  [image: A person wearing glasses and a scarf

Description automatically generated]
LAI CHOOI HING (IVY) 
Group Chief Human Resource Officer, TMC Life Sciences Berhad 
 
PERSONAL STATEMENT 
Growth-focused senior-level human resources professional with strong quantitative and analytical skills. Proven accomplishments of effectuating positive organizational change, increasing employee engagement, productivity, and retention. Facilitate growth and advanced KPIs by implementing Performance Linked-Wage System (PLWS), talent strategies and staff development. Over twenty-five years’ experience in directing human resources operations and strategic planning with successful track record of solving complex strategic and operational HR challenges at the field and corporate levels in varies industry such as Healthcare, Retail, Manufacturing, Education, Property Development, IT and Total Communication System Integrated and HR Consulting. 

A workforce strategist, organizational and performance conductor, HR service delivery owner, and adviser to the senior leadership team and the board of directors. Experience in designing and evaluating career paths, overseeing all HR functions, and crafting strategies that meet company business goals. Capabilities in transform organization into a modern, productive, and inclusive workspace. 


WORK EXPERIENCE 
GROUP CHIEF HUMAN RESOURCE OFFICER (1 January 2022 – Present)                                               
GROUP HUMAN RESOURCE DIRECTOR (1 APRIL 2013 – 31 DECEMBER 2021) 
TMC LIFE SCIENCES BERHAD (Length of Service - 11 years by 31 March 2024) 
  
WORK DESCRIPTIONS   
1. Responsible to lead and manage the overall implementation of HR strategic/tactical initiatives and align Group HR strategies with Business Unit/country-level operations to achieve business results for TMC Life Sciences Group of Companies.
 
TMC Life Sciences Group of Companies: -    	 
· Thomson Hospital Kota Damansara  
· TMC Women Specialist Holdings Sdn Bhd (Ipoh, Penang, Johor & Kepong, Selangor)     
· IVF Technologies Sdn Bhd (Puchong, Selangor)   
· TMC Biotech Sdn Bhd (Kota Damansara, Selangor) 
· BB Waterfront Sdn Bhd 
· TMC Lifestyle Sdn Bhd 
· TMC Properties Sdn Bhd   
· Thomson TCM Sdn Bhd (Traditional Chinese Medicine - Puchong, Selangor)    
· TMC Care Pharmacy, Kota Damansara (operating) and Johor (ceased operation) 
· PT Tropicana Healthcare Indonesia (ceased operation) 
2. Function as an advisor and provide strategic foresight and human resource insights by articulating needs and plans to the Management team, stakeholders, and the Board of Directors of TMC Life Sciences Berhad (TMCLS). 

3. Support the overall strategic decision of the organization across acquisition, recruitment, performance & talent management, training, development, and succession,

4. Designing and evaluating career paths, overseeing all HR functions crafting strategies that meet our business goals. 

5. Responsible for taking a higher level of view of the entire business goals, work towards the development of the right systems, processes, and human capital.

6. Design and implement effective human resource policies and procedures. 

7. Ensure compliance with labour laws and regulations. 

8. Develop and implement a training and development program for employees. 

9. Improve employee retention rates. 

10. Increase employee engagement and satisfaction.

11. Promoting inclusion in the workplace and reinforcing our position as an equal opportunity employer


 ACOMPLISHMENT 
 
1) 	Strategic Workforce Plan 
a) Thomson Alliance Group (TAG) – structure sponsorship, talent development and hiring plan.
b) Thomson Hospital Malaysia and Thomson Hospital Singapore Talent Exchanged and Investment Sharing Programme. 
c) Developed strategic manpower plan for business sustainability with matrix 40:60 (Bonded: Non-Bonded) to stablish resources and reduce attrition. Developed a strong workforce with low attrition rate below 2% (KPI ≤2%). 
d) Developed Nurses with require specialty higher than the Ministry of Health (MOH) standard/compliance. 
e) Retain 30% Top Talent with clearer career pathway and succession planning. 
f) Succession planning with two ready talents for the next level. 
g) Design and implement a strategic recruitment and retention program for both Nursing and Allied Health services to include preceptorship, reskilling, upskilling, job postings, job offers, transfers and promotions. 
h) Restructured the entire organisation for optimising resources and identify leaders to lead and drive performance. This strategy has helped to retain talent and leaders. 
i) Developed HR Strategy workforce that supported the business strategy to achieved double digit growth every year. 
j) Successful invest in Learning & Development (achieved training hour KPI), continuous education and sponsorship for building a stability workforce. 
2) 	Drive HR Digitalization 
a) Develop HR Digitalization Road Map. 
b) Implemented a comprehensive HR Digitalization; e-Performance Management, e-Roster, e-Overtime, e-Training, e-Manpower, e-Recruitment, e-Credentialing & Privileging, e-KPI, e-PLWS and e-HR Helf Desk. 
c) Successfully digitalized the process flow for E-Performance Linked-Wage System (PLWS) after 6-months implemented the PLWS Framework. 
d) Established High Performance Work Culture with e-KPI & Job Competencies assessment framework. 
e) On-going project; e-Career, e-Recruitment, and e-Claims.
 

3) 	Creating Positive Workplace Culture 
a) Rebranding and positioning the Company as the “Employer of Choice” (through various HR initiatives; Thomson Worry-Free Programme, Employee Experience, Employer Branding, Employee Satisfaction Index Survey, Employee Engagement Survey and 360 Degree Survey for Leaders). 
b) Transformation of work culture; Thomson Shine, Employee e-News Letter (BLOOM), Learning & Development and Team Building activities. 
c) Successfully developed and drive several campaigns; Customer Service, Smile, Grooming, H.E.A.R.T (Hear, Empathize, Acknowledge, Respond and Teamwork), “ TCARE in our DNA ” and “ TCARE Leader in Me ” to drive and create a positive work culture (T= Trust,  C=Compassion, A=Accountability, R=Respect, E=Empowered Agility).   
 

4) 	Compliance Achievement for ISO and MSQH 
a) Setup Learning & Development Department, Credential & Privileging Framework, and process implementation within 3 months to achieve Malaysian Society for Quality in Health (MSQH). It is the Hospital 1st MSQH accreditation certification in year 2013. 
b) Achieved 100% compliance (ZERO Non-Compliance) for 4 times MSQH audits (all MSQH audits as conducted). 
c) Achieved ZERO Non-Compliance for 2 times ISO Audit (all ISO audits as conducted). 
d) Achieved ZERO Non-Compliance for ACHS Healthcare Accreditation and Standards for Cancer Centre. ACHS is Australia leading healthcare assessment and accreditation provider.

 
 5)	Drive Productivity/Performance 
· Developed and implemented the Performance Linked-Wage System (PLWS) framework with Balance Scorecard (KPI) to drive higher performance out-put of the Company and employees. 
· Successfully digitalized the process flow for E-Performance Linked-Wage System after 6-months implemented the PLWS Framework. 
· Established High Performance Work Culture with e-KPI & Job Competencies Performance Management Framework. 

 
6) 	Retention Plan 
· Successfully issued out 5 batches of Employee Share Option Scheme (ESOS) to BOD, Senior Management, and employees. 
· Re-designated compensation plans and restructured benefits costs for competitiveness against other healthcare providers (several papers on Reward & Compensation presented and approved by BOD). 
· Restructure the entire Job Grading and Salary Scale for Nursing & Allied Health divisions to retain and attract talents in 2013, brought down the attrition rate of 4.0% to an average of 1.5%. 
· Develop Job Grading, Job Link Level and Salary Structure Framework for career path development and control cost/managing cost efficiency with minimum and maximum salary range set. 
· Implemented several HR initiatives to reduce Lost Time Rate (LTR) through Bill Saver Reward, Zero MC Attendance Reward, Perfect Attendance Reward, Revised Work Pattern, Flexible Work Arrangement, Work-from-Home (WFH) Arrangement and Appointment of Panel Clinics. 
· Restructure the entire organisation for optimising resources, identify and develop leader/key position and critical position via succession planning framework. 
· Implemented several HR initiatives to reduce Lost Time Rate (KPI ≤ 3%) for through Bill Saver Reward, Zero MC Attendance Reward, Perfect Attendance Reward, Revised Work Pattern, Flexible Work Arrangement, Work from Home (WFH) Arrangement and Appointment of Panel Clinics. 
· Developed Succession Planning Framework for Leaders and Critical Position Readiness. 
· Developed several initiatives and hiring programme to attract talents for sponsorship with employment contract. 
· Developed a comprehensive Employee E-Handbook, Competence Check List, Employee On-boarding Experience Checklist, On-Boarding Programme for Managers, revised and developed many new HR policies for HR good practices to improve retention. 
· Work with HR Consulting companies (AON, Hay, Korn Ferry etc) to review market remuneration practices. 
 
7) 	Talent Development, Reskilling and Upskilling   
· Successfully increased the require percentage of skills staff in OT, ICU, A&E and Labour Room according to MSQH standard. Achieved higher standard in Post Basic Qualification (Specialise Programme) that required by the Ministry of Health (MOH). 
· Developed and rolled out the manpower matrix of 60:40 (Non-bonded: Bonded) to ensure less disruptive of manpower, reduce operation risk, ensure higher retention of employees. 
· Successfully build the workforce strength by 3-fold (from 300 plus to about 1,300 in year 2023 and manpower expected to grow to 1600 in the next 2 years). 
· Coached and developed a dynamic HR Team comprises of young Managers and Executives. Successfully developed and grow the HR team from 3 staff to 26 staff. 
 
 8)	Conduct Survey for Improvement  
· Conducted 3-years remuneration survey with AON Hewitt Consulting firm. 
· Conducted Employee Engagement Survey (Yearly). 
· Conducted Employee Satisfaction Index Survey (Every 2 Year). 
· Conducted Town Hall for employees, twice a year, helped Senior Management Team and Head of Departments to address gaps. 
· Conducted 360 Degree Leadership Survey (Yearly).
· Achieved attrition rate with less than 2% (Monthly Attrition Rate KPI is 2%). 
· Achieved Employee Engagement Index at 75% FY 2021 (KPI 70% to 80%).
· Achieved Employee Satisfaction Index at 74% FY 2023 (KPI 75%). 
     
9) 	Branding and Pipeline Development 
a) Awarded by Malaysia Book of Records as First Hospital Alliance with The Most Tertiary Educational Institutions. 
b) Thomson Alliance Group (TAG) – Collaboration with 13 universities for pipeline/talent development, provide platform for student internship attachment and accredited Thomson Hospital as clinical training centre for Post Basic Programme (Specialty Course). 
c) Student Internship Attachment Programme help in operation sustainability, contribute to workforce strength and stability. 
d) Awarded 50 sponsorships (for Diploma Nursing Students) within 3 months from the TAG launched.
 
10) Corporate Sustainability and Environmental, Social & Governance (ESG) -   Drive Diversity, Equity, and Inclusion (DEI) 
a) Embrace diversity as part of TMCLS hiring process by consider all diverse group. DEI Metrics: Culture and ethnics, Balanced workforce representation, Gender Equality, Physical Disability (Peneraju Pejuang OKU – Achieved 1% workforce) and Generational Diversity. 
b) Connecting employees to the Knowledge and Skills they need to succeed in a changing world through reskilling/upskilling the workforce. 
c) Access to healthcare services such as psychiatrists, out-patient mental health benefits coverage and services for addressing employee mental health and wellbeing. 

 
AWARD ACHIEVEMENTS 

1) 	Share Prosperity Award for Productivity-Linked Wage System (PLWS) Practices  
First Runner Up FY 2021 [awarded by National Productivity Council (NPC), Malaysia]. Thomson Hospital is the first and only hospital awarded under healthcare sector. 
2) 	Share Prosperity Organisation Best Practices 
Award Winner FY 2021 by Malaysia Productivity Corporation (MPC). 
3) 	Most Preferred Graduate Employer Award FY 2022  
Top 10 in Graduates’ Choice of Employer to work for in 2023 in Healthcare (Hospitals) category. Graduates’ Choice Award is Asia Pacific’s Most Authoritative Graduate Employer Branding Award. 100% voted by university students. The Graduates’ Choice Award represents the ultimate recognition of Thomson Hospital Kota Damansara effort in improving the desirability of our organisation as a career destination for Malaysian graduates. This is one of the initiatives lead by GCHRO for branding and pipeline development. 
4) 	HR Best Practices Award FY 2022  
Bronze Award by Malaysia International Human Resources Management (MIHRM). This award was presented in conjunction with National Seminar HR Best Practices of 22nd Malaysia International HR Awards 2022.The Malaysia-International HR Awards is a national event organised by Malaysian Institute of Human Resource Management (MIHRM) since 1999 with the objective of raising standards and recognizing excellence in HRM. 
 
5)	Conferred – ASIA’S Best Employer Brand Awards 2022  
Awarded by World HRD Congress. The award features the Top organizations from ASIA region who are exemplary in HR and used marketing communications effectively for Human Resources Development. Some of the key criteria are assessed as follows:  
· Translating and Combining vision with action with HR Strategy. 
· Building line to mesh HR Strategy with Business. 
· Cultivating competencies for the future to enable building the organization to be future-ready. 
 
6)     	Conferred - “The Topmost HR Leaders – ASIA” 2022 
Awarded by World HRD Congress. Is a reflection of professional achievement & a thought leader in HR & a contributor of value. 

7)    Conferred – “Topmost HR Leaders Malaysia” 2023
          Awarded by World HRD Congress. Is a reflection of professional achievement, track record and belief that a thought leader in HR and a contributor of value. 
 
8) 	     Malaysia Book of Records 2023
First Hospital Alliance with The Most Tertiary Educational Institutions by the Malaysia Book of Records. 
This first-of-its kind healthcare alliance has been awarded to Thomson Hospital Kota Damansara under the leadership of GCHRO. Thomson Hospital Alliance Group (T.A.G) is a strategic partnership with 13 Malaysian universities and colleges, aimed at bolstering the quality of education in the healthcare sector and fostering enhanced graduate employability. Part of Human Resource Division initiative to build pipelines and improved employer branding. 
          

COMPANY BACKGROUND   
Listed on the Mainboard of the Singapore Exchange, Thomson Medical Group Limited (SGX: A50) is one of the leading listed healthcare players in the South-East Asian region with operations in Singapore and Malaysia. 
 
The Group’s operations in Malaysia under TMC Life Sciences Berhad (TMCLS) is a multidisciplinary healthcare company and one of the fastest growing healthcare groups in Malaysia. It has been listed on the Main Market of Bursa Malaysia Securities Berhad since 2005. The Group aims to be the Integrated Healthcare System of Choice in Southeast Asia “delivering quality, value-based care to its patients and customers. 
 
Thomson Hospital Kota Damansara (THKD) (formerly known as Tropicana Medical Centre) is the flagship hospital of TMC Life Sciences Berhad. It is a 600-bed hospital with additional specialist centres, operating theatre, a Cancer Centre, and a multi-storey carpark. A new integrated medical hub-Thomson Iskandar – will be developed in the proposed Vantage Bay Healthcare City in bustling Johor Bahru. Thomson Iskandar will house a 500-bed tertiary hospital, specialist medical suites and related health and wellness facilities. 





EMPLOYMENT HISTORY 
 

	NO 
	JOB DESIGNATION 
(COMPANY & TENURE) 
 
	COMPANY BACKGROUND 
 

	1 
 
	GROUP CHIEF HUMAN RESOURCE 
OFFICER  
1 Jan 2022 – Present                          
GROUP HUMAN RESOURCE DIRECTOR  
1 Apr 2013 – 31 Dec 2021 
TMC Life Sciences Berhad  
(1 Apr 2013 – Present; 11 years by 31/3/2024)

 
	TMC Life Sciences Berhad (TMCLS) is a multidisciplinary healthcare company and one of the fastest growing healthcare groups in Malaysia. It has been listed on the Main Market of Bursa Malaysia Securities Berhad since 2005. 

	2 
	  GENERAL MANAGER, GROUP
HUMAN RESOURCE DIVISION
Usahasama Sdn Bhd  
(Subsidiary of Acmar International 
Group of Companies)  
(2012 – 2013)  
	ACMAR International Group Engages in the businesses of property development, construction, motor and trading, leisure, and education sectors. It involves in various activities, such as development and construction of townships, operation of co-educational schools and operation of a club. 

 

	3 
	HR CONSULTANT AND EXECUTIVE 
SEARCH (Self-Employed)  
Spectrum Management Services  
(Nov 2011 – Oct 2013) 
 
	Spectrum Management Services is a HR Consultancy company providing Human Resource Management Services which include trouble shoot of operating matter related to HR practices and candidate search for hiring. 

 

	4 
	HUMAN RESOURCE DIRECTOR 
  Assunta Hospital Petaling 	Jaya  
December 2008 – 2010  

	Assunta Hospital is a private hospital in Petaling Jaya, Selangor, Malaysia. Assunta Hospital was founded by a group of missionaries from the Franciscan Missionaries of Mary (FMM) in 1954. Assunta Hospital is a 380 bedded hospital with about 850 FTE workforce strength (exclude outsourced personnel and student nurses). 
 


	5 
	SENIOR HUMAN RESOURCE MANAGER 
 Pantai Hospital Kuala Lumpur (formerly
 known as Pantai Medical Centre Sdn   
 Bhd) (Jul 2006 to Dec 2008) 
 
Joined as HR Manager, promoted to Senior HR Manager after a year of service. 
 
	Pantai Hospital Kuala Lumpur, established in 1974, is a premier healthcare facility under the Parkway Pantai Limited (PPL) group of hospitals located in the bustling district of Bangsar, a suburb located at the fringe of Kuala Lumpur city. 
 
It is a 400-bedded hospital today with 5 Centres of Excellence, over 180 medical specialists and 1400 workforce strength. 





	NO 
	JOB DESIGNATION 
(COMPANY & TENURE) 
	COMPANY BACKGROUND  

	6
	HEAD OF DEPARTMENT, 
HUMAN RESOURCES (HOD) 
Sri Kota Specialist Medical Centre 
Klang (Jul 2002 to Jun 2006) 
 
Lead the Hospital Team achieved Grand Prize for National Day Slogan Award   
(2005) - “PEKERJA CEMERLANG 
NEGARA TERBILANG.”   
	Sri Kota Specialist Medical Centre (Sri Kota) is the flagship tertiary private medical centre in Klang, Malaysia. Commissioned in September 1999 under the management of Southern. 
Medicare Sdn Bhd, a subsidiary of Southern Acids (M) Bhd, it is strategically situated in the heart of Klang town with ready access to the people. It is a 9-storey building with 232 beds fully equipped with modern facilities. Total workforce strength about 600. 

	7 
	GROUP SENIOR EXECUTIVE, 
HUMAN RESOURCES 
Segi International Berhad  
	(Formerly 	known 	as 	Systematic 
Education Group Berhad)  
(April 2001 – Jun 2002) 
 
	The history of SEGi Group dates to 1977 when it established its first Systematic School in the heart of Kuala Lumpur's commercial district by offering professional qualifications such as LCCI, ACCA and ABE. 
   
In tandem with the industry, the SEGi Group (formerly known as Systematic Group) grew considerably and expanded its range of courses and market reach through setting up of more colleges as well as acquisitions. On May 16, 1995, the Systematic Group was listed on the 
KLSE Second Board under the name of 
Systematic Education Group Berhad. 
   
SEGi College group in year 2002 comprises six campuses located in key city centres with total FTE about 1300 workforce strength. 

1) SEGi College, Subang Jaya 
2) Summit International College    
3) SEGi College, Kuala Lumpur    
4) SEGi College, Petaling Jaya    
5) SEGi College, Penang    
6) SEGi College, Sarawak    
7) SEGi College of Technology  
  

	8 
	EXECUTIVE - HR & ADMIN  
(Head of Department) 
Markmas Pak-Print Sdn. Bhd 
(Jan 1999 – Mar 2000) 
 
	Manufacturing Industry (Printing & Packaging) with five hundred plus workforce strength. 
 
Achievements: 
Overall successful head the HR Team and managing 250 - 300 contract and foreign workers (Bangladesh Nationality). 


	9 
	EXECUTIVE - HR & ADMIN  
(Head of Department) 
Comintel Berhad 
(Jan 1996 – Dec 1999) 
 
	IT & Total Communication System Integrated Industry with about 110 workforce strength for West & East Malaysia offices. 
 
Achievements: 
Established 1 new company (Selangor) and 2 site offices (Sabah & Sarawak). 


	NO
	JOB DESIGNATION
(COMPANY & TENURE)
	COMPANY BACKGROUND

	10 
	EXECUTIVE - HR & ADMIN  
(Head of Department) 
Parkson Corporation Sdn Bhd 
(Jan 1992 – Dec 1995) 
 
	Retail Industry with about 450 workforce strength. In-charged for The Atria Shopping Centre, Damansara Jaya. 
 
Achievements: 
Developed effective strategic workforce plan to achieve company sales performance. Achieved sales target for each Sales Period. 



	11 
	Joined as MANAGEMENT TRAINEE and promoted to EXECUTIVE, OPERATION SOFT LINE. 
Jaya Jusco Stores Sdn Bhd 
(Jan 1990 – Dec 1991) 
 
	Retail Industry with about 450 workforce strength for JUSCO Store Taman Maluri in Cheras. 
   
Achievements: 
1) Received Best Employee of the Month 
2) Received Best Employee Award; for  
a) Innovation  
b) Stock Inventory Management (moving out slow merchandise) and  
c) Merchandise Display. 
3) Selected to attend one year On-Job-Training (OJT) Program in Japan. 




ADDITIONAL INFORMATION 
 
CONTACT DETAILS 
	Home Address 
	No.9, Jalan Impian IC/KS 6, Ambang Botanic 2, 41200 Klang, Selangor 

	Handphone Number 
	+6012-2337709 

	Email Address 
	spectrum.hr@gmail.com 


 
DATE OF BIRTH   
20th July 1966    
 
NATIONALITY/RAGE/RELIGION  
Malaysian/Chinese/Buddhism 
 
MARITAL STATUS 
Married (with 3 Children) 
 
LANGUAGES 
Written & Speaking: English & Malay (Good) 
Speaking: Cantonese (Good) & Mandarin (Fair) 
 
EDUCATION 
B.A. in Industrial Psychology - National University of Malaysia (1998 – 1990) 

JOB COMPETENCIES/CAPABILITIES/SKILLS 	 
· In-depth knowledge of all HR functions
· Good understanding of labour legislation
· Human Resource Strategy Development and Implementation,  
· Talent Acquisition Planning & organizational skills,  
· Company restructuring or reengineering,  
· Ability to manage challenging work environment with high exposure to HR Strategies Initiative and Organization Development challenges. 
· Sound understanding of corporate culture, 
· Eye for talent, excellent branding knowledge, 
· Sound knowledge of labour law and HR functions, 
· Excellent problem-solving and analytical skills, 
· The ability to engage with personnel at all levels of employment. 
· Strong leadership and people skills. 

KEY IT & PAYROLL SOFTWARE APPLICATION SKILLS 	 
Familiar with personal computer programmes such as Microsoft Office (Microsoft Word, Excel, and Power Point) and payroll software application; Web Based Online HR System, consisting of HRMS Suite, e-Staff, e-Leave, e-Attendance, e-OT, e-payroll, e-roster, e-performance management, and e-performance linked-wage system (e-PLWS).  
 
CURRENT SALARY  
RM 31,607.00 per month (basic plus fixed allowances, non-inclusive bonus)  

EXPECTED SALARY  
RM 42,000.00 per month (Aligned Market) 
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