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PROFESSIONAL PROFILE

Accomplished Supply Chain Management, Lean Manufacturing and Operation with more than 24 years of experience using exceptional communication and leadership skills to coach, manage, and motivate diverse professionals in challenging environments.  Experienced professional in the Manufacturing industries with demonstrated focus on total cost of ownership and process management.  Solid experience in planning, implementing, and executing strategies resulting in greater customer confidence and strengthened business results. Embrace diverse environments committed to promoting creativity, effective problem solving, and breakthrough results. Experience as a Regional Supply Chain Specialist has proved extremely instrumental in the areas of development and execution of strategies and action plans within the End to End Supply Chain functions.
	· End to End Supply Chain
	· Manufacturing - ERP/MRP
	· Lean Manufacturing Practice

	· Supply Chain Planning & Execution
	· Production Planning Methodologies
	· Problem Identification & Solving

	· Procurement& Inventory Control
	· Demand planning / forecasting
	·  Team Building

	
	
	


CORE COMPETENCIES

PROFESSIONAL EXPERIENCE
Schneider Electric








August 2013 – Present
Supply Chain Specialists (Regional role covering East Asia Japan & Pacific)
Responsible to deploying end to end Supply Chain Planning tools know as Kinaxis for East Asia Japan & Pacific and trained all personnel on planning tool to meet Schneider requirements. 
· Held full responsibility in deploying a Single Planning tool in East Asia Japan & Pacific and creating Standard Operating Procedures (SOP) for all the domains. (Co planning with Customer, Demand Panning, Distribution Resource Planning, Master Production Planning & Co planning with Suppliers)

 Besides performing extensive testing, also worked precisely with end users and interceded as necessary, to resolve arising problems and to develop detailed root cause analysis, on workbook errors. Provided technical support and worked hand-in-hand with the end users in improvising entire quality of the planning processes.
Key Achievements:

· Successfully deploy the Single Planning tool in East Asia & Pacific with integrated data from 4 different ERP tools. (SAP) 
· Created Standard Operating Procedure (SOP) for various domains in Supply Chain Planning. 
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· Certified as a “Schneider Production System” SPS auditor and conducted several audits within the regions on Supply Chain & Logistics. (Plant and Distribution Centres)

· Successfully use the workbook of “Purchase Avoidance” to re-balance the excess inventory to other regions.  Reduction in Provision value by 3% for EAJP region.
· Participated and also lead a team to support the region “Crisis Management team” in various projects to ensure potential failure of service level to customers are eliminated.

· Provide support on Healthy Stock Process for both continuation of supply and reduction of inventory, with the opportunity to strategize inventory positioning, such as centralization of process with local support in rebalancing inventory within the regions.
· Continue the support in putting excellence in Factories (inclusive of Virtual Factories) on vendor forecast processes and consignment supplies.

· Provide direction and build on the Upstream Supply Chain process maturity based on SIOP Maturity requirement. (SIOP Step 1 till Step 5)

· Drive the deployment of SIOP (Standard Playbooks) process within the East Asia Countries.

PROFESSIONAL EXPERIENCE (continued)

· Supply Chain Manager, Clipsal Vietnam




February 2011 – Aug 2013
· One of the major tasks was to set-up/create a Supply Chain organization in Clipsal Vietnam including hiring new workforce to support the new organization (15 team members) and support the Project Manager to deployed SAP R3 in Clipsal Vietnam with my previous experiences as key user to deploy SAP in Clipsal Malaysia.  And also responsible to lead the monthly MPS “Master Production Schedule” full cycle through-out the plant level and propose alternative scenarios to Plant Manager to meet the customers demand.

Key Achievements:
· Successfully create and set-up the Supply Chain organization in Clipsal Vietnam within the first 6 months. (Downstream Planning, Production Planning, Upstream Planning, Transportation team & Warehouse Operations) 

· Reduction of Days of Inventory from 45.83 to 30.94 days (14.89 days or 32%) in the last 2 years.

· Reduction of Unhealthy Stock Ratio to 25 %.( -47% reduction in the last 12 months)

· Successfully work on transfer production from China to Vietnam for the S2000 series.  Yearly sales volume 2 m USD.

· Key process owner to implement full cycle of SAP in Clipsal Vietnam.
· Responsible to deployed SPS “Schneider Production System” in Clipsal Vietnam including the lean manufacturing technique. (Kanban, Vendor manage Inventory & Consignment Stocks) 
· Successfully outsource Finish Goods warehouse to 3PL.

continues
	M. Manimaran                            
	Page 3


Assistance Production Planning Manager , Clipsal Manufacturing Malaysia
         May 2006 – February 2011
Involved mainly in production planning driving both the moulding and assembly engines of the manufacturing plant. Provide extensive advises and essential commitments mainly to the Manufacturing Department after considering various factors including customer requirements. Established good relationships and work hand-in hand with Sales and Material Planning Department to ensure a smooth work flow and various objectives are achieved as one. On top of that, also worked closely with the Supply Chain Manager on a planning improvement project in which non-value added tasks and other unnecessary errands in the entire planning division were exterminated as a measure of increasing planning efficiency.
Key Achievements:
· Inventory reduction from 76 days in the year 2007 to 36 days in 2010
· Implement lean production system for the Electric Wiring Accessories products (EWA). Install production tracking sheet at workstation (Red and Green), hourly tracking of quality and efficiency, Implement Short Interval Management (SIM) and cross functional status reviews, Workstations are designed to allow workers to operate several stations, Material handling fully made by water spider, Water spider removes > 80% of waste and finished products, Water spider route is defined and standardized, “Little train” concept is utilized; little train means “multiple trolley” and One point pull scheduling.
· Implement KANBAN system for the entire industrial weatherproof product families. Reduce work-in-progress (WIP) stocks from 5 days to 8.5 hours stock.   
· Implement barcode system for all the sub-assy parts to overcome data entry errors
· Rectified problems and successfully coordinated production planning with help of superiors in achieving Internal On Time delivery (IOTD) targets and Customer Request Deadlines (CRD).

· Worked closely with superiors in driving the entire planning team to further improvise the IOTD targets in both the moulding and assembly divisions.
· Challenged the current planning methodologies and developed a set of new work procedures as a measure of increasing process robustness in the planning team.

· Significantly improved planning efficiency while reducing staffing and indirectly operational cost by almost 30% within merely 5 weeks
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Planning Executive, Clipsal Manufacturing Malaysia 




May 2000 – Apr 2006

Job Responbilities
· Drive and coordinate the Weekly Planning meeting, including the creation of the short term planning, chairing the meeting and execution of the agreed plan.
· Creation of the short term planning development plans and management of day-to-day planning activities to meet the needs of the customer base and the business.

· Communication deviation or anticipated deviance from plan and suggested corrective action as soon as know.

· Encourage and promote operating in a continuous improvement environment.
Production Executive, Clipsal Manufacturing Malaysia 




Feb 1994 – May 2000

Job Responbilities

· Maintain quality service by establishing and enforcing organization standards.
· Creates and revise systems and procedures by analysing operating practice, record-keeping systems, forms of control and budgetary and personnel requirements  

· Contributes to team effort by accomplishing related results as needed. 

Production Assistance, Clipsal Manufacturing Malaysia 




Jun 1991 – Feb 1994


Job Responbilities

· To ensure that manufacture products are meeting the accepted levels of quality standard

·  Organizing the staff, monitoring the workflow and WIP inventory.

EDUCATION 

Executive Diploma in Production and Operation Management – Universities Malaya 

Diploma in Mechanical Engineering - Federal Institute of Technology (FIT), Malaysia
I am currently pursuing MBA in Manufacturing and Production Management-(Wawasan Open University)
Salary

Current Salary: RM13, 302 + 13 month salary + variable bonus (2 -2.5 months)
Expected Salary : Negotiable
Referees Contact details:
1 . Alan Lai – Senior Manager Supply Chain Design & Planning

Email: alan.lai@schneider-electric.com Phone: +60355151218  |   Mobile: +60122226833
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