-PICKED to join the Programme Management/Business Transformation Office (an extension of the MD&CEO’s Office) to lead the project of Cultural Transformation and Integration (Change Management) following the acquisition of Sime Darby Engineering by MMHE (involves working hand-in- hand with Boston Consulting Group (BCG) Malaysia (2012)
6. ENTRUSTED with a more challenging role to turn-around a division with performance and integrity issues in the capacity of Acting General Manager, Admin Services & Facilities Management Division, over and above his then present capacity. As a result of the turn-around programme, a more focussed division to efficiently serve business requirements was conceived; aptly named Facilities & Asset Management (FAST), (2014)
7. PROMOTED to the post of Head, Programme Management Office to oversee the overall transformation initiatives and to ensure a complete turnaround of the organisation takes place and one of the main tasks given to him was to manage a fast-track construction of the RM9.0M Centre of Excellence (2014)
8. PROMOTED to General Manager of Learning & Development, Centre of Excellence (2015)
9. After serving the PETRONAS/MISC Group of Companies for 20 years, he decided to take a break from active corporate duty to be with the family during the unprecedented pandemic period from July 2020 – October 2020.
10.  Then in October 2020, he was offered a role as the Country HR Manager & Head of HR Shared Services Centre for Bureau Veritas (Malaysia) and had held the position till December 2022.
11. He is presently the Vice President, Group Human Capital for UDA Holdings Berhad and has held the position since December 2022.

He also is currently holding/had held the roles of:
1. Chairman to the Executive Development Committee (MDC), UDA Holdings Berhad (present)
2. Secretary to the Management Development Committee (MDC), UDA Holdings Berhad (present)
3. Member of Environment, Sustainability & Governance (ESG) Committee, UDA Holdings Berhad (present)
4. Member of MMHE’s Executive Development Committee (EDC) (till Jul’20)
5. Secretary to the MMHE’s HiPO Committee (HPC) (till Jul’20)
6. Member of MISC Berhad’s Executive Development Committee 2 (EDC2), (till Jul’20)
7. Chairman of MMHE Domestic Inquiry for cases involving Managers & Senior Managers
8. Member of Kolej Yayasan Pelajaran Johor’s Board of Study for various Diploma programs (till Dec’ 20)

He was certified by the Human Capital Institute as a Leadership Development and Succession Strategist in December 2019. He communicates very well and able to perform well; be it in a team or leading one.

Education
Universiti Teknologi MARA (UiTM)
1997 - 1999 Bachelors of Corporate Administration (Hons)

Universiti Teknologi MARA (UiTM)
1994 - 1999 Institute Of Chartered Secretaries & Administrators (ICSA) UK – Completed Level 2 – (Pre-Professional Program)

Sekolah Menengah King George V, Seremban Negeri Sembilan
1984 - 1990 Sijil Tinggi Pelajaran Malaysia (STPM)








Experience & Achievements
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UDA Holdings Berhad| Kuala Lumpur
Vice President, Group Human Capital, Dec’22 – Current


Key Responsibilities


· Reports to:
     President/Chief Executive, UDA Holdings Berhad

· Strategize, develop and drive various HR Strategies (Organizational Development, Manpower Planning & Recruitment, Performance Management, Learning & Development, Employee & Industrial Relations and Compensation & Benefits) and initiatives that are aligned with the overall business strategy;
· Provide internal consultancy group-wide on full HR spectrum – major  focus on Learning & Development, Performance Management and Industrial Relations & Workplace Harmony 
· Organizational Development – to ensure the organization structure remains robust to support the everchanging business landscape 
· Performance Management to ensure a high performance culture transcends and permeate throughout whole organization 

Achievements to date:

· Cross Mobility Policy – Completed and approved at BNRC in Nov’23 and successfully rolled out in Jan’24 
· Benefits Improvements – Introduced Flexi-working Hours and Conditional Work-from-home Policy – approved by BoD in May’23
· Skill-Group Program – Learning Modules for various Key Value Drivers of the Business – launched & completed in Sept’23
· Establishment of Critical Positions & Sustainable Succession Plan – 50 Mission Critical Positions approved and achieved successors readiness level at “Ready Now” – 1:2.4 against the target of 1:2.0
· Optimum Utilization of HRDC contribution @ 89% as at Dec’23 
· Employee Engagement Survey – achieved 100% participation from all staff and 80% favorable responses – Dec’23
· Revamp the Recruitment Policy in Jan’24 – improved Cash-flow with phased-out recruitment plan
· Successfully concluded a protracted Collective Agreement Negotiations in Mar’24 – zero IR Consequence 
· Total Remuneration Benchmarking Studies – Presented to the Board Nomination & Remuneration Committee (BNRC) and awaiting presentation to Board of Directors (BoD) for approval in December 2024.
· Career Management Program – for Senior and Middle Management – 4 batches completed for 2024



· Successfully established the Management Development Committee and Executive Development Committee – platforms at the Top Management level to facilitate talent and performance conversations to take place
· Exercised Consequence Management on two Senior Management staff – resulted in improved sales target within 6 months by 3-fold – Jul’24
· Won the HR Team of The Year Award in 2023 for the Real Estate Industry Category – Organized by th Asian Business Review
· Was voted as one of the Best Companies to Work For by HR Review Asia - 2023
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[bookmark: _Hlk181799703]Bureau Veritas (Malaysia) Sdn. Bhd. | Kuala Lumpur
Country HR Manager/Head, HR Shared Services Centre Oct 2020 – Current
Key Responsibilities

· Reports to :
I. Country Chief Executive, for COMMODITIES, INDUSTRY & FACILITIES Division, Malaysia and

II. Regional Chief Executive for MARINE & OFFSHORE Division, Malaysia & Brunei
· Strategize, develop and drive various HR Strategies (Organizational Development, Manpower Planning & Recruitment, Learning & Development, Employee & Industrial Relations and Compensation & Benefits) and initiatives that are aligned with the overall business strategy;
· Provide internal consultancy to all three business divisions on full HR spectrum – major focus on Learning & Development & Performance Management
· Responsible for the overall management of the newly-formed HR Shared Services Centre for Malaysia to ensure all the outlined targets for this initiatives are attained within the agreed timeline (Cost, efficiency and timeliness)


Achievements to date:
· 2020 – Led the Mutual Separation Scheme for one under-performing department, from budget request from HQ in Paris, France, to negotiation with affected and actual separation activity spread over a 3-month period with 6 staff released (100%) take-up rate. From this exercise a total of RM500K is expected to be saved for 2021 with zero-IR-related consequences.
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· Re-structured the HR department to form the HR Shared Services Centre where all HR- related activities involving all business divisions and acquired entities are consolidated under one-roof – on-going project – One Country One Payroll initiative – to be delivered by Q2’21
· Annual Payroll Cost – RM50.4M
· Re-negotiated the Group Term Life & Group Hospitalization Insurance Schemes – cost of premium saved RM200K
· 2021 – Completed Job Description & Job Evaluation for Top-Jobs (Country Chief Executive’s N-1) – Mar’21
· Recruitment of Key Personnel to ensure all operational requirements run smoothly:

Marine & Offshore –
· Business Controller (1 post) Mar’21
· Assistant Business Controller (1 post) Mar’21
· Credit Controller (1 Post) May’21
· Project Manager – MERO 4 – (1 post) – secured – reporting on 1 Nov’21

Commodities, Industry & Facilities –
· Building & Infrastructure Project Managers (2 posts) Mar’21
· Construction Manager (1 post) Jan’21
· Schedule & Planning Manager (1 post) June’21
· Business Development Manager for Sabah & Sarawak Region (1 post) Feb’21
· Deputy Program Manager for SHELL Terminals Projects (1 post) Mar’21
· Project Manager SHELL Terminals Projects (1 post) May’21
· Construction Manager SHELL Terminal Projects (1 post) May’21
· Head, Renewable Energy – secured, reporting in Aug’21
· Business Development Manager, China’s Belt & Road Initiative – secured reporting in Aug’21

· Completed Bonus & Annual Salary Review process for all three divisions above – completed via SAP’s Success Factor HRIS – Apr – Jun’21

· Annual Talent Review & Succession Planning for key talents from both Divisions –
· to be completed by end of Aug’21 – conducted via SAP’s Success Factor HRIS – also involving internal consultancy and facilitation with all Division Heads – identifying talents development needs and mapping them to the respective Critical Positions within the organization
· Develop & roll-out Mentoring initiative for the Sales Team – including a
Comprehensive Guide for Mentoring for BV -
· Identifying Female Talents to increase participation in management’s role across the organization

· Competency Framework – to establish critical competencies required for each role and assess the proficiencies of each staff against the competencies and identifying their functional development needs via Behavioral-based Interview
· Co-developed competencies with Zone’s HR Business Partner
· Rolled-out in Apr’21 – on going – target completion – end of Q3

· Digitalization Initiative – Global initiative to progressively digitize HR Processes – On- Boarding Process


· Global Wellbeing Framework – aimed at improving Emotional, Physical, Financial & Community Wellbeing

· Employee & Industrial Relations
· Provide consultation to SEA Regional Office on the most effective way to remove a “high-ranking” executive from Brunei Country Office without any IR repercussions – mutually terminated the contract of employment – Completed
· Mentoring 1 underperforming executive from Brunei Country Office – Aug’21 – on going
· Conducting HR due-diligence on a potential acquisition of a competitor – on-going – acquisition set for Jauary’22
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Malaysia Marine and Heavy Engineering Berhad | Pasir Gudang, JOHOR
General Manager, Learning & Development & Centre of Excellence | Mar 2015 - June 2020
Reporting directly to the Head of HR, the General Manager, Centre of Excellence is responsible for the planning, strategizing and driving performance towards the attainment of the centre’s goals and objectives via the:

· development of the internal talent pool in ensuring its readiness (leadership & functional capabilities) to churn out capable leaders to assume various critical positions organization wide
· development of the HiPO Pool to ensure their readiness to succeed some the critical positions
· provision of quality training and development programmes for the internal and external clients.



1. Special Projects – Establishment of MMHE’s Centre of Excellence (CoE)
Project-manage the overall Construction of a 3-storey building and workshop for trade-skills training (RM8.5M) and the procurement of training equipment/machinery (RM2.5M) – targeted completion date – 31 December 2014). –

Achievement - completed with RM0.4M cost savings and was officially launched on
16 February 2015.


2. Organisation Restructuring – MMHE - 2016
Responding to the changes and challenges in the landscape of the oil and gas industry calls for strengthening of the company’s commercial and business development capabilities as well as addressing some overlapping areas in the operations – a more lean and efficient organisation provides greater focus on key areas of deliverables, synergize its operations to better-optimise the available

resources, clearer reporting lines for enhanced governance and clear succession pool of future leaders to be groomed – presented to the Nomination & Remuneration Committee (NRC) for endorsement and finally the Board of Directors (BoD) for approval

Achievement - approved in June 2016 – also involved managing 2 Mutual Separation Exercises (2016-2017)

3. Development of Job Description & Job Evaluation for Management Committee Members (N & N-1) –(Project undertaken together with KornFerry Hay) – 2016 Review of the JDs for all Top-Jobs and evaluation done together with the advice of KornFerry Hay based on industry/market data in line with the restructuring undertaken earlier – presented to the NRC for endorsement and BoD for approval – approved in Oct 2016 – the initiative was continued to cover General Managers, Senior Managers and Managers and

Achievement - completed in April 2018

4. Establishment of Critical Positions for MMHE – 2017
Identifying the mission critical positions for MMHE without which will jeopardise the achievement of the mission set out by the organisation. The positions were evaluated against a set of criteria and 38 positions were deemed critical – presented to the Management Development Committee (MDC) of MMHE

Achievement – 30 Critical Positions were approved in June 2017

5. Succession Plan for all Critical Positions (CP) – 2017 – on-going
Identify talent pool for development to ensure readiness to succeed (Ready Now & Ready in 24 month) to safeguard the sustainability of the internal talent pipeline against a set ratio of 2:1 talents for each (CP) – to be achieved by 2020 – development of talents are tracked via 9-Box Performance & Potential Matrix

Achievement – 95 Potential Successors were identified as successors for the 30 Critical Positions above as of May’20 5 have successors have assumed 5 critical positions earmarked for them

6. Re-energise the Hi-Potential (HiPos) Staff Initiative – 2017 – on-going
Re-established the selection criteria, re-visited the list of potentials and established their 9-Box assessment, re-engaged the business leaders for comments and present to MDC twice a year. (2019, the HiPo Committee (HPC) was established chaired by the MD&CEO as a more focussed platform to discuss the development of the high potentials)

Achievement – 40 HiPOs were identified and their Individual Development Plans were drawn-up for execution

7. Project Management & Cost Controller Development Programs – 2018
To ensure the Project Managers & Cost Controllers pipeline is sufficiently sustained via certification program and assignments to various projects – critical skills for a project management company

Achievement – 25% & 20% of the Projects Managers & Cost Controllers were successfully certified

8. Culture & Communications – 2018
Manage the overall roll-out of PETRONAS/MISC Cultural Belief Initiatives – facilitated more than 30 roll-out workshops and reached out to more than 1000 employees (supervisors & above) – 99% coverage

9. Learning & Development Guide – Organisation Wide – 2019
Redefined Learning & Development Pillars – 3 main pillars – Leadership Development, Common Functional (HSE, Risk Management, Quality Management etc.) & Discipline Functional Trainings –

Achievement - a prescriptive guide outlining training and development interventions required based on the 70%-20%-10% Rule for all staff from Non-Executives to General Managers

Also, consistently achieving 90% HRDF Claims from 2017 – 2019 and was awarded the Certificate of Excellence (Employer Category), HRDF Awards (2018)

10. Development of Functional Competencies – Organisation-wide (July 2019- May 2020)
To ensure all roles within the organisation from General Managers right down to non- executives have their required functional competencies to execute their roles effectively clearly defined in relation to the right knowledge, skills and technology required. This will allow their practical implementation and annual assessment to be done for gap-identification and development. (Phases 1 & 2 – completed the writing of all FC documents for all the roles in the organization)

11. Revision of Promotion Policy for Executive onwards
Revisited the promotion policy to ensure the right criteria are employed to promote rewards for performance practice instead of a tenure-based promotion policy and the introduction of behavioral based interview

Achievement – Approved by the Management Committee in Feb’20 and implemented Apr’ 20


Malaysia Marine and Heavy Engineering Berhad | Pasir Gudang, JOHOR
Head, Program Management Office (PMO) | May 2012 - Feb 2015

Reporting to the Chief Transformation Officer, the job involves:
· Strategizing & Developing & Driving New Culture and Communication Blueprint & Roadmap – from the perspective of Performance, People and Professionalism (3Ps) towards achieving the organisational goals to support the integration arising out of the acquisition of Sime Darby Engineering
· Engage stakeholders for feedbacks and buy-ins – both internal and external stakeholders – Board of Directors, Management Committee, Senior Leadership Team, Trade Union, workers and clients.
· Manage the blueprint’s performance metrics to ensure that the programmes in the blueprint are aligned with the organisational goals and will yield the desired results.
· Manage yard-wide communication on transformation-related matters to ensure all information communicated are aligned to the transformation agenda and received and understood by all.
· Completed a “turn-around” initiative which involved a complete restructuring and rationalisation functions (Yard Administration, Yard Security and Yard Facilities Management) and manpower requirement of the said division – time frame Oct 2013 - June 2014.



Malaysia Marine and Heavy Engineering Berhad | Pasir Gudang, JOHOR
Senior Manager, HR Operations/Senior Business Partner
Reporting to the Head of HR, with 4 Managers reporting directly:
I. Business Partner for Engineering & Construction;
II. Business Partner for Marine Repairs and Conversion;
III. Manager, HR Services,;
IV. Manager, Industrial Relations and Employee Engagement


Job Summary –
· Senior Business Partner to 3 Main Divisions (Engineering & Construction, Marine Repairs & Conversion and Supply Chain Management) to ensure that all HR requirements of these divisions are sufficiently catered for. This includes (and not limited to) the recruitment of Key/Critical Project Positions, Manpower Planning, Mobilisation and demobilisation of project personnel as well as managing third party engagement of short-term project teams. Also, the learning and development needs of employees.

· Major involvement in recruitment (executive search/career fair/walk-in interviews) for big ticket projects such as Gumusut-Kakap FPS (Shell, MISC & PETRONAS), FPSO Cendor (MISC & PETROFAC), Telok A & B Gas Satellite Platforms (ExxonMobil), Tapis EOR / Tapis R Topside (ExxonMobil)

· Manage the overall HR Services functions – Salary Administration (Total Payroll Cost of more than RM16 Million/month – total population of 2,000 staff), Compensation & Benefits Administration, Performance Management Administration and Employee Engagement & Industrial Relations.

· Manage yard-wide communication on all HR-related matters to ensure all information communicated are aligned to the company’s corporate agenda and received and understood by all.
Negotiation on Revised Collective Agreement – Nov 2011(MMHE)
· Led the negotiations with the Union EXCO (Aug 2011- Mar 2012) – rolled out in Apr 2012
– Signed by the management of MMHE & Union on 01 Nov 2012. (With 5% savings on salary-related cost from budget)


OTHER NOTABLE ACHIEVEMENTS IN MISC BERHAD & ALAM
Managing Crisis Situation – The Hijackings of 2 MISC Vessels of the coast of Somalia, Aug – Sept 08 – Managing communication with the Next-of-Kin (NOK) of the affected crews and their welfare.(MISC Bhd)
PHILOSOPHY
To ensure flow of accurate and timely information on the crises to minimise their dependency on non-confirmed information from third-parties as well as ensuring them that the company’s reputation and credibility is preserved and protected.
OBJECTIVE
Headed the Call Centre Operations - provided updates on the crisis situation to all NOK via the setting up of a “Call Centre” to avoid unnecessary panic amongst them as well as to counter any incorrect information that may be generated from irresponsible third parties.


ACHIEVEMENT
The crews were reunited with the families after about 40 days being held in captivity.
Presented a case study on the matter at two PETRONAS HRM Forums.




Learning Professionals Career Progression (LPCP) – Jan 2010 (ALAM)
PHILOSOPHY
The provision of a clear professional/technical career ladder for those who choose to progress specialising in specific areas of competencies (in ALAM’s case, learning facilitation) deemed critical to support the organisation’s business.


OBJECTIVE
To provide faculty members with an alternative career progression (similar to the Technical Career Ladder) to suit their career needs and nurture specialisation for specific competencies.- In collaboration with PETRONAS Leadership Centre.


ACHIEVEMENT
90% completed in Apr 2011 (Seconded to MMHE).


Review of ALAM’s Faculty Salary Scale – 2010 (ALAM)
PHILOSOPHY
To achieve “preferred-employer” status and enhance talent attraction and retention via a competitive and equitable remuneration package. (A continuation of a major effort undertaken in 2008)


OBJECTIVE
To introduce an enhanced remuneration package for a better talent attraction and retention capabilities.


ACHIEVEMENT
70% Completed in Apr 2011 (Seconded to MMHE)
(The one undertaken in 2008 was successfully completed within 3 months after being commissioned by the Board for executives and non-executives, inclusive of Board’s final approval and rolled-out in Sept 2008 in consultation with Hewitt Associates.)


Review of Job Descriptions & conduct Job Evaluation (based on HAY Job Grade point system) for all executive positions and the ensuing upgrading / promotion exercise. – June 2010 - ALAM
PHILOSOPHY
Towards a more objectively defined Job Description and ensuring that KPIs are linked with the CEO’s Dashboard and job value determined from the Job Evaluation exercise are graded accordingly in terms of “Management Breadth”, “Problem-Solving” and “Accountability”.
OBJECTIVE
To eliminate operating redundancy and job mismatches as well as to fast-track the development of Qualified Leaders and Potential Qualified Leaders
ACHIEVEMENT
Successfully managed the overall process of reviewing job descriptions for all 25 GMs, SMs and Managers in Sept 2010.
TOP SKILLS
· Data Driven
· Impactful Presentation - @ Board & Management Committee Levels
· Engaging and tactful
· Flair in writing
· Effective Facilitation
· HRIS – Success Factor (by SAP) – For Performance Appraisals & Talent Development
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LEADERSHIP COMPETENCIES (Strengths as measured via Hewitt Leadership Strength Identification Assessment)
· Impact & Influence
· Driving Accountability & Execution
· Inspiring Trust & Demonstrating Integrity
· Change & Innovation
· Collaboration & Networking
· People Development

LANGUAGE:
· Bahasa Melayu – Fluent/Native (Written & Spoken)
· English – Fluent/Native (Written & Spoken)


REFEREE:
En. Ausmal bin Kardin
Vice President, Legal & Corporate Secretarial
MISC Berhad – 012-6744521
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