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Yazid Mohamed
Head of Voice Core Engineering

About

CONTACT

+60172040255

EDUCATION

UTM

Bachelor of Engineering 
(Hons) (Electrical)

Master of Engineering 
(Network)

SKILLS

Leadership

Effective Time Management

Fast Learner

Computer Skills

Good team player

Profile

MAXIS BERHAD
Head of Voice Core Engineering | Nov 2022 to Present

• Oversee a 8-member team responsible for designing, implementing and 
developing of IMS Core, CS Core, VAS, Messaging, Subscriber Database, 
Signaling Firewall & OLO Interconnect that increased customers experience. 

• Led annual operating plan (AOP) derivation, network costing,  business case 
derivation, investment proposal derivation and  approval acquisition, 
expenditure management, sourcing  strategy derivation and manage 
procurement process. Total  annual CAPEX of >RM30 Mil.

• Manage and ensure healthy network utilization to support  growth for all lines 
of business.

• Manage and ensure high operational, network and cost  efficiency.

• Timeliness in completion of major network/company initiatives  in meeting 
business timeline.

• Ensure 100% good network quality to support business growth and  good 
customer experience via routine network performance  assessment and 
optimization.

• Interfaces with external parties, other licensed operators (OLO) & SKMM.

• Staff development includes staff competency gaps analysis  updates, 
training, and subject matter experts (SME)  development.

• Evaluate and select vendors for engineering projects, resulting up to 30% 
cost savings over the life of the project.

• Implement a system of checks and balances that improved engineering 
documentation accuracy by 100%

Experienced and effective Head of Voice Core Engineering bringing forth 
valuable telecommunication industry experience and a passion for 
management. Results oriented with a proven track record of improving Annual 
Operating Plan (AOP) & network costing, initiate the business cases & 
investment proposal, approval acquisition up to CxO level, expenditure 
management, sourcing strategy derivation and manage procurement process. 
Adept in analytical thinking, strategic planning, leadership, and building strong 
relationships with business partners.

myazidb@gmail.com

Design Management

Capacity Management

AOP Derivation

VoLTE / VoWifi

SDB / UDM

2G / 3G / 4G / 5G

IMS / CS Core

VAS & Messaging

Employment History

CS Core Senior Specialist | Jul 2018 to Oct 2022 

• End to end network design (HLR, HSS, MNP, EIR, VAS, SMSC), capacity 
management, change management, RFT & AOP derivation, core network 
consultation & mentoring new subject matter expert.
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• Network design and detailed bill-of-quantity (BoQ) derivation.  Led key core 
network initiatives’ execution and managed deliverables against business 
requirements.

• Timely core network build and expansion to ensure no  network congestion 
and no interruption to customers and  services offered throughout the year.

CS Core Specialist | Jul 2016 to Jun 2018 

• 3rd level support for solving customers complaint.

• Rollout new services with 100% successful rate

• Optimized platform performance to 99% and minimized service failure to 0%

• HLR, HSS & MNP system design & capacity management.

Principal Engineer | Jan 2012 to Jun 2014

• Managed post outage meeting (post mortem) coordination and follow through 
on actions tabled.

• Provided SLA Compliance by following process & procedure established

• Responsible for providing guidance and technical assistance.

• Sourcing of technical support and equipment from suppliers for fault isolation 
and performance monitoring.

• Provided mentorship, and on the job training for IN, MNP, HLR, VICG 
Systems and SS7 signaling.

• Coordinated operation patch released by vendor, by securing patch impact 
by loading in test-bed environment with thorough testing, as well as 
coordinating for actual patch implementation in area of resources, support, 
testing, monitoring.

• Validated operation readiness in all projects, be it a change request, new 
service launch to new node/system introduction, in securing 100% zero 
defect on post implementation.

Assistant Principal Engineer | Jan 2010 to Dec 2011

• Owner of service & system fault, execute temporary workaround and follow 
up on permanent fixes within KPI timeline set.

• Contributed to KPI Reporting for top management

• Full support towards Revenue Assurance team as and when inconsistencies 
/ errors highlighted

• Ensure the good performance of the IN, MNP & HLR system , through health 
checks, performance analysis and CDR analysis 

• Liaison with the vendor and the Engineering for the future expansion and 
upgrade in IN Network.

• Responsible for verification, integration, migration and acceptance of 
additional new network elements, migrations & additional services

• Responsible for verification, integration and acceptance of additional services 
related to IN, MNP & HLR, VICG

Key 
Achievement
ü Launched Apple Watch Multi 

Device with more than 50K 
users.

ü Launched Maxis VoLTE & VoWifi
and increases the penetration to 
more than 70% customers. 

ü Transformed legacy dashboard 
to the digital platform with 100% 
automation. 

ü HLR/HSS/MNP platform 
refreshment with 0% outage and 
within the timeline. 

ü Migrated CS/PS Core platform to 
NFVi cloud 

ü VAS & Messaging platform 
refreshment 0% outage and 
within the timeline. 

Awards & 
Certificates

ü 2021: Professional Scrum Master 1 

ü 2007, 2017, 2021: Outstanding 
Performance of the year 

ü 2014: ITIL® 2011 Intermediate: 
Service Operation 

ü 2013: ITIL® 2011 Foundation 

ü 2010, 2011, 2012: Departmental 
Award 

ü 2009, 2010, 2011: Maxis Spot Award 

ü 2009, 2010: Accelerated Cost 
Efficiency (ACE) Award 

ü 2008: 6-Sigma Blue Belt Certified 

ü 2007: Cisco Certified Network 
Associate (CCNA) 

ü 2005: Microsoft Certified System 
Administrator (MCSA) 

ü 2005: Microsoft Certified System 
Engineer (MCSE) 

ü 2004: Microsoft Certified Professional 
(MCP) 

Yazid Mohamed     Head of Voice Core Engineering
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Senior Engineer | Oct 2006 to Dec 2009

• Monitored production KPIs and provided regular reports to senior 
management

• Assisted in providing consultation to Service Operating Center (SOC) on 
network alarms

• Troubleshooted and resolved customers complaint, ensure closing within 
agreed SLA.

• Responsible for IN , MNP , HLR , VICG services software and security 
updates. 

System Engineer | Sep 2005 to Sep 2006

• Developed a backup and disaster recovery plan to ensure system uptime and 
data availability in the event of an outage

• Configured Unix servers to ensure secure connections and communication 
between systems

COMPUTER SYSTEM ADVISER (CSA) 

BRILLIANCE INFORMATION SDN BHD

Network Engineer | Aug 2002 to Aug 2005

• Managed and maintained servers, network firewalls, routers, and switches to 
ensure maximum performance and reliability

• Monitored system performance, identified performance bottlenecks, and 
implemented performance tuning to improve system performance

Yazid Mohamed     Head of Voice Core Engineering


