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REGIONAL FINANCE DIRECTOR / REGIONAL FINANCE CONTROLLER


Profile Summary: 
Result-oriented Finance & Supply Chain Finance professional with 26 years of experience, in Accounting & Finance Operations, Financial Analysis, SOX, Business Controls, Auditing, Costing, Management Reporting & Analysis, Budgeting & Forecasting (FP&A), Working Capital & Cash Management, Supply Chain Finance, Business Case or Capex Request with Financial Justification, Customer Profitability Review of Quote vs Actual (QVA) for Loss Making Customer, Operational Improvement Actions and Commercial Claims, Finance Partnership with Sales, Manufacturing, R&D and Business Units, Maximize Local Tax Benefits (Special Incentives or Grants), Due Diligence, Contract Review, Financial support for Lean / Kaizen / Continuous Improvement Initiatives, Transformation - Key Contributor / Leader on Finance Shared Services Setup & Process Improvements, Automation, ERP Implementation and People Management. 

Played a key role in driving and achieving the Financial Goals and Commitments to Regional & Corporate office (Flextronics Region Revenue of US$ 2.0 Billion, Inventory $ & Turns, OP % & OP $ for Singapore, Malaysia and Indonesia region). Also, driving and managing the Monthly Forecast & Cash Target calls for Singapore, Malaysia & Indonesia region.

A strategic thinker and creative problem solver, able to size up business and operational gaps in the organization and develop effective actions to address the root cause. Functioned as a key Business Partner with various levels (from Executive Staff to General Manager / Business Unit Director / Materials Director / Managers) in the organization to improve processes, strategize for future success and achieve the targeted results / KPIs.

In addition to that, I have valuable working experience handling Regional Finance portfolio, whereby I have managed cross-functional & multicultural teams at multiple manufacturing sites and also, with the head quarter’s at APAC and other regions, covering countries such as Singapore, Malaysia, Thailand, Indonesia, India, Australia, New Zealand, California, Canada, China, Hong Kong & Japan, which I think all these experiences is a great fit for the regional finance position’s requirement.

VALUE ADDITION

· Ability to innovate, work around and implement in any complex environment, skills of restructuring & re-engineering of Accounting & Finance affairs for optimal use of resources.

· Conceptualizing and implementing competent financial strategies with a view to generate profits. Managing the overall functioning of finance processes, identifying improvement areas and implementing adequate measures to maximize customer satisfaction level. Developing, maintaining and distributing ad-hoc reports as needed.

· Adept at managing & implementing ERP Modules (Oracle / SAP / BaaN 5/ QAD), analyzing existing systems & procedures, preparing annual operating plans and facilitating effective decision-making. 

· Excellent knowledge of internal control systems / procedures to highlight shortcomings & implementing recommendations. Carrying out auditing functions for Statutory Audit.

· Visionary leader with a minute eye for details and an aptitude to apply analytical skills in order to attack the root cause and solve problems at hand.

Added Expertise…


Business Partnering 
Business Controlling 
W/Capital & Cash Management
Risk Management 
Strategic Planning
Operational Improvements / Lean
Internal Controls / SOX
Preparing Financial Statements
Monthly P&L Analysis
Manufacturing Variances
Financial Reporting Package 
B/Sheet Reconciliations
Costing & Finance Operations
Auditing / Compliance
Tax & Statutory Reporting
Budgeting / Forecasting (FP&A)
Supply Chain Finance
Due Diligience / Acquisition / JV
System Implementation
People Training  & Development
Regional Finance Exposure 

EXPERIENCE SNAPSHOT

TALENTSPHERE SDN. BHD.
Finance Operational Strategist / Advisor (5 May 2021 to present)
Office Location: Johor / Malaysia
Responsibilities:
· Worked with Small and Mid-Size Enterprises (SME’s) companies providing expertise and recommendations in a functional area, technology, or industry.
· Business Transformation process recommendations across Finance, Supply Chain & Operations, in terms of Resources, System Implementation, Process Improvement, Cost Reduction Activities / Initiatives, Automation, Best Practices, Working Capital & Cash Management, Auditing and Record Retention, so to make SME’s business processes become more lean, effective & efficient.  

Key Achievements:
· Functioned as a consultant to the SME business owners to provide expertise on improving the Cash Flow position - by putting focus on the overdue AR collection on timely from customer and updates on the collection status and issues from Sales Manager by weekly. Also, initiated the 3 months rolling Cash Flow forecasting process.
· System Implementation – from manual Excel spreadsheet to Accounting Consolidation package (Financial Management Application) for accounts closing. 
· Improvement in terms of Record Retention / Fillings for statutory audit purpose.
· Improvement in Journal recording and supporting documents.
· Improvement in Balance Sheet Reconciliation and supporting documents.
· Improvement in P&L forecast (better accuracy) vs Actual performance, which the variance can be quantify & explainable.
· Audit paperwork preparation for Audit partner’s review and final submission on SME’s Audited Accounts.
· Conducted the Finance Fundamental Training – provided basic training on F/Statements (P&L, BS & CF) and important Key Operating Indicators (KOI’s), promoting collaboration and seeking for alignment on company’s financial goals.


-TSUBAKI NAKASHIMA ASIA PTE. LTD.-
Asian Regional Controller - Singapore, Thailand & India (15 Nov 2019 to 4 May 2021)
Office Location: Raffles Place / Singapore
Responsibilities:
· Managing & ensuring delivery of accurate & on time result by efficiently managing the team of 14 employees and reporting directly to Asia Region President and functionally report to CFO based in Osaka, Japan. 
· Ensure reporting are done as per the dateline set by Corporate Finance for Monthly Actual Package, Board of Director (BOD) Package, Monthly Forecast Package, Quarterly Before Audit Package & Quarterly After Audit Package, Annual Package and Variance Analysis Package submission.
· Business Plan (Budget) preparation and submission, as per the dateline set by Corporate Finance.
· Consolidation of Asia Region sites Financials (P&L, Balance Sheet & Cash Flow) - Actual, Forecast & Business Plan comparison and Variance explanations.
· Filling the Statutory report / XBRL submission (ARCA) within 6 months of year end (by working closely with KPMG S’pore) and Tax Returns within statutory guidelines (KPMG Tax Agent - S’pore). 
· Handling Financial & Management Accounting function, which includes Costing (Standard Cost Revaluation by annually) & Inventory, Business Control and Risk Management and implementing process & policies.
· Maintained accurate & quality financial information and ascertained compliance with local & Japan GAAP requirements.
· Continuously ensure the monthly reconciliation of Balance Sheet is performed. Monitoring closely on the aged & outstanding items, ensure they are in current. If aged items need to carry forward, then required to prepare Accounting Memo with solid justification, supporting mails / files and proper approval.
· 	Maintained good Internal Control and ascertained the Internal Audits without any major deficiencies.  	
· Excess and Obsolete inventory identification & follow up for mitigation and provision proposal (if required).
· Ensure to achieve the Cost Saving target set (Supply Chain / Procurement & Productivity initiatives) for respective sites (Actual savings vs Forecast).
· Assisting Operations in the implementation of strategic plans and assessing & approving all financial results, ensuring achievement of their financial objectives to meet the committed forecast numbers.
· Ensure the Operating Cash Flow is in positive position for all months. If not meeting the Operating Cash Flow, then must have valid explanations.
· To ensure Product Line PL (Customer P&L) is accurate at all time and review the allocation methodology on a quarterly basis. Currently, TN Rayong publishing the Ceramic & Steel Ball Product Line P&L for Actual, Forecast & Business Plan comparison and Variance explanations.
· 	Conduct regular updates & meetings with Finance employees and engage with employees and try to improve their workload.

Key Achievements:
· Being part of the team to drive quarterly site's Revenue & OP for Asia Region sites.
· Functioned as a key Business Partner to Asia Region President, Regional Sales General Manager & Regional Engineering General Manager and site General Managers / site Materials Director / Site Operations.
· Provided inputs on business risks & opportunities to close the gaps against the financials forecast targets.
· Assisted in the development of Business Case or Capex Request application with financial justification (ROIC, Payback, IRR & NPV threshold) to Global Function Head, Sr. Executive VP Operation and CFO for new business or additional capacity requirement (expansion). Completed with TN Bombay (India) on building Expansion Capex project (250 Ton Capex project).
· Executed P&L simulation or Scenario analysis, as required by Site General Manager / Asia Region President for decision making (eg: Yearly or Quarterly Cost Reduction proposal by customer or Volume Reduction & Selling Price Incremental proposal or Ad Hoc request).
· Instrumental in building & developing strong Financial Controllers / Finance Managers / financial team to support Site Operation & Asia Region to achieve their financial targets. Basically, strengthening Finance Organization with quality individuals at TN Rayong (Thailand) and TN Bombay (India).
· Standard Cost Revaluation (Std Cost Updates) have been performed successfully in Jan 2020 for TN Bombay (India), which has been delayed for 2 years (since 2018).
· Improved the Cash Flow position - putting focus on the overdue AR collection (External customer) on timely at TN Bombay (India) by having weekly calls and updates on the collection status and issues from Sales Team. 
· Improved the Cash Flow position - putting focus on the overdue Intercompany AR collection on timely at TN Rayong (Thailand) by having monthly calls and updates on the collection status and issues from Sales Team (with TN Italy).
· Monitored closely the achievement of the Cost Reduction activities via Cost Reduction Progress Report published by monthly.
· Optimized financing / tax cost and ensure the smooth flow of Dividend from Invested companies to parent company.


-FLEXTRONICS MANUFACTURING (SINGAPORE) PTE. LTD.-
Regional Finance Director - Singapore, Malaysia & Indonesia (1 Jan 2016 to 28 Feb 2019)
Financial Controller - Singapore (June 2014 to 31 Dec 2015)
Financial Controller – Changi North & Changi South (Sep 2011 to May 2014)
Office Location: Changi South, Kallang & Joo Koon / Singapore
Responsibilities:
· Managing & ensuring delivery of accurate & on time result by efficiently managing the team of 26 employees and reporting directly to Regional Sr. Finance Director located in Klang (Malaysia Regional Office). Ensure reporting are done as per the dateline set by Corporate, Segment and Regional Finance.
· Managing FMS legal entity, Investment Holding & Non-Operating / Dormant companies (total 13 legal entities) with the help from GBS Consolidation team. Filling the Statutory report within 6 months of year end (by working closely with PwC - 8 companies & Deloitte S’pore - 5 companies) and Tax Returns within statutory guidelines (Pioneer Associates Tax Agent - S’pore). 
· Handling Financial & Management Accounting function, which includes Costing & Inventory management, Business Control and Risk Management and implementing process & policies.
· Ensure to submit GST filling by quarterly basis without fail to IRAS S’pore (by sites / MEP level). 
· Working closely with Regional Tax Team and PwC with regards to any queries on GST matters and ASK review. Currently, looking at ACAP (Control Assessment) to start from Oct 2018.
· Continuously ensure the monthly reconciliation of Balance Sheet is performed. Monitoring closely on the aged & outstanding items, ensure they are in current. If aged items need to carry forward, then required to prepare Accounting Memo with solid justification, supporting mails / files and proper approval.
· 	Maintained good Internal Control and ascertained the Internal Audits without any major deficiencies.  	
· 	Handled SOX 404 Attestations & Risk Control Tracking System (RCTS) compliances.
· Excess and Obsolete inventory identification & follow up for mitigation and provision proposal (if required).
· Ensure to achieve the Productivity Improvement & Cost Saving target set for respective sites (Supply Chain / Procurement & Productivity initiatives).
· Supporting the Cash Cycle Day initiatives (AR, AP & Inventory Days) & Net Working Capital & Cash Target on a quarterly basis without fail. Business partnering on NWC optimization initiatives, such as Inventory Optimization, Supplier/ Inventory Financing, Consignment Biz Model, Payment Term extension, Credit Term shorten & AR Factoring.
· 	To further improve the Capex Accuracy Target within current quarter of 90% (Actuals v Site Submission).
· Conduct regular updates & meetings with Finance employees and engage with employees and try to improve their workload.
· Conduct Finance Fundamentals Training (as a Trainer) on a yearly basis to Materials, Sales, R&D & Operation folks.
· Provided financial support for Lean / Kaizen Initiatives (savings validation) and Finance Lean / Kaizen project submissions on a quarterly basis & participated in Yearly Finance Asia Lean Competition.

Key Achievements:
· Appointed as Company Director & Authorized Signatory for 13 legal entities in Singapore & 1 legal entity in Indonesia.
· Functioned as a key Business Partner to Regional VP of Operation, site GM & Operation Directors & Materials Director.
· Assisted in the development of Business Case or Capex Request application with financial justification to corporate office for new business or additional capacity requirement (expansion). Worked with Flex Changi folks on new projects – AIC (Advanced Incubation Centre) to help new start-ups companies in Singapore to scale up & Project P28 – potential discussion with S’pore Government companies (Joint Venture) for collaboration in high tech manufacturing. 
· Executed P&L simulation or Scenario analysis, as required by Segment / Site management for decision making (eg: Yearly or Quarterly Cost Reduction proposal by customer or Volume Reduction & Selling Price Incremental proposal).
· Ensure focused on Customer profitability through the review of Quote versus Actual (QVA) for Loss Making Customer (LMC) at the site. Worked out successfully on HP-3DP and HP-Skaar QvA’s for the Commercial Claims (Rates & MBOH portion) & Operational Improvements with Flex-HP GAM & Operation folks.
· Explored further with Operation folks to get more Government Grants / Incentives Schemes, which is available in S’pore (maximized local tax benefits from S’pore Budget announcement or Special Incentive Schemes).
· Worked closely with Project Manager, Operation folks & EDB S’pore Officer in-charge for the grant claim submission on timely for the Productivity Grant & Capability Development Grant (Advanced Incubation Centre / AIC Grant).
· Instrumental in building & developing strong Financial Controllers / Finance Managers / financial team to support Site Operation & Segment to achieve their financial targets. Basically, strengthening Finance Organization with quality individuals.
· Transformation - Key Contributor on Global Business Service Centre setup & recommends process improvements.
· Continuously looking for transferring Common or Routine jobs to Global Business Service Centre in Flex India (Chennai / Pune). In Jan 2018, 1 Finance headcount has been reduced in Flex Batam / Indonesia, after transferred the job to GBS Chennai. In total 7 Finance headcount has been reduced for S’pore, M’sia & Indonesia region. 
· Involved in Due Diligence activity - involved with “Sun Edision” company located at Australia & New Zealand (Acquisition by Flex) and assisted in the Flex Integration & setting up the Flex processes & reporting.
· Helped the Joint Venture (Pharmaceutical) company (“Escientia” in Visakhapatnam, Hyderabad, India) - assisted in the Flex Integration & setting up the Flex processes & Flex Basic reporting requirements.


-CELESTICA ELECTRONICS (M) SDN. BHD., TAMPOI, JOHOR, MALAYSIA (Dec 2008 to Mar 2011)
&
-CELESTICA (THAILAND) LTD., LAEM CHABANG, SRIRACHA, CHONBURI, THAILAND (Feb 2007 to Nov 2008)
Finance Director - Thailand & Malaysia

Responsibilities:
· As a Finance Director, managed 10 employees and reported directly to the Regional Controller located in Singapore. 
· For the Thailand assignment, functioned as a Finance Director and reported directly to the Vice President of Finance Asia located in Hong Kong office, while managing 30 employees.
· Ensured that Celestica Electronics (M) Sdn. Bhd. was IFRS compliant company as of 1 Jan 2011. 
· Accommodated reporting requirements including monthly closing & forecasting and requirement for local authorities & Board of Investment (BOI). Maximized local tax benefits (liaison with local tax agent/ corporate regional office).	
· Ensured compliance with credit policy and limit was not exceeded. Liaised with Corporate office on Insurance matter.
· Monitored foreign exchange exposure, together with regional office (through hedging activity).
· Excess and Obsolete inventory identification & follow up for mitigation and provision proposal (if required).	
· 	Developed complete Annual Operating Plan, Quarterly & Monthly forecast/ bi-weekly Flash submission (full P&L and Balance Sheet by customer).
· 	Functioned as a key business partner to General Manager, CFT Directors, Materials Director and other related parties / stakeholders, on developing business cases for new business / scenario analysis or other financial analysis. 
· 	Supported Cash Cycle Day initiatives (AR, AP & Inventory Days) & Net Working Capital. Provided financial advice to enhance financial objectives and ROIC.				
							
Key Achievements:
· As a part of the team, instrumental in driving the quarterly Celestica (Thailand) Ltd. site's revenue to US$ 550 Million (2B company / Mega plant in Celestica WW Corporation). 	
· Successfully developed the management system: month to-date actual report & started the Weekly Cost Monitoring meeting, tracked the progress and closed the gaps accordingly by project. Managed the key drivers such as Revenue, Scrap, OT cost and Manufacturing Expenses & Capital Expenditure (Capex) by project.


PREVIOUS EXPERIENCE
Flextronics Ind. (Malaysia) Sdn. Bhd., Tampoi, Johor, Malaysia, as Financial Controller (Apr 2004 to Feb 2007), Senior Finance Manager (Apr 2003 to Apr 2004), as Finance Manager (Aug 2001 to Apr 2003) & Senior Accountant (Apr 2001 to Jul 2001):
Key Achievements:
· 	Successfully drove Flextronics Tampoi, Senai & Melaka to be a Sarbanes-Oxley Act compliance company as of March 2005.  Eventually, was selected to be part of the Internal Finance team to conduct SOX peer audit at all Flextronics sites in Asia Region.
· In-charged of quarterly Account Receivable & Payable amounted to US$ 180 Million for Flextronics Ind. (Malaysia) Sdn. Bhd.
· Instrumental in the implementation of Electronic Banking System with Citibank (World Link) and migrated from Mfg Pro (previous ERP system) to BaaN 5 (new ERP system) for Flextronics Ind. (Malaysia) Sdn. Bhd.	
· Key person for the Transformation process taken place in the company (in term of Resources, System Implementation, Shared Services setup & Process Improvement & Automation) so that business become more lean, effective & efficient. 
· Appointed as Company Director & Authorized Signatory for Flextronics Ind. (Malaysia) Sdn. Bhd.

Solectron Technology (M) Sdn. Bhd., Senai, Johor, Malaysia, as Financial Analyst (May 1999 to Apr 2001):
Key Achievements:
· In-charged for the site Material Profit & Loss portion (Actual & Forecast) and provided inputs on the financial risks & opportunities (R&O) to close the gaps against the financial targets.
· Chaired the Purchase Price Variance (weekly meeting) with Materials Director, Supply Chain Manager & Supply Chain Analyst - in order to highlight the negative PPV & to achieve the targeted PPV amount for the quarter.
· Functioned as a “Finance Driver” in terms of Gross Material Margin & PPV target and “Supply Chain Finance” person.

Fujitsu Components (Malaysia) Sdn. Bhd., Parit Raja, Batu Pahat, Johor, Malaysia, as Accounts Executive (May 1995 to Apr 1999):
Key Achievements:
· Played a key role as a Finance team leader for implementing the Enterprise Resources Planning (ERP) System - Oracle Application for Fujitsu Components (Malaysia) Sdn. Bhd. (migrated from MRP system - Fujitsu “K” Series). 
· Gained valuable experience in Manufacturing processes (FG Assembly / Production, Moulding, Stamping & Plating) & setting up Standard Costing and Revaluation of Standard Costing for every half yearly.
· Carried out Monthly Variance analysis, which includes Spoilage, Material & Conversion Variances (Manufacturing Variances) & also, Price and Revaluation Variances.

CREDENTIALS

Academic:
· Bachelor of Business Administration (Finance), University Kebangsaan Malaysia, Bangi, Selangor, Malaysia (July 1991 to Apr 1995)


Key Trainings Attended:
· Team Building Training - Sept 2012 / Malaysia, Mar 2007 / Hong Kong & Nov 2017/ Singapore
· Emerging Leaders Program (ELP) Training - Jun 2013 / Malaysia
· Lean Kaizen & Gemba Walk (Shingijutsu Workshop) - Sept 2013 / Malaysia
· Business Leaders Program (BLP) Training - Feb 2017 / Zhuhai, China


Computer Knowledge:
· Spreadsheets: MS Works, MS Excel											
· Word Processors: Word Perfect, MS Word, MS Outlook, Lotus Notes																
· MRP / ERP & Financial Management Applications: Fujitsu "K" Series & Infimacs II (MRP II System), FoxNet (Accounting Package), Hyperion Enterprise, Khalix, Cognos / Outlooksoft / BPC & Stravis (Reporting Package), Oracle / SAP / BaaN 5/ QAD (ERP System)
· Reporting Tools: Business Objects & Tableau

PERSONAL DOSSIER

· Date of Birth: Aug 14, 1971					
· Race / Religion: Indian / Hindu				
· Gender: Male									
· Citizenship: Malaysian
· Marital Status: Married
· Languages Known: English, Bahasa Malaysia, Tamil & Indonesian
· Address: No. 932, Jalan Ceria 45, Bandar Putra, 81000 Kulai, Johor, Malaysia
· Availability: Immediate						
						
References can be furnished upon request
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