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	Vivienne Yoong
Experienced in Digital Solutioning and Transformation for Businesses
Email: vivycwen@gmail.com | Phone: +6016-2194 363
Unit 22-06 Menara Geno, Jalan Subang Mas, Taman Subang Mas, 47620 Subang Jaya, Selangor, Malaysia 

	
A passionate Digital Solutionist who is determined to drive digital innovation with scalability in mind to support business growth. Having excellent understanding on business process flow, streamlining the processes, translate them into technical design and leading software development team to develop quality application on both web and mobile platform. Ability to establish good relationship with client, relating with top management level personnel, project strategy, planning and management, people management, and solid communication skills. Main focus to achieving great results while formulating, researching and learning, and implementing new technologies to meet business growing needs through digital innovation enabling sustainability and remain competitive within their industry.


	Skills

	· Database architecture
· Application architecture
· Product development management
· System Development Life Cycle (SDLC)
· SQL Statements
· Project planning and management
· Budget planning and management
· Application implementation
	· Pre-sales and proposals 
· Project costing management
· Customer management
· Vendor management
· People management
· People coaching
· Application consultation
· Generate and implement SOP



	Professional Experience

	Principal Engagement Manager (Full time)
OutSystems Malaysia Sdn Bhd | Kuala Lumpur, Malaysia
	Feb 2024 - Present

	· Project planning, strategy and manage assigned projects ensuring projects are delivered smoothly and within budget.
· Project resource planning, allocation and management.
· Coordinate and follow up with clients on accepting deliverables to meet the billing milestones.

	Senior Manager, Digital Strategy and Innovation (Contract to Full time)
UOA Development Bhd | Kuala Lumpur, Malaysia
	Jun 2019 – Feb 2024

	· Study and analyse UOA Group’s business to plan and map out digital and innovation roadmap ensuring to sustain the organisation’s competitiveness in the market.
· Provide technical consultation to the organisation by assessing potential vendor’s technical capabilities ensuring they are able to provide scalable application to meet the growing and changing business needs.
· Bridge user group with vendors to develop applications to meet business requirements and streamline business process flow.
· Conduct Proof of Concept (POC) with selected potential vendors and further assess their capabilities while managing end users’ expectations.
· Additional Portfolio since Sep 2021: Manage MD Cybercentre for UOA’s projects ensuring business runs as usual, reports are updated and audited annually, applying for MD Cybercentre with MDEC, and builds the community to maintain occupancy and attract potential tenants.
Accomplishments
· Developed and proposed three (3) years IT strategic direction for UOA Group.
· Plan and develop architecture landscape for UOA Group with roadmap and timeline.
· Successfully digitally transformed ten (10) live commercial sites with a total savings of 27% cost and 22% hours per annum.
· Revise process flow of Facial Recognition access for live buildings reducing tenant staff and visitors’ registration by 80%.
· Following is some of the solutions where I’ve designed, and managed the development with Technical Service Provider’s Development Team to deliver:
· Digitalise Residential Properties’ Vacant Possession with a savings of 85% hours per project
· Automate Business Processes of in-house Property Management Company that save a total of 43% hours per annum
· Digitalise Sales Admin daily tasks with a total 63% hours savings per annum
· Crafted and implemented new business plan to enhance Tech Companies’ engagement initiatives within UOA Commercial Properties focusing on UOA Managed MD Cybercentre(s) and builds up Ecossytem for the community.

	Head of PMO (Freelance)
	Jan 2019 – May 2019

	· Head and manage the Project Management Office (comprises of Project Managers and Business System Analysts) department for the organisation.
· Participate in pre-sales activities, prepare solution proposals and assist sales team to close the sales.
· Responsible for profit and loss for each project.
· Manage and allocate resources to ensure full utilisation of each resource.
· Project planning, management and reporting project status to both client and internal management team.
· Manage Business System Analysts, UI/UX designers, backend developers, frontend developers and mobile developers in developing and testing the system accordingly and within timeframe.
Accomplishments
· Setup the Project Management Office with department’s objectives, manpower allocation with Job Description, generate SOP and document templates from pre-sales stage to completion.
· Re-architect database to build a generic framework.
· Computes and defines cost of goods sold and selling price to ensure organisation not only covers expenses but making a good profit.
· Introduce new technologies to the organisation through technology talks within and creates interest in colleagues on new technologies.
· Proposed and successfully closed sales with sales team to two (2) different clients with a total worth of RM 2 million whereby one (1) of the projects is rolled out within Asean countries.

	Head of Development (Full time – project basis)
Astrata (Malaysia) Sdn Bhd | Kuala Lumpur, Malaysia
	Jan 2018 – Dec 2018

	· Research and advise on technologies platforms to use in the organisation.
· Manage a team of (internal and outsource) software developers and testers to build a software as a service (SaaS) model warehouse application for the organisation.
· Project planning and manage the assigned project and ensure all resources deliver within deadline set and requirements given.
· Recruit and people manage software developers and testers.
Accomplishments
· Architect application (design application framework, database schema, UI/UX and process workflow) that is developed in C# .NET with MongoDB as its database and Angular Material as the frontend framework.
· Lead the team of (internal and outsource) backend and frontend developers to develop the Warehouse Management System that supports multi-lingual for both frontend and database.
· Manage a team of testers to test the functionality of the developed system.



	Project Manager (Full time)
AmTrust Mobile Solutions Sdn Bhd | Kuala Lumpur, Malaysia
	Oct 2017 – Jan 2018

	· Project planning and management of assigned business projects such as creating new insurance plans, joint venture and physical office relocation.
· Assign tasks to project team members and follow up ensuring they are meeting the project deadline.
· Update project timeline, conduct weekly project status meetings and prepare weekly project status updates to all project team members; highlighting any key milestones, challenges faced, risks and mitigation.

	Project Manager (Full time)
ExcelForce MSC Bhd | Selangor, Malaysia
	May 2017 – Oct 2017

	· Manage assigned projects ensuring the projects are delivered smoothly.
· Review all functional specifications written by system analysts to ensure they meet all requirements by clients.
· Design solution for change requests raised by client when necessary.
Accomplishments
· Re-designed and implemented Functional Requirement Document template.
· Generate SOP for resource allocation as developers are shared with other project manages.
· Managed two (2) investment banks and one (1) bank as a project manager to deliver change requests raised to enhance existing systems.
· Deployed two (2) newly developed mobile app successfully.
· Studied existing application and designed the changes needed to enable merging two (2) systems under the same group but different entity into one (1) system that sits in separate server farms; and lead developers to make the necessary changes on web application and mobile app accordingly.

	Senior IT Manager (Contract)
The Alice Smith School | Kuala Lumpur and Selangor, Malaysia
	Oct 2015 – Mar 2017

	· Project planning, advisor and reporting project status to stakeholders.
· Budget bidding, planning and managing CAPEX and OPEX ensuring spending do not exceed allocated budget.
· Prepare, manage, participate (from initiation to project award) and make decision tendering projects for IT implementation.
· Identify issues, lead and guide team to troubleshoot and resolve issues.
· Decision maker on all ICT purchases including network appliances, computers, laptops, printers, accessories, etc.
· Coach and groom the team to ensure projects and support are delivered with satisfactory results.
· Managed and negotiate with vendors ensuring they comply to the needs of the school and deliver according to the project timeline while providing quality services and product.
· Managed a team of fourteen (14) people comprises of two (2) ICT managers, eight (8) ICT support staff, two (2) helpdesk staff, one (1) system administrator and one (1) network administrator whom are direct reports.
Accomplishments
· Managed RM 5M approved annual budget on CAPEX and OPEX and spent within the given budget successfully.
· Developed and implemented S.O.P. to facilitate new procedures involving IT department.
· Plan and manage in RM 1.5M server virtualisation project tender and provided guidance to project team as Project Advisor to successful implementation.
· Ensures network connectivity are up and running in both campuses smoothly with almost zero disruption to daily operations.



	Project Manager (Contract)
ReadSoft Asia Sdn Bhd | Kuala Lumpur, Malaysia
	Sep 2014 – Mar 2015

	· Project planning, management and reporting project status in the Professional Services Management meeting and client.
· Manage assigned projects ensuring projects are completed within estimated time frame and budget.
· Work with I.T. Consultants to configure systems based on user requirements (these systems are developed in ABAP and interfaces with SAP).
· Prepare solution proposals, responsible for profit and loss, resources allocation and process flow documents.
· Manage assigned accounts by bringing in additional sales through change requests and responsible to meeting minimum profit margin determined by the organisation.
Accomplishments
· Successfully implemented all change requests for four (4) major accounts within allocated budget and timeline.
· Participated in a pre-sale’s activity and together with sales team, closed a deal at RM 1.2M.

	Project Manager (Full time)
UCSI Computech Sdn Bhd | Kuala Lumpur, Malaysia
	Aug 2012 – Mar 2014

	· Project Management
· Project plan and manage UCSI University’s Enterprise Resource Planning (ERP) system by participating in the full System Development Life Cycle (SDLC) using POSSE (a framework developed by Computronix running on Oracle 11g), Phyton and PL/SQL
· Project planning, management and reporting project status at Management, Academic Planning Committee, Senate and University Council meetings
· Analyse requirements gathered from process owners to proposing solution and manage change with development team, support team and users
· Management of risks and project scope
· To work with Software Development team to develop application based on approved design 
· Drive system implementation process ensuring system is implemented within planned project timeline and budget
· Conduct training to end users
· Manage all purchases related to the project
· Application Architecture
· Analyse gathered requirements and design application according to client’s requirements
· Walkthrough system design (documented in the Change Request Form) with client to get endorsement and manage resources to develop the application accordingly
· People Management
· Managed and coach eleven (11) full time resource and three (3) interns
· Work with Human Resource in hiring, staff disciplinary and termination processes
Accomplishments
· Detail list of change requests in this employment can be provided upon request.
· Manage software development projects for UCSI University: In-housed developed ERP system (Database size of 3 terabytes) and Learning Management System (LMS).
· Coach staff and interns on their day-to-day tasks.
· Staff (inclusive of interns) hiring, compile monthly task sheets, process interns time sheets, conduct staff appraisal and setting KPI, taking disciplinary actions, and manage resignation.
· Provide consultation on managing previous data and cleaning up of the existing data in the database.
· Prepare proposal on new enhancements and change requests.
· Application architecture.
· New Intake students briefing during orientation.
· Provide user training in all three (3) campuses.
· Conduct pre-sales activities to leads.
· Attends Industry Advisory Board in UCSI University.

	Solution Architect (Contract)
Unos Sdn Bhd | Kuala Lumpur, Malaysia
	Jul 2011 – Mar 2012

	· Manage assigned projects by participating in full SDLC using Java, VB .NET and MySQL.
· To analyse and design applications based on the client’s business process flow and document all requirement accordingly.
· To work closely with the client from the start of the project to gather the requirements until the project is successfully implemented.
Accomplishments
· Completed Promotion System, a mobile app, for a bank in Indonesia that allows consumers to view the active promotions per location in Indonesia.
· Manage an on-going project to reconcile the transactions captured in the mobile banking application against the e-banking application for month end billing to the client.
· Manage Change Requests for on-going projects to capture the requirements, ensure the design of the User Interface and signalling flow is correct, handover to the developers for development and test the change before delivering to the client.

	Project Manager (Full time)
NEC Corporation of Malaysia Sdn Bhd | Kuala Lumpur, Malaysia
	Nov 2008 – May 2011

	· Project Management
· To manage assigned projects by participating in the full SDLC
· Project planning, management, and reporting project status to the NEC Management and client
· Analyse gathered requirements from client
· Risk and project scope management
· To work with Software Development team to develop the application based on the requirements given by client
· To work with Quality Assurance Team to test the development application(s) ensuring they aligned with the business requirements and pass the quality 
· Drive system implementation process ensuring the system is implemented within the time frame
· Write User Requirement, System Specification, Implementation Plans and User Manual documents
· Application Architecture
· Analyse gathered requirements, design applications (web and mobile or handheld terminal) and database according to client’s requirements
· Walkthrough system design document with client to get endorsement and manage resources to develop the application accordingly
· To study the existing application developed by NEC to further enhance the application to meet the growing needs
· Pre-Sales Consultant
· Participated in pre-sales activities such as meeting up with leads together with sales team to understand what the lead is looking for
· Proposed solution that best fit into the requirements and business process flow
· Work with sales team on software pricing
Accomplishments
· Detail list of projects managed in this employment will be provided upon request.






	Senior System Analyst (Full time)
FCS Computer Systems Sdn Bhd | Selangor, Malaysia
	Sep 2007 – Sep 2008

	· Lead a team of ten (10) people in software development both onshore and offshore
· Manage manpower planning based on skill sets, experience and projects
· Involved in recruitment process, performance review process and tasks allocation to the relevant resources
· To define business processes for the organisation’s software development section for both onshore and offshore
· To analyse and design systems based on the business flows and spell the detail design on the documents for the developers to develop the system
· To work closely with onshore project team leads and allocate the tasks to the developers at the offshore development centre based on the required skills
Accomplishments
· Successfully gather requirements, analyse and design system to be developed with the .NET Framework Version 3.0.
· Successfully designed Sales Order System, Helpdesk System and Inventory System and lead team of developers to develop the systems.
· Lead a team of developers to develop the system architecture and library files using the Microsoft Visual Basic .NET with MySQL database.

	Senior Application Consultant (Full time)
NSC-I Sdn Bhd | Kuala Lumpur, Malaysia and Queensland, Australia
	Dec 2006 – Aug 2007

	· Develop software based on user requirement.
· Provide tier 3 application support escalated from support level.
Accomplishments
· Partnering with onshore (Optus, an Australian telecommunications) I.T. personnel, study and understand the I.T. operations, document up to bring back to Malaysia to begin the operations and train the relevant application support personnel to support the operations.
· Working together with the management to implement the Information System Support (ISS) Governance into an IS/IT support application that keeps track of the support requests raised by users.
· Using Borland Delphi 7 with Sybase as its database, customised existing applications:
· Client side: to send a signal to the server to begin text files translation.
· Server side: to massage data (based on various constraints and data processing) from newly introduced tables into existing tables to generate invoices to Optus’ clients.
· Developed the e-Billing backend engine processing all invoices sent into the server to generate one single invoice after consolidating the invoices based on client’s signed up program.

	System Analyst (Full time)
Renewed Development Sdn Bhd | Johore Bahru, Malaysia
	Sep 2005 – Nov 2006

	· To study, analyse and support the existing applications that is being used.
· To study and analyse the workflow in each department and property developer business flow.
· Prepare three-months, six-months and nine-months plans to present to the management.
· Leading a team of application support personnel and developers.
Accomplishments
· Proposed and successfully implemented streamlined business process flow for each department.
· Based on the gathered requirement and analysis on the organisation’s business workflow, proposed an integrated information system solution for the organisation that includes the document workflow, business analysis tool and kiosk feature.
· Using Microsoft Excel Visual Basic Application to extract data from MS SQL to allow user to retrieve data at their own convenience.
· Lead application support personnel team to provide independent support without the help from the vendor to the users.
· Conducted Microsoft Office Tools and SQL training to colleagues.

	Analyst Programmer (Full time)
Teleplan Technology Services Sdn Bhd | Seberang Prai, Malaysia
	Dec 2003 – Aug 2005

	· To have a full understanding of the production shopfloor (manufacturing) workflow in both operations and technical
· Involved in the full SDLC and building the systems from scratch and see it to implementation 
· To provide 24X7 application support
· Leading I.T. projects and train industrial trainees in software development
Accomplishments
Studied, analysed, designed and developed the following systems (from scratch and enhanced from previous system) using Borland Delphi 7 and Interbase as it’s database:-
· Finishing system
· Crunch text files generated by testers (machines) into database
· Allow user to track current status of each unit enable user to easily locate the item when necessary
· Allow end user to define process as per product model
· System carries out a check ensuring each unit completes the full testing before the label is printed either on Autonics or Zebra barcode printers
· Clean room tracking system
· Tracks each unit that enters into the clean room and advise user on the correct binning
· Records items that are scrapped in the process
· Export and import text files system
· The data from any Interbase database to be exported into text files in a format specified within the system and allowing the user to setup filters for data extraction
· The data being imported into any Interbase database from various format of ASCII files
· Warehouse Management System
· Keep track of the inventory in the warehouse in pallet form
· Track the movement of each individual hard drives in the warehouse
· Allows users to monitor the hard drives and pallet movement, and inventory count at real-time

	Software Engineer (Full time)
MIT Software Sdn Bhd | Penang, Malaysia
	Feb 1999 – Nov 2003

	· Involved in the full SDLC to develop ERP from scratch for various industries
· Supervised two (2) staff and co-ordinate projects between staff
· Provide both internal and end users training
· Processing raw data, tele-marketing, marketing and writing help files
Accomplishments
· Successfully analysed, designed and developed ERP systems using Borland Delphi and Paradox. Systems that are being developed from scratch and integrated into existing systems are Vehicular Fleet Management System, Payroll System, Human Resources System, Time Management System, Volunteering Separation Scheme, Training and Development System, Loan Repayment System, Society Provident Fund System, Bill of Materials System, Fixed Assets System, Job Order, Sales Order System and Materials Work-in-Progress System using Borland Delphi 3 and paradox.
· Maintain existing systems and customise according to clients’ requests such as Financial Accounting System, Purchase Order System, Finished Goods Inventory System, Raw Materials Inventory Systems, etc.





	Education

	Bachelor of Information Technology
University of Southern Queensland | Australia
	1996 – 1999

	Graduate Certificate in Information Systems
University of Southern Queensland | Australia
	2001 – 2003

	Agile Crash Courses: Agile Project Management
Online Course
	Aug 2019

	More Information

	Database
	MongoDB, PostgreSQL, MariaDB, Microsoft SQL, MySQL, Oracle and Sybase

	Tools
	Google Workspace, Microsoft Office, Microsoft Visio, Microsoft Project and Sketch

	Industries Experienced
	Property development, manufacturing, trading, warehouse and distribution, retail, higher education and K12 education

	Applications Developed / Designed
	Enterprise Resource Planning (ERP), Manufacturing Resource Planning (MRP), Production Control, Warehouse Management System (WMS), Campus Enterprise, Community App (Township Level), etc.

	Languages
	English, Cantonese and Penang Hokkien
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