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PROFESSIONAL EXPERIENCE
	AXIATA DIGITAL ADVERTISING (ADA)
	Kuala Lumpur, Malaysia

	Regional Director, Business Strategy and Performance Management, Customer Engagement Solutions
	May 2020 - Present


· Performance Management: Sales & Product KPI performance, Financial & Business Planning (BP) reporting.
· Institutionalized Sales and Product Drumbeats framework to track gaps in achieving revenue targets, identify stop gap measures and develop mitigation plans across 10 operating countries for Customer Engagement Solutions portfolio: Messaging Channel products on Telco Channels (SMS, MMS, OBD, LBS etc) & OTT Channels (WhatsApp, LINE, IMO, Email, In-App etc).
· Established Business Planning (BP) structure which includes Business Strategy, Financial Performance and Cost Management. Tasks involve defining yearly sales targets, managing sales margins and tracking profitability across all product lines; with 6 staff across 3 countries.
· Business Strategy: Key strategic initiatives to achieve BP.
· Built Data Monetization framework across Axiata Group of Companies. Established governance around Strategic Intent, Commercial, Technical and Regulatory across all stakeholders in the organization. Regulatory tasks include Data Protection governance from establishing policies to operational rollout.

	Axiata Group Berhad
	Kuala Lumpur, Malaysia

	Senior Specialist, Operation Development and Support, Group Business Operations
	Nov 2016 – Apr 2020


· Program Management: Groupwide strategic initiatives implementation
· Conducted program management of Axiata Knowledge Management structure and governance across Axiata Group of Companies which includes 11 companies and 15,000 employees across Southeast Asia and South Asia. Tasks involved building data taxonomy across various product disciplines across the Group.
· Business Operation Management: Advisory role to Axiata Board Representatives
· Provided context and advised Board of Directors and Axiata Group Senior Leadership Team on overall business performance and operation excellence of Operating Companies.
· Setup new regional digital entity within Axiata Group of Companies – carved out digital divisions within the Operating Companies to the new digital company, which entails alignment of Group policies and procedures as well as ensured compliance to regulatory and tax requirements.

	Axiata Group Berhad
	Selangor, Malaysia

	Senior Specialist, Programme Management,              Group Technology
	Feb 2014 – Oct 2016



· Led the institutionalization of customer network experience process improvement program for 4 operating companies – DIALOG, ROBI, SMART and XL.
· Drove the establishment of innovative Network and IT cost savings models in CELCOM which generated USD 60 million in cost savings with USD 20 million in revenue uplift.
· Established customer value-based approach in demand forecasting thru data analytics modeling resulting in improved network planning processes to maximize return on investment, and implemented process across network, sales, marketing, customer service and operations, which successfully delivered 20% CAPEX savings.

	Business Logic Systems Ltd
	Selangor, Malaysia

	Head of Business Solutions (Asia)
	Jun 2009 – Jan 2014



· Headed the business consulting functions with 3 consultants to understand business requirements and translate needs to internal developers to serve 8 telecom operators to improve Customer Lifecycle Management (CLM).
· Produced campaign intelligence documentations to promote viable ROI studies to existing and potential customers in Asia Pacific.
· Conducted workshops which trained and impacted 40 staff to improve practices in customer loyalty management to operators such as Axis Indonesia and Robi Bangladesh.
· Worked with infrastructure partners on combining solution offer to potential customers by providing technical integration options as well as combined business cases. Notably involved in Project Sweden at Globe Telecom Philippines, where a combined solution was developed together with Amdocs Customer Relationship Management (CRM) system to meet Globe’s end to end Customer Experience requirement.

	Mformation Technologies Sdn Bhd
	Selangor, Malaysia

	Head of Presales (Asia)
	Oct 2006 – May 2009



· First local staff hired to build the local team to manage Asia Pacific accounts. Grew team from 2 people to 12 within a year.
· Analyzed business customer strategies and liaised with product management on product gaps and defining product roadmap for Over-The-Air (OTA), Open Mobile Alliance Device Management (OMA DM) and Firmware Update Over- The-Air (FOTA) solutions.
· Acquired 3 major accounts which generated USD 5mn in revenue in Asia within a year of set up of Asia Pacific office, which includes Telkomsel Indonesia, FarEasTone Taiwan and StarHub Singapore.
· End to end bid management; liaison between technical team, product management and sales team.

	Maxis Communications Bhd
	Selangor, Malaysia

	Senior Engineer
	Jan 2002 – Sep 2006



· Led project to produce common network statistical KPIs to be used across the organization; as well as project management of radio network integration and optimization.  
· Project managed 3 vendors of radio network integration and optimization to enable smooth rollout of sites in a dual vendor environment, meeting timeline by 100%.
· Integrated statistical KPIs during the Maxis and Timecel merger to enable smooth incorporation of 2 networks.
· Onboarded new products like Call Detail Record (CDR) analysis tool to achieve network performance targets and improved productivity by 30%.
Other Experience:
· Lucent Technologies (M) Sdn Bhd [Systems Engineer]

EDUCATION
	[bookmark: _Hlk113881405]UNITEN and Purdue School of Engineering and Technology (Indiana University)
	Malaysia

	Bachelors in Electrical and Electronical Engineering, First Class Honors
	May 2000



	Strathclyde Business School, University of Strathclyde
	UK

	Masters in Business Administration (MBA)
	December 2006



ADDITIONAL INFORMATION
· Languages: English, Malay, Tamil
· Awards: Senior Leadership Team (SLT) Award for excellent contribution to Axiata Group Berhad for 2015, Spot Award for outstanding performance to Mformation Technologies Inc for 2008, Departmental Award for excellent contribution to Maxis Communication Bhd for 2003
· Certifications: International Institute of Business Analysis (IIBA) - Certified Business Analysis Professional (CBAP)
· Trainings: CELEMI Interactive Business Simulation by American Management Association (AMA), SPEECHCRAFT Program by Toastmasters International, Emotional Intelligence (EQ) Workshop by ADA Talent Development Partner, Personal Data Protection Act (PDPA) Training by Straits Interactive
