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· Head of Digital Transformation Program for a national providence fund with more than 20 years’ experience working in global companies and leading organizations in various senior management and IT roles. 
· A dynamic technology professional experienced in Innovation Management and end-to-end Digital Transformation Program design and implementation. 
· Focused on business and IT program management, digital transformation, customer account management, service delivery, enterprise applications, and infrastructure/services operations. 
· Committed technology leader able to lead all phases of digital transformation initiatives while mentoring and motivating teams, successfully creating and implementing a digital change agenda.
· Conducted value discovery exercises with customers employing methodologies such as Design Thinking for transformational initiatives. Leading customer engagements to assess strategic objectives, map out innovation scenarios, identify key improvement opportunities and value added digital transformation initiatives
· Developed customer - specific value roadmaps in partnership with Operations, COE and technical enablement teams to setup Digital Strategy and manage technology roadmaps and governance in the areas of Customer Centricity, Product Development and Management, Cloud computing, DevOps, RPA, AI, Automation and other digital technologies
· Develop Digital Initiatives Benefits & Value Management framework from the identification of value possibilities, shaping of opportunity value to building out a governance model for effective delivery of digital initiatives and ensuring ROI. 
· Led Change Management for the organizations via tailored ADKAR-based programs to maximize the opportunities of digital working culture by reshaping the skills, processes, people and tools to deliver on digital strategy


Education 
B.Sc., Electrical Engineering, 1996
University of Arizona, Tucson, USA.
PMI® PMP® Certification in 2006
Certified Scrum Master in 2018



Work Experience 

November 2018 – Current: KWSP/EPF 

Employees' Provident Fund or KWSP is a federal statutory body under the purview of the Malaysian Ministry of Finance. It manages the compulsory savings plan and retirement planning for private sector workers in Malaysia. Membership of the EPF is mandatory for Malaysian citizens employed in the private sector, and voluntary for non-Malaysian citizens. EPF currently has about 14 million members and reaching towards one trillion-ringgit fund size. 


January 2022 – Current;
· Head of End User Computing, Digital Workplace, and Digital Infrastructure Projects Delivery
· Lead and manage a team of 40 engineers and support staffs to develop, operate and innovate policies, SOPs, SLA’s for Endpoints Management for more than 15,000 endpoints such as laptops, workstations, tabs, mobile phones, printers, scanners and etc. 
· Lead a RM100M project to build 2 new Data Centers that include DC Migration projects for 1000 Servers, 300 Systems and Applications, 180 appliances and 50TB of data storage. 
· Digital Workplace Project Implementation – Microsof Teams, Softphones and Yammer
· Other ongoing projects: -
· Unified Endpoint Management implementation 
· Exchange Online implementation and migration 
· Sharepoint online implementation and migration
· Onedrive implementation 



January 2020 – December 2021: 
· Head of Enterprise Program Management Office, Center of Excellence. 

EPMO is responsible to strategically align all projects to EPF Strategic goals through 
· thorough Business Case verification and challenge sessions and project benefits, values and ROI justification process prior to budget allocation.  
· Establishment and execution of strong yet agile framework and governance in program and project execution 
· Establishment and execution of Benefits Management Framework post project completion. 



· Head of EPF Digital Transformation 

Responsible to plan and execute the Digital Blueprint program and projects according to the agreed framework and aligns the program as and when needed based on strategic needs to ensure the overall EPF Digital Aspiration is achieved. 

EPF has identified a total of 94 programs and projects across 8 core transformation elements within 5 strategic thrusts to be executed in 5 years.  

Among the main programs that we have included in the Blueprint and in the process of running are: -  

· Digital Target Operating Model (DTOM)
· Digital Work Place Program (DWP) – Productivity & Collaborations, Emails, Task Assignment 
· Enterprise Content Management Program (ECM)
· eKYC
· Digital Payment Platform
· Data Lake Program – Data Warehouse & Data Mart for structured & unstructured data 
· Service Layer Deployment – Enterprise Service Bus, API, Microservive Architecture
· Advance Analytics Program 
· Digital Security Programs
· Members Interactive Platform
· Employers Interactive Platform
· Chatbot
· Financial Planning Platform 
· Investment Platform 
· Customer Relation Management Systems (CRM)
· RPA & Workflow Management Systems
· Payroll Management Systems
· Governance, Risks & Compliance (GRC) Management 
· Digital Channels
· Physical Channels – Branch rationalization, Journey Management System, Experience Management, Self Service Stations
· eProcurement 
· Real Estate Management Systems 
· Legal Management Systems 
· Talent Assessment Framework & Systems
· Behavioral & Competency Assessment Framework & Systems
· Digital Workforce Planning 
· Organizational Restructuring towards Digital Enablement 
· Digital Learning & Development – Digital Literacy, Agile Factory, Virtual Centers, Learning Management Systems
· Establishing Center of Excellences
· Digital Marketing Strategy & Framework 
· Digital Brand Marketing, Campaign Planning & rollout 
· Digital Partnerships Development & Management 
· Strategic Digital Partnership & Collaboration Management 
· Digital Governance & Policy Setup – Data Governance, Marketing Governance 

November 2018 – December 2019: Head of Digital Transformation Blueprint Development Program

Led a team of about 70 Consultants, Senior Managers, Subject Matter Experts and work stream Leads in a Digital Business Transformation Blueprint development project for Malaysia’s Employees’ Provident Fund (KWSP/EPF).  The blueprint covers all aspects of the business from people to products, process and platforms, enabled by advanced technology. 



2016 July – 2018 October: Mesiniaga Berhad

October 2017 – October 2018: Head, Quality Assurance, Product & Innovation.

Head of Division for Software Quality Assurance, Independent Verification & Validation Services and Software Testing Services under Product and Innovation Tower.  I was responsible for the Product Development and Maturity, Product and Services Strategy, Sales, Marketing and Service Delivery. 

Working closely with Malaysian Public and Private Sectors 

July 2016 – Sept 2017; Consulting Head of PMO: Attached to UMW IT Services Sdn Bhd. 

Contracted by Mesiniaga Berhad specifically for UMW IT Services Sdn Bhd as Consulting Head of PMO.   Reviewed, proposed and implemented improvements to UMW IT end-to-end Project request and fulfillment process.  Proposed and implemented Customer Issue Management and Tracking process for UMW IT Service Management Team.  Managed the transition for UMW new service provider for Service Desk and Hardware Supply. 

2008 – 2016 April:  T-Systems Malaysia Sdn. Bhd.

Incorporated as T-Systems Sdn. Bhd and having achieved the Multimedia Status Company (MSC) status, it was unequivocally committed to develop Malaysia as the operations' hub for the Asia-Pacific region to provide an extensive range of ICT services to customers. 

T-Systems is Deutsche Telekom’s corporate customer arm. Using a global infrastructure of data centers and networks, T-Systems operates information and communication technology (ICT) systems for multinational corporations and public sector institutions. With offices in over 20 countries and global delivery capabilities, T-Systems serves companies in all industries – from the automotive industry to telecommunications, the financial sector, retail, services, media, energy and the manufacturing industry all the way to government agencies and the healthcare sector. 




[bookmark: bookmark=id.gjdgxs]2015 (August) – April 2016: Project Director / Program Manager / Bid Manager

I was specifically requested by the MD to spearhead an Internal Service Improvement / Optimization Program for HR Team. The program which was also co-sponsored by the Senior HR VP for Global Point of Productions had 16 projects that were divided into three streams. 

I worked closely with HR VP, Managers, team members, and senior company management team members. Provided the directions to project team members and regular communications to Steering Committee members who are the company’s Top Management team

Also, I was requested by Head of APAC IT Operations Head to be the Bid Manager for the first TSMY Bid for a local RFP.  I worked closely with the Sales team, forming the bid team to prepare and submit the bid by the submission dateline. 


2012 – 2015: Global Service Delivery Manager 

I interfaced directly with customer’s representatives for Invoice Management, Demand and Capacity Management, Escalation Management / Continuous Improvement Management areas for a global customer.  I played a key role in developing the Invoicing process, and Demand and Capacity Management process for this account. 

· Financial Management 
· Demand and Capacity Management 
· Escalation Management 
· Reporting to: Executive Global Service Delivery Manager 
· Interfacing with: Contract and Vendor Manager, Delivery Managers, Global Operation Managers, Global Sales and Account Management team 

2012 (Jan-April): Consulting Transition and Transformation Manager, Sydney Australia, Global Customer Account in Australia  

I was assigned by the Global Account Executive to be the Transition & Transition Manager for this account to be based in Sydney Australia. Transition and Transformation project is a complex project to migrate new customer’s infrastructure, systems, processes and staff to T-Systems environment.

The transition and transformation project for this particular customer was unique that we did not have any physical presence and depended on a partner to provide the data center and hosting services. The scope did not only involve managing the customer and internal team, but also managing the 3rd party partner. Despite the challenges, the transition was successfully done and services migrated to T-Systems as planned. 

· Team Size: 20 
· Reporting to: Global Transition and Transformation Executive Manager 
· Responsible Budget : 30 Million AUD
· Primary tasks:
· Part of the team to prepare the Contract with customer. 
· All areas of Program Management phases – Initiating, Planning, Executing, Monitoring and Closing
· All areas of Project Management – Integration, Scope, Timeline, Risk, Procurement & Contract, Resource, Cost, Communication, Quality 
· Manage the building of new DCs in Sydney for customer
· Manage customer migration from existing DC to new DC and new virtual T-Systems platform for Windows, Linux, Oracle, SQL, SAP Servers. 
· Handing over the new systems to Production Operation in Malaysia 

2010 - 2011:	Head, Order, Capacity and Deployment Management (OCD) for Shell Account  

· Team Size: 6 Managers; 63 Staffs
· Reporting to: Operating Systems Services Global Manager 
· Responsible Budget: € 50 Million for CAPEX 
· Primary tasks:  
· Contract and Performance Management for Vendors
· Provide Leadership to teams managing Capacity Planning  & Order Management (HW, SW, License) for Windows servers, Linux Servers, Storage and Backup; including Solution Design for each site; Annual CAPEX & IPF Planning 
· Provide leadership to teams Managing Deployment Management of HW, SW and Licenses – closely working with IAS and Shell Remote Site Data Centers, ATT and HP
· Managing Production Planning for Incoming Orders   
· Managing Request Management fulfillment for Storage Request Management, Physical Server requests, Server Build for Wintel and GLUX, New Service Transition to Operations

· Achievement 
· Achieved cost savings of about 1 Mio € from Maintenance Fees stoppage through HW consolidation and decommissioning of obsolete HW. Achieved resource efficiency of 200% for request management and HW Deployment through process improvements
· Year-on-Year CAPEX improvement of 20% through JIT procurement achieved via better demand forecasting


2009: 	Head of Department, Shell Account. 
      Global Deployment for Storage and Windows Servers 

· Team Size: 3 Managers, 25 Staffs in the UK, NL and the USA
· Reporting to: Global Storage Operations Manager
· Responsible Budget: 30Mio €
· Primary tasks:
· Contract and Performance Management for Vendors
· Managing Capacity Planning & Order Management (HW, SW, License) for Windows servers, Storage and Backup; including Solution Design for each site 
· Deployment Management of HW, SW and Licenses for Storage, Backup and Windows Servers
· Achievement 
· Consolidated Deployment of Storage and Servers – performed by a single team instead of request-based projects for Servers ; Increased efficiency through resource leveraging 
· Cut down E2E service deployment for servers from 90 days to 65 days to 55 days through process improvement 
· Established storage and server deployment for Shell Global Account and Philips Global Account  

2008: 	Head of Department, Shell Account
Global Storage Deployment

· Team Size: 3 Managers, 25 Staffs in the UK, NL and the USA 
· Reporting to: Global Storage Operations Manager
· Responsible Budget: €30 M
· Primary tasks:  
· Managing Capacity Planning  & Order Management (HW, SW, License) for Storage and Backup; including Solution Design for each site 
· Deployment Management of HW, SW and Licenses for Storage and Backup HW
· Achievement 
· Managed T-SYSTEMS interests in Storage Deployment right after Service Commencement Date
· Established Global Deployment Process for assets for T-SYSTEMS SGA Account

2007 – 2008: Shell IT Sdn Bhd.  


2008: Head of Department
   Global Storage Deployment

· Team Size: 3 Managers including Contractor’s Managers and engineers
· Responsible Budget: USD 30 Million per annum of CAPEX 
· Primary tasks: 
· Storage CAPEX Planning, Capacity Forecasting, Planning and Management, 
· Deployment management of new HW for Storage and Backup to 7 Global DC and 216 Remote Site DCs in 127 countries. 
· Achievement 
· Received Special Recognition Award for Service Excellence from Shell IT
· Establish Global Deployment team and Processes for Storage Deployment 

2007: Senior Project Manager, Global Unified Storage (GUSto) Program for Shell
· Team Size: 10 
· Reporting to: Shell Global Storage Service Manager;
· Interfacing with: Shell Hosting Service Managers, Storage and Server Operation Managers, Data Centre Managers, Supplier Managers – HDS, HP, Quantum
· Budget: USD 10 Million of CAPEX for Storage and Backup HW. 
· Primary tasks: 
· Managing deployment of new HW for Storage and Backup to 7 Global DC and 20 Remote Site DCs in 27 countries.
· Storage Provisioning for storage requests 
· Escalation management for Storage issues
· Achievement 
· Resolved Storage-related issues in Shell Asset Refresh Program
· Established improved E2E process for storage provisioning and forecasting with Desktop and Back-office Asset Refresh (BAR) Program 


 2001 – 2007: Mesiniaga Bhd. 

2006: Senior Project Manager – PMP Certified
2004-2005: Project Manager
2003: Presales Engineer
2001-2002: Network Engineer

Highlights:
· [bookmark: _heading=h.30j0zll]Contract Manager for Perbadanan Putra Jaya Project. 
· Successfully managed high profile projects (high costs, critical deadlines, high risks and public exposure projects) for government and private sectors.  IT Projects won through open tenders. 
· TNB eCMDB Project – SAP-based billing database for TNB (Local Electrical Company ) : RM29M
· PPJ Putra.Net Project – Metro Network Design and Build for Putra Jaya : RM56M
· E-Cadaster Project – Geo-Mapping of land titles for Malaysian Government. Planning stage only before leaving company : RM300M 
· Closely involved in pre-sales activities to win projects. 
· Project team size between 5 to 50 people depending on project size.
· Project teams normally consist of PMO staffs, Project Managers, Solution Architects, Lead Engineers, Engineers, Developers, and Installers, Vendors and Partners. 

1997 – 2000: Binariang Sdn Bhd (Maxis Bhd) 

· 2000: Senior Engineer / Project Manager, Switch Engineering 
· 1997-1999: Engineer / Project Manager, Switch Engineering 
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