
SUNIL	YADAV

FINANCIAL C-SUITE MANAGEMENT PROFESSIONAL
~ Strategic Planning ~ Growth Innovation ~ Commercial Excellence ~ Finance , Commercial Excellence ~ Contract Client Management,  ~ Procurement ~ Warehousing ~ ~ Strategic Planning ~ Project Management
Poised to excel in today’s broadened yet financially functional leading role as an architect of future‐ready, cadenced organizations.

: sunilyadav1@gmail.com  |: +60 1 0395 2106





	
SIGNATURE SKILLS
· Strategy Planning
· Commercial Excellence
· Procurement & Strategic Negotiations
· Finance Management
· Financial planning & control
· Costing & Budgeting
· Accounting 
· Auditing 
· Commercial Activities / Procurement / Negotiations
· Business Analysis
· Taxation & Customs
· Continuous Improvement 
· Corporate Affairs/Liaison  
· Risk Management & Insurance
· Human Resource Management
· Project Management
· Legal Activities Management
· Secretarial & Statutory Compliances
· Forecasting, Reporting & Analysis
· Fixed Assets Management
· Accounts Receivable / Payable
· General Administration

KEY HIGHLIGHTS
· Pioneered SAP – Greenfield project ERP Implementation for Construction phase, adaptation / modification for Production Phase, adding new modules for newly introduced taxes – From SST to GST(VAT) and then from GST(VAT) to SST.
· Provided technical coaching on financial management process to non-finance managers and leaders of the own team and Malaysia & Oman team.
· Served key role in advancing the strategic growth of the organization while ensuring financial stewardship, to include both affiliations and organic growth.
· Played pivotal role in setting up the overall Vale Malaysia Finance Structure. 
· Successfully managed Land Acquisition and other Land issues with substantial savings for the Project. 
· Spearheaded multiple critical transitions from SST to GST Tax regime and to SST from GST, MPERS to IFRS & MFRS and in-sourcing of AP & AR.
· Held the credential of managing the customs Audit on Conveyor Belt and Lighting due to tariff code issue
· Conducted fixed assets capitalization of the project.

EDUCATION
CIMA | Chartered Institute of Management Accountants, UK | Dip CIMA

EPBM (Executive Program in Business Management) |Indian Institute of Management Calcutta (IIM Calcutta) |   2009 | Ranked 1st in batch

Bachelor Degree of Law (LL. B.) | Delhi University | 2006

Qualified “Company Secretary” | Institute of Company Secretaries of India, Delhi (Exclusively Statutory Body authorized to grant the qualification of “Company Secretary” in India) | Major Subjects – Financial Management, Taxation, Corporate Law, Auditing | 2000

Bachelor of Commerce (Honors) | Acharya Narender Dev College, Delhi University | 1995 / Ranked 2nd in Batch

EARLY CAREER DETAILS

PUNJ GROUP LLOYD INSULATION (INDIA) LIMITED | Aug 2005 – Jun 2007
Company Secretary & Legal/Administrator

BSL GROUP BRITISH SCAFFOLDING (INDIA) LTD | Mar 2001 – Aug 2005
Company Secretary, Legal Manager & Administrator

PROFESSIONAL AFFILIATIONS
· Talent Resident Pass Holder for Malaysia under Talent Corp Sdn Bhd with validity until Nov, 2025.
· Chartered Company Secretary – Institute of Companies Secretaries of India
· Dip CIMA – Chartered Institute of Management Accountants. 

CERTIFICATIONS
· IFRS, MFRS
· Certification for International Financial  Reporting Standards and Certification for Malaysian Financial Reporting Standards
	

	PROFILE SUMMARY
Top-level management professional, with more than 24 decades years of experience in Business Strategies, Acquisitions, Commercial decisions, Finance, Banking & Treasury, Controllership, Financial Accounting Reporting, Compliance & Internal control. Demonstrated track record of serving as a good business partner in a leadership role and display experience in driving finance transformation projects. Commercially savvy and have experience across full aspects of finance including treasury, tax, corporate finance and financial planning & analysis. Well networked across India & Malaysia. Successfully liaised with federal and private agencies. Display ability to be creative to find new approaches and challenge the status quo.

Recognized by CEO Insights as one of the 'Top 10 Indian Leaders in Malaysia - 2023' for "Elevating Financial Excellence In The Dynamic Malaysian Business Landscape" (https://goo.su/9quzOfn)


PROFESSIONAL NARRATIVE

MUTIARA ETNIK GROUP | July, 2022 – Present 
Group Chief Financial Officer & Procurement Head - Procurement – | Team Size – 180  Direct Reporting 
Leading the Business by directing commercial strategy, financial processes & procurement function including project accounting, taxation, banking, fixed assets, Budgetary controls, Cash Flow, AP-AR. Spearheaded the negotiation for new tenders and major negotiation.  Representing the stakeholders across main group structure and Associated business entities 












SODEXO MALAYSIA SDN. BHD. (A unit of Sodexo Group) | May, 2021 – June 2022
Account Manager – VALE | Team Size – 12 Direct Reporting and 70 Indirect Reporting

Managing end-to-end processes relating to the site management for the project handled by Sodexo Malaysia at the Vale Site, including financial management, cost management, people management. Responsible to manage the KPI and profit margin for the contractual annual revenue around 9 million MYR. 












VALE GROUP (BRAZIL) | June 2007 – June 2020
VALE MALAYSIA MINERALS SDN. BHD. Sep 2011 – Jun 2020
Head – Finance & Admin | Team Size: 25 Direct Reporting and 75 Indirect Reporting
[bookmark: _Hlk147781166][bookmark: _Hlk147781167]Drove end-to-end financial processes including accounting, taxation, banking, fixed assets, Budgetary controls, product costing, AP-AR for top line of around 1 billion USD. Spearheaded activities like facility management, infrastructure management and support services like transportation, food, travel and overall working conditions. Served as the Mayor of the whole Site measuring 1500 acres approximately. Collaborated with the CEO and the executive team to make decisions regarding company's financial strategy and operations.

 







VALE INDIA PVT. LTD. | Jun 2007 – Aug 2011 
CS & Divisional Finance Manager for Eurasia Region | Team Size: 10 Direct Reporting 
Drove the business performance of Eurasia Region consisting of exploration operation in 6 countries.  Drove Indian exploration entity & leading the negotiation for new business combinations including greenfield and brownfield business for Iron Ore & Nickle. Leading Procurement, HR, Admin, Corporate Affairs and Communications. 


 



OVERALL EXPERIENCE 
Strategy Planning & Project Management
· Key member of executive team the development of strategic goals, & Business plan. 
· Directed the implementation of green field project worth ~ 1.4 billion USD for establishment of Regional Distribution Centre of Iron Ore including private jetty.
· Led Fixed Assets Management for base of ~ 1.4 billion USD and review the efficacy of the FA control systems including the monthly capitalization process.
· Evaluated and conducted thorough due diligence for all deals and transactions / projects, highlight concern areas & recommend risk mitigation strategies / options. 
· Pioneered new greenfield Projects involving initial survey, feasibility report, land acquisition & further implementation of project along with legal matters. 
Finance Management
· Continuously evaluated current policies and procedures to find better and more efficient ways of meeting the company’s financial and operating objectives.
· Ensured credibility & timeliness of financial reporting & budgets so the top management has proper information available to make timely changes, as needed.
· Established & maintained strong relationships with other members of Executive Management team to identify their business needs & provide right solutions.
· Continually analysed cash flow, cost controls, fund management and analysed financial statements to identify potential weaknesses & recommend strategy. 
Accounting Management
· Managed analysis on financial statement and accounting reconciliation based on agreed parameters, AP-AR, treasury, and forex.
· Conducted monthly submission of Hyperion report for consolidating results, and prepare annual budgets - OPEX and Capex.
· Liaised with statutory Auditor for timely Audit of financial statements. 
· Formulated monthly MIS control reports for local management & Holding Company.
Tax Management
· Tax analysis of all the proposed business opportunity for its impact on business. 
· Import & export clearance from customs department with minimum tax impact.   
· Led the transfer pricing strategy to suit the Malaysian operational business model. 
· Handled end-to-end statutory process of Private Bonded Warehouse (PBW) and Manage the Tax incentive package negotiated with Malaysian government. 

Client Engagement & Commercial Management 
· Led contract management process and successfully led difficult negotiation s.  
· Handled the contractor claim arising out of extra-ordinary issues. 
· Designed and implemented effective controls to manage pricing activities.
· Assisted the BD /marketing team in solving the commercial issues with clients. 
· Established commercial excellence training/coaching program leveraging industry and enterprise best practices targeting high-impact and high-risk areas.
· Provide legal support for all matters relating to contract law, intellectual property law, business law, corporate law, labor law and international law.
[bookmark: _Hlk44605824]Compliance & Risk Management
· Ensured the compliance function provide identification, prevention, monitoring and detection, resolution, and advise on compliance requirements, risks and issues. 
· Led the risk management from insurance perspective. 
· Leading role in Insurance claim management (single largest claim 36 million USD)
Human Resource Management
· Head, recruit & and manage the process of outsourcing contract staff. 
· Guide employee development & planning - building capacity among managers. 
· Partner and advise leaders on responsibilities and units under their supervision.
· Develop and lead a strong team. Offer the highest level of integrity and service to a relationship driven workforce.
General Administration
· Directed site facilities, meal / canteen, accommodation, transportation / fleet management, air travel management, office administration, etc.
· Streamlined Assets management including the optimization applicable taxes.
· Coordinated with statutory/government bodies like Central Bank / Bank Negara Malaysia & provide them statutory reports on investment inflows and position. 



