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Rasheed Mohammad
Mobile +60 12 9559786							                     Email: mhdrasheed@gmail.com

Summary
· Senior transformation leader with over 24 years of international experience in global Strategic Sourcing, Sales Operations, IT and business Strategy Management roles.
· Deep experience in transforming complex businesses to improve competitive position, implement digital strategies and focusing on delivering outstanding customer service and cost effectively.
· Brings a substantial understanding of telecommunications, technology & digital, infrastructure, professional services and strategic sourcing.
· Passionate about building motivated world-class teams that deliver outstanding results for shareholders, customers and society.

Key Strengths:
· Strong persuasive and analytical skills to deliver commercial and technical leadership.
· Creating high-value strategies in complex environments resulting in significant cost savings.
· Driving alignment across complex organizations and nurturing stakeholder relationships internally and externally.
· Driving successful multi-year procurement digital transformation programs.
· Strong track record of delivering “stretch” outcomes in highly pressured and complex technical operating environments.

Work Experience

Maxis Malaysia				Head of Procurement				2021 (May) – Present
Responsibilities
· Developed and implemented new procurement model with annual spend of 4B Ringgit and above.
· Accountable for entire Network, IT, Devices & Indirect category spend to achieve significant	 cost savings (approx. RM400M YoY)
· Developed and aligned strategic spend initiatives with C-Suite and Board members.
· Executed strategic procurement initiatives as well as driving cost saving, managed supplier relationship’s with strategic partners
· Built strategic procurement department transforming the category management, RFX and governance process.
· CXO level negotiations with vendors and strategic suppliers
· Supported Maxis management on investment decision on weekly basis

Achievements:
· Digitalization of the procurement operation, implemented and rollout chatbots, e-forms as well as e-signature.
· Created new operating model and category team capabilities.
· Set up of agile procurement process and governance.
· Proactive compliance monitoring leading to 0 audit findings with strong risk management process in place.
 

Maxis Malaysia				Head of IT & Devices Procurement			2016 (Nov) – 2021 (May)
Responsibilities
· Managed and oversaw overall IT & Devices procurement with annual spend of 500M Ringgit and above.
· Accountable for entire Maxis IT & Devices category spend.
· Developed and aligned IT procurement and investment strategy with C-Suite and Board members.
· Executed strategic procurement initiatives as well as driving cost saving, managing supplier relationship with strategic partners.
· Built strategic procurement department improving category management and RFX process. 

Achievements:
· 50% IT vendor consolidation within 24 months
· Supported license audits, driving compliance and best practices
· Introduced agile and innovative suppliers to deliver Maxis digital vision with 20% cost savings in 6 months
· Improved procure to pay & new contract creation cycle time, spend analysis accuracy, sourcing pipeline management as well as standardized payment terms
· Achieved 95% internal stakeholder satisfaction
· Delivering >25% annual cost saving and 15% YoY OPEX saving
· Delivered 30% cost saving improving Maxis on premise & cloud security with best in class solutions


Sellbytel Group Malaysia			Hub Director					2015 (April) – 2016 (Nov)
Responsibilities
· Manage & Oversee Sellbytel Kuala Lumpur delivery center with 6 major customers, approx. 700head counts with 5 direct reports
· Execution of strategic business plan for the company’s expansion across the region, in alignment to the group strategy and objectives and its adaptation to dynamic market requirements

Achievements:
· Approx. 200 new headcount increasing APAC revenue by 35% 
· Improved hiring process to onboard resources within 4 to 5 weeks
· 80% improvement in client satisfaction for all business
· Developed capabilities with trustful & dynamic leadership team 



Nokia Devices				Sales Operations Manager			2011 (Jan) – 2014 (Dec)
Responsibilities
· Provided Real-time, intuitive and actionable sales visibility enabling management team to identify issues and  sales opportunities giving competitive advantage
· Drove and supported business excellence and sales visibility via standardizing and delivering sales KPIs and report/dashboards to Nokia (C level) and regional leadership team
· Delivered visibility and insights that enables C-Suite to take fast actions at any layer of sales channel
· Oversaw routine operations with 3 million € OPEX

Achievements:
· Negotiated contract with vendors, established service delivery team in multiple locations (20 resources in China & 120 resources in Manila), defining and setting up service performance matrix to support and drive new key business initiatives
· Trained and mentored  more than 30 head count
· Led and executed key business initiatives 
· China Care repair invoicing fraud  prevention - 2million CNY savings 
· Transshipment management to stop cross country sales
· Launched standardized Weekly Sales Analytics including market analysis with weekly sales, pricing, promotions, competitor, seasonality, ramp up models with future sales predictability
· Successfully launched standardized sales management dashboards for Global, region & country with excellent feedback from sales and marketing leadership
· Led Global Channel Visibility Program during crisis to successful global and regional rollout (2M € per annum OPEX saving) – received Kudos award


Nokia Devices					IT Program Manager			2006 (Sept) – 2010 (Dec)
Responsibilities:
· Accountable for Nokia Global Channel data management release program as well as deployment, managing virtual team to complete projects, releases on time with quality
· Negotiated requirements, concepts, scope and budget with business and IT stakeholders
· Negotiated contract/KPIs with vendors to successfully set up services to support system solutions, infrastructure, integration strategies and techniques  

Achievements:
· Achieved cost saving of 1 million € per annum by ramped down legacy systems, eliminated redundant process and streamlined sales and retail process
· Improved Sales Channel Partner rebate, incentive and reduced inventory build-up by 40% providing end-to-end sales channel and inventory data to Nokia global and country sales team for faster and accurate decision making
· Improved data accuracy (90%) and close to real time data transfer by centralized trusted data source via enterprise level integration, in particular with SAP/SAP BW, Teradata, RosettaNet/EDI, i2, Cognos and Oracle Hyperion
· Implemented single solution using Siebel Consumer Goods and Oracle Analytic (OBIEE) platform to support 2000 internal and external users across 150 Nokia sales countries with customized training sessions with excellent feedback from customers and senior management 
· Successfully migrated Nokia China data center within 17 hours downtime with 0 defects


Tata Consultancy Services			Project Leader				2001(Mar) – 2006 (Sept)
(Located in India: Mar 2001 – Dec 2002) (Located in China: Jan/2003 – Sept/2006)
Responsibilities:
· Manage/review rollout of application, architectural standards and process in GE Healthcare Asia pacific region
· Application support management and consolidation for Asia pacific, automation of application deployment in Asia pacific
· Coach and support onsite and offshore resources

Achievements:
· First batch of Indian IT company to enter China market to set up office & infrastructure
· Volunteered and improved technical hiring process in India and China
· Trained IT best practices and policies to 10 newly hired team leads
· Managed GE Healthcare Asia IT key portal Customer Web Center, successfully consolidated team (50 head counts) and services to China from Korea, Japan, India
· Automated GE Healthcare IT change management process as well as code deployment via Jakarta ANT following six sigma rigor improving the speed and reducing support cost by 50K USD per annum
· Managed review and approvals of application architecture, coding standards
· Influence & support new program rollouts/intra departmental mergers complying GE Healthcare architectural/web standards, policies and operating procedures (received appreciation by GE Healthcare CIO for improving system performance to bulk upload orders in <5 seconds)


EURO RSCG, IndiaInfo.com & Tusy Infotech	Developer/Technical Leader		1999 (Sept) – 2001(Feb)
Responsibilities:
· Coordinate among different teams to refine scope requirements into technical specifications, design, solution creation and deployment
· J2EE Technical Leader guiding as well as working with development team
· Lead technical solutions with client to meet Business requirements
· Requirement collection, analysis, solution design/coding, implementation and execution of projects
· Managing shopping cart



Professional Development
Course and Certificates: 
· Project Management – 22 Oct 2007 to 24 Oct 2007 & 4 Dec 2007 to 7 Dec 2007
· Program & Portfolio management – 04 Oct 2008 to 11 Oct 2008
· Siebel Fundamentals for Business Analyst – 7 June 2007
· Scrum Master - 27 Sept 2008 & Six Sigma trained.
· Leading Through Personal Excellence - Stanford University Graduate School of Business April 2022
· Leading Strategic Growth - Columbia Business School Executive Education Dec 2021

Technical Skills
· Software Products - UNIX, WINDOWS, J2EE, C, C++, Web Scripting, JSP 1.1, Java Script, JHTML, HTML/DHTML, XML, Oracle, MS SQL
· Tools/Servers - IPlanet Web servers, TextPad 4.4.1, ATG Dynamo, WebSphere 4.0, Visual Age, Weblogic 8.1, VSS Version Manager and CVS (Concurrent Version Systems), Jakarta ANT, WAPT load testing tool, Performance Tuning tools JVMSTAT, Guidepost/Eclipse & Jprobe.

Education:
· Bachelor in Computer Science and Engineering from Government College Shri Guru Gobind Singh College of Engineering and Technology India. (1999)
· Diploma in Computer Technology, Bombay Institute Of Technology, Maharashtra State Technical Board, Maharashtra, India. (1996)
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