SHAHRIZAL ABD. MAJID

E-15-02, AraGreens Residences, Ara Damansara, Malaysia
+6012-8007212

shahrizal@ssrv.com.my

DOB: 23" October 1983

Over 16 years' of broad financial strategic experience in identifying and improving financial & operational
margins, maintaining sound ratios as well as achieving strict financial compliance.

Well versed in the areas of strategic business formulation, development of transformation initiatives,
cash flow planning, policies creation and financial due diligence coupled with outstanding negotiations
and external fund raising capabilities.

Highly competent in the area of Company valuation, Mergers & Acquisitions and deeply involved in
Company’s inorganic exponential growth achieving sound diversification and recognition of significant
additional revenue streams for the Company.

Recognized and dedicated professional with vast international exposure and an acute desire for
perfection and highly results oriented.

STRENGTHS

Strategic Planning Policies Formulation Treasury Management
Corporate Finance Risk Management Performance Monitoring
Accounting Management Coaching & Mentoring Process Enhancement
Budgeting & Forecasting Financial Due Diligence Cost Control
CAREER HIGHLIGHTS

* Played an integral role in the securing of a highly lucrative asset/project financing worth in excess
of USD$50million with a foreign financing institution in ensuring the success of the project
implementation and roll-out;

= |Instrumental in developing an in-house finance dashboard to provide live reporting of key issues to
enable swift mitigation action from the Board,

= Successfully mitigated rising costs from the transfer relocation exercise as well as maintained
conducive relationship with creditors, bankers, debtors and customers to achieve sustainable
success for the manufacturing operations (experience in South Africa as a Financial Controller); and

= Spearheaded the completion of the Transfer Relocation Program encompassing cross border tax,
licensing and registration, company statutory regulations, employment and business laws within a
challenging timeframe.

WORKING EXPERIENCE
SSRV (M) SDN BHD eApr 2021 — Present
Group Chief Financial Officer (Permanent Employment)

* The Company is essentially an engineering Services company (‘facilities management”)
established in 1978 which provides Integrated Property & Facility Management (I"PFM”) services
to key clientiels including the likes of Petronas, CIMB, Bank Negara, Air Asia, Matrade, and have
been involved in the facility management market for more than 4 decades

= My main function is to oversee the Company’s financial management and financial strategy
whose primary responsibility includes making major corporate decisions, managing the overall
financial operations and resources of the Company and to lead the Company to greater heights.



= |nvolved and pioneered two Merger & Acquisition initiatives contributing to exponential growth
to the consolidated financials of the Group.

GLOBAL FACILITIES MANAGEMENT BHD e Jan 2020 — Feb 2021
Chief Financial Officer (Contract Basis — 1 year)

= To undertake an investment analysis role for a newly acquired investment vehicle under the Group;
participating in the Oil and Gas Industry;

= To perform Business Intelligence, industry benchmarking, business reviews and tracking, analysing
and making recommendations regarding key metrics for the business; and

= Leveraging on financial modelling, including capital planning and investment analysis relating to
capital intensive projects/transformation plans for the company.

= Maximisation of Shareholder’s intrinsic value via their recent investment made.

PASDEC Resources (South Africa) Ltd. e Sept 2016 — Sept 2019
Financial Controller (General Manager — Finance) (Contract Basis — 2 years)

= QOversee full spectrum corporate finance and accounting operations for the entire group covering a
holding company, 3 subsidiaries as well as an associate company;

= Direct the development of the financial budget, forecasts and cash flow plans as well as preparation
of variance reports;

= Lead timely and accurate preparation and submission of monthly financial statements in line with
statutory requirements;

= Formulate internal control policies and procedures while monitoring and ensuring regulatory
compliance at all times;

= Develop and implement risk management strategies to safeguard the finance as well as assets of
the organization;

= Lead financial performance analysis while present findings and recommendations to the board and
senior management;

= Ensure group financial consolidation and reporting are completed on time and in accordance to
strict financial reporting standards;

= Constantly keep up to date with best practices within, but not limited to the finance function; and

= Render coaching and mentoring to subordinates in enhancing respective competencies.

Konsortium Logistik Bhd. (“KL.B”) e Mar 2012 — Sep 2016
Head of Finance, Group Finance & Treasury (Permanent Employment)

= Directed end-to-end finance and accounting functions for the group of companies encompassing 23
subsidiaries as well as the holding company across 5 business verticals.

= Oversaw monthly accounts closing, variances analysis, corporate treasury, cash flow management
and cost benefit analysis while providing sound financial insights in supporting high level decision
making.

= Produced and presented the monthly management accounts, financial statements and the overall
financial performance to the Board.

= Rolled out effective internal control measures as well as fraud prevention strategies.

= Conducted in-depth review of all quotations and business development investments as well as
pricing financial feasibility studies.

= Engaged clients in resolving various operational and non-operational issues.
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Sinergi Perdana Sdn. Bhd. e Nov 2010 — Mar 2012
Finance Manager (Permanent Employment)

» Pioneered the planning and implementation of the entire finance management system including robust
internal controls in safeguarding the Company's assets as well as delivering the overall business
objectives.

» Co-designed the standard operating procedures for finance, procurement and administrative
functions.

» Conducted due diligence exercise for the proposed acquisition of targeted companies

» Managed the preparation of monthly and annual statutory accounts while liaising with external auditors.

= Reviewed all accounting schedules, documents and payment receipts prepared by subordinates.

EARLY AUDIT CAREER HISTORY

KPMG
Assistant Manager, Internal Audit Corporate Advisory e Sept 2009 — Oct 2010

= Rendered comprehensive support to clients in identifying and assessing critical business risks
ledgers as well as jump-start the realignment of internal audit.

» Harnessed in-house risk-based audit methodologies and proprietary business models in pinpointing
key risk areas while conceiving strategies to improve the entire operations towards delivering
strategic goals and objectives.

ERNST & YOUNG (“E&Y”)
Senior Associate, External Audit Financial Advisory e Jan 2007 — Aug 2009

= Performed financial audit assignments for various financial and non-financial institutions including
the AABS Group encompassing Global Financial Services, Manufacturing and Services industry-
related Companies.

EDUCATION & TRAINING

> Association of Chartered Certified Accountants (ACCA), Financial Training College,
Leeds

> BSc. (Hons) Degree in Applied Accounting, Oxford Brookes University, United Kingdom,

> Monash University Foundation Year (“MUFY"), Australia; and

» Straight “A” in IGCSE Cambridge examination

Attended “Tools & Techniques for Auditors” Training Program (2006) : Internal Audit

MEMBERSHIP

= Fellowship Member of Association of Chartered Certified Accountants (“ACCA")
= Member of Malaysian Institute of Accountants (“MIA”)

TOOLS

= MS Office Suite (Word, Excel, PowerPoint) | JD Edwards Financial Module | QAD Financial Module,
SQL
= 0OBM, ServeDeck, AutoCount, Urbanise
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