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Head of IT 
A highly accomplished and results-driven IT professional with over 33 years of extensive experience in information technology across diverse industries. Demonstrated proficiency in system development, process enhancement, and the introduction of innovative technologies to improve efficiency and reduce operational costs. Adept at managing complex IT infrastructure, leading cross-functional teams, and driving organizational excellence through strategic IT initiatives. A results-driven leader known for exceptional problem-solving skills, effective team-building, and a strong determination to achieve project milestones within stringent timelines.
CORE COMPETENCIES 

· Strategic IT Planning & Execution
· Leadership & Team Management 
· Project Management  
· System Development & Enhancement 
· Process Improvement & Cost Reduction 
· Budgeting & Financial Management 
· User Training 

· Disaster Recovery & Business Continuity 
· Customer Service Excellence 
· Analytical Problem Solving 
· Innovation & Technology Enhancement 
· Security Management 
· Training & Development 
· Incident Management & Troubleshooting 

· Infrastructure Management 
· Quality Assurance & Compliance 
· Vendor & Stakeholder Engagement 
· Change Management 
· Data Migration & Integration 
· Technical Documentation & Reporting 
· Software Development & Customization 


PROFILE SUMMARY 
· Expertise in formulating IT strategies aligned with business objectives with experience in planning, budgeting, and overseeing IT infrastructure projects to support organizational growth and efficiency.
· Proficient in managing complex IT projects from conception to completion, further coordinating with multiple stakeholders and ensuring projects are delivered on time and within budget.
· Skilled in designing, developing, and implementing IT systems to streamline operations and improve efficiency, also introducing innovative solutions to improve processes and reduce operational costs.
· Ability to identify inefficiencies and implement changes to enhance productivity and quality with rich understanding of setting up and managing disaster recovery procedures.
· Developing and testing business continuity plans to ensure minimal disruption to operations, achieving high customer service benchmarks. Skilled in addressing customer inquiries and resolving issues promptly to uphold organizational reputation for excellence.
· Managing IT infrastructure, including server provisioning, network management, and hardware/software upgrades. Skilled in deploying encryption software and implementing security protocols to protect data integrity and confidentiality.
· Skilled in conducting system audits and ensuring compliance with industry standards such as ISO27001 with capability of managing relationships with vendors and stakeholders, negotiating contracts, and ensuring the delivery of high-quality services and products.
· Adept in leading organizational change initiatives, ensuring smooth transitions and minimal disruption to business operations, further advanced in preparing and managing IT budgets, optimizing resource allocation, and reducing costs without compromising quality.
· Experienced in developing and conducting training programs for IT staff to enhance their skills and knowledge, ensuring continuous professional development with expertise in implementing and managing ERP systems, ensuring they meet business requirements and improve operational efficiency.
· Advanced in planning and executing data migration and integration projects, ensuring data integrity and seamless system transitions. Skilled in creating detailed technical documentation and user guides, as well as conducting user training sessions to ensure effective system use.
· Strong experience in managing IT incidents, identifying root causes, and implementing permanent solutions to prevent recurrence, also developing and customizing software solutions to meet specific business needs and improve operational workflows.

TECHNICAL SKILLS 
· IBM AS400
RPG IV & COBOL Programming: Proficient in developing and maintaining applications using RPG IV and Cobol on the AS400 platform.
System Administration/OS Upgrades/PTF Installation: Skilled in managing system administration tasks, performing operating system upgrades, and applying Program Temporary Fixes (PTFs).
Synon/2 Case Tools: Experienced in using Synon/2 for application development and system integration.
Policy 400 Insurance Software: Expertise in implementing and customizing insurance software solutions on the AS400 platform.

· IBM ES9000 Mainframe
IDMS/R Database: Knowledgeable in managing and maintaining databases using IDMS/R.
Cullinet Banking System: Experienced in using Cullinet for banking and financial applications.
MVS Operating System: Skilled in operating and administering the MVS (Multiple Virtual Storage) system.
SAS Programming: Proficient in using SAS for data analysis and reporting.

· Microsoft Office Suite (Word | Powerpoint | Excel)

· ERP Systems
Epicor ERP: Experience in data migration, customization, and user training for Epicor ERP systems.
UBS Accounting System: Skilled in integrating UBS with other ERP solutions.

· Security Management:
Experience in deploying encryption software and implementing security protocols to protect data integrity and confidentiality. Conducting system audits and ensuring compliance with ISO27001 standards.

WORK EXPERIENCE 
Rubberflex Sdn Bhd - Head of IT | Jan’2019 – Present
· Oversee the comprehensive management of IT operations across headquarters and manufacturing facilities.
· Lead the strategic planning and implementation of IT infrastructure to ensure robust system performance and security.
· Coordinate cross-functional teams to deliver innovative technological solutions that enhance business efficiency. Develop and enforce IT policies and procedures to optimize organizational workflows and compliance.

Prudential Services Asia Sdn Bhd - Infrastructure Project Manager (PruBSN Integrated Life Insurance & Workflow Project
May’18 – Dec’18
· Direct the readiness and support of infrastructure in collaboration with the regional team.
· Manage the provisioning and setup of satellite system servers to support project requirements.
· Spearhead deployment activities and preparations for seamless go-live transitions.

Hero Hypermarket Sdn Bhd - Administration Executive | Mar’18 – Apr’18
· Draft and finalize comprehensive tenancy agreements for new and existing tenants.
· Update and maintain accurate employee data in the eLeave system to streamline HR processes.

Atos Origins Sdn Bhd - Technical Lead (Clarins Project) | Aug’17 – Sep’17
· Facilitate the integration of AS400 with the Movex (M3) supply chain management system to enhance operational efficiency. Provide technical and application support to regional offices, ensuring smooth operational continuity.

Efficient GlobalIIT Sdn Bhd – IT Services Manager (Shared Services) | Jan’16 – Jan’17 
· Led the IT Infrastructure Team for the Efficient Group of Companies, reporting directly to the CIO and oversaw the successful integration of Efficient Mailcom with Canon Singapore, ensuring seamless operations.
· Maintained daily IT operations and support activities, consistently meeting Service Level Agreements (SLAs).
· Managed incident resolution processes, including root cause analysis, countermeasure implementation, and suggesting permanent solutions. Deployed encryption technologies and updated printing software for Great Eastern Life Insurance.
· Executed the upgrade of the email system from Exchange 2003 to Exchange 2013, further prepared comprehensive User Requirement Specification (URS) documents for various projects.
· Implemented GMC software to replace PRES for the printing process, incorporating encryption software in all new projects. Managed initial project rollouts for key clients including HSBC, OCBC, and PruBSN, pending customer approval.
· Conducted infrastructure requirement and capacity planning for new projects and upgrades, ensuring compliance with customer requirements. Led the implementation of new hardware and software, including the deployment of a new file server.
· Developed and executed disaster recovery plans for existing systems, completing Proof of Concept (POC) and User Acceptance Testing (UAT). Addressed and managed customer inquiries and issues, providing timely solutions, further participated in customer system audits, ensuring compliance with ISO27001 standards.

ASAP Berhad - Senior Project Manager | Jul’15 – Nov’15 
· Led the customization and deployment of the Complaint Management System for MMC-Gamuda MRT Line 
· Managed sub-contractors specializing in development, cloud hosting, and IVR solutions.
· Coordinated and scheduled integration efforts between software development and enhancements with multiple contractors. Ensured project adherence to defined scope, budget, and timeline, maintaining stringent project controls

BTI Consultants Sdn Bhd – Consultant | Dec’14- Jan’15 
· Introduced and facilitated each session, providing comprehensive guidance to users on navigating online instruments. Engaged staff constructively to evaluate and improve the restructuring and talent review program.
· Resolved challenges efficiently, ensuring smooth session transitions. Maintained operational readiness of facilities, keeping staff well-informed of updates and changes.

Finsoft Consulting Sdn Bhd - ERP Consultant | Sep’14 – Nov’14
· Migrated data from UBS accounting systems to Epicor ERP, ensuring seamless data conversion.
· Guided users in streamlining data according to Epicor’s requirements. 
· Discussed and addressed user customization requests and enhancements.
· Conducted program testing, migration processes, documentation, and developed comprehensive user guides.







Polymatech (M) Sdn Bhd – Head of IT | May’01 – Dec’12 
· Spearheaded the establishment and management of IT departments across Malaysia and Indonesia manufacturing plants, ensuring seamless operations and alignment with company objectives. Directed the setup of robust IT infrastructure, production control systems, and departmental functions at the Indonesian plant, optimizing efficiency and productivity.
· Formulated and executed budgeting and expansion plans, facilitating the company’s growth and technological advancements. Administered the strategic planning of IT initiatives, aligning them with organizational goals and industry best practices.
· Pioneered the introduction and integration of cutting-edge technologies, driving innovation and competitiveness within the company. 
· Implemented a barcode-based material movement and control system, streamlining inventory management processes and reducing errors. Deployed a production control system based on advanced costing procedures, enhancing accuracy and cost-effectiveness in manufacturing operations.

PREVIOUS WORK EXPERIENCE 
Rubberflex Sdn Bhd – Head of IT | Jun’98 –May’01 
Thru Transport (M) Sdn Bhd – Analyst Programmer | Jan’97 – Apr’98 
Avon Cosmetics (M) Sdn Bhd – Analyst Programmer | Feb’96 – Jan’97 
Malaysia & Nippon Insurans Sdn Bhd – Analyst Programmer | Sep’94 – Jan’96 
Malayan Banking Bhd – Database Administrator | Jan’93 – Sep’94 
Matsushita Industrial Corporation Sdn Bhd – Programmer | Mar’91 – Dec’92

PROJECT HIGHLIGHTS 
· Rubberflex Sdn Bhd: Enhanced IT infrastructure for HQ and factories, leading to a 20% increase in productivity.
· Prudential Services Asia Sdn Bhd: Successfully managed infrastructure support for a major insurance workflow project, ensuring timely deployment.
· Efficient GlobalIT Sdn Bhd: Led encryption software deployment for Great Eastern Life Insurance, significantly improving data security.
EDUCATION
· Informatics College
NCC Diploma in Computer Studies
British Computer Society – Part 1
British Computer Society – Part 2

Sekolah Menengah Seaport
Sijil Rendah Pelajaran – Grade A
Sijil Pelajaran Malaysia – Grade 1
CERTIFICATIONS & TRAININGS 
· Lean Manufacturing, Toyota Production System - Conducted by Fuji Polymatech Co. Ltd., Fukushima, Japan
· Polymatech Job Innovation Total Tactics - Industrial Engineering hands-on training, Fuji Polymatech Co. Ltd., Fukushima, Japan
· Disaster Recovery Procedure Setup - Malaysian Institute of Management (MIM) 
PERSONAL DETAILS 
Date of Birth: 16th August 1968 
Nationality: Malaysian 
Languages Known: English | Malay | Tamil 

