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(PMP, ITIL 4)  

Contact No.: +966502551123 (KSA) / 
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HEAD OF PROCUREMENT, 

SENIOR CONTRACTS & 

COMMERCIAL MANAGEMENT 

PROFESSIONAL 
“Targeting new heights of success with 

integrity, hard work & dedication, and leaving 

a mark of excellence on every step with a 

company providing continuous learning and 

development opportunities in a fast-paced and 

continually evolving environment.” 

 

 

 

 

 

 

 

 

 

 

 

SNAPSHOT PROFILE 
 

• Seasoned, Strategic, and Accomplished Procurement ,Commercial & Contract 

Management Professional with experience of over 27 years reflecting year-on-

year success in reviewing and supervising huge contracts within the organization, drafting 

contracts, evaluating and negotiating terms, acting as a focal point for contractual terms, 

maintaining records of contracts, developing and implementing procedures for contract, 

monitoring compliance and ensuring contract closures or extension or renewals on time.  

• Leveraged prowess & perspective in drafting contract proposals for customers; 

negotiating requests, preparing bids & progress reports; examining proposal requests, 

reviewing bids, monitoring contract performances, approving requests, negotiating with 

suppliers, administering & terminating contracts, coordinating & directing 

workers; preparing bids & coordinating activities in coherence with agreed clauses. 

• Standout experience in formulating, and reviewing the clauses for contracts, issuing 

guidelines, assessing the suitable terms and conditions of commercial contracts, contracts 

revision, risk analysis & management, business case preparation, project proposal, and 

resource allocation. Pivotal in managing all the contractual claims.  

• Domain Exposure: Telecommunications – OSP/Fiber/Mobile/Defence/Data Center TIER 

IV / Submarine Cable / Cable Landing Station 

• Progressive Leadership experience with in-depth knowledge of contracts, tenders, 

and negotiation terms. Nurtured relationships with suppliers or contractors. Well-known for 

achieving a value-addition by negotiating the terms and conditions in the contracts. 

Exposure in associating with the top management for drafting contracts, amendments, 

extensions, and revisions. 
 

WORK EXPERIENCE 
July 2023: irix Sdn.Bhd,Sarawak, Malaysia                                          

Head of Procurement and Contracts (Career Elevation) 

 

Key Deliverables: 

Procurement 

Overall responsible for Purchasing and Cost Estimating activities across the Group. 

Create, take ownership, and implement best practice Procurement policies & procedures to 

improve business performance in terms of price, quality, and delivery target. 

Evaluate procurement challenges faced by the Company and take action to mitigate risks and 

develop opportunities. 

• Negotiate contract terms with key suppliers and/or customers to ensure competitive 

pricing, meet product and services quality standards and close deals with optimal 

commercial terms with appropriate SLAs.  

• Forecast price and market trends to identify changes of balance in buyer-supplier power.  

• Seek and partnership and develop long term vendor management plan with reliable 

vendors and suppliers together creating ASL (Approved Supplier List) 

• Perform risk assessments on potential contracts and agreements.  

• Preparing Purchasing reports on regular basis  

• Prepare annual Purchasing budget, forecasts, and Capital Expenditure (CAPEX) 

expenditure proposals as well as ensuring compliance with customer and legal 

requirements.  

• Develop and maintain strong relationship with internal and external stakeholders to 

ensure optimal performance.  

• Work collaboratively and engage with key stakeholders to facilitate delivery and 

compliance with the purchasing strategy.  

 

Contracts 
Complete Lifecycle management of contracts from pre bidding to contract closure phase and 

maintain an audit trail of all contract negotiations, including highlighting agreed risks and 

liabilities with the vendors/suppliers/partners.  

• Drafting, revising, editing, and executing of all contract and contracts amendments 

aligned to business requirement.  

https://www.qwikresume.com/resume-samples/contract-project-manager/
https://www.qwikresume.com/resume-samples/contract-processor/
https://www.qwikresume.com/resume-samples/contracts-coordinator/


 

 

 

 

 

CORE COMPETENCIES 

• Strategic Planning 

• Contract Management 

• Commercial & Contract Operations 

• Project Management 

• Telecom Projects (OSP, ISP, WNI and FNI) 

• P&L Management 

• Earned Value Management  

• Contracts, Tender & Commercial Activities 

• Project Status Reporting 

• Cross Functional 

• Project Control 

• Change Management 

• Risk Management 

• Cost Controlling 

• Bidder Pre-Qualification 

• Claim Management 

• Proposal Review & Awards 

• Tendering 

• Contract Insurance 

• Negotiation 

• RFI, RFP documentation 

• BoQs, Method of Statements,(MoS) and 

Work Orders. 

• Risk Analysis  

• Local & Federal Regulations 

• Budgeting 

• Taxes and Invoicing 

• Contractor Management 

• Fiber Network Implementation 

• Claim Management 

• Process Engineering 

• Operational Excellence 

• Suppliers Management 

• Market Intelligence 

• Team Management 

• Leadership Acumen 

• Communication Skills 

 

 

 

 

• Acts as the primary contact between the potential vendors/suppliers/partners, project 

team and/or business unit, regulatory and legal, ensuring that all legal and contractual 

matters are addressed efficiently and promptly.  

• Communicate and present information to stakeholders about all contract-related matters.  

• Provide advice and guidance to the different teams relating to contract generation.  

• Initiate and lead peer review of RFPs or RFQs.  

• Assist the company in overseeing and collation of SOPs within the organization and act as 

intermediary between departments/Divisions for SOPs that have cross 

department/division roles.  

• Identify opportunities to improve business processes and devise plans to implement these 

changes.  

General Responsibilities: 

• Drive and champion the Company’s Corporate Governance, Corporate Vision and Mission, 

and Corporate Objectives.  

• Encourage and promote a healthy working culture with a sense of high integrity and good 

work ethic.  

• Provide relevant support to the team from time to time as instructed by the Superior 

and/or Management.  

 

October 2022: Irix (PP Telecom), Sarawak, Malaysia                                     

Contracts Manager                                          

Key Deliverables: 

• Complete Lifecycle management of contracts from pre bidding to contract closure phase 

and maintain an audit trail of all contract negotiations, including highlighting agreed risks 

and liabilities with the vendors/suppliers/partners. 

• Drafting, revising, editing, and executing of all contract and contracts amendments aligned 

to business requirement. 

• Acts as the primary contact between the potential vendors/suppliers/partners, project team 

and/or business unit, regulatory and legal, ensuring that all legal and contractual matters 

are addressed efficiently and promptly. 

• Communicate and present information to stakeholders about all contract-related matters. 

• Provide advice and guidance to the different teams relating to contract generation. 

• Initiate and lead peer review of RFPs or RFQs. 

• Provide support and advice on new potential businesses opportunities. 

• Identify opportunities to improve business processes and devise plans to implement these 

changes. 

General Responsibilities: 

• Drive and champion the Company’s Corporate Governance, Corporate Vision and Mission, 

and Corporate Objectives 

• Encourage and promote a healthy working culture with a sense of high integrity and good 

work ethic. 

• Provide relevant support to the team from time to time as instructed by the Superior and/or 

Management. 

 

November 2019–Sept 2022: ITEA International Ltd, Saudi Arabia 

Head of Contracts and Commercial 
 

Career Elevation: 

• Since January 2020: Head of Contracts and Commercial 

• November 2019 – December 2019: PMO – Cost Controller 
 

Key Deliverables: 

• Communicating signed contracts to all relevant parties to provide contract visibility, 

awareness, and interpretation support implementation. Overseeing the procurement 

process, including advance review of plans and specifications, assistance in preparing 

solicitations, coordinating and scheduling pre-bid and post-bid clarification meetings, 

amendment preparation, and contract negotiations for client Contract Manager Approval. 

• Significantly contributing to reviewing, preparing, and implementing administrative 

procedures for effective and economic performance within terms and conditions of the 

contract and policies approved by the stakeholders. 



 

 

 

 

 

LEADERSHIP BENCHMARKS 

• Dynamic executive leadership career in 

strengthening and adding value to the 

functions, providing operational insight. 

• Thrives in deadline-driven environments; 

ability to work effectively in an independent 

and team environment. 

• Proven ability to utilize inspiring leadership, 

multi-tasking, personal drive, creative 

vision, and analytical skill to yield 

successful delivery of both team and 

individual goals, actively contributing to 

organizational growth. 

• Builder of high-performance teams, 

repeatedly successfully driving the 

business results through a team approach. 

Skilled in identifying and nurturing the 

strengths of individuals while creating a 

unified and cooperative culture that 

enables teams to work collaboratively and 

achieve the targeted objective. 

 

 

 

EDUCATION CREDENTIALS 
 

• B.Sc. (Hons), Computer System 

Engineering (Networking), from 

Nottingham Trent University in 2006. 

• Diploma in Electrical & Electronics 

Engineering, from Workers Institute of 

Technology in 1994. 

 
 

AWARDS  
 

• Awarded a Maxis CDPP Program to pursue 

Degree. 

• Awarded “Maxis Hero” for Excellent 

contribution to Customer Service Support. 

 

 

 

 

• Supervising the ongoing contracts, including monitoring contractors and compliance with 

the Contract Documents, investigating problems & recommending corrective action. 

• Producing correspondence and maintaining records necessary to ensure the effective 

administration of all Contractual matters. Administering, reviewing, and resolving claims, 

disputes, and contracts to change negotiations. 

• Supporting the project manager in contract close-out procedures to ensure that all terms 

and conditions of contracts have been complied with before final payment to the contractor. 

Recognize contractual issues in program performance, implement solutions, and carry to 

completion while exercising good judgment with minimal supervision. 

• Preparing contracts for final approval, pre-qualification, and selection of contractors. 

• Shouldering the entire responsibility of handling all the daily contractual matters. 

• Communicating with the senior management to provide recommendations and assistance 

on strategies, risk, cost, and contracts. Managing a whole gamut of functions, including 

negotiations, technical and commercial evaluations,claims, and change orders. 
 

PMO – Cost Controller 

• Shouldered the entire responsibility of handling the overall IPND (Internet Protocol Network 

Delivery) project scope, schedule, and cost control.  

• Contributed to setting up creative data retrieval and reporting tools that reflected financial 

and project performance measurements (earn value analysis) that optimize the cost 

tracking and reporting process. 

• Coordinated the project’s completion within the time and project scope for the project 

management office, client, and operation team by preparing the monthly financial forecasts 

& monthly status reports. 

• Played an integral role in formulating the policy and procedure pertaining to the project 

process. 
 

November 2015 – October 2019: Norconsult Telematics, STC, Saudi Arabia  

Project Controller 
 

Key Deliverables: 

• Progressively steered the implementation and supervised the NBB (National Broadband 

Project) and Non-NBB projects by STC FNI (Fiber Network Implementation) Controlling and 

Monitoring Section. 

• Optimized the broadband coverage to all homes by fiber-optic implementation in Saudi 

Arabia and using fiber-to-the-home technology (FTTH). 

• Utilized the SQL Query and Power BI to prepare the project implementation Gap Reports 

(Aging/Financial Progress) for all FNI Projects 

• Meticulously led projects such as Junction Sites, FTTM, FTTH, FTTX, Key Account Project, 

MSAN, and also Feeder Sites in Central Region. 

 
 

February 2014 – October 2015: ABNXcess Sdn Bhd, Malaysia  

AVP (Head of Operations & Maintenance) 
 

Key Deliverables: 

• Entrusted with the overall accountability of handling the operations and maintenance.  

• Headed and directed over 10 technicians and 3 supervisors in the ABNXcess footprint. 

ABNxcess hybrid fiber Digital Cable TV and Broadband into multi-tenant buildings, 

commercial buildings, and other areas. 

• Contributed to delivering the Digital Cable TV and Broadband program infrastructure is a 

first of its kind in Malaysia. 

• Scripted an impressive story of success by delivering 600k home pass within 2 years. 

• Played a stellar role in coordinating and handling the daily operation of all activities 

supporting the field operations of Cable TV and Internet system, including all installation, 

service, and line activities, as well as overseeing all employees and projects in those areas 

ensuring that the work is handled expediently and within ABN's specifications. 

• Actively involved in resolving the installation/service-related complaints regarding both 

quality of service and employee conduct with the customer escalation team and customers 

• Spearheaded the network construction operation department focused on the ABNxcess 

business direction. 



 

 

 

 

 

PROFESSIONAL MEMBERSHIP  

• ITIL®4 Foundation Certificate in IT Service 

Management. 
 

• Institute of Electrical and Electronics 

Engineers (IEEE). 

• Saudi Council for Engineers. 

• Project Management Institute. 

 

 

TECHNICAL PROFICIENCY 

• Well-versed with Microsoft Office 

Applications, including Microsoft Excel, 

Microsoft Project, Microsoft Word and 

Microsoft Access. Power BI, ITIL 4 

Certified, Power Query, Data Model, 

Power Pivot & DAX 

 

 

PERSONAL DOSSIER 

• Language Purview: English, Malay, 

Tamil, Arabic, and Urdu 

• Address: No 19, Jalan Elektron U16/58A, 

Denai Alam, 40160 Shah Alam, Selangor, 

Malaysia. 

• Submitted the project status to the board of Directors and internal Steering Committee 

chaired by the CEO. 

• Dexterously steered & piloted the project development from beginning to end for the 

Network Construction (Civil, RF, Aerial, and MDU/SDU) while ensuring the availability of 

adequate levels of manpower & finance on time for the project execution. Identified and 

analyzed the need for additional resources and made the appropriate recruitments, if 

necessary, during the project cycle. Where required, negotiate with other department 

managers to acquire required personnel.  
 

May 2013 – January 2014: Norconsult Telematics, Indosat – Indonesia  

Project Control Manager 
 

Key Deliverables: 

• Progressively headed the project control management of RAN Modernization Project, 

Indosat. Carried out all the Project Control activities in the Project.  

• Meticulously led the RAN Modernization Project, consisting of 6645 sites with Ericsson, NSN, 

and Huawei being the RAN vendors. ALU and NEC are Transmission vendors. Refarming of 

spectrums is also part of this project. 
 

PRIOR WORK HISTORY 
 

June 2011 – April 2013: ZTE (HK) Limited, Saudi Arabia  

Quality and Acceptance Manager 
 

December 2006 – May 2011: Norconsult Telematics, STC Saudi Arabia  

Project Controller 
 

December 1994 – November 2006: Maxis Communication Bhd, Malaysia 

Senior Principal Engineer 
 

“Played a stellar role in spearheading the operations of 28 corporate locations, daily planning, 

engineering, design, 6-million-dollar enterprise voice and data budget, project management, 

internal audit compliance, and resource allocation for the enterprise's telecommunications 

voice / WAN data network objectives.”  

 


