NG SUN LIN (Ms)
+6012-3287660 | Kuala Lumpur, Malaysia | ngsunlin@yahoo.com |

https://www.linkedin.com/in/sun-lin-ng-818b1135
EDUCATION_______________________________________________________________________
Monash University






      Melbourne, Australia

Bachelor of Commerce (Accounting and Finance) 




              Dec 1997
WORK EXPERIENCES______________________________________________________________
Senheng Electric (KL) Sdn. Bhd.





    Kuala Lumpur

Corporate Compliance & Management, Division Head


            Nov 2023 - Current

· Established internal audit reporting and review mechanism to be in line with governance framework
· Transitioned Enterprise Risk Management reporting to be completed in-house
· Completed Business Continuity Planning framework and documentation for the group
· Formalized internal compliance review process and procedures
QI Services (M) Sdn. Bhd.






       Petaling Jaya

Senior Financial Controller





        Apr 2023 – June 2023

Norwex Malaysia Sdn. Bhd. 





    
       Petaling Jaya
Finance & Operations Director
 




         Jan 2021 – Dec 2022
· Successfully set up budget for Asia region (Malaysia, Singapore, Taiwan totaling USD40mil) with integration to e-commerce, supply chain and reporting platforms
· Launched Singapore market with 100% support by the team based in Malaysia during pandemic, and achieved 186% of revenue target on first year roll-out
· Negotiated new third-party logistic agreement and saved RM1mil in annual warehousing cost and RM500k in annual local delivery charges. Savings obtained at the same time of implementing new warehouse management system that integrates to front-end e-commerce platform and back-end financial system of 400 SKUs
· Completed 2-years’ transfer pricing documentation with multiple changes in intercompany charges, supply chain flows, contractual agreements and local profitability

· Strengthened pool of 20k active independent consultants’ compliance via training and implementation of Red Points brand protection tool to curb unauthorized online sales

Mary Kay (Malaysia) Sdn. Bhd. 



     
                    Petaling Jaya
Director, Finance & IST

 



                       Jun 2016 – Dec 2020
· Implemented key operational changes in processes such as 100% online commission payment, reducing payout cycle, reducing close cycle period for revenue size of USD90mil and active independent consultants count of 30k (Malaysia and Singapore) 
· Lead key business projects such as new business operating model, new physical presence, new career path enhancement, new mobile application launch
· Improved year-on-year free cash flow through contract negotiation, business analysis and standardization of cross function reporting – where 2 years growth was above 100%
· Obtained savings of about 0.5% of sales in bank charges by negotiating with Maybank directly on top of regular third-party payment gateway
· Collaborated with Marketing Team to systematically setup product promotions to improve gross margin and improve forecast accuracy of promotion uptake

· Received Best of the Best Employee Award in 2018 for generating positive interest income returns on excess cash on hand, and paid dividend to parent company for the first time ever since subsidiary is setup in Malaysia
Omya Malaysia Sdn. Bhd. 






           Shah Alam
Head of Finance and Controlling 





         Jan 2015 – May 2016
· Stabilized entire finance team from a successor who held the role for more than 20 years with very limited automation and procedures in place. Hence, priority was to clear backlogs, implement SOPs, develop existing staffs and hire new talents. 
· Optimized cost and efficiency of net working capital of two legal entities with RM300mil combined sales revenue, RM70mil Accounts Receivable, 170 employees
· Reduced Days Sales Outstanding (DSO) from 60 days to 48 days in one year’s time

· Key member of BPCS system upgrade and transforming to regional shared service

Amway Business Services Asia Pacific Sdn. Bhd.


                 Kuala Lumpur
Manager – Internal Audit





         Sep 2012 – Dec 2014
· Built internal audit “brand” as the regional advisor around anticipating risks and controls that can impact the region – including China, Taiwan, Japan, Korea, Thailand, Malaysia, Singapore, Indonesia, Philippines and Vietnam (revenue size of close to USD9bil)
· Partnered with affiliate in Australia on execution of right-sizing project with redundancy pay-out of AUD2.5mil and reduction of SKUs from 1k to 400
· Enhanced IT audits to increase audit coverage while reducing cost
Avery Dennison Materials Sdn. Bhd. (MNC Packaging & labelling manufacturer)
                    Bangi
Regional Controller, ASEAN – Label & Packaging Materials

         Apr 2010 – Aug 2012
· Coached and developed the finance managers in Malaysia, Singapore, Vietnam and Indonesia through individual performance measurement and development plan.
· As Financial controller of the Malaysia plant, worked with sales team to overhaul the credit approval process in order to improve DSO 
· Asia Pacific Representative in Record to Report Tower of Finance Transformation Project
Amway (Malaysia) Sdn. Bhd.





                    Petaling Jaya
Finance Manager (Regional Finance) 

            


         Apr 2009 – Mar 2010
· Established performance and financial reporting for South East Asia markets, including Malaysia, Singapore, Brunei, Vietnam, Indonesia, Philippines and Thailand, while still acted as remote controller of Vietnam.
Amway (Malaysia) Sdn. Bhd.




         Ho Chi Minh City, Vietnam
Finance Manager (Expatriate Assignment)


                      Apr 2007 – Mar 2009
· Hand-picked to be the pioneer staff to set up new market in Vietnam, consisting of manufacturing facility. As Finance Manager, areas of responsibility include finance, administration, facilities and human resource of about 120 employees.

Amway (Malaysia) Sdn. Bhd.





                 Michigan, USA
Business Analyst (Global Assignment) 




         Sep 2005 – Mar 2007

· Selected as the only representative in Asia to take-up global assignment in HQ, to learn key processes to better support Finance users in the Asia region upon return. Main responsibility was to facilitate communication between various Project Managers and affiliates to implement enhancement in systems to achieve global objectives.

Amway (Malaysia) Sdn. Bhd.





                    Petaling Jaya
Accounts Executive 


        

                                    Sep 2002 – Aug 2005
AmFinance Berhad 


    



                 Kuala Lumpur
Accounts Officer 






        Apr 2000 – Aug 2002

Wong Yeng Mun & Co.




    
                               Kuala Lumpur
Audit Assistant
 



                                                  Apr 1999 – Mar 2000

Senheng Electric (KL) Sdn. Bhd.





    Kuala Lumpur

Accounts Executive 




                                   Mar 1998 – Mar 1999

ADDITIONAL INFORMATION_______________________________________________________
Technical Skills: Microsoft Office, Hyperion, Oracle, SAP, Accpac, Coda, 

Training and Certification: CPA Australia, Malaysian Institute of Accountants, Global Leadership
Languages: English (fluent), Bahasa Malaysia (fluent), Chinese (fluent speaking and listening only)

