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Personal Information                                                      
 Name:             Jacky Wong Sing Non
Professional:   WMS & 4PL logistics management,
KPI projects and cost saving plan.
Address:           No.102,Block B, JLN SS25/41, PJ, Selangor.
Nationality:     Malaysian
H/P:                   +60163638713                                                                            Remark: 1. Willingness to travel or relocate  
Email:                nswjry@yahoo.com                                                                                   2.Availability to join within 2 weeks notice
Linkedln Link:  https://www.linkedin.com/in/jacky-40502045                          

1)Education Background                                                         2)Education Background
Date:      01.01.1991 - 31.12.1992		                                                            Date:       01.01.1991 - 31.12.1993	                             	
College:  Asia Pacific Institute Of Management                                                        College:   Sarawak Teacher Union
Results:  GED/ Diploma Of Logistics Strategy Management                                   Results:   Professional Certificates
Descriptions:                                                                                                                   Descriptions:
1.Learn to develop expertise in managing the supply chain cycle,                    1.learn language teaching skills of Mandarin, English and Malay.
focusing on Logistics Management within Supply Chain Management            2.Enhancing of human inter practice skills.
2.Effective communication between manufacturers, suppliers, service          3.Attend assessment of 1 to 1 & 1 to 100 student teaching course.
 providers, retailers and consumers. Includes cross-functional activities
 with well-rounded knowledge that leads to supply chain management 
and logistics management success
3.Gives a better understanding of the flow of production and good 
distribution to ensure a smooth process ahead and covers overall 
knowledge on supply chain management, material and inventory 
Management.

Profile Summary
Skilled and with 28  years of working experience relate to  warehouse WI & 4PL logistics management(Pull & Push)strategy. High efficiency of monitoring department P & L report and familiar to KPI projects measurements through 3W worksheet monitoring with together P.D.C.A tracking methods.
More than 8 years working experience to monitor food & beverage processing.Included Halal system management, and also DG goods handling process. Achieved and received a few best work practice awards from previously company, Especially for KPI projects achievement and department WI(Working Instruction) with SOP(Standard Operation Procedure) implementation.
Able to work independently, promptly and effectively. Punctual in submission of report under stress and tight deadlines. Strong bonding with team mates in working towards a common goal orienting results.Proficient in Microsoft word, Excel and power point and SAP system. I am equipped with a driven & demanding personally, and, make sure all the task is deliver in time and follow up closely to achieve my target.
Highly motivated, with a strong of responsibility, Initiative and positive attitude to excel in tasks and work assigned, To gain valuable knowledge and experience in the process, Strong willingness for continuous learning and improvement. Looking for extremely challenging of job, And wish to have a chance to get further knowledge on senior management. I believed that in order to be successful in a certain field, one needs to possess or at least develop a passion for that given field. Thus it can helps us to cultivate our career growth in future.


EMPLOYMENT HISTORY
1)Date:                                              01.06.2021 - present			
Company:                                      Meadows Garden Sdn Bhd- Pahang, Malaysia
Industry:                                       Plantations
Specialization:                             Plantings various color of chrysanthemums
Job Tittle:                                     Senior Operation Cum Supply Chain Manager   
Direct Superior:                           Managing Director
Salary Range:                               RM13000
No.Of subordinates:                  More than 350
Reason Leave:                             1 year contract end
Work Content:                            Monitor plantations operation such as weeds management,nursery treatment,nutrient scheduling and
                                                       disease control.Develop daily production plans(Harvest,Pruning,Storage,Packing,Delivery) and measure 
                                                      KPI projects achievement and dispatch schedules.

Main responsibilities:
a.In order to ensure consistent and accurate reporting of safeguarding issues, complaint and compliments and evolving metric. 
b.Collect reference data from a variety of sources for the purpose of reviewing compliance with district polices and procedures. 
c.Inform others staff and vendors regarding procedural requirements for the purpose of facilitating the purchasing process with established practice. 
d.Perform general and program specific clerical functions including proceeding of change orders relate to construction for the purpose of supporting and ensuring the efficiency of departmental activities. 
e.Adapt to the diverse needs of small teams and address internal and external requirements with flexibility and creativity.
 f.Departmental KPIs performance projects action plan monitoring.
 g.Supplier category management. 
h.Production master plan.Develop daily production plans(Harvest,Pruning,Storage,Packing,Delivery)
 i.Flower plantation plan(Planting, Nursery, nutrients and insect & diseases  control).Light and temperature are the main factors that influence the growth of the plants and flowering.To control temperature ranging from 20c to 28c  but for bud formation and flowering it requires low temperature from 10c to 28c.
j.Streamlining the whole organization  structure in achieving Perfect orders : Perfect Quotations, Perfect Sampling, Perfect Proposals, Perfect Production, Perfect Shipping & Deliveries 

Performance Project Measurements:                                             Target Result Achievements:
a.Own Transportation cost(Cost per trip of Measure).                               a.Transportation cost achieve to reduce more than 5% per month. 
b.Department cost(Budget to Actual).                                                           b.Departmental operating cost reduce below company budget cost.
c.Stock accuracy on physical stock vs system.                                              c.Warehouse inventory accuracy rate achieve more than 99.5% during stock cycle count activities. 
d.Department KPIs category, Strategy and Target performance.            d. KPIs measurement projects achieve the company corporate targets. 
e.Compliance of working process flow(SOP/WI Tracking)                        e. Department process flow 100%  compliance to corporate SOP
f.Daily delivery on time tracking(GRN report).                                             f. OTIF(on time in full) delivery achieve services level more than 99.5% .


2))Date:                                              01.01.2019 - 30.06.2021		
Company:                                      Muihua Sdn Bhd - Kuala Lumpur, Malaysia
Industry:                                       Distributors
Specialization:                             Mainly focus on red & white wine distributor and automotive electronic parts distribution business
Job Tittle:                                     Area Operation Manager -Malaysia regions  
Direct Superior:                          Managing Director
Salary Range:                              RM12500
No.Of subordinates:                  More than 220
Reason Leave:                            Company operation heavy affected by MCO & Covid-19
Work Content:                           Responsible for daily operation of each Malaysia branch in the South, North, East Coast & Central 
                                                     regions,analyze daily logistics route plans,customers drop-point pull & push strategies,3rd party 
                                                     transportation  cost control,measures KPI projects achievement and Horeca order DOT follow up.
Main responsibilities:
1.Manage and maintain implement system, processes and action plans.
a.Identifying areas of risks,best practice and the issuing of improvement action plans. 
2.Actively promote s culture of innovation and continuous improvement. 
3.Review, establish and implement measurable performance enchanting strategies. 
 4.Instruct and mentor operational teams and on various quality and improvements projects.
 a.To include the development of written guidance and SOP in order to ensure internal ownership,quality improvement and a system of shared learning across the organization in line with the goals of the company strategic plan. 
5.Construct and compile KPI relating to the strategic and operational responsibilities.
6.For high impact scenarios,develop operation -specific transportation sourcing strategies to support peak-session playbooks,inventory entitlement and quality/delivery/productivity concerns.
7.Oversee and manage logistics utilized to transport products to customers and internal facilities,communicating with drivers and third party resource to ensure efficient delivery of goods.
8.Control 3  customer categorize as under key account customer, retail & small shop customer and restaurant & nigh club customer following to difference logistics route plan with delivery plan.
9.Handling daily on-line placed order through  World-Post  IWMS  and arrange Horeca order deliver through van sales monitoring to B2B and B2C customers. 
10.Enhanced  daily warehouse part transfer activities to capture efficiency of item pick monitoring.
11.Racking bin location housekeeping activities to ensure same products storage at same location.
12.Delivery log sheet must record time start & completed picking to tracking picking productivity.
13.To review logistic efficient dependent on the 10 ‘R’s’ parameter.
14.Analysis both consolidation order (Difference order combines into exact quantities for specific customer destination) and break-bulk order handling process(one sales order need to arrange delivery to multiple customer destination). To maximize truck loadability. 
15.Cross-docking activities management (combines stock from multiple origins into a pre-specified assortment for a specific customer to reduce the delivery cost
16.Analysis and prepare Hazard Identification, Risk Assessment & Control (HIRAC) report
17.Implement efficiency transportation routing plan to support push & pull strategy method to reduce delivery cost
18.Truck loadability and consolidation management plan to reduce transportation cost
19.own and external Transportation cost analysis (Delivery cost per km vs sales value)


Performance Projects Measurements:                                           Target Result Achievements:
a.Own Transportation cost(Cost per trip of Measure).                               a.Transportation cost achieve to reduce more than 5% per month. 
b.Department cost(Budget to Actual).                                                          b.Departmental operating cost reduce below company budget cost. 
c.Stock accuracy on physical stock vs system.                                             c.Warehouse inventory accuracy rate achieve more than 99.5% during stock cycle count activities.
d.Department KPIs category, Strategy and Target performance.            d. KPIs measurement projects achieve the company corporate targets. 
e.Compliance of working process flow(SOP/WI Tracking)                        e. Department process flow 100%  compliance to corporate SOP.
f.Daily delivery on time tracking(GRN report).                                            f. OTIF(on time in full) delivery achieve services level more than 99.5% .          
g.No product damage during transport & storage .                                   g. Products damage case happen less than 3 cases per month.          
h.Daily picking productivity(Employee productivity rate).                       h.Warehouse working instructions such as picking and loading productivity achieve work lead time more than 99.5% 
i.Customer’s complaints case.                                                                       i.Achieve monthly customer complaint case below 3 complaint per month.


3))Date:                                             01.01.2014 - 31.12.2018		
Company:                                      The Sherwin Williams Company-SEA(The Valspar co)- Klang, Malaysia
Industry:                                       Chemical Factory-Dangerous goods industry
Specialization:                             Manufacturing of chemical products and dangerous goods such as solvent-based & water-based products
Job Tittle:                                     Regional Logistics Manager   
Direct Superior:                          Vice President- US
Salary Range:                              RM12000
No.Of subordinates:                  More than 1000
Reason Leave:                            Malaysia vs Thailand factory consolidated plans
Work Content:                           Responsible  daily operations in each SEA branch in Malaysia,Singapore,Japan,Vietnam, Thailand, Shanghai 
                                                     & Hong Kong.analyze chemical storage,packing & loading requirements.Created EHS SOP and review each SEA 
                                                     Warehouse WI,especially for 5s implementation , logistics 5R principles(Right quantity,Right quality,Right
                                                     Products,Right time & Right destination) and enhanced of both warehouse & logistics Kaizen activities.

Main responsibilities:
1)Daily activities (20%)
 a.Responsible for daily logistics & warehouse management activities for South East Asia country ,such as Malaysia, Thailand, Vietnam, China, Singapore, Korea and Philippines. 
b.Direct inbound and outbound logistics operations such as transportation, warehouse operation,safety performance and logistics quality. 
c.Ensure compliance of safety standards in transportation functions and relevant laws at all times.Especially for chemical products & dangerous goods handling process flow for marine, air and land.
d.Batch number traceability  control.
e.Reviewed IWMS -Functional Specifications .
f.Analysis Hazard Identification,Risk Assessment & Control(HIRAC).
G.Review on OTIF process execution
H.Tracking daily order outstanding and completing performance through system report to monitor pending delivery case


2) Logistics and warehouse management improvement (30%)
 a.Develop 4 PL logistics management .Creation & implementation of best practice logistics vision,strategy,policies,processes and procedures to aid and create operational performance.
b.Direct or coordinate comprehensive logistical or reverse logistical functions for products life cycles.Including acquisition, distribution,internal allocation,delivery, recycling and reuse. 
c.Develop risks management programs to ensure continuity of supply in emergency scenarios. 
d.Monitoring and controlling resources to optimize cost and spending.
 e.Lead SL/A among inter company with supplier and customers.Collaborate with sales and customer operations team for planning and execution of supplier orders and related management.
f. Monitor both warehouse and logistics Kaizen  activities with the correcting action plan.
g. Analyzed daily cycle time productivity improvement plan.Included warehouse receiving,picking & loading.
h.Implemented stock ID card for the high value inventory storage at cold chain warehouse to tracking daily item movement in & out record.
I.Implement efficiency  packing standard process to minimize product damage due to improper storage and packing
J.Analysis Receive, Packing & delivery lead time performance and create KPI to measure the working performance.
K.Group and storage  functionally related items together by categories under Fast, Medium, Slow and Dead inventory(F,M,S,D)




 3) Performance management (20%) 
a.Timely monitor the work for warehouse and logistics team to enable the target results to be achieved for service level, inventory, warehouse costing and transportation.
 b.Analyze the financial impact of proposed logistic changes,such as routing, shipping modes,product volumes or carriers.Support transportation service provider segmentation, supplier relationship management and quarterly business reviews for all strategic suppliers within transportation space.
c. Monitor daily order outstanding report and chair trouble shooting meeting to solve the problem.
d.To tracking stock accumulation,discrepancies and abnormal consumption and effect control measures.
e.Organizing of implement storage formalities and rack location management.
f.Review on the target lead time based on order condition.
G.Analysis receiving work study to improve receiving productivity
H.Analysis branches receiving requirement and expectation
I.Enhancement of basic 4s process flow on the spot(Sort, Set in order and Shine)
J.Create WI for below working activities:
1)Packing Parts After Picking Process Flow-Warehouse
2)Storage Parts Process Flow-Warehouse
3)Labelling Parts Process Flow-Warehouse
4)Working Space Safety Procedure-Warehouse 
5)Disposal Procedure-Warehouse


 4.Leadership(30%)
 a.Build strong organization capability for supply chain. Develop strategic relationship with industry experts, economists and academic partners on transportation -specific SWOT analyses.
b.Supervise the work of logistics specialists, planners or schedulers.Assess conditions and risks in transporter agnostic areas of exposure to include ports,trade lanes and modes of transportation.
c. Global logistics subject matter expert in transportation rate and fuel inflation/deflation and forecasting.
d.Department soft skills Development .
d. Develop negotiation strategies which are aligned with the business strategies and lead those negotiations to completion while pursuing full value and mitigating risk.
e.To chair weekly S&OP meeting and concluded improvement action plan.
f. Follow up Oracle system  process as relate to online approval section.
g.Conducts  training to operation teams, drivers, etc on standard operation procedure and operations unique requirements and liaise with the teams on their weaknesses & strengths to improve.
h.Prepare warehouse staff attendee board to tracking  record daily lateness.
I.Study both internal and external department communication skills.


Performance Project Measurements:                                                 Target Result Achievements:
a.Own Transportation cost(Cost per trip of Measure).                                     a.Transportation cost achieve to reduce more than 5% per month. 
b.Department cost(Budget to Actual).                                                                b.Departmental operating cost reduce below company budget cost.
c.Stock accuracy on physical stock vs system.                                                  c.Warehouse inventory accuracy rate achieve more than 99.5% during stock cycle count activities.
d.Department KPIs category, Strategy and Target performance.                 d. KPIs measurement projects achieve the company corporate targets. 
e.Daily  delivery  on time tracking(GRN report).                                              e. OTIF(on time in full) delivery achieve services level more than 99.5% .
f.No product damage during transport and storage.                                      f. Products damage case happen less than 3 cases per month.   
g.Daily picking productivity(Employee productivity rate).                            g.Warehouse working instructions such as picking and loading productivity achieve work lead time more than 99.5% 
h.Customer’s complaints case.                                                                          h Achieve monthly customer complaint case below 3 complaint per month.
i.MHE pre-start check sheet update & submit.                                              I.MHE pre-start check sheet achieve more than 26 days per month.


4)Date:                                             01.01.2010 - 31.12.2013		
Company:                                      Kansai Paint Asia Pacific - Klang, Malaysia
Industry:                                       Chemical Factory
Specialization:                             Manufacturing of chemical products and dangerous goods such as solvent-based & water-based products
Job Tittle:                                     Supply Chain Manager   
Direct Superior:                          CEO(Chief  Executive Officer)-Japan
Salary Range:                              RM11000
No.Of subordinates:                  More than 380
Reason Leave:                            Company share sale and reorganization.
Work Content:                            Analyzed chemical storage,packing & loading requirements,Created EHS SOP,prepared production plans and
                                                      materials replenishment planning.Control customer services department,develop warehouse operation WI
                                                      Such as receiving, storage,checking,picking,labeling & loading and.Provide individual KPI to each department
Staff and implementation  warehouse 5s action plan.Monitor daily warehouse cycle count activities.
                                                        
Main responsibilities:
1.Fully responsible of supply chain (warehouse, logistics, production, planning, distribution and customers services)daily operation and monitoring to executions the existing department operating performance are align or support to company corporate KPI. 
2.Develop &  analyze  and maintain materials requirements planning and customer forecasts to support of preparing master production schedule (MPS). 
3.Production management following 5R measurement's as below:
 a.Right quantity
 b.Right quality 
c.Right time 
d.Right manufacturing cost 
e.Right item.
To meet cost,productivity,accuracy and timeliness targets.
 4.Tracing department P& L through profitability, productivity,cost and resources monitoring.
 5.Analysis operations measurements from quality control,materials management,trouble shooting meeting,work study performance,production master plan and risks identifications.
6.Measure KPI projects action plan from safety,cost,quality,services,people and process flow perspective. Refine workflow and offer recommendations to improve productivity,quality and efficiency of operations.
7.Maintenance of ISO 9001,ISO14001 & HACCP necessary action plan. 
8.Implementation warehouse 5s action plan.
9.Monitor warehouse daily cycle count activities and chair trouble shooting meeting.
10.Follow up SAP system demand order registration, raw material & packing materials system transaction approval and supply order approval to production department.
11.7th SCHEDULE (schedule waste information)management.
12.Technical to check the Aging material whether can be used as alternative to existing formulation.
13.Planner to check on the forecast quantity against materials aging report before requesting procurement to action.
14.Monitor products value loss instead of yield loss.
15.Set daily priority list for packing section  and assigned another  team to operate the packing item which is not in the priority list.
16.Investigate case wrong pick, wrong labeling ,wrong delivery and short delivery to following P.D.C.A method
17.Analysis monthly customer satisfaction report & late unpacking report



Performance Project Measurements:                                        Target Result Achievements:
a.Own Transportation cost(Cost per trip of Measure).                         a.Transportation cost achieve to reduce more than 5% per month.
b.Department cost(Budget to Actual).                                                     b.Departmental operating cost reduce below company budget cost. 
c.Stock accuracy on physical stock vs system.                                        c.Warehouse inventory accuracy rate achieve more than 99.5% during stock cycle count activities.
d.Department KPIs category, Strategy and Target performance.       d. KPIs measurement projects achieve the company corporate targets.
e.Daily delivery on time  tracking(GRN report).                                     e. OTIF(on time in full) delivery achieve services level more than 99.5% .
f.No product damage during transport and storage.                           f. Products damage case happen less than 3 cases per month.                
g.Daily picking productivity(Employee productivity rate).                  g.Warehouse working instructions such as picking and loading productivity achieve work lead time more than 99.5% 
h.Customer’s complaints case.                                                                h Achieve monthly customer complaint case below 3 complaint per month.
i.MHE pre-start check sheet update & submit.                                    I.MHE pre-start check sheet achieve more than 26 days per month.
j.5s audit all WH area                                                                               j.Warehouse 5s audit finding improvement case below 3 case per month.



5)Date:                                             01.01.2001 - 31.12.2009		
Company:                                      Cocoaland Industry Sdn Bhd - Rawang, Malaysia
Industry:                                       Food & Beverage Manufacturing
Specialization:                             Mainly contractor of packaging works of various cans drink as arrange by F&N company and manufacture 
                                                       Difference type of soft & hard candy and chocolate cookies.
Job Tittle:                                     Operation Manager   
Direct Superior:                          Managing Director-Singapore & China
Salary Range:                              RM10000
No.Of subordinates:                  More than 500
Reason Leave:                            Car park safety environment issue
Work Content:                            Prepared master production planning and raw & packing materials replenishment plan.Analyze Halal 
                                                      Requirements,monitor China supplier ,Measures KPI projects action plan and review both local & outstation
                                                     Distribution planning and weekly shipment management. Reviewed process of ISO9001,ISO14001 & ISO28000

Main responsibilities:
1.Review or update supply chain practice in accordance with new or changing environment policies, standards, regulations it laws. 
2.Select and evaluate the transportation routes to maximize economy by combining shipments or consolidating warehousing and distribution.
3.Assess appropriate material handling equipment needs and staffing levels to load, unload,move or storage to improve department effectiveness.Plan work rotas,assign tasks appropriately and appraise results.
4.Analyses inventories to determine how to increase inventory turns,reduce damaged and improve customer services. Liaise and negotiate with suppliers ,manufacturers,retailers and consumers.
5. To ensure logistics arrange in good condition and all transport be duty on time. Direct ,optimize and coordinate full order cycle.
6.To keep contact supplier and 3rd party transporter for shipment arrangements. Ensure achieve daily DOT target.
7.To ensure finish goods is packing and keep stock in good condition either inside warehouse or chiller room or temperature control room. 
8.Provide master production planning.Keep track of quality,quantity,stock level,delivery times,transport cost and efficiency.
 9.Analysis raw material and packing material replenishment plan.Manage movement ,storage and processing of vendor  inventory ,provide weekly inventory report to customer(F&N) operations. 
10.Review Halal Review Halal process flow arrangement.Maintain standards of health & safety,hygiene and security.
11.Setup layout and ensure efficient space utilization and manage stock control and reconcile with data storage system.
12. Monitor and tracking process of ISO 9001(Quality Management System) ,ISO14001(Environment Management) & ISO28000(Security Management).
13.Tracking ERP system monitoring relate to production approval.
14.To analyzed suppliers performance following the classifications based on the roles they play:
i)Strategic: They are for major ‘partnering’ relationships which involve senior managers sharing strategic information which is confidential in order to facilitate long-term plans.
ii)Tactical: They are for the relationships which involve a significant amount of commercial activity and business interaction.
iii)Operational: They are for suppliers of operational products and services.
iv)Commodity: They are for suppliers who provide low-value or easily available products or services.
15.Identification areas of savings enhancements or accelerations annually to improve : Focusing on Shipping & Raw Materials Category Partnerships.
16.Completion of operation equipment set up & mobilization complied with operational, security and safety requirements.
17.To ensure daily incoming goods must complete check and update to operation/marketing teams before next day lunch time.
18.Implementing Active storage method:-Group demand quantity for fast-moving items  at lower level for storage to:
       i)Focuses on quick movement stock
       ii)Includes flow-through or cross-dock distribution
19.Analyze Inventory storage locations for the products determines based on:-
       i)Velocity—how fast the finish goods move 
       ii)Weight—how heavy is the FG product
       iii)Special Characteristics—how large or small, does it require rack or storage
20.Daily warehouse location part transfer activities to capture efficiency of item pick monitoring
21.Fully implement daily cycle count plan 
22.To highlight stock accumulation, discrepancies and abnormal consumption and effect control measures to avoid shortage.
23.Organizing of implement storage formalities and rack bin location management
24.Sourcing and organizing on leadership development plan training  

Performance Project Measurements:                                           Target Result Achievements:
a.Own Transportation cost(Cost per trip of Measure).                              a.Transportation cost achieve to reduce more than 5% per month.
b.Department cost(Budget to Actual).                                                          b.Departmental operating cost reduce below company budget cost. 
c.Stock accuracy on physical stock vs system.                                             c.Warehouse inventory accuracy rate achieve more than 99.5% during stock cycle count activities.
d.Department KPIs category, Strategy and Target performance.           d. KPIs measurement projects achieve the company corporate targets.
e.Daily delivery on time  tracking(GRN report).                                          e. OTIF(on time in full) delivery achieve services level more than 99.5% .
f.Compliance of company’s regulations rule and expectations.             F. Department process flow 100%  compliance to corporate SOP.
g.No product damage during transport.                                                     g. Products damage case happen less than 3 cases per month.     
h.Daily picking productivity(Employee productivity rate).                      h.Warehouse working instructions such as picking and loading productivity achieve work lead time more than 99.5% 
i.Customer’s complaints case.                                                                      I.Achieve monthly customer complaint case below 3 complaint per month.
j.MHE pre-start check sheet update & submit.                                       J. MHE pre-start check sheet achieve more than 26 days per month.
k.5s audit all WH area                                                                                  k. Warehouse 5s audit finding improvement case below 3 case per month.
l.self -improvement and development of internal training.                  l..Achieve arrange on job training 30 hours/year/employee.


6)Date:                                             01.01.1994 - 31.12.2000		
Company:                                      Rimbunan Hijau Group- Sarawak Malaysia & China
Industry:                                       Palm oil cultivation & Timber forestry
Specialization:                             Palm tree plantation ,CPO refinery and wood timber & plywood production
Job Tittle:                                     General Manager  
Direct Superior:                          Managing Director-China & Malaysia
Salary Range:                              RM6500
No.Of subordinates:                  More than 1200
Reason Leave:                            Family moved to Kuala Lumpur city
Work Content:                            Prepared both plywood & wood timber production plan, Develop palm oil plantation scheduling plan,log pool 
                                                       Management and crude palm oil refinery process control.preside weekly China board management meeting &
                                                       China  supplier management.Measures KPI projects achievement results and monitor daily operations to all 
                                                       Sarawak branches at Mukah, Kuching, Kapit, Miri, Bintulu, Sibu and Song area.

Main responsibilities:
1.Oversea daily warehousing operations such as receiving, storage, checking, picking, packing,labeling and loading activities.  
2.Create WI and SOP.
3.Shipment arrangements for log timber distribution from log pond to factory. 
4.Diesel usage monitoring. 
5.Cost reduction plan tracking. 
6.KPI projects measurements proceed. 
7.Shipping and loading handling.
8.Plywood & wood timber production plan scheduled. Tracking production QC results.
9.CPO refinery process flow tracking.
10.Log pond timber management.And wood timber grader monitoring.
11.Palm oil plantation management,Such as Weeds monitoring, Nursery management, Nutrients handling and pest & diseases controlling.
12.Tracking I-Scala system monitoring  to ensure  system ordering, placing and approval on under well control.
13.Business & operations profiling and process flow analysis,scoping of requirements, operations simulation and identification of tasks list.
14. Project implementation kick off meeting and project milestone established.
15.Lead time shortening project and inventory days reduction project is being followed aggressively with multi dimensional improvement plans. 
16.Chair weekly PQA meeting. 
17.Review and update summary of debtor ageing list.

Performance Project Measurements:                                                         Target Result Achievements:
a.Own Transportation cost(Cost per trip of Measure).                             a.Transportation cost achieve to reduce more than 5% per month.
b.Department cost(Budget to Actual).                                                         b.Departmental operating cost reduce below company budget cost. 
c.Stock accuracy on physical stock vs system.                                           c.Warehouse inventory accuracy rate achieve more than 99.5% during stock cycle count activities. 
d.Department KPIs category, Strategy and Target performance.          d. KPIs measurement projects achieve the company corporate targets.
e.Compliance of working process flow(SOP/WI Tracking)                      e. Department process flow 100%  compliance to corporate SOP.
f.Daily delivery on time  tracking(GRN report).                                         f.OTIF(on time in full) delivery achieve services level more than 99.5% .
g.Daily picking productivity(Employee productivity rate).                     g.Warehouse working instructions such as picking and loading productivity achieve work lead time more than 99.5% 
h.Customer’s complaints case.                                                                   h.Achieve monthly customer complaint case below 3 complaint per month.
i.MHE pre-start check sheet update & submit.                                       i.MHE pre-start check sheet achieve more than 26 days per month.
j.5s audit all WH area                                                                                   j.Warehouse 5s audit finding improvement case below 3 case per month.
l.self -improvement and development of internal training.                l .Achieve arrange on job training 30 hours/year/employee.


7)Date:               01.01.1991- 31.12.1993			
Company:          Sarawak Teacher Union -Sarawak, Malaysia
Job Tittle:          Teacher
Salary Range:    RM2500
Reason Leave:  3 years contract end

Main responsibilities:
1) Teaching as a teacher at SRK Durin for the language subjects, History subject and also Mathematics for the students from year 1 to year 6.
2)  Responsible as a acting headmaster at SMK ST . Elizabeth. To assist teaching the classes  for the teacher on taken leave.

Skills
1. Teamwork-in 1996(associated together with Rimbunan Hijau Group)
2. Leadership Skills-in 2001(associated together with Cocoaland Industry Sdn Bhd)
3. Communication Skills-in 1994(associated together with Rimbunan Hijau Group)
4. Project Management Skills-1994(associated together with Rimbunan Hijau Group)
5. Customer Service Skills-in 2001(associated together with Cocoaland Industry Sdn Bhd)
6. Problem Solving Skills-in 1994(associated together with Rimbunan Hijau Group)
7. Critical Thinking Skills-in 1994(associated together with Rimbunan Hijau Group)
8. Time Management Skills-in 1994(associated together with Rimbunan Hijau Group)
9. Operation and risks Control Skills-in 1994(associated together with Rimbunan Hijau Group)
10. Computer Skills-in 1994(associated together with Rimbunan Hijau Group)

Courses
1. Annual certification-Diploma-Associated together with The Sherwin Williams Co(on Nov-Dec 2014)
2. Careful Communication At Work-Diploma-Associated together with The Sherwin Williams Co(on Nov-Dec 2015)
3. Global Anti-Corruptions 2-Diploma-Associated together with The Sherwin Williams Co(on Nov-Dec 2016)
4. Harisson Assessment-Associated together with Muihua Sdn Bhd(on Jan-Dec 2019)
5. Pymetrics Approach Analysis-Associated together with Meadows Garden Sdn Bhd(on May-June 2022)

Languages
1. English-       Highly proficient
2. Malay-         Highly proficient
3. Mandarin-  Highly proficient

Certifications
1. Fire Fighting Training -Dec 2019 by St. John Ambulance Of Malaysia
2. IMDG code “Function Specific”(AMDT 38-16) -Jan 2019 by CLLB center for logistics leadership in business
3. IMDG code “General Awareness”(AMDT 39-18) -March 2019 by CLLB center for logistics leadership in business
4. Cost Reduction Strategies For Manufacturing Industry-May 2017 by I Globaltech 
5. Classification Of Goods-April 2016 by Malaysian Export Academy Sdn Bhd
6. MS 1480:2007 HACCP Internal Audit-Nov 2012 by Expat Management
7. Plywood Quality Assurance-April 2007 by Japan Plywood Inspection Corporation
8. Khusus Penulisan Bahasa Melayu-Dec 1993 by Jabatan Pendidikan Politeknik & Kolej Komuniti(JPPKK)
9. Competency For Timber Grader-Nov 1994 by Perbandanan Kemajuan Perusahaan Kayu Sarawak
10. Khusus Bahasa Mandarin-Oct 1993 by Jabatan Pendidikan Politeknik & Kolej Komuniti(JPPKK
11. Logistics Management System- May 1992 by Asia Pacific Institute Of Management
12. Book-keeping & Typewriting-Feb 1992 by London Chamber Of Commerce And Industry
13. Office Management System-Feb 1992 by Sekretariat Mahkota Malaysia
14. Kursus Perbualan Bahasa Inggeris- Jun 1991 by Pusat Pustaka Wilayah

Honors & Awards
1. Best work practice- KPI performance projects measurements-on Dec 2018(Associated together with The Sherwin Williams Company).Issued by Vice president-The Valspar Company US. Achieved monthly department KPI performance projects target.
Please refer to below flow chart description about KPI projects action plans from safety perspective,Cost perspective,quality & services perspective,People perspective and process flow perspective.
[image: ]
2. Best work practice- Cost reduction for manufacturing & logistics-on Dec 2018(Associated together with The Sherwin Williams Company).Issued by Vice President-The Valspar Company US.Production operating cost reduce below company corporate budget. And transportation delivery cost also achieved cost saving more than 5% per month.
Please refer below cost saving identification data report:
[image: ]
3. Excellent  work practice- Safety stock level control-on Dec 2013(Associated together with Kansai Paint Asia Pacific).Issued by CEO-Sime Kansai  Japan.Warehouse inventory management for finish goods demand planning and raw materials & packing materials replenishment plan or safety stock quantity control.
Please refer to fish diagram chart as below:
[image: ]


Organizations
1. Member Kelab Mahkota Malaysia- in Jan 1992 to present(Associated together with Asia Pacific Institute Of Management)
2. Member Leo Club-in Jan 1991 to present(Associated together with Sarawak Teacher Union)
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