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C   U   R  R   I   C   U   L   U   M      V   I   T   A   E

HADHRI  IBRAHIM 
No 26, Jalan BM 6/5D, Seksyen 6

Bandar Bukit Mahkota 

43000, Bangi 

Selangor Darul Ehsan

Phones:
012-2966554 

019-3381587 

E-mail: hadhriibrahim@gmail.com
PERSONAL DATA

Identification No.
:
670503-11-5081

Date of Birth
:
MAY 3rd, 1967

Years of Experience
:
33 YEARS

Qualification
:
1987 – 1990.  LAMAR UNIVERSITY , TEXAS, USA


Bachelor of Science in Civil Engineering


1986-1987. TEXAS INTERNATIONAL EDUCATION 



CONSORTIUM, ITM.


Preparatory Studies (Twinning Program).


1985. SULTAN SULAIMAN SECONDARY SCHOOL 


Sijil Pelajaran Malaysia.
Marital Status
:
MARRIED 

Languages
:
BAHASA MALAYSIA AND ENGLISH.

Computer Applications
:
MICROSOFT OFFICE (Word, excel, PowerPoint and etc)



MICROSOFT PROJECT & PRIMAVERA PROJECT PLANNER

W  O  R  K  I  N  G    E  X  P  E  R  I  E  N  C  E
UDA LAND SDN. BHD. (subsidiary of UDA Holdings Bhd.)
DESIGNATION: 
CHIEF OPERATING OFFICER (COO) 
I was promoted to COO upon merger of Special Project with UDA Land Sdn. Bhd. In addition to my previous responsibilites, I am now also in charge of managing the profit and loss (PNL) of UDA Land Sdn. Bhd.

· Contribute to Revenue and PBT of the Group Strategic Plan 

· Finalizing the Strategic Business Plan projection 

· Analyzing the current trend of business environment 

· Producing the feasibility studies and SWOT analysis 

· Formulating the project specific strategic goals

· Ensure implementation of the Strategic Business Plan for Revenue and PBT
· Finalizing and the critical milestones for the development Strategic program and milestones

· Achievement to the annual Revenue set in the Strategic Business Plan 
· Oversee the tender process and award/appointment of consultants, contractors and etc.

· Oversee the design process and ensure compliance to the development/project requirements, standards/by-law and coordinated.

· Oversee the development/project performance, cost and quality.
· Identify and seek Potential Customers 
· Study the competitor products  

· Study the current Market trend

· Study the Social economic trend

· Market segmentation study

· Calling/ inviting the potential Developers for the JV proposal.

· Ensure compliance to annual budgeted operation cost
· Regular monitoring the development and project expenditure and spending

· Maximizing and developing staff multitasking capability.
· Ensure customers/stakeholders satisfaction and expectation is achieved
· Performing a regular customer/stakeholders satisfaction survey
· Getting recommendation or award by the customers/stakeholders

· Ensure the Sales and Marketing strategy is properly planned for effective and faster sales take up rate and recognition.

Projects  :

· Bintang City Centre (Redevelopment of ex-Pudu Jail prison) (JV)

– GDV at RM 8bil. (Phase 1 completed)
· Redevelopment of BB Plaza (JV) – GDV at RM 1.7bil

· Anggun Residence Service Apartment – GDV at RM 379mil (Completed)
· Redevelopment of Cahaya Suria and Sinar Kota Building at Jalan Tun Perak – GDV at RM 700mil

· Development of Service Apartment at Bangsar – GDV at RM 277 mil (Construction)
· Development of Legasi Kg Baru – GDV at RM 580mil (Completed)
· Development of Legasi Jubliee – GDV at RM 359mil (Construction)
· Development of Legasi Cochrane – GDV at RM 336mil

· Development of Legasi Awan Besar – GDV at RM 500mil
· Development of 79 units Terrace Houses at Bandar Tun Hussein Onn – GDV at RM75mil (Construction)
· Development of Phase 4 (76 acres) at Bandar Tun Hussein Onn – GDV at RM1.17bil
· Development of Dedaun Condominium at Bandar Tun Hussein Onn - GDV at RM 203mil (Construction)
· Development of Legasi Attalea (Landed) – GDV at RM197mil

UDA HOLDINGS BERHAD.
May 2013 – July 2020
DESIGNATION: 
SENIOR VICE PRESIDENT (Sr. GM) FOR SPECIAL PROJECT DIVISION 
Reporting to the GCOO and GMD for following scope of works

· Contribute to Revenue and PBT of the Group Strategic Plan 

· Finalizing  the Strategic Business Plan projection for Special Project Division

· Analyzing the current trend of business environment 

· Producing the feasibility studies and SWOT analysis 

· Formulating the project specific strategic goals

· Ensure implementation of the Strategic Business Plan for Revenue and PBT
· Finalizing and the critical milestones for the development Strategic program and milestones for Special Projects

· Achievement to the annual Revenue set in the Strategic Business Plan for Special Project
· Oversee the tender process and award/appointment of consultants, contractors and etc.

· Oversee the design process and ensure compliance to the development/project requirements, standards/by-law and coordinated.

· Oversee the development/project performance, cost and quality.
· Identify and seek Potential Customers or JV Partners for Special Project.
· Study the competitor products  

· Study the current Market trend

· Study the Social economic trend

· Market segmentation study

· Calling/ inviting the potential Developers for the JV proposal.

· Ensure compliance to the Special Project Division annual budgeted operation cost
· Regular monitoring the development and project expenditure and spending

· Maximizing and developing staff multitasking capability.
· Ensure customers/stakeholders satisfaction and expectation is achieved
· Performing a regular customer/stakeholders satisfaction survey

· Getting recommendation or award by the customers/stakeholders

Projects  :

· Bintang City Centre (Redevelopment of ex-Pudu Jail prison) (JV)
– GDV at RM 8bil.

· Redevelopment of BB Plaza (JV) – GDV at RM 1.7bil

· Mixed use Development at Jalan Sultan Ismail – GDV at RM 1.2bil

· Redevelopment of Cahaya Suria and Sinar Kota Building at Jalan Tun Perak – GDV at RM 700mil
· Development of Service Apartment at Bangsar – GDV at RM 277 mil
· Development of Legasi Kg Baru – GDV at RM 580mil
· Development of Legasi Jubliee – GDV at RM 442mil
· Development of Legasi Cochrane – GDV at RM 334mil
· Development of Legasi Awan Besar – GDV at RM 500mil
RAWANG SPECIALIST HOSPITAL SDN. BHD.

10 March 2011 – April 2013
DESIGNATION
 : SENIOR PROJECT MANAGER 
Reporting to the Managing Director and responsible for the following scope of works

· Managing, monitor and advises on the Design Management aspects of the project, including coordination between consultants and relevant parties during various phases of project.

· Managing reviews and recommends on Project Coordination issues with consultants, contractors relevant authorities, utility providers, adjacent development and supporting departments/organizations during various phases of project.

· Managing reviews and recommends on Procurements of consultancy services and selection of contractors for the project.

· Managing monitors and advises on the construction progress, issues as well as safeguard the Health Security, Safety and Environmental aspects of project.

· Managing, monitors and advises on the evaluation of progressive payments certificates

· Managing, monitors and advises the on the Contractual Management issues related to the project, inclusive Legal requirement and associated services.

. 
Projects :
· Rawang Specialist Hospital in Rawang, Selangor – RM 50 Mil
( Construction of new complete facilities of private hospital of 150 beds i.e. MRI, CT Scan, X-ray, Operation Theater, Wards, and etc.)
ISKANDAR DEVELOPMENT MANAGEMENT SERVICES (IDMS) SDN. BHD.

1 JULY 2009 – 9 March 2011

DESIGNATION
 : SENIOR VICE PRESIDENT 
Reporting to the Operation Director and Executive Director and responsible for the following scope of works

· Lead Project/Package Team directly responsible for planning, organizing and controlling of projects from inception to completion and handover to client/end user

· Managing, monitor and advises on the Design Management aspects of the project, including coordination between consultants and relevant parties during various phases of project.

· Managing, reviews and recommends on key projects deliverables i.e. time, cost and scope, all in accordance with the agreed client’s specified requirements

· Managing reviews and recommends on Project Coordination issues with consultants, contractors relevant authorities, utility providers, adjacent development and supporting departments/organizations during various phases of project.

· Managing reviews and recommends on Procurements of consultancy services and selection of contractors for the project in line with Client pre-set procedures.

· Managing monitors and advises on the construction progress and safeguard the Health Security, Safety and Environmental aspects of project.

· Managing, monitors and advises on the evaluation of progressive payments certificates

· Managing, monitors and advises the on the Contractual Management issues related to the project, inclusive Legal requirement and associated services.

· Managing, monitoring and recommends the departmental KPI i.e. financial and physical deliverables, staff training needs and etc. 
Projects :
· Upgrading Jalan Skudai to Jalan Abu Bakar, Johor- RM 195 Mil.
(Upgrading of existing 5.2 km road to 6 lanes inclusive of reclamation works into Selat Tebrau, construction of new tidal gates, pedestrian bridge, rock revetment, environmental protection and other associated works)

· Upgrading Jalan Senai to jalan Skudai, Johor – RM 69 Mil
(Upgrading of existing 4.5 km road to 6 lanes inclusive of widening of existing bridge, new pedestrian bridge and other associated works)  

· Upgrading Jalan Kolam Air to Jalan Abu Bakar, Johor – RM 22 Mil
(Upgrading of existing 3km road to 6 lanes inclusive of constructing new pedestrian bridge and other associated works) 
· Construction of Ulu Tiram Interchange, Johor – RM 52 Mil
(Upgrading of existing at-grade Traffic Light junctions to 4 lanes elevated interchange of 360 meters total span)
· Construction of Abu Bakar Interchange, Johor – RM 142 Mil
(Construction of trumpet interchange from the Jln Abu Bakar to Jln Sg Chat with a total structure of 550 meters span inclusive of reclamation works, rock revetment works, environment protection and other associated works.)
· Construction of Yahya Awal Interchange, Johor – RM 30 Mil
(Upgrading of existing at-grade Traffic Light junctions to elevated interchange of 180 meters total span)
· Construction of new 15 km Coastal Highway in Johor Bahru from Danga Bay to Nusajaya consisting of 7 bridges and 8 interchanges. – RM 946 Mil.

ISKANDAR DEVELOPMENT MANAGEMENT SERVICES (IDMS) SDN. BHD.

26 NOV 2007 – 30 JUNE 2009
DESIGNATION
: VICE PRESIDENT 
Reporting to Senior Vice President and Operation Director and responsible for the following scope of works

· Lead Project/Package Team directly responsible for planning, organizing and controlling of projects from inception to completion and handover to client/end user

· Managing, monitor and advises on the Design Management aspects of the project, including coordination between consultants and relevant parties during various phases of project.

· Managing, reviews and recommends on  key projects deliverables i.e. time, cost and scope, all in accordance with the agreed client’s specified requirements

· Managing reviews and recommends on Project Coordination issues with consultants, contractors relevant authorities, utility providers, adjacent development and supporting departments/organizations during various phases of project.

· Managing reviews and recommends on Procurements of consultancy services and selection of contractors for the project in line with Client pre-set procedures.

· Managing monitors and advises on the construction progress and safeguard the Health Security, Safety and Environmental aspects of project.

· Managing, monitors and advises on the evaluation of progressive payments certificates

· Managing, monitors and advises the on the Contractual Management issues related to the project, inclusive Legal requirement and associated services.

Projects:

· Construction of Abu Bakar Interchange, Johor 
· Construction of Yahya Awal Interchange, Johor

· Construction of 15 km Coastal Highway in Johor consisting of 7 bridges and 8 interchanges 
KLCC PROJEKS SDN. BHD.

2003  - 22 NOV 2007
DESIGNATION : PROJECT MANAGER 
Leading a group of staff in managing the projects for the following scope of works.
· Managing and proposing to the client the appointment of consultants i.e. Architects, C&S, M&E, QS, ID landscape and etc.

· Managing and reviewing the consultants design to ensure that they are following the client intent and well-coordinated. 

· Managing, monitoring and reviewing the design elements proposed by consultants with respect to their functions and costs

· Managing, monitoring and reviewing the development of tender documentation.

· Managing and reviewing the tendering processes and proposing to the client the recommended contractor.

· Liaison with the all respective authorities in ensuring the approval is obtained before commencement of construction works 

· Liaison and coordinate with others developers and consultants that affected the designs and construction works.

· Managing and monitoring the progress of the construction works and ensuring that it’s on the right track.

· Managing, monitoring and resolving all design changes during construction works.

· Managing and monitoring and resolving contractual issues.

· Resolving the contractual claims by contractor. i.e. EOT, Loss & Expenses claims, Variation Order and etc.
Projects:

· Grand Mosque at Precinct 3 Putrajaya

· The project was developed on an approximate 10 acres of land and consisted of 3 levels Mosque Complex and 2 levels 200 meters Connecting Bridge and 3 unit quarters.  The Mosque Complex had a built up area of 23,000 m2 and can accommodate 20,000 worshippers (‘jemaah’) as well as 600 car parks. The Connecting bridge had a built up area of 8,000 m2 with 200 car parks and served as a pedestrian walkway from Putrajaya Boulevard. Mosque Complex was equipped with passenger lifts, escalators, decorative facade lightings and BCS systems.

· External works were comprised of sewerage, water, power & telecommunication, drainage system, chill water system, road and etc.

· Project cost  - RM 200 millions   
· Police station complex at Precinct 11, Putrajaya 

· The project was developed on an approximate 5 acres of land and consisted of 2 stories police station inclusive cells and 48 quarters. The station had a built up area of 1200 m2 complete with 2 cells and CCTV monitoring system. The quarters were consisted of 3 blocks 4 stories apartment and link houses. 

· Project cost – RM 17 millions

· Fire Brigade station at Precinct 14, Putrajaya (up to Tender Stage) 

· The project was developed on an approximate 5 acres of land and consisted of 3 level Fire Bridge Station and 43 quarters. .

· Project Cost – RM 25 Millions

· Community Center at Precinct 9, Putrajaya 

· The project was developed on an approximate 10 acres of land and consisted of Multipurpose Hall, Gymnasium, swimming pools, Bowling alley, snooker center, tennis court, squash court, library, retail areas and offices.

· Project Cost – RM 26 millions
KLCC PROJEKS SDN. BHD.

2002  - 2003
DESIGNATION  :  Sr. C&S Engineer (Covering Project Manager role)
Assisting Project Manager in leading a group of staff for the following scope of works:

· Managing and reviewing the consultants design especially Civil & structural in ensuring that they follow the client requirement and well-coordinated.

· Managing, monitoring and reviewing the design elements proposed by consultants with respect to their functions and costs

· Managing, monitoring and reviewing the development of tender documentation

· Managing and reviewing the tendering processes and proposing to the client the recommended contractor.

· Liaison with the all respective authorities in ensuring the approval is obtained before commencement of construction works

· Liaison and coordinate with other developers and consultants that affected the designs and construction works.

Projects:
· Istana Melawati (Palace for King of Malaysia) at Precinct 1, Putrajaya. 

· The project was developed on an approximate 10 acres of land on the hill top. The 3 stories Palace building was comprised of Private and ceremonial area fully equipped with double volume Banquet Hall , Conference room, kitchen, several other function rooms, swimming pool, fountains, CCTV & security system, Audio Video System, Decorative Lighting systems, Decorative Furniture and etc.

· External works were comprised of road, drainage, water, sewerage, power, telecommunication, and etc.

· Support buildings were comprised of 2 units 4 stories apartment, multipurpose hall - Project cost RM 100 millions      

· Western Transport Terminal Interchange at Precinct 7, Putrajaya. 

· The interchange dual 3 lanes to serve the Transport Terminal Hub.- Project Cost RM 9 millions
KLCC PROJEKS SDN. BHD.

1996  - 2002
DESIGNATION :  Sr. C&S Engineer/Planning Engineer (Covering Project Manager role)
With the absence of Project Manager, covering his role in leading and managing a project
· Reviewing civil and structural consultant’s design and tender documentation (Bills of quantity, specification and etc.), construction works, contractual issues and etc.

· Developed a project schedules using primavera planning software.

· Monitoring and updating project schedules.

· Monitoring and reviewing consultants’ design.

· Preparing tender documentation (Bills of quantity, specification and etc.), 

· Tendering and negotiation processes with selected contractor.

· Day to day monitoring of the construction activities and resolving contractual issues and etc.

· Reviewing the contractor’s detail schedule.
Projects:
· Putra Square (Dataran Putra) at Precinct 1, Putrajaya.

· The project was developed on 12 acres of land and comprised of 20 meters diameter monument platform with underground LRT station, LRT tunnel and retail area. The monument platform was finished with granite and surrounded by connecting road. -  Project Cost RM 90 millions

· Putra Bridge at Precinct 1, Putrajaya.

· The 2 levels 400 meters bridge was designed to accommodate LRT, utilities tunnel, Restaurant and road.- Project Cost RM 100 millions

· Putra Mosque at Precinct 1, Putrajaya. 

· The mosque was constructed to have an effect of a floating structure with the capacity to accommodate 15,000 worshippers (Jemaah). The mosque was fully equipped with Audio Video system, retail areas, Access tunnel connecting to Putra Square and etc. - the project Cost RM 100 millions

MALAYSIA AIRLINES

1995  - 1996
DESIGNATION  :    Project Controller
Managing, reviewing and monitoring the design done by expatriate consultant
Projects:

· MAS Admin. Building at Kuala Lumpur International Airport (KLIA). 

· MAS Cargo Building at Kuala Lumpur International Airport (KLIA). 
TECHART SDN. BHD

1991  - 1995
DESIGNATION  :
Sr. Project Engineer
Managing and monitoring various projects from schools buildings to shop houses.

Projects:
· All Schools and shop houses projects under MARA organization in Johor and Sarawak, Malaysia. 
MALAYSIA MINING CORPORATION BERHAD

1990  - 1991
DESIGNATION  :    Test  Engineer
- 
Daily planning for suitability of the hydro testing of the Gas pipeline. I.e. Identify the length of the pipeline and conducting pressure calculation for the testing.

-
Monitoring, arranging and supervising the site works for preparation of the hydro testing testing. i.e. welding of the manifold, pressuring the pipeline and safety of the test area.

-
Conducting the 24 hrs. hydro testing of the pipeline. 

-
Conducting of the cleaning works for the pipeline using pressurized water. 
Projects:
Peninsular GAS Utilization Project II in Pahang, Selangor and Johor, Malaysia.
R  E  F  E  R  E  N  C  E  S

1. En Mohd Kaswan Abdul Rahman

KLCC Projeks Sdn. Bhd.

Senior Manager 

Tel no. 019 3121964

2. En. Akmal Ahmad

Iskandar Development Management Services (IDMS) Sdn. Bhd.

Operation Director

Tel no. 07 2339300

3. Raja Shahrizan Raja Shahrom

Rawang Specialist Hospital

Director

Tel no. 012 3161250

4. Datuk Ahmad Abu Bakar

UDA Holdings Bhd.

Group Managing Director 

Tel no. 03 - 27308500

5. En. Raja  Azmi Bin Raja Nazuddin
UDA Holdings Bhd.

Group Chief Finance Officer
Tel no. 03- 23708500

6. En. Hishamuddin Mon

UDA Holdings Bhd

Group Chief Operating Officer

Corporate Services
Tel no. 03-23708500

7. Datuk Nordin Murad


UDA Holdings Bhd


Group Chief Operating Officer


Business Development & Special Projects


Tel no. 03-23708500
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