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SUMMARY DESCRIPTIONS – HARRISON INNERVIEW PROFILE REPORT

	
	



	
	Mohamad Muhazni is very open-minded and reflective. He has a very strong natural tendency to analyze facts and problems. Mohamad Muhazni is likely to be intuitive and uses this intuition often when making decisions. He tends to stick to a task and persevere. Mohamad Muhazni is good at the implementation stage of projects. He is very creative and progressive. Mohamad Muhazni is very innovative. He is very capable of being tactful. However, Mohamad Muhazni is forthright, frank and to the point. He has a good balance between being tactful and being direct. Mohamad Muhazni is very skilled at interpersonal communication. He is quite helpful and conscious of others' needs. Mohamad Muhazni is good at creating mutually beneficial interactions. He is very motivated by challenging work. Mohamad Muhazni has a strong intention to improve him. He is quite empathetic and warm. Mohamad Muhazni is quite flexible and adaptable to changes.


VALUE PROPOSITION

Growth
While with Edgenta Mediserve, I also oversaw UEMS Malaysia, directing private hospital contracts. UEMS served 50 private facilities with 36 being private hospitals generating an annual revenue of approximately RM100m. The company is involved in around 15 contract renewals and new tenders annually, capitailising from the core competencies of concession services and economies of scale. In addition, Edgenta Mediserve expanded its scope of services with government hospitals through Asset Replacement Program, an alternative business model to assist the government in replacing the beyond-repair medical assets.

In Pharmaniaga, I orchestrated the growth of Consumer Healthcare Entity focusing on Citrex Vitamin C and Baraka Habbatussauda. In 2021, the sales almost tripled from 2020 at the back of the pandemic environment. The continual investments in brand creation and collaboration with partners facilitated the sales growth.

When I was with PT MPI Tbk, Jakarta growth was achieved through new products, expansion in product category and geographical locations. Sales Compound Annual Growth Rate was 14% from 2012 to 2018, from RM equivalent of RM280m to RM750m sales annually.


Sustainability
Participated in developing sustainability as an area of focus for Edgenta Mediserve since 2010. Edgenta Mediserve implemented three sustainable solutions with the government hospitals namely Solar, Chiller Replacement and LED bulbs besides water harvesting, circular economy etc. The three solutions were proven to be viable with financially positive benefits.

Technology
Capitalising on technology to drive efficiency and effectiveness. Decision Making based on analytics supported by dashboards with Enterprise Resource Planning. In Edgenta, we were exploring with RFID, GPS, Robotics, Big Data (towards AI) etc as innovation for Facilities Management Services.

	

	
	
	CAREER HIGHLIGHTS

	


DURA Technology Sdn Bhd
1. Turned around the company from a loss-making in March 2024 to a profitable company for FY2024 ending June.
2. Developed and approved by the board the Business Plan and Budget for FY2025 (BP2025).
3. The BP2025 comes complete with Key Priorities, Detail Action Plan, Comprehensive Risk Register and Company Scorecard with cascaded departmental scorecard.
4. Developed Core Business Process Flow and Key Standard Operating Procedures.
5. Key support towards ISO14001 certification.
6. Applied Michael Porter’s 5 forces industry analysis, SWOT, Generic Strategies and Ansoff matrix in charting out BP2025.
7. Intensify communication with all staff, fundamental element mobilizing staff towards shared goals.
8. Working towards upgrading the ERP to better integrate inter-departmental processes.


Edgenta Healthcare Solutions
1. Achieved target on Contractors’ Performance Assessment and Customer Focus Survey for Hospital Support Services Concession.
2. Pursue projects on Technology utilizing RFID, Sensors, Data Analytics, Automation, Robotics and Artificial Intelligence to develop Edgenta’s competitive edge and improve performance.
3. Operations with focus on service level, data analytics, customer engagement and manpower optimization utilizing technology.
4. Digitalising operations for optimized efficiency.
5. Human resource development focusing on operational excellence through disciplines in execution, legendary customer service and strategic thinking and planning.
6. Developed proposals with industry players on collaboration for expansion with sustainability as the agenda.
7. A proactive role in supporting the government to fight the COVID-19 crisis as well as reopening the economy safely through clinical initiatives such as COVID-19 PCR screening, vaccination centre, e-bracelet tracking for patients and travelers, supplying hybrid cabin for ICU and isolation room and Clinic Preparedness and Responses (CPRC) systems.


Pharmaniaga Berhad, Pristine Pharma Sdn Bhd, Community Pharmacy and Consumer Healthcare Division
1. Increased Revenue by 31% YTD Oct 2020 vs YTD Oct 2019
2. Reduced loss by 41% YTD Oct 2020 vs YTD Oct 2019
3. Expanded the scope of e-commerce, collaboration in digital solution and piloted on B2B solution. Exploring marketplace. Developed technology roadmap.
4. Revamping operations with focus on service level, data analytics, customer engagement and manpower optimization.
5. Intensifying human resource development commencing with Design Thinking to instill customer focus mindset. 

PT Millennium Pharmacon International Tbk (Manufacturing, Marketing & Distribution of Pharmaceutical Products), Jakarta, Indonesia
1. Increased Revenue with 14% CAGR from IDR 973 billion in 2011 to IDR 2.40 trillion in 2018. Increased Patami with 27% CAGR from IDR4.00 billion in 2011 to IDR22 billion in 2018. 
2. Raised IDR60 billion from Rights Issue to acquire 15% of PT Errita Pharma, a pharmaceutical manufacturing company in December 2017.
3. Diversifying portfolio from solely on Pharmaceutical Ethical into Over The Counter, Medical Disposables, Herbal and Consumer products.
4. Established Marketing Division and Registration Unit and hence expanding the company’s service offerings from a mere distributor and more importantly, into a higher gross profit margin venture. And position the company as gateway for Malaysia products to Indonesia.
5. Develop sustainable and professional business relationships with 32 principals.
6. Collaborated with AEON which has just ventured into Indonesia to manage their two Pharmacy outlets at the malls.
7. Active engangement with the 1100 staff at 32 branches in Sumatra, Jawa, Kalimantan and Sulawesi to drive business through adaptive but yet stringent system and processes, technological improvements as well as value-changing habits
8. Improved staff managerial competencies and skills through strategic trainings such as Strategic Thinking, Problem Solving and Decision Making, Four Disciplines of Execution, 7 Habits of Highly Effective People, One Minute Manager, Legendary Service, Emotional and Spiritual Quotients, SCQuARE, StoryBrand etc
9. Leading a Corporate Culture Program that spans few years with TOPIC as corporate values.
10. Gradually increasing the share price from previously averaging IDR61 per share to the highest of IDR 133 per share in April 2017.
11. Presently capitalizing Information Technology to drive efficiency commencing with powerful analytics for faster decision making, mobile solutions for sales and collection and cloud-based shared applications with customers. 

Faber (Integrated Facilities Management)
1. Leading the team in introducing and developing Green Building Index Consultancy, Facilitation and Commissioning engineers as new skillset and act as competitive edge
2. Paving the way for Faber to explore into instrumentation and maintenance business opportunities in Oil & Gas industry
3. Collaborated with MDEC on Innovation and Entrepreneurship
4. Was tasked to handle tricky contractual issues for projects in Madinat Zayed, UAE and New Delhi, India.
5. Successfully rebrand business partnership with Apollo Group of Hospitals in India
6. Driving synergy among Faber Mediserve, Faber Faciities and Faber Development with the target to achieve a revenue of RM1billion.
7. Initiated a concerted business development projects with uemgroup and opus.   




Touch ‘n Go (Contactless Smartcard based Electronic Payment System)
1. Among the pioneers that established the first integrated contactless smartcard electronic payment system company in Asia in March 1997 (preceding octopus, ezlink, t-money and more so oyster in the UK).
2. Important member of a team that successfully implemented one card at all toll highways
3. Developed the business model and business plan that launched the company.
4. Harmoniously managed more than 20 toll concessions that subscribed to Touch ‘n Go.
5. Was an important member in the RFID solution project steering committee established in 2008.
6. Successfully heading operations and managing performance as well as deliverables with clients.



	   
	
WORK EXPERIENCES

	
	



	
   
	DURA Technology Sdn Bhd

DURA is in the business of providing sustainable, innovative, and environmentally responsible solutions towards greener construction. The main product is Ultra High- Performance Concrete.

March 2024 – Aug 2024, Chief Operating Officer

· Proposing and spearheading strategies to steer the company’s operation in a positive direction
· Driving the company’s operating capabilities to surpass customer satisfaction, achieve retention, and company goals.
· Controlling company costs and introducing ways, processes, or tactical initiatives to address cost escalation, theft and other losses.
· Overseeing marketing initiatives and implementing better business practices and to assist business development to function more effectively.
· Employing various initiatives to coach employee to optimize their capabilities and to shape employees into an achievement drive team.
· Assessing and implementing improved processes and new technologies and collaborating with management regarding the implementation of these new improvements.
· Design, plan and implement business strategies and establish policies and procedures that promote company culture and vision.
· Set comprehensive goals for business growth and success.
· Oversee daily operations and the work of executives relating to plant performance and status of each project in hand to meet Company’s and projects’ KPIs.

UEM Edgenta Berhad
UEM Edgenta is the region’s leading Asset Management & Infrastructure Solutions company. We are listed on Bursa Malaysia (KLSE: EDGENTA) with a clear vision to Optimise Assets and Improve Lives.

June 2021 – Aug 2023, Chief Operating Officer (Edgenta Healthcare Solutions)

· Design and implement business strategies, plans and procedures
· Set comprehensive goals for performance and growth
· Establish policies that promote company culture and vision
· Oversee daily operations of the company and the work of executives 
· Lead employees to encourage maximum performance and dedication
· Evaluate performance by analyzing and interpreting data and metrics
· Write and submit reports to the CEO in all matters of importance
· Participate in expansion activities (investments, acquisitions, corporate alliances etc.)
· Manage relationships with partners/vendors
· Also managed UEMS, a main player in non-clinical Hospital Support Services to Private Market.
Pharmaniaga Berhad
A Leading Public Listed Pharmaceutical company offering quality healthcare products from development, manufacturing, marketing, distribution and retail.
Jan 2020 – June 2021, Head of Pristine Pharma Sdn Bhd
			Report to CEO of Pharmaniaga Bhd
			To lead the next phase of growth beyond concession
· The development of short-term and long-range business plans
· To improve division’s performance
· To focus on long-term sustainable growth objectives

PT Millennium Pharmacon International Tbk, Jakarta
A Top 3 Public Listed Pharmaceutical distribution company
Oct 2012 – Dec 2019	President Director
			Tasked to inject innovation and vitality into the company which has 			been the subsidiary of Pharmaniaga since 2004. The position requires 			complete understanding of the business and culture. And at the same 			time winning the hearts and minds of principals who begin to expect 			more of the company. 
· Implemented Key Performance Indicators and Company Scorecard for accountability and responsibility
· Restructure key positions through remunerations and job descriptions to reflect positions
· Develop and implement roadmap that include market exploration, value innovation and operational excellence as key strategies
· Aggressively pursue stringent service levels to drive professionalism
· Implement ISO and Good Distribution Practise for efficiency as well as to assure Principals and customers of delightful services.
· Prepares staff for new areas fo development such as into Retail Pharmacy and new product categories
· All of those and more to achieve Tremendous Growth and Sustainable Profit
· Development of Business Plan by way of identifying Strategic Driving Force through Strategic Thinking Process


Faber Facilities Sdn Bhd

An Integrated Facility Management Company
Oct 2011 – Oct 2012	Chief Operating Officer
			To position the company at the forefront of the industry. This 				entails developing strategic business plan to advance the 				company’s vision, mission and objectives and to promote 				revenue, profitability and growth as an organization. Oversee the 			operations to ensure efficiency, quality service, and cost effective 			management of resources.
· Streamlining India operations including terminating non-profitable ventures
· Focus on competency development to increase strength in core competencies
· Establishing strategic partnerships
· Promoting synergy within group through unified marketing
· Deployment of Four disciplines of execution to drive operations
· Establishment of multiple focus teams to accelerate business development initiatives
· Utilization of value driven practices to improve performance
· Closing in, in the development of new significant business venture for Faber
· Emphasizes Customer Relationship Management 

Faber Group Bhd

A Public Listed and Leading player of Integrated Facilities Management

May 2009 – Sept, 2011 General Manager, Corporate Services

· Strategic and business planning, corporate performance monitoring and transformation initiatives.
· For 2009, revenue and profit before tax increased by 21.8% and 26.6% respectively. 
· Faber awarded UEM’s Best and Most Improved Company for 2009 performance.
· Faber commences investment into new sectors, development of maintenance best method and embracing the green technology. New Value Propositions that will give Faber the competitive edge.
· Embarked on Business Excellence Framework to become a World Class company.
· Primary roles in developing forays into different sectors, development of new value proposition in consultancy, green and energy management, competency development focusing on specialization in selected equipments and adoption of latest maintenance methodology and introducing systematic approach on innovation.


Touch ‘n Go Sdn Bhd

The First Contactless Smartcard Electronic Payment Systems Provider for Transportation and Retail (Nov 96 – May 2009)

Last position		General Manager, Operations and Project Management

· Successful implementation of Touch ‘n Go Electronic Payment System at all toll highways
· Development of Touch ‘n Go for Retail
· Initiated Customer Satisfaction Index as method to evaluate company’s performance and as points of improvement
· Initiated automation efforts as means of improving efficiency i.e. refund tracking system
· Development of application based on internet platform to improve service level and efficiency
· Implementation of Touch ‘n Go in MyKad
· Rolling out Fleetpass to cater to Fleet Operators
· Presented Paper on the Implementation of Touch ‘n Go at a Smartcard Conference in Paris and Asia Pacific Central Banks’ Directors Meeting in Bangkok.
· Member of Asia Pacific Smart Card Association
· Main member for the Sub-Committee on Feasibility Study for the Implementation of Multi Lane Free Flow (MLFF) in Malaysia
· An integral member of a team for  the pilot of two MLFF systems
· Management of operational risks through balance scorecard
· Establishment of Accounts Relation Unit to focus on corporate customers 
· Assisting QMR in conversion to ISO 2000
· Embarked on Quality Improvement Circle starting with the Corporate Customer Department and extended to the whole of Operations
· A member of Brand Management Committee spearheading the Branding Exercise
· Ensuring airtight operations by way of documented policies and procedures and continuous improvement of processes
· Involved in preparation for BS 7799, security of information
· Participated in the Gaps Analysis to improve RSSB’s operation resulting in successful introduction of an auto-reload system
· Monthly analysis and reporting of company’s performance based on Key Operational Performance Indicators
· Implemented POS Reward and Measure Programme to ensure highly motivated and capable CSAs
· Managing Customer Service and ensuring achievement of service levels


	

	PLUS Expressway Bhd
May 1994 – Oct 1996		Senior Management Executive, Corporate Finance
	
· Annual Business Plan preparation, review and monitoring
· Annual Budget preparation, review and monitoring
· Feasibility Analysis of special projects along the North South Expressway
· Monthly Management Report on Actual vs Budgeted Expenditure
· Special project monitoring and project update
· Liaison with Ernst & Young, local authorities, group companies and third parties




	








	May 1993 – Apr 1994	Renong Management Trainee

One year on the job training covering Operations, Technical, Finance and Support Division.  Training also included Young Manager’s Program, Business Plan Review with the Executive Chairman of Renong Group Bhd, Internal and External Management Courses, Talks from key personnel of Renong Group of Companies and Business Development Trip to Cape Town, Johannesburg and Durban, South Africa.    

London & Pacific Insurance Bhd

May 1991 – Apr 1992	Marketing Executive

· Underwriting and marketing of General Insurance Policies
· Liaison with policyholders and financial institutions

EDUCATION
	
	



	
	


June 2022		International Islam University, Malaysia
		Certificate in Healthcare Facility Management

Jan 2007 –  Nov 2010	Newcastle Business School, Northumbria 				University
		In partnership with Imperial College and UEM			Master of Science, in Business Leadership
 
May 1992 – May 1993	Ohio University / MARA Institute of Technology
		Master of Business Administration
	
Aug 1988 – Dec 1990	University of Iowa, Iowa City
		Bachelor of Business Administration,
		Management Science

Aug 1986 – July 1988	Indiana University
		American Associate Degree

1981 – 1985		Malay College Kuala Kangsar, SPM






	BEHAVIORAL COMPETENCIES

	


Stakeholder Management
· MPI being a public listed company in Indonesia demands sufficient and timely management of responsibilities and reporting.
· In addition, investor relations as well as media relations are critical in positioning MPI as a favorable company.
· While with Faber Group Berhad (a concession company) and Touch ‘n Go (a sole toll smartcard operator), it was critical that the companies continue to perform as well as applying appropriate perception management so as to satisfy public, clients and government.

Leadership and Strategy
· Pursued both horizontal integration (product diversification and geographical expansion) and vertical integration (transforming from a mere distributor to include manufacturing, marketing and retail) strategies to drive growth in MPI.
· Initiated exploration into new sectors (oil & gas and energy savings) while in Faber Group Berhad.
· Successfully deployed the first compatible smartcard based electronic payment system in 1998 at toll highways.

Change Management  
· Transformation of MPI through the emphasis on core values to drive changes in the company’s nature of business
· Deployed Four Disciplines of Execution assisted by dashboard to institute accountability and responsibility dimensions at the thirty two branches all over Indonesia in the endeavor towards high performance.
· Established green initiatives in maintenance management, piloted on energy savings measures and explored predictive maintenance while in Faber Group.
· Spearheading the change in consumer behavior towards the use of non-cash for toll and retail back in 1996 when the thought of e-money was still alien to many.



	


	UEM specific training development program

Renong Management Training Scheme
Business Leadership Program
Leadership Acceleration Program

SPORTS

Basketball, tennis, and futsal.
Has hiked up Mount Kinabalu (2015, 4,095m), Mount Rinjani (2016, 3,726m), Mount Arjuno (2018, 3,339m), Mount Merapi (2017, 2,930m), Mount Yushan, Taipei (2017, 3,952m) and Mount Kilimanjaro, Tanzania (2018, 5,895m), Ben Nevis (2024, 1325m)
Completed Half Marathon (Twincity (2), UEM Charity, Putrajaya Night Marathon, Kuantan Half Marathon, MPKJ Half Marathon, Men’s Health Night Run and Shah Alam Half Marathon).
Completed Full Marathon (2016, Penang Bridge International Marathon and 2017 & 2018, Standard Chartered KL Marathon).




OTHER

Ex Honorary Secretary for Malaysia Chamber of Jakarta, 2015 – 2019
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