
 

 

 
 
CONTACT ME 
 

 +6016-2672515  

 azrul.zafri.azmi@gmail.com 

 Petaling Jaya, Selangor 

 
linkedin.com/in/azrul-zafri-
6649251ba 

  

  

AREAS OF EXPERTISE 
 

Delivery Management 

Able to lead and deliver 

software/system projects 

 

Leadership : People Management 

Leading and mentoring teams as 

people manager and leader 

 

Project Management 

Able to manage project within the 

estimated timeline and cost 

 

Technical 

Able to understand, execute and 

lead complex IT/Software/System 

development projects 

 

Business Development & 

Entrepreneurship 

Able to relate the technical projects 

with monetization, expansion and 

creating new revenue streams 

 

AWARDS 

BT Manager Of The Year Award 

Awarded by British Telecom (BT), 

Malaysia in 2017 

  

Ts. AZRUL ZAFRI AZMI 
 

LEADERSHIP, DIGITAL TRANSFORMATION, INNOVATION & ENTREPRENEURSHIP 

WORK EXPERIENCE 

DIRECTOR (DIGITAL TRANSFORMATION & PRODUCT DEVELOPMENT) 

Azor Industries Sdn Bhd (startup company) • Kuala Lumpur •  2021 – Present 

• Leading as innovator and creator of a startup digital product, 
SAYAJUAL.IO, a platform for online sellers to achieve greater 
profitability and sales volume via the management of ordering, 
inventories and resellers for subscribers (SME merchants) 

• Leading SAYAJUAL.IO to achieve its profitability through 
merchant’s subscriptions and transaction volume (RM 102 
million transaction volume as of the year of 2022) 

• Foreseeing the financial aspects of the company to ensure the 
company’s profitability 

• Developing business strategy for the company to stay 
competitive and healthy to compete in the market 

• Evaluating the technology partners to ensure their product and 
services are bringing values to the clients 

• Translating digital’s implementation into revenue and 
commercial values 

• Defining the best business model for the company related to 
every digital implementation 

CHIEF TECHNOLOGY OFFICER (CTO) / HEAD OF TECHNOLOGY 

Moduleight Technologies Sdn Bhd (startup company) • Kuala Lumpur •  2018 – 
2021 

• Developing client’s technology strategy together with 
technology partners to ensure profitable deliverables to the 
clients, specializing in telecommunication, finance and banking 
industries 

• Managing and executing deliverables to the clients by using the 
right delivery methods i.e : AGILE, SDLC 

• Managing and mentoring technical teams (software engineers, 
testers, and architects) to ensure efficient deliverables to the 
clients 

• Ensuring technologies are being used efficiently, profitably, and 
securely 

• Evaluating the technology partners to ensure their product and 
services are bringing values to the clients 

• Defining technology roadmap for the company and clients 

• Managing client’s expectation and requirement for every project 
implementation 

• Engaging existing and potential clients to ensure company’s 
sustainability and profitability 

• Translating technology’s implementation into revenue and 
commercial values 

• Defining the best business model for the company related to 
every technology implementation 
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NON-GOVERNMENT 

ORGANISATION (NGO) 

Deputy President 

Malaysia Cyber Consumer 

Association (MCCA) 

 

.   

• Developed the company’s own digital product, MESINKIRA, a 
payment and business management tools for micro 
entrepreneurs in Malaysia 

• Engaging with corporate clients and government agencies top 
management to for pitching, project executions and 
stakeholder’s management 

TECHNICAL DELIVERY MANAGER / HEAD OF OSS DELIVERY (MALAYSIA) 

British Telecom (BT) Malaysia • Kuala Lumpur •  2013 – 2018 

• Leading and managing delivery of OSS Malaysia team for UK 
deliverables 

• Heading delivery teams with the size of 15 associates for each 
team – setting the team’s goal and objectives. 

• Managing vendor’s delivery and monitor their performance and 
expectation 

• Line managing, mentoring, managing, supervising development 
and testing team in BT Malaysia 

• Initiate business presentation with UK stakeholders 

• Conduct meetings, discussions, reviews, and user’s engagement 
with the stakeholders in UK 

• Defining project timeline, effort and financial estimation 

• Allocate work equally to the team members 

• Review team member's individual performance during appraisals 

• Maintaining business relationship with customers (BT UK) 

• Defined BT Malaysia QA process and quality gates for project 
delivery 

• Estimates effort taken by the team to deliver in sprints 

• Keep track on the delivery of the team and ensure it will be 
delivered within the defined timeline and costs 

• Monitoring work progress for the vendors 

• Plan the work accordingly to the sprints for each release 

• Monitor processes in release deployment and provide approvals. 

• Manage deployment for every releases 

SOFTWARE ENGINEER TEAM LEADER / TEST MANAGER 

HSBC Global Technology Malaysia • Kuala Lumpur •  2011 - 2013 

• Leading and managing Testing Malaysia team 

• Mentoring, managing, supervising 12 team members across countries 

• Managing billing and utilization for the team 

• Allocate work equally to the team members 

• Review team member's individual performance during appraisals 

• Maintaining business relationship with customers (HSBC UK) 

• Conduct business presentation with project stakeholders  

• Prepare test strategy, test plan, test design documents for various 
testing phases 

• Conduct meetings/discussions to gather requirements from 
customers (HSBC UK) 

• Review test cases and test results prepared by team members 

• Prepare test cases by analyzing the functional requirements and 
cascaded tasks to team members 

• Analyzing CRs (Change Request) 

• Involved in System Integration Testing (SIT), User Acceptance Testing 
(UAT) support and Pre-Prod testing support   

• Use QC intensively for running and preparing test plans/test scripts. 

• Technical data testing in mainframe (OS 390) 

• Perform web testing for the front-end user interfaces 

• Prepare test data in mainframe 

• Code JCLs and COBOL program 

• Collecting, understanding, and transmitting the business 
requirements for the project, and translating these into functional 
specifications and detailed test plans 



• Managing defects and assigned to the respective team 

• Work closely with BA's in getting requirement and solving issues 
related to the projects 

• Obtained internal HSBC IT Testing Certification For SSE/Team 
Leader/APM Level  

SENIOR SYSTEM ANALYST 

Cards IT, Maybank Bhd •  Kuala Lumpur •  2006 - 2010 

• Collecting, understanding, and transmitting the business requirements 

for the project, and translating these into functional specifications and 

detailed test plans 

• Investigates processes and defines root cause problems 

• Maintain customer relationship in term of technical view.  Being sent to 

Chevron,  Shell,  Exxon Mobil and Petronas for projects involving the EDC 

• Participated in petrol stations (Caltex, Shell and Petronas) pilot for every 

projects and supported them if encounter any issues 

• Document workflows and results of business analysis and obtain sign-off 

from client on the specifications 

• Day to day management of change requests in relation to the project 

plans to ensure agreed deadlines are met 

• Developing mainframe programs (COBOL programming) related to 

Maybank Cards System (CARDLINK)  

• Monitor and manage vendor to make sure that projects progress are 

parallel to the timeline given 

• Solves production problem in Cardlink System, specialized in Electronic 

Data Capture (EDC) module and Ezy Payment (EPP) module 

• Comply the Software Development Life Cycle (SDLC) process in every 

projects. 

• Liaise with petrol companies such as Shell, Petronas, and Caltex for SIT 

and UAT and to achieve agreement on issues of every projects 

• Take part in System Integration Testing (SIT) and do an enhancement if 

necessary 

• To design the test scenarios and test scripts and assist users in User 

Acceptance Testing (UAT) 

• Provide quality documentations according to the bank's procedure so 

that can comply with the Bank Negara requirements in enhancing the IT 

enhancements 

 

EDUCATION & CREDENTIALS 

Master Business Administration (MBA) 
UNITAR International University, Kuala Lumpur  
October 2021 

Bachelor Degree Computer Science (Software Engineering) 
Universiti Putra Malaysia (UPM)  
May 2006 

 
Varsity Achievements 

• Achieved Vice Chancellor's List : 
o May 2005/06 ( 5th semester) - GPA 4.00 

• Achieved Dean's List for 4 times :  



o May 2004/05  (3rd semester) - GPA 3.617 
o November 2004/05 (4th semester) - GPA  3.79 
o May 2005/06 ( 5th semester) - GPA 4.00 
o May 2005/06 ( 6th semester ) - GPA 3.95 

• Awarded Role's Of Honor from the 12th College for achieve GPA 4.00(5th 
semester) and active in college's programs. 

 

 
 


