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19 Jalan TH2, Tiara Heights, 43900 Sepang, Selangor 

+6014 800 80 84 • sabri.dahalan@gmail.com 

EXECUTIVE MANAGEMENT 

Strategic Planning * Marketing & Management * Global Project & Operation 

Accomplished Executive with domestic and international experience in operations, P&L oversight, 

multichannel product distribution, and marketing involving both start-up and growth organizations. 

Dynamic, results-oriented leader with a strong track record of performance in turnaround and high-paced 

organizations. Decisive leader with proven success of new market identification and strategic positioning 

for multimillion-dollar telecommunication and IT organizations. Utilize keen analysis and insights and team 

approach to drive organizational improvements and implementation of best practices. Superior 

interpersonal skills, capable of resolving multiple and complex issues and motivating staff to peak 

performance. Track record of increasing sales and growing bottom line while spearheading operational 

improvements to drive productivity and reduce costs. Excel in dynamic, demanding environments while 

remaining pragmatic and focused.  

CORE COMPETENCIES 

 Visionary Leadership 

 Organizational Restructuring 

 Risk Management 

 Programs, Services & Products 

 Public and Media Relations  

 Key Partnership Development 

 Tactical market Planning 

 Policy & Procedure Development 

 Budget/Sales Forecasting 

 Human Resources Management 

 

PROFFESIONAL EXPERIENCE 

2021 – 2023 Wiseyes Solutions Sdn Bhd 

Head, Pre-Sales & Business Development 

 Developing potential clients to establish rapport and increasing the value of current 
customers while attracting new ones involving Government, GLC & Private Sector 

 Planning and overseeing new marketing initiatives, researching organizations and 
individuals to find new opportunities. 

 Developing quotes and proposals for clients, goals for the development team and business 
growth and ensuring they are met. 

 Introducing latest technology & solutions through seminars and workshops with clients while 
managing multiple principal vendors to bring in the technologies with different strength. 

 Leads all business development efforts within the organisation, including the development 
and implementation of business development strategies and activities. 
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 Developing new business opportunities for an organization by growing its revenue, finding 
and developing new business opportunities, oversee client-relationship management and 
sales. 

 Identify trends and client needs to develop new business opportunities. Developing business 
proposal for Global Forway by utilizing their NSP, NFP & ASP license to break market 
monopolize by existing telco’s/ISP/ASP by combining technologies and interesting offering. 

 Prepare business plans and present necessary budgets to management or clients.  

 Assist customers and third-party partnerships with new opportunities. 
 

2020 – 2021 Mitra Technologies 

Solution Consultant 

 Project consultation for client in Japan for the proposal of Public Safety LTE replacing TETRA 
network for their customer. Consist of overall architecture of PPDR network involving core 
network, RF planning, microwave IP network, fiber network & radio access network. 

 Providing Jendela Phase 1 fiber optic network inventory system for Kementerian Komunikasi 
& Multimedia for Telco usage (TM, VC Telecoms, Maxis). 

 Private cloud solution for the fiber inventory system with SaaS methodology which controlled 
by the government. 

 Introducing new security solution for MOE by implementing NGAF, IAM & XDDR technology 
in MOE network 

 Introducing internet access gateways for all UiTM campus nationwide to have better security 
vulnerable visibility for the campus network followed by introducing XDDR to strengthen the 
network with AI capabilities. 

 Introducing new Secured SD-WAN products to existing and new potential clients to have 
seamless high-speed and fast WAN connectivity at the same time tighten the security of 
client’s network with all-in-one solution.  

 Stakeholder management especially with government agencies such as PDRM, MITI, State 
Government of Melaka, Pahang & Johor with strong leadership & negotiation skills. 

 RF planning design, rollout & implementation for Aramco in Saudi Arabia for their shelter 
base consisting of details architecture, RF network & RAN design. 

 Providing consultancy and design solution to migrate Yemen (Sabafone) 2G network to LTE 
by utilizing existing equipment’s to minimize impact and high-cost efficiency. 

 

2020 – 2020 Malaysia Airports Holding Berhad 

ITIL, IT Operation & Project Consultant for Malaysia Airport   

 Applying expertise in developing and managing multimillion-dollar projects and initiatives for 
Malaysia Airports  

 Designing support strategies and creating comprehensive technical solutions to drive 
business success. 

 Managing teams in the planning and implementation of project plans, development 
strategies, business and risk analyses, budgeting and forecasting and resource allocation.  

 Providing essential consultative support and building key relationships through effective 
interpersonal, organizational, and leadership abilities 

 Assessment on existing ITSM of MAHB followed by the recommendation of ITIL best 
practice. 

 Performing in-depth study of existing IT processes, gap analysis, recommendation and 
providing strategies of implementing ITIL processes within MAHB 
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 Focus on change management and impact assessment of IT services for Malaysia Airports 

 Producing SoW & SoR, technical & commercial proposal, RFP for tender bidding 
 

2019 – 2020 Telekom Malaysia Berhad  

Advisor for Public Protection & Disaster Relief (PPDR) Networks   

 Advising and consulting involving stakeholders’ management in preparing for proposal of the 

initiatives by mutually agreed timeline. 

 Advising on customer requirements and design for Public Protection & Disaster Relief 

(PPDR) and Public Safety Projects related 

 Advising and consulting stakeholders in preparing for proposal of PPDR & Public Safety 

Projects   

 Advising stakeholders on securing PPDR and other Public Safety Projects 

 Advising and consulting on development of PPDR system and deliverables 

 Advice, consult and prepare project implementation as well as change management. 

 Playing an important role in securing PPDR Contract and other Public Safety Contracts 

 Facilitate and involve in customer engagement sessions with internal & external 

stakeholders. 

2016 – 2019 Sapura Secured Technologies Sdn Bhd  

Head, Business Development – Public Safety & Defence Business  

 Created new brand awareness, through marketing, sales materials, and sales replication. 

 Develop relationships with existing client base at all levels of the hierarchy, establishing 
brand awareness. 

 Oversee and responded to procurement driven RFPs with financial analysis & presentations. 

 Developed SWOT methodologies, and response to competitive landscape. Directly secured 
contract of RM200mil and new sales of RM50mil. 

 Managed the proposal development process which included coordinating account 
evaluations and forecasts with service teams. 

 Compiled the data and constructed the proposals which included collaboration with COO 
and CEO on deal terms. 

 Acted as the lead presenter and drove the proposal presentation meetings. 

 Negotiated contract terms, built contracts, and managed the "red line" process. 

Head, Network Engineering 

 Internal (CEO, COO, VP) & External (Director, Director General, Minister) stakeholder 
management 

 Accountable for the performance of the team and the infrastructure of Government 
Integrated Radio Network 

 Responsible for the revolution of the existing team and the entire infrastructure for 
Government Integrated Radio Network 

 Enhancement of the entire service management by introducing ITIL practice for effective 
network management by focusing on the quality, efficiency, and cost reduction   

 Planning & execution of annual CAPEX & OPEX for Network Engineering 

 Strategic team planning for subordinates’ skills enhancement and improving efficiency. 
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 Strategic business planning in increasing the value added of Sapura in the entire project life 
cycle with annual projection and deliverable.  

 Manage roles and responsibilities and establish the communication plan, ensuring adequate 
communication to identified stakeholders. 

 Provide project schedule, actual vs. budget, and earned value information in project progress 
reports. 

 Provide trainings in collaboration with HR, develop and maintain the overall project plan. 

 Manage the day-to-day activities of cross-functional project teams and ensure the adherence 
to the project plan. 

 Acting as a trend expert: competitors, suppliers, start-ups / new technologies, etc. 

 Successfully establish and manage key stakeholder relationships through various 
communication protocols including verbal and written reporting for project status, escalation, 
and overall milestone updates 

 Provide input into the development of new guidance and help improve the effectiveness and 
efficiencies of our processes. 

 Improve performance measurement and KPIs. 

 Analyze and evaluate internal business plans including financial forecasting, market 
analysis, competitive intelligence analysis and feasibility analysis. 

 Understanding the organization’s current strategy, what has been tried in the past and what 
it will be in the future for Sapura. 

 Track industry and competitive trends, develop forecasting models and scenario analysis, 
examine strategic performance, spot emerging market opportunities, identify business 
threats, look for novel strategic solutions, and develop creative action plans. 

 Develop new frameworks in Sapura for growth and profitability of additional revenue stream. 

 Comprehensive digital technology proposal consists of market study, market sizing, 
business modelling, risk assessment, business roadmap and cost. 

 

2014 – 2016 Airbus Defence and Space OY (Saudi Arabia) 

Project Manager 

 Stakeholder management, internal (C-Level, Directors) and external (Director Level & 
above)  

 Provides end-to-end project management throughout the lifecycle of a project by directing 
the efforts of project.  

 Establish and maintaining the overall project plans, processes, and procedures. Short term 
– weekly report, long term – project report 

 Form trusting relationships quickly, establishing rapport and respect with business 
customers and other staff. 

 Ability to manage and work with diverse teams of people, including customers, analysts, 
developers, and engineers. 

 Interface with customer in clarification and presentation of the project schedule and 
implementation 

 Coordinating with Telco and customer in arranging the subscribed services 

 Coordinating implementation and project delivery & rollout across four regions in Saudi – 
Riyadh, Makkah, Eastern & Southern 

 Assist with RFP development, evaluation, and supplier selection, as well as ongoing 
relationships with suppliers or consultants. 
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2012 – 2014 AT&T Malaysia  

Technical Project Manager 

 Provides end-to-end project management throughout the lifecycle of a project by directing 
the efforts of project.  

 Full accountability for managing medium to very high complexity projects which may span 
multiple regions, functions and/or business units.  

 Management of extremely large and complex projects, with multiple sub-projects, requiring 
senior level oversight and extensive executive communications.  

 Oversees project activities to ensure the timely delivery of stated business benefits, 
comparing actuals to plans and adjusting plans as necessary. 

 Responsible for detailed work plans, schedules, tracking, project estimates, resources, and 
status reports.  

 Assesses, plans for, and manages project risks including mitigation & contingency plans; 
manages issues, jeopardies, escalations, and problem resolutions.  

 Defines project scope and ensures changes to scope and deliverables are managed. Acts 
as liaison with regions, IT, vendors, and others as needed, providing communication and 
status regarding the progress of the project.  

 Utilize knowledge of business, industry, and technology to create business requirements, 
develop business strategies and operational deployment strategies. 

 Takes responsibility for the definition, documentation, and execution of one or more small-
scale projects, actively participating in all phases of the project. Identifies, assesses, and 
manages risks to the success of the project. 

 

2009 – 2012 European Aeronautic Defence & Space (EADS) Abu Dhabi (Airbus) 

Infrastructure Solution Architect  

 Working closely with Regional Sales Director to deliver complete technical & commercial 
solution to customer. 

 Working closely with Head of Middle East Regional Director to work out on yearly target 
business sales and build up strategy to achieve it.  

 Performing in-depth study to survey geographical location, determining products/equipment, 
discussion with vendor (Cisco/Juniper) with specific functionalities from both vendor for 
backbone and enterprise solution. 

 Infrastructure high level & low-level design and presentation to the stakeholder of the 
company & customer 

 Establish and maintaining the overall project plans, processes, and procedures. Short term 
– weekly report, long term – project report 

 Form trusting relationships quickly, establishing rapport and respect with business 
customers and other staff. 

 Define critical project plan with multiple option through Microsoft Project. Tracking project 
plan with EADS intranet tools and frequent update meeting 

 Resource management for each project with value and hours allocation – permanent & third-
party contract staff 

 Vendor management – vendor evaluation for selection, deals, pricing, quotation, project 
management and roll out including contract negotiation. 

 Producing SoW & SoR, technical & commercial proposal, RFP for tender bidding 

 Products involved are Cisco, Juniper, HP, IBM, EMC, VMWare & EADS TETRA 
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2007 – 2009 Affiliated Computer Services (M) Sdn Bhd 

Infrastructure Management Specialist  

 Managing McDonald’s network in APMEA and AMERICAS region 

 McDonald’s MPLS design worldwide including Canada built up MPLS infrastructure involving 
15 regional sites in Canada + connectivity back to Eagan, US 

 APMEA International Data Center (IDC) built up, expansion and migration of services 
involving 13 countries. 

 Managing final issue routed/escalated from operation team in Bangalore & Dallas 

 Vendor evaluation, selection & management including coordination for installation & 
acceptance test at IDC. 

 Weekly change management meeting and change implementation review. Service 
improvement process for customer’s environment 

 ISO 20000 site representative to ensure KPI’s are met and work for service improvement 
process (SIP).  

 Handling a job with the right way and professional not to forget follows ACS standards, policy 
and procedure, flexible, reliable, responsive and integrity. 

 ACS’s Employee of The Month and Employee of The Year Award Recognition FY09 
 

2006 – 2007 Dell Global Business Center Sdn Bhd 

IT Network Engineering Manager I  

 Managing network operation team for Dell Global Network Operation Level 2 & 3 (24 x 7). 
Network Command Center 

 Deployment of SMARTS for APJ, EMEA & AMER region using SAM and IP admin module. 
SMARTS is used to monitor DELL internal and external network globally for more than 3000 
devices. 

 Working with APJ, EMEA & AMER region closely to make sure 100% network availability. 

 Screening & interview process for candidates. Working with HR and reporting manager in 
EMEA 

 Identifying technical skills for each staff. Planning & determining the right courses to increase 
the skill level. 

 Technical reference point for any high-level technical issue to be solved. 

 Prepare and manage the operation schedule for the entire team according to the fiscal year 
calendar. 

 Manage resources for the team for operations and projects.  

 Develop process, procedure, and standardization for Global network. 

 Technology involved including MPLS, BigIP/3DNS, F5 administration, DNS, DDNS, DHCP 
etc. 

 

2005 - 2006 Huawei Technologies (M) Sdn Bhd   

Fixed Network Engineer  

 Supporting projects for fixed network mainly on data communication & NGN including some 
3G/WCDMA backbone/MSC 

 Regional engineer with frequent travelling to APAC country 

 TM 3G NGN project with ATM Backbone 

 Broadband ADSL, RADIUS, GRE, DSL, L2TP, PPP and PPPoE, Web Authentication 
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 TM MPLS L3 VPN for AMEX, BCB, Petronas (CE router) 

 TM-GITN ADSL for Smart School, Celcom IPTV using PPP MP, PETRONAS VoIP 

 Core Network-MPLS L2/L3 VPN in MTNL India (P & PE) 

 Broadband BSNL India, 23 BRAS, 3000+ DSLAM 

 NGN – H.323 & SIP, SS7 (SG, Softx3000, UMG) Configure billing, and interconnection of 
NGN network with PSTN, Gateway, DT, STP 

 

2001- 2005 Nera Infocom (M) Sdn Bhd             

Network Engineer 

 Leading projects in design, implementation, configuration, operation & maintenance 

 Proxim – Parliament Wireless, Starbucks Coffee Hotspots (TIME Wireless Broadband) 

 Project Manager – JPJ, Parliament Malaysia, Starbucks WiFi Hotspot nationwide 

 Project Implementation - Perodua, Tabung Haji, Astro, TIMEdotCom, MMU, UPSI, Motorola, 
Prudential, Siriraj Hospital Thailand 

 Foundry/Avaya/Alcatel – L2 & L3 Switch, Router, SLB, WLAN & IP Telephony 

 Juniper – Routing protocol, BGP, OSPF, MPLS, VPN (Motorola MPLS L2 VPN)/(Prudential 
VPLS)(UIA MPLS L3 VPN) (M10/M40 router P, PE & some CE) 

 

CERTIFICATION 

Project Management Professional Certification 

ISO 20000, ISO 9001:2008, ISO 9001:2015 Certification 

ITIL Professional Certification  

DELL IT Compliance Training Certification 

SMARTS Service Assurance Manager Administration & IP Administration 

Foundry Network Engineer Switch/Router/Server Load Balancer Certification 

Juniper Basic & Advanced Routing Protocol Certification 

Huawei DataCom Certification 

Huawei NGN Softswitch/Media Gateway Certification 

Cisco CCIP (BSCI, BGP, MPLS) Certification 

 

 

EDUCATION & CREDENTIALS 

Maktab Rendah Sains MARA Pengkalan Chepa * (3.73/4.00) 

MARA-UTM Express Program * (Excellent Student in SPM from MARA) 

Bachelor of Engineering, Electrical Telecommunication (B.Eng. Hons) * Universiti Teknologi 

Malaysia (3.64/4.00) 


