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Name


:
Choy Wah Wei



Age


:
64 years old

Date of Birth

:
1 January 1958

Place of Birth

:
Penang

Marital Status

:
Married
Children

:
2  (Boy 34, Girl 32)

Nationality

:
Malaysian

Identity Card No.
:
580101-07-5217

Languages

:
English, Bahasa Malaysia, Chinese

Address

:
31, Jalan SS 24/19,




Taman Megah




47301 Petaling Jaya

Telephone

:
H/P
:   012-3060 630





Home
:   03-7886 3081
e-mail


:
choyww@gmail.com
Honours
:
Awarded the Pingat Kelakuan Terpuji (PKT) by the

Yang di-Pertua Negeri Pulau Pinang, Tun Dato’Seri Utama (Dr.) Haji Abdul Rahman bin Haji Abbas on 9 July 2011

Education
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· Master of Business Administration

University of Portsmouth, United Kingdom

Fully taught programme conducted by Frontier Management Programmes (M) Sdn. Bhd.
Passed:

2003

Areas of Study

Marketing, Organization Behaviour, Economics




Operations Management, Methods of Enquiry I, Finance

Management of Organization, Corporate Finance, Employee Relations

Management Development, Methods of Enquiry II, Strategic Marketing, Total Quality Management (additional)

· Professional Accounting Studies

The Chartered Association of Certified Accountants, United Kingdom

Partial passed  :
Level 1 in 1986

Areas of Study:
Accounting, Law, Economics, Costing, Numerical Analysis
· Higher Stage Group Diploma in Accounting

The London Chamber of Commerce and Industry, United Kingdom

Passed:

1978

Areas of Study:
Accounting, Costing, Economics

· Certificate in Higher Accounting

(Sijil Perdagangan Malaysia)

Kementerian Pelajaran Malaysia, Malaysia

Passed:

1978

Areas of Study:
Accounting

· Higher Stage Certificate in Commercial Law

The London Chamber of Commerce and Industry, United Kingdom

Passed:

1977

Areas of Study:
Commercial Law

· General Certificate of Education (Ordinary Level)

Methodist Boys School

Passed:
1976

Training
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· Corporate Planning – The Key To Growth And Profits – Frank Newman Associates in 1989

· A Situational Approach to Managing People & The One Minute Manager – Adlearn HRD in 1990

· Mastering Internal Audit – Institute for International Research in 1991

· Interaction Management Program – Development Dimensions International in 1992

· Advanced Effective Presentation Skills – Strategic Forum Expertise in 1993

· Registered Assessor Training Course Incorporating Subcontractor Control And Assessments – P-E Batalas Limited in 1994

· ISO 9000 Assessor / Lead Assessor Training Course – Institut Standard Dan Penyelidikan Perindustrian Malaysia (SIRIM) in 1994

· Corporate Fraud – Detection, Prevention, Investigation & Audit – Institute of Professional Advancement in 1994

· Performance Through People Program – Grundig in 1994

· Team Building – Penang Skills Development Centre (PSDC) in 1994

· Understanding & Using Foreign Exchange – Perwira Affin Bank in 1994

· Management Problem Solving and Decision Making Programme – Kepner-Tregoe, International in 1995

· Understanding & Documenting a QMS to MS/ISO 9000 – Neville-Clarke International Ltd in 1995

· Internal Quality Auditor Training – Neville-Clarke International Ltd in 1995

· Company Self-Assessment according to the European Model For Total Quality Management of the European Foundation for Quality Management (E.F.Q.M.) – Grundig in 1995

· Grundig Management Excellence – Grundig in 1995

· Tax Planning – Strategic Forum Expertise in 1996

· Grundig Management Leadership Development Program – Argi Management Consultants Sdn Bhd in 1996

· Managed Care Pre-Conference – Association of Private Hospitals of Malaysia in 1998

· National Healthcare Conference & Exhibition – Association of Private Hospitals of Malaysia in 1998

· Corporate Debt Restructuring – Survival Amidst The Malaysia Economic Crisis – Institute of Commercial and Industrial Accountants in 1998

· CEOs Conference – Disted Sowers Sdn Bhd in 1999

· Strategies For Successful Negotiation Skills – Malaysian Institute of Management in 2000

· Activity-Based Costing/Management – KLC Resource Consultancy Sdn. Bhd. in 2002

· Managing Time, Stress & Difficult People – Aventura Global Sdn. Bhd. in 2002

· 2003 Budget - Deloitte KassimChan Tax Management  in 2002

· 10th Annual Healthcare Conference, “Healthcare Services - A Globalised World – Association of Private Hospitals of Malaysia in 2002

· Sun Med Medico-Legal – Sunway Medical Centre in 2002

· 11th International Healthcare Show, Exhibition and Conference – Association of Private Hospitals of Malaysia in 2003

· Managing Customers’ Complaints  – EiCo Educational Researchers & Consultants in 2004

· Thainess : Secret Of Winning And Engaging Customers – Held in Bangkok, Thailand by Kasemrad Prachachuen Hospital in 2004

· Healthcare Risk Management Conference – Managing Clinical Risks – Issues, Solutions and Actions – Malaysia Medical Association in 2004

· Managing Customers’ Complaints – Educational Researchers & Consultants in 2004

· The 3rd Pantai Conference 2004 – Rediscovering Customer Satisfaction – Pantai Holdings Berhad in 2004

· Hospital Management Asia 2005 – Asian Hospital Federation in 2005

· International Healthcare Conference and Exhibition, “The Changing Face of Medicine : Challenges & Opportunities” – Association of Private Hospitals of Malaysia in 2006

· 2006 International Hospital Federation Asian Pacific Regional Conference, “Health for All – Challenges of Hospitals in 21st Century” – Held in Taipei, Taiwan in 2006
· Basic Life Support – BLS (CPR) – Rayamars Consultant & Services in 2006
· ISQua’s 23rd International Conference – Held in London, United Kingdom by The International Society For Quality In Health Care Inc in 2006
· Conquering the Burning Issues of Talent Management & Cultural Diversity – Australian Corporate Training (Asia Pacific) Pte Ltd with Ratings Agency Malaysia Berhad in 2006
· International Healthcare Conference and Exhibition, “Patient Safety – Future Directions” – Association of Private Hospitals of Malaysia in 2008

· APHM workshop on Medical Tourism and Global Healthcare – “Practical tools for acquiring new international patients” – Association of Private Hospitals of Malaysia in 2009

· APHM-ASQua-ISQua International Healthcare Conference and Exhibition 2009 – “Applying Best Practices in Healthcare Delivery” – Association of Private Hospitals of Malaysia in 2009

· ADR Conference on Medical Negligence 2009 – “New Directions in Resolving Medical Disputes in Malaysia. Is ADR a Viable Option?” – The Chartered Institute of Arbitrators & International Islamic University Malaysia

· Hospital Accreditation Training MSQH 3rd Edition Standards – Malaysian Society for Quality in Health in 2009

· Prostate Cancer Symposium – Pantai Hospital Kuala Lumpur in 2010

· APHM-ASQua-ISQua International Healthcare Conference 2010 – “3G’s in Hospital Management – Governance, Giving and Greening” – Association of Private Hospitals of Malaysia in 2010

· Hospital Management Asia 2010 & Asian Hospital Management Awards 2010 – “The Premier Learning Conference For Hospital Managers” – Held in Seoul, Korea in 2010

· APHM International Healthcare Conference & Exhibition 2011 – “Healthcare – Supporting Economic Goals” – Association of Private Hospitals of Malaysia in 2011

· 5S for Healthcare – Assunta Hospital, Petaling Jaya in 2012

· APHM International Healthcare Conference & Exhibition 2012 – “Re-Thinking, Re-Engaging, Retaining Human Capital, Re-Inventing Leadership” – Association of Private Hospitals of Malaysia in 2012

· ISO 13485 Process Based Internal Auditing – Neville Clarke International in 2013

· 9th International Congress of the International Society For Hemodialysis  – International Society For Hemodialysis in 2015

· NRR Annual Meeting – Malaysian Society of Nephrology in 2015

· The 10th Annual Diagnostic & Interventional Nephrology 2016 Meeting – “Strengthening the Foundation for the Future” – Malaysian Society of Diagnostic & Interventional Nephrology in 2016

· Companies Act 2016: How does it impact Directors, CFOs, Accountants and Auditors – Grant Thornton in 2017

· Strategies Towards a Quality PD Program – Post-Graduate Renal Society of Malaysia in 2018

Employment History



Sunway Healthcare Group 
Period served 2019 to 2021 (2 ¼ years)
· Chief Executive Officer

(on part time basis)
Company:
Sunway Healthcare Group
Community Health and Residential Care Services



(Sunway Home Healthcare)
Period:

2020 to 2021 (1 year)

Business:
Provider of independent, assisted living, nursing home care and community health services.
Reporting To:
Managing Director / Board of Directors

Direct Reports:
Heads of Home Healthcare and Community Health Services.
Responsibilities:
Oversee the management of the operations and future developments.
Achievements:
Re-organised and expanded the home healthcare business sector to be an independent entity.

Reason for Leaving: 
Decided to take a break from employment due to life priorities, continue with providing part time consultancy services on healthcare.
· Chief Executive Officer

Company:
Sunway Medical Centre



Sunway City
Period:

2019 to 2020 (1¼ years)

Business:
Provider of private healthcare tertiary services.

Hospital is a 616 bedded facility.
Reporting To:
Managing Director / Board of Directors

Direct Reports:
All Heads of Departments

Responsibilities:
Responsible for the overall management of the operations with regards to strategizing, planning, organizing, directing and controlling the hospital facilities.
Achievements & Challenges


With the absence of a CEO for more than 2 years, to put the hospital operations back on track.  Re-established proper management reporting and monitoring of goals and KPIs.

The start of the major outbreak of Covid-19 pandemic had caused major operational and business disruptions.  Major shift of focus into Covid-19 management. Implemented measures for business continuity.
Reasons for Leaving:

Due to personal life changes, elected for part time employment.

· Chief Executive Officer

Company:
Lucenxia (M) Sdn Bhd
Period:

2013 to 2019 (6 years)
Address:

21 Jalan Tandang 51/205A




Seksyen 51




46050 Petaling Jaya

Business:
Provider of home-based dialysis treatment (peritoneal dialysis) as a total solution for end stage renal disease patients.
Reporting To:
Managing Director

Direct Reports:
Management Team: Director of Nursing, Product Development Manager, Business Development Manager, Purchasing Manager.  Shared services for Finance, Quality, Human Resource and Administration.

Responsibilities:
Develop and maintain the operations and resources of the dialysis business.


Represent the organization to liaise with the key decision makers of the relevant local regulatory, NGOs and medical channels.

Long term strategic planning, profitability and competitiveness of the dialysis care business


Establish and oversee the budgets, plans, policies and programmes.
Achievements:
It is a greenfield project from start-up to commercialization for patients use. Led the team to complete the full development of the Automatic Peritoneal Dialysis (APD) Cycler and system.

Set up the start-up operations of the business especially the protocol for the use of the APD System with the doctors (nephrologists) and the hospitals.

Successfully conducted three clinical trials with the latest result of a peritonitis rate of 1 episode in 34.87 patient months, which is better than the national rate.  The product is approved by the Ministry of Health for patients use.

· Chief Executive Officer

Company:
Assunta Hospital
Period:

2007 to 2012 (5 ½ years)
Address:

Jalan Templer




46990 Petaling Jaya

Business:
Provider of private healthcare services under Assunta Hospital and providing diploma in nursing education under the Tun Tan Cheng Lock College of Nursing.

300 bedded facility and currently operating 256 beds.

Reporting To:
The Chairman and Board of Directors

Direct Reports:
Senior Management Team. Total workforce of 748 and 350 student nurses.
Responsibilities:
Overall responsibility for the strategic and development and management of the operations of Assunta Hospital and the College of Nursing in accordance with the Mission and the policies established by the Board.
Achievements:
Hospital is already 58 years old, but was in a loss position for a few years then and business had been turn-around in financial year 2008.


Year

Revenue Growth
Net Profit


2008

        21%

   130%



2009

        10%

     75%



2010

          4%

   101%



2011

          0%

     41%


2012 (Outlook)         8%

     45%


Successfully introduced the following new services:

· Heart & Vascular Centre services within six months
· Interventional radiology
· Foot and wound care

· Hyperbaric oxygen therapy

· Hydrotherapy treatment

Passionately You - successfully organized cervical and breast cancer awareness programmes and fund raising yearly with other partners.  This project won the Asian Hospital Management Award 2010 held in South Korea.
Assunta College of Nursing was awarded the inaugural “Director General of Health College of Excellence Award (Emerald Award)” for being the best college and “The Best Overall Performance for 3 Consecutive Years” by scoring a 100% passing rate in the Malaysian Nursing Board examination in October 2012.
Reason for Leaving:

To take on a greenfield project as it will be the first in Malaysia.

Pantai Holding Berhad

Period served 2001 to 2007 (6½years)
· Chief Executive Officer

Company:
Pantai Medical Centre Sdn. Bhd.




(Flagship hospital of Pantai Holdings Berhad)

Period:

2003 to 2007 (4 years)
Address:

8 Jalan Bukit Pantai




59100 Kuala Lumpur

Business:
Provider of private healthcare services.

350 bedded facility and currently operating 305 beds.

Reporting To:
Executive Director / Board of Directors

Direct Reports:
All Heads of Departments. Total workforce of 651.
Responsibilities:
Responsible for the overall management of the operations with regards to strategizing, planning, organizing, directing and controlling the hospital facility and to ensure its conformance with the Group’s policies and guidelines.

Achievements:
Re-focused the business operations and turned around the business from a loss position and achieved significant improvements :



Year

Revenue Growth
Net Profit


2004

          9%

   153%



2005

        18%

   132%


2006

        23%

     86%

This hospital generates Net Revenue of more than RM150 million and Profit Before Tax of RM10 million per year.


Implemented the following projects :

· Breast Care Centre – a holistic approach to treatment of breast cancer

· Setting-up of a new Day Care Centre

· Setting-up of a new Dialysis Centre

· Setting-up of a special ward for foreign patients
· Charity programs for breast cancer and cleft lip treatment

Learning Points:
Changing paradigms of the employees and managing for excellence
Reason for Leaving:

To take on the challenge of turning-around a not for profit organization.
· Chief Executive Officer

Company:
Paloh Medical Centre Sdn. Bhd. (Hospital Pantai Putri)




(subsidiary of Pantai Holdings Berhad)

Period:

2001 to 2003 (>2½ years)
Address:

126 Jalan Tambun




31400 Ipoh

Business:
Provider of private healthcare services

Reporting To:
Executive Director / Group Chief Executive Officer / Board of Directors

Direct Reports:
All Heads of Departments

Responsibilities:
Responsible for the overall management of the operations with regards to strategizing, planning, organizing, directing and controlling the hospital facility and to ensure its conformance with the Group’s policies and guidelines

Achievements:
Turned-around the business from 6 years of continuous loss position.  Revenue increased by 84% and Profit Before Taxation increased by 163% during this period.

Introduced full spectrum of cardiac services (echogram, angiogram, angioplasty and by-pass surgery)

Learning Points:
Working with colleagues from sister hospitals and corporate office to benefit from group synergies

Reasons for Leaving:

Promoted to Chief Executive Officer (higher level) to manage the flagship hospital of Pantai Holdings Berhad.

Financial Controller

Company:
Loh Guan Lye & Sons Sendirian Berhad



(operating name:  Loh Guan Lye Specialists Centre)

Period:

1997 to 2000 (2½ years)



Address:

19 & 21 Logan Road




10400 Penang

Business:

Private hospital with 250 beds providing healthcare services.

Reporting To:
Managing Director, Chief Operating Officer

Direct Reports:
Senior Accounts Executive, Costing Executive, Billing Officer

Responsibilities:
Financial advice to Directors on all key management decisions.

Develop and implement financial and accounting systems, policies for the efficient planning and control of the company’s financial resources including budgetary control.

Provide financial accounting and management reporting, ensuring their timeliness and accuracy.




Provide product and service costing and pricing.




Implement systems improvement through the use of IT.

Achievements:
Jointly developed strategic and marketing decisions and improved Profit Before Taxation by 596%.

Implemented the SunSystems Accounting system and reduced reporting time from 3 months to 10 days.


Introduced budgetary control and reduced expenditure by about 5%.

Implemented the Maxcare computerized Patient Registration, Outpatient Billing in just 3 months.  


Developed a consultants’ kickback system, reducing payments processing time from 10 days to 5 days.


Reduction of stock holding days by 20% and improved stock turnover rate by 27%.

Learning Points:
Gained understanding and good knowledge of the healthcare service industry and the operations.


Met the customers directly and understanding their needs, frustrations and expectations towards providing customer excellence.

Reasons for Leaving:

Resigned for better challenges
· Financial Controller

Company:
MEC Audio Visual Products Sdn. Bhd.



KLIH Property Management Sdn. Bhd.




MEC Home Appliances Sdn. Bhd.

Period:

1996 to 1997 (15 months)

Address:

Bayan Lepas Free Industrial Zone, Phase II




11900 Penang.

Business:

Manufacturer of MEC brand of audio, hi-fi and visual products.

Reporting To:
General Manager

Direct Reports:
Financial Accountant, Cost Accountant, MIS Manager

Responsibilities:
Finance
Ensure accuracy and timeliness of financial and management reporting.

Perform Cost and Management Accounting functions.

Ensure good and efficient stock keeping and stock holding.

Protect the assets of the companies.

MIS

Ensure Minx System (MRPII) functions smoothly.

Ensure other network systems runs smoothly.

Decide on customizations for software and new software selection.

Internal Audit

Conduct stock cycle counts.

Perform compliance and surveillance audits.

Conduct special investigations.

General

Perform controllership functions such as:

      -
Ensure compliance to company policies and procedures.

      -
Introduce and amend policies whenever necessary.

· Perform Budgetary Control.

· Perform acting functions of General Manager during his absence.

Achievements:
Implemented headquarter’s reporting system.


Reorganized work processes and reduced workload equivalent to 3 full time Finance staff.


Being the first in the MEC group to achieve ISO 9002 certification.

Learning Points:
Gained extensive knowledge in assisting the General Manager in new products project implementation and management.


Gained insight knowledge of marketing strategies and planning for the local market.

Reasons for Leaving:

Expand my horizon towards service industry.

· Financial Controller

Finance Manager

Audit and Project Administration Manager

Forecasting Manager

Company:
Grundig (Malaysia) Sdn. Bhd.




Grundig Research And Development (Malaysia) Sdn. Bhd.




Grundig Trading (Malaysia) Sdn. Bhd.

(The ultimate holding company is Grundig AG, a German multi-national company)
Period:

1988 to 1996 (8 years)
Address:

Bayan Lepas Free Industrial Zone, Phase II




11900 Penang.

Business:
Research, develop and manufacture of Grundig brand of audio and hi-fi products.

Position:

Financial Controller
Period:

June 1996 to August 1996 (2 months)
Reporting To:
Managing Director

Direct Reports:
Financial Section Head, Cost Section Head, MIS Manager

Responsibilities:
Same responsibilities as the Financial Controller in MEC Audio Visual Products Sdn. Bhd. as shown above.

Special Assignment:


With the sale of the three companies to Kuala Lumpur Industries Holdings Berhad, retrenched all employees, discharging debts and liabilities and closing of financial books according to the terms and conditions of the agreement.

Learning Points:
Developed conversational, organizational and negotiation skills at corporate level during the drafting of the sale and purchase agreement of the company and liaising with government bodies.


Gained better knowledge and understanding of human behaviour under turbulent times.

Reasons for Leaving:


Grundig AG had restructured its business and decided to sell its Penang plant to Kuala Lumpur Industries Holdings Berhad to operate under the “MEC” brand name. 

Position:

Finance Manager
Period:

1994 to 1996 (2 years)
Reporting To:
Financial Controller

Direct Reports:
1 Senior Finance Section Head, 2 Cost Section Heads, 1 Financial Section Head, 1 Secretary.

Responsibilities:
Responsible for the management of the entire Accounting functions of all the three companies.


Ensuring that monthly reporting are accurate and meeting datelines.


Providing costs analysis and management reports.


Responsible to co-ordinate activities of Vendor Development Program.

Achievements:
“Adopted” two SMIs and successfully transferred seven models of Grundig audio products, thus savings production costs by 14%.


Achieved ISO 9001 certification as task of Deputy Quality Management Representative.


Implemented and improved the new reporting requirements of parent company.

Learning Points:
Gained in depth experience and exposure in management of a Finance Department.


Developed rapport in working partnership with vendors and sub-contractors especially SMIs.

Reasons for Change:


Promoted to the position of Financial Controller.

Position:

Audit & Project Administration Manager
Period:

1990 to 1994 (4 years)
Reporting To:
Finance Director

Direct Reports:
Audit Supervisor, Project Administrator

Responsibilities:
Responsible to evaluate the adequacy, effectiveness and compliance of company policies and procedures.


Co-ordination of project schedules to ensure smooth running of projects.


Ensuring Bill of Materials and Engineering Change Orders are correctly prepared and updated to the system.


Providing costs analysis and management reports.


Co-ordinate manpower resource planning and monitoring for the Research & Development department.

Achievements:
Through good permanent inventory, stock accuracy was improved to 99% and the KPMG auditors agreed that no year end stock take was necessary.

Participated as a committee member that implemented the Minx (MRPII) system in just 5 months.

Involved with consultants in carrying out Business Process Re-engineering (BPR) and successfully improved utilization of Auto Insertion machines capacity from 54% to 80%.  Also, the Fall Off Rate was reduced from 10% to 3%.

Learning Points:
Exposed to good practices of stock keeping.


Gained in-depth knowledge of integrated MRPII system.


Learned techniques in increasing efficiency and effectiveness from Alexandra Proudfoot consultants.

Reasons for Change:


Promoted to the position of Finance Manager.

Position:

Forecasting Manager
Period:

1988 to 1990 (2 years)
Reporting To:
Financial Controller

Direct Reports:
Forecasting Assistant

Responsibilities:
Responsible for preparation and monitoring the annual budget.


Setting-up the reporting system for the first time according to headquarter requirements.


Responsible to conduct permanent stock inventory.

Achievements:
Created new reporting formats for the Finance Department.

Learning Points:
Learned and developed skills as a manager in management of a small group of staff.


Learned to use computer softwares like Lotus, Wordstar.

Reasons for Change:


Promoted to the position of Audit & Project Administration Manager.

· Assistant Department Head of Accounts

Section Head of Accounts

Senior Accounts Clerk

Company:
Ruf (Malaysia) Sdn. Bhd.

Period:

1978 to 1988 (10 years)

Address:

Bayan Lepas Free Industrial Zone, Phase II




11900 Penang.

Business:
Manufacturer of resistor, potentiometers and OEM for audio products.

Position:

Assistant Department Head of Accounts
Period:

1985 to 1988 (3 years)
Reporting To:
Head of Accounts Department

Dept. Staff:
2 Section Heads, 1 Accounts Officer, 7 Accounts Clerks.

Responsibilities:
Ensuring the timely preparation and submission of the monthly accounts to headquarters.


Provide cost and management reports.


Assisting the Managing Director in the yearly budget preparation.

Reasons for Leaving:


Ruf decided to transfer its operations to Bangkok, Thailand and sold its plant to Grundig AG. 

Position:

Section Head of Accounts
Period:

1982 to 1985 (3 years)
Reporting To:
Head of Accounts Department

Dept. Staff:
1 Accounts Officer, 3 Accounts Clerk.

Responsibilities:
Ensuring that all liabilities are taken up in the Accounts Payable.


Responsible that the monthly direct and indirect staff payroll are accurate and paid on time.


Calculation of material cost usage and consumption. 


Assisting in the yearly budget preparation.

Reasons for Change:


Promoted to the position of Assistant Department Head.

Position:

Senior Accounts Clerk
Period:

1978 to 1982 (4 years)
Reporting To:
Section Head

Responsibilities:
Various functions on rotation basis as follows:

      -
Accounts Payable / Accounts Receivable


      -    
Direct staff payroll calculation


      -
Costing of products and material consumption


      -
Petty Cash

      -
Other accounting functions

Reasons for Change:


Promoted to the position of Section Head.

References



Note :
References from healthcare professionals can be made available on request due to confidentiality of this application.
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