
PROGRAM DIRECTOR 

Hoong Bok, Wong  
 

LINKS   LinkedIn 

 

PROFILE With 18 years of technical, project management experience in telco industry. I led and contributed effectively on winning new 

deals on new technology, and successful delivery of each deals. In current position, accountable for Contract fulfilment, managing 

complex integration, transformation, and digital programs, actively seeking to improve top and bottom lines with consideration to 

customer satisfaction. 

 

EMPLOYMENT HISTORY 

2021 – Current  PROGRAM DIRECTOR for DNB, Ericsson Malaysia       Malaysia 

Program Management, Presale, Delivery 

Overall Program Director to deliver first 5G Core network within the country.  Responsible for the overall program consists of 

Packet Care, User Data management, Voice, Orchestration, and Infrastructure. Accountable for Contract fulfillment, managing 

complex integration, transformation, and managing overall projects delivery cost. 

• Delivered first 5G Dual Mode Core Wholesale Network in Malaysia 

• First VoNR, 5G Data calls within the country and region 

• Compliance to all security requirements, vulnerability, hardening and DNB security control requirements  
 

2016 – 2021  PROGRAM DIRECTOR for XL Axiata Account, Ericsson Indonesia     Indonesia 

Program Management, Presale, Delivery 

Driving large and complex digital projects and engagements towards one of Ericsson’s customers. Drive solution definition, 

design and implementation leveraging industry best practices and Ericsson knowledge and capabilities.  Responsible for the 

overall solution, the overall cost estimation, and the delivery model (mix of on-shore, near-shore, and off-shore sources). 

• Won two key deals (break in for vEPC, vSGSN and Unified Cloud) over 20MUSD 

• Delivered biggest vEPG Project with Single VIM in Ericsson 
• Six Data Centers delivery within 6 Months 

• Successfully swapped out Huawei Packet Core 

• Delivered first NFV and virtualization project in Indonesia 
 

2015 – 2016  SOLUTION ARCHITECT for VHA Account, Ericsson Australia      Australia 

Presales/Solution/Service Delivery 

Leading a team of Solution Architects, local and remote engineers for complete SWAP of Nokia Core Network to Ericsson Core 

Network.  

 

2012 – 2015  SOLUTION ARCHITECT for Telkom/Telkomsel Account, Ericsson Indonesia    Indonesia 

Presales/Solution/Service Delivery 

Leading a team of engineers for presales and solution delivery for Core network deployment of biggest account in the country, 

with over 160 million subscribers 

 

2011 – 2012  SOLUTION ARCHITECT for SMART Account, Ericsson Philippines                       Philippines 

   Presales/Solution/Service Delivery 

Lead and coach local SA and Engineers in Core network delivery for all accounts, Smart, Globe and Digicel (Samoa, PNG) 
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https://www.linkedin.com/in/hoong-bok-wong-b469073


2006 – 2011  SOLUTION ARCHITECT for Global Service Delivery Center, Ericsson Malaysia    Malaysia 

   Presales/Solution/Service Delivery 

Regional SME for Core network delivery, in charge for Solution, Costing, Scheduling, Dimensioning, Network design. 

Supporting Project Manager in Project planning and risk assessment. 

Support account team in presales activities and presentation. 

 

 

 

2005 – 2006  CS CORE ENGINEER, Huawei Malaysia        Malaysia 

Service Delivery/ Technical Support 

Performed CDMA/WCDMA/GSM Core network deployment around Asia countries 

 

2002 – 2005  VAS ENGINEER, Unified Communication Malaysia       Malaysia 

Service Delivery/ Technical Support 

Responsible for VAS services deployment in Asia for USSD, Calling cards system and SMSC 

 

EDUCATION 

1999 – 2002  Bachelor Degree in Electronic and Telecommunication      Malaysia 

   University Malaysia Sarawak 

 

SKILLS   Professional and Dedicated towards Works  Ability to work under pressure 

   Accountability      Project Management 

   Managing People     Customer Oriented 

   Effective Team Leader    Effective Communication Skills 

 

PROFFESIONAL BACKGROUND 

Certified Senior Solution Architect Ericsson 

Certified Experience Solution Architect Ericsson 

Certified NSS Engineer for GSM, CDMA and WCDMA at Huawei 

 

LANGUAGE 

   English   Highly Proficient  Cantonese  Very Good Command 

   Malays   Highly Proficient  Mandarin   Very Good Command 

   Hakka   Native Speaker 

 

REFERENCES 

   Lock See, Lai  VMware Singapore 

   lockseel@vmware.com  +6598248403 
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No 8, Jalan LE 3/3 LAKE EDGE, Bandar Metro Puchong, Puchong, 47100, Selangor, Malaysia,  

+60122948280 (Malaysia) +628111592360 (Indonesia) 

hoong.bok.wong@ericsson.com  (Work) hoongbok@gmail.com (Personal) 
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