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RESUME







PERSONAL PARTICULARS

Name



 : Malini d/o Senthinathan

Age



 : 34 years 

Date of Birth


 : 13th  Jan 1982

Address


 : No.11, Jalan Taban 3, Lucky Garden, Bangsar,





   59100, Kuala Lumpur, Malaysia.

Telephone No.

 : 6-03- 20942397

Mobile No.


 : 016-2666583

Email

 

 : malyny82@yahoo.com  

Nationality


 : Malaysia 

Gender


 : Female

Marital Status

 : Single 

IC No.



 : 820113-14-5278

Permanent Residence
 : Malaysia

EDUCATIONAL BACKGROUND

Highest Education
Level



: Professional Degree

Degree in


: Charted Institute of Management Accountants 



             (CIMA)

Grade



: Finalist - Final Level

Major



: Management Accounting

College


: Systematic Business Training Centre, K.L.

Second Highest Education

Level 



: Bachelor's Degree 

Grade 


: Second-class Lower

Field of Study 

: Accountancy

Major 



: Accounting & Finance

Institute / University

: University of Abertay Dundee

Located In 


: United Kingdom 

Completed


: May 2004
Graduation Date 

: Dec  2004

Third Highest Education

Level 



: Diploma 

Grade 


: Pass/Non-gradable

Field of Study

: Finance/Accountancy/Banking

Major
: London Chamber Of Commerce Industry   (L.C.C.I)

Institute / University 
: Systematic Institute of Information Technology

Located In


: Malaysia 

Completed


: May 2001

Fourth Highest Education

Level



: Diploma

Grade



: Pass/Non-gradable

Field of Study

: Business

Major



: Systematic Diploma in Business (SDB)

Institute/University

: Systematic Institute of Information Technology

Located In


: Malaysia

Completed


: May 2001

EMPLOYMENT HISTORY

1.
Company Name


: Gomez & Co.


Position Title



: Audit Assistant

Specialization


: Auditing

Industry


: Audit Firm

Date Joined


: 1st November, 2004
Date Left


: 31st January, 2005

Work Description



· To conduct the accounts and audit of relative clients, assist audit seniors in "call-over", preparing working papers and stock-takes. Have performed audit & stock-takes in organizations like Hello Service Centre, Zitron Enterprice, Acmar International, JSM Sdn Bhd, Gear Helmets and Mitah Manufacturing.

· Managing companies within my portfolio through Receivership and Liquidation process by addressing legal, finance and other management issues with great importance place in meeting statutory requirements in accordance to the Companies Act, 1965.

· Prepare monthly status report to the Debenture Holders and Financial Institutions on the status of the company under Receivership.

· Preparation and assisting in conducting the First Members and Creditors Meeting for the appointment of the Liquidator as well as the final creditors meeting for Members and Creditors in Liquidation once all statutory matters are settled. On selected occasion I have also taken the opportunity to conduct and chair subsequent annual creditors meetings in the absence of the Liquidator.

· Carry out distribution exercise on surplus of funds under Receivership and Liquidation exercise in accordance to Section 191/292 of the Companies Act, 1965 and Companies (Winding Up) Rules 1972.

· Successfully liaise with many higher level government officers in various states in the country mainly in Kuala Lumpur, Selangor, Kelantan and Johor in order to facilitate the transfer of property, reduction in sales tax, quit rents and assessments to name a few.

· Liaise with Solicitors for the purpose of vetting contracts, sale & purchase agreements and any other statutory matters that is required.

· Active participation in discussion with the Managing Director to draft proposal to the banks/ solicitors for the appointment of a new clients. Worked as a team when handling larger clients especially on initially stage of receivership/ winding-up, brainstorming on the strategies.

2.
Company Name


: AIRWINGS CARGO (M) SDN BHD

Position Title



: Accounts Executive

Specialization


: Freight, Forwarding & Cargo

Industry


: Logistics

Date Joined


: 1st February, 2005

Date Left


: 30th April, 2006
Work Description

:  As stated below
Responsible for the overall aspects of finance, accounting and administration of the company. 

Tasks include;
A)Monthly closing of books
- Having proper conduct of accounts for the organization and all its relative branches at Terengganu, Johor Bahru, Kedah & Singapore. Responsible to generate weekly report on all branches, making projections upon receivables, following up with clients on debt collection and liaising with supplier’s & transporters on payments and credit terms given.  

- Responsible for the timely closing of the monthly accounts to meet the dead line fixed      by the Managing    Director.

- Monitor expenses and capital expenditure against budget. Monthly consolidated report to be generated on the overall activity held during the month, in all branches. And Managing the OD Account of the company.

- Inter-company reconciliation of balances to ensure balances are matched with other subsidiaries within the group. 

- All fixed & hire-purchase payments to be made payable on time and update the schedules promptly.

-  Salary, EPF & Socso schedules are to be prepared effectively, due before the dateline.
- Ensure all transactions for the month are taken up, checking for accuracy, completeness and timeliness.

B)Management Reporting
- Uploading of financial data from manual book-keeping to MYOB Accounting system.
- Preparation and review of the monthly Management Reports such as Balance Sheet, Profit & Loss, Cash Flow, Costing, Sales Analysis and Accruals.
- Generating and reporting of variances by comparing the actual data with the budgeted data.
- Identifying the reasons for the variances and commenting as well as providing or recommending corrective actions.
- Submission of all monthly reports to the managing director by the 10th monthly.

C) Budgets/Statutory Accounts & Taxation
- Preparation of Annual Company Income & Expenditure Budget as well Capital Expenditure Budget together with the assumptions.
- Quarterly reviewing of budgets by comparing it with the expected year to date data and making revisions if required.
- Preparation of the draft statutory accounts in compliance with MASB requirement and submission to External Auditors for review and followed by printing of the final draft of statutory accounts.
- Attending to every other need of both external auditors and tax auditors to maintain a close working relationship.
- Liaising with company secretary with regards to the annual returns and tax submission to the ROC and any other matter’s such drafting of resolutions or board meeting related matters.

D)Others
- Monitoring receivables to ensure collections are made within the specified company credit policy. 
- Writing letters to slow pay-masters requesting payment and submission of files to our lawyers for cases where debts have exceeded the extended credit period. 
- Monitor cash flow to meet company’s short-term commitment, liaise with bankers on matters relating to investments and trade financing.
- Monitoring payables to suppliers/vendors to ensure accurate and timely payment.
- Verification of vendor invoices to ensure proper approval and coding of expenses. 
- Administer the payroll function to ensure payment of salaries is timely & accurate. 
- Monitor all GL accounts to ensure all are properly reconciled and updated monthly.
- Monitor the company asset register to ensure all company assets are registered and for every new entrant they are properly tagged and coded.
- Updating and maintenance of the MYOB Accounting system.

3.
Company Name


: SHELL SHARED SERVICE CENTRE K.L

Position Title



: Finance Supervisor

Specialization


: Hydrocarbon Management (Stocks)

Industry


: Oil & Gas

Date Joined


: 1st May, 2006

Date Left


: 30th May, 2010
Work Description

:  As stated below
In Financial Reporting team for 2 years - performing monthly accruals, GL analysis & closings of non-GSAP entities monthly, quarterly & annually. I was also involved in two migration activities conducted by SSSCKL - For Singapore (2007) & Australia (2008). As for the Singapore Migration, I was involved in a Knowledge Transfer project team for about 5 months period - and have successfully accomplished the project requirements. Knowledge and experience in the Hydrocarbon Management activities - like Material movements, Reconciliations, Stocks valuation and Reporting activities, got me promoted to the Hydrocarbon Management Department and was selected for the Australian Migration. Was resided in Australia for 2 months period and took over some of the job scopes from the Australian colleagues as part of streamlining the processes in SSSCKL. Was a very different and good experience gained through this migration- engagement with all level & communication throughout the project.

Team Supervisory Role: Over the period of time, was promoted to supervise the team of 5 which Records the Exchange movements via book entries & also analyses the Exchange movements in the borrow-loan and Buy-Sell transactions which happens between Shell Australia Co & other oil companies (Exchange partners) like Mobil, BP & Caltex. Exchanges Reconciliations performed every month, should also reconcile the Stocks balances - book & physical. Hands on knowledge in SAP & GSAP and also the regional exposure & liaisons with all levels gave me the upper-hand in being able to manage my team & tasks performed with confidence. I strongly adhere to the LAT principles in my work arena- Leadership, Accountabily & Team Work. 

As for process improvements; I am a trained Lean Sigma Green Belt & I have performed a SIGMA Green Belt project for my department / team – with regards to ‘reduction of outstanding items in the borrow-loan exchanges’ we have. Project was successful as we managed an 80/20 achievement. 

4.
Company Name


: HEWLETT PACKARD (C.O.E)

Position Title



: Reporting Team Manager
Industry


: IT (Finance Sector)

Date Joined


: 28th June, 2010

Date Left


: 16th Dec,2014
Work Description

:  As stated below

i) Financial Analyst (Specialist) 
Working for the EMEA Region (Europe, Middle Eastern countries) as the finance analyst for Europe countries of Belgium, Luxemburg & Denmark - which deals with a monthly, quarterly and annual closures and ad-hoc tasks that deals with it, to the respective countries I serve. Lots of challenges regards to this job, which enables you to see a wider scope and the details of the numbers and their roots. Perfect analysis are required, on headcounts we have for every business units, managing and controlling expenses- especially on travels, projects, marketing and other administration costs- and performing a continuous forecast for the countries, by each business units on a monthly basis and quarterly as well. 
Specific pointers / responsibility to this job:

The primary responsibility of this position is to oversee the financial accounting, reporting and forecasting for OpEx for the EB EMEA CIS business. 

Specific responsibilities include: 

- Month-end accounting - making accounting entries, consulting and training business operations with their accounting, ensuring proper financial coding. Strong accounting knowledge & experience and leadership are required here.

- Creating and maintaining financial reporting models (generally Excel interface). 

- Helping to coordinate various financial processes such as financial forecasts, physical inventories, financial system access security. 

- Provide regular and ad hoc financial analysis to help the headquarter organizations better understand and forecast their spending. 

- Continually focus on process improvement to ensure efficiency, accuracy and compliance with financial controls. 

- Perform balance sheet and other financial reconciliations. 

- Work closely with internationally based finance colleagues and non-finance business partners using strong and effective verbal and written communication skills.
ii) Reporting Team Manager
Following are some of the key responsibilities:
· Provide status reporting of team activities against the program plan or schedule

· Keep the project manager and product committee informed of task accomplishment, issues and status

· Serve as a focal point to communicate and resolve interface and integration issues with other teams

· Escalate issues which cannot be resolved by the team

· Provide guidance to the team based on management direction
· Familiarize the team with the customer needs, specifications, design targets, the development process, design standards, techniques and tools to support task performance
· Assure that the team addresses all relevant issues within the specifications and various standards

· Provide necessary business information
· Ensure deliverables are prepared to satisfy the project requirements, cost and schedule
· Conduct a monthly & Quarterly KPI Review with the respective country controllers for APJ Region & also EMEA Regions

· Actively participating in projects, Leading them, as well as being an active member in successfully running the project.

Projects Worked on 2014: 

1. FY14- Voice of Customer (VOC) project, whereby assisting the Project Lead (ie; Master Black Belt) in accomplishing this project. Status: Completed
2. Lean Sigma Black Belt Project for the Reporting Delivery. It is an Efficiency Project on Reporting Process. Status: Ongoing
3. Internal Auditor Assignment: Performing Country Audit & Sox Audit for Philippines country.

5.
Company Name


: NOVARTIS BUSINESS SERVICES

Position Title



: Head of Financial Reporting & Accounting
Industry


: Pharmaceutical

Date Joined


: 17th Dec, 2014

Date Left


: Current
Management Innitiatives:

:  

· Delivery of the end to end service to selected business units and countries within the defined region. 

· Pro-actively engaging with senior stakeholders to optimize how services are delivered in line with process defined by the GPO, co-coordinating the feedback with respect to the service performance and service level agreements.

· Leading and reviewing the initiatives launched to address customer feedback and to improve customer satisfaction. 

· Ensuring that relevant Risk Management directions applicable across all R2R processes. 

· Implementing the initiatives launched to address customer feedback and to improve customer satisfaction. 

· Drive the adoption of Lean ways of working, such as Performance Management, Root Causing and Problem Solving, Standard Work and Strategy Deployment 

· Ensure KPIs and metrics reflect customer expectations of the service 

· Pro-actively engaging with senior stakeholders and customers to understand customer needs, and current and emerging performance gaps, prioritizing areas for improvement 

· Act as an escalation point for service issues raised 

· Defining key projects and initiatives to address performance gaps and continuously improve the effectiveness and efficiency of service delivery 

· Defining key service and productivity improvement projects for prioritization for agreement with BPO provider 

· Preparation of Business Continuity Plans and other service risk mitigations 

· Service Planning and Evolution 

· Assess, prioritize and deliver service enhancements, changes or new service additions to the service portfolio 

· Support in building the capability and standards at the BSC and support its development and sustainability by ensuring service delivery excellence 

· Ensure service delivery delivers in line with baseline metrics and agreed performance 

· Delivery of service elements to plan to support acquisitions or divestments 

· Delivery of service elements to plan to support the implementation of ERP changes 

· Proactively grow the Record to Report service line to encompass new functions in the future. 

· Execute implementation plans to deliver the risk management plan as defined by the CBS 
· Team Development; Resource Planning, Hiring, Team development in terms of Trainings & projects to enhance individual skills & growth/

Operational Innitiatives:

:  

· Financial accounting and reporting- day to day operational matters.
· Develop and maintain timely and accurate financial statements and reports that are appropriate for the users and in accordance with generally accepted accounting principles (GAAP) / Novartis Accounting Manual (NAM)
· Develop, implement, and ensure compliance with internal financial and accounting policies and procedures

· Ensure that all statutory requirements of the organization are met including Statutory Audit, Tax Assessment, Withholding Payments, Income Tax, Goods and Services Tax and others.
· Prepare all supporting information for the annual audit and liaise with the Board's Audit Committee and the external auditors as necessary

· Document and maintain complete and accurate supporting information for all financial transactions

· Develop and maintain financial accounting systems for cash management, accounts payable, accounts receivable, credit control, and petty cash

· Reconcile bank and investment accounts

· Review monthly results and implement monthly variance reporting

· Manage the cash flow and prepare cash flow forecasts in accordance with policy

· Oversee the bookkeeping function including maintenance of the general ledger, accounts payable, accounts receivable and payroll

· Develop and implement policies and procedures to ensure that personnel and financial information is secure and stored in compliance with current legislation

· Manage the acquisition of capital assets and ensure that assets are properly recorded, amortized, and disposed of as appropriate

· Liaise with the Treasurer, Finance Committee and/or Audit Committee as appropriate 

· Assist the CFO and the FSC Head with financial reporting as required at Board meeting and the Annual General Meetings  

· GST Setup & Submission
International Assignment (June-Dec’16):

:  

On International Assignment in Singapore – to backfill the Compliance Officer position in Singapore. Supporting the SG TechOps. (Manufacturing sites)- On Controls & Compliance  activity and assessments. Leading the Manufacturing sites on the Internal Audit planning & review.

Notice Period:
2 Month

