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Profile / Summary
Senior Business Leader / Legal Risk Management Specialist, adept at providing expert legal direction in mature and emerging global markets across the information technology and financial services sectors to maximise value and minimise risk. Key strengths include: analysing and interpreting legal contracts and providing insight into opportunities and risks to support successful acquisitions and joint ventures; leading major change projects to improve legal, operational and financial efficiencies – delivering maximum value to the business at optimum cost; advising on strategies to achieve key business goals within the risk appetite of the business; and nurturing collaborative key stakeholder relationships up to board level to achieve buy-in to organisational goals. 

Key Skills
	· Legal Research 
· Corporate Governance 
· Risk Management 
· Contract Negotiation 
· Dispute Resolution
· HR Management 
· Stakeholder Management 
· Audit Governance and Leadership 
	· Cross-Border Management 
· Change Management
· Strategic Planning and Analysis 
· System Implementation 
· Senior Operational Leadership 
· Legal / Contract Drafting 
· Team Leadership and Training
· Multi-Lingual 
· IT Management



Career Highlights
· Managing risks for Celcom Axiata Berhad for some international project with the likes of Apple Inc , Goggle the last 20 months. Assisted head of legal with the due diligence clarification for regulatory compliance for the impending merger between Celcom and Digi. Negotiated IT platform agreements with foreign companies successfully for Celcom’s 5G initiative.
· Implemented ABAC full waiver for access agreements, business operations and IT network (this includes the internal process flow with SLAs and a register to record in the system) 
· Implemented risk memorandums and a register to record.  

· QI Ltd on a project basis. As IT and Legal Governing Officer, completed (14) corporate policies, (22) Standard Operating Procedures policies and (22) General Data Protection Regulation (GDPR) policies.  
· Finterra Technologies and Co. were due to renew their ISO 27001 ISMS certification. As Head of Corporate Services, led preparation for external ISO audit. Assembled project team and developed plan; liaised with key stakeholders and SMEs to collate, review and update relevant documentation including policies, SOPs and guidelines; led management review to ensure ISMS objectives were being met; led presentations with senior management and heads of departments to prepare for audit; and coordinated external audit. Succeeded in achieving ISO 27001 ISMS recertification. 

· POPL (Pacific & Orient Properties Ltd) identified a UK based tech start-up business as a potential investment opportunity. As Legal Counsel, led assessment for investment. Liaised with Counsel based in UK to evaluate business finances, market value and competition; led due diligence to assess company’s existing contracts, investment and licences and identified areas of concern; led ROI analysis to assess profitability; and delivered summary report with recommendations for senior management decision making. Succeeded in advising Orient and Pacific against investing in a couple of start-up business. 

· A property owner (client) required representation to submit a Liquidated Damages (LAD claim) against condominium developers for breach of contract. As Litigator, led compensation claim on behalf of client. Analysed documentary evidence including relevant contracts and correspondence; interviewed key witnesses including developers and contractors; liaised with SMEs to assess quality of goods and services provided against contractual terms; and led negotiations with defence Counsel. Succeeded in settling LAD claim out of court, resulting in compensation of RM 100,000. 



Career History / Work Experience
April 2021-January 2023: Celcom Axiata Berhad: Senior Legal Counsel
· Hired as team lead for business operation in a large telecommunication company.
· Draft, review, peruse, prepare and negotiate legal documents and agreements.
· Provide recommendations and ensure legal compliance with applicable laws for operations and technical matters.
· Identify and assess legal risks to ensure company’s interests are duly protected while achieving its objectives.
· Provide legal advice and legal research and analysis, as and and when required and to propose appropriate courses of action to be taken in company’s best interest.
· Maintain good working relationship between legal and internal clients as well as external parties without compromising integrity and company’s best interest.
· Ensure all works or requests from stakeholders are duly attended and handled professionally and advice provided are sound with company’s best interest in mind at all times.
· Liaise with external solicitors and legal advisors as and when required and to monitor the performance of the external advisers to ensure high quality of services are provided.
· Assist and ensure compliance of the latest regulations and laws in the provision of the legal advice and service to stakeholders to ensure that all legal advice is current and legal provisions are updated.
· Attend to meetings, discussions or negotiations with internal and external client and provide advice, recommendations and suggestions for any legal issues as well as preparation of the minutes of meeting.
· Monitor the legal developments related to the telecommunications industry to ensure that the advice given is up to date and relevant.
· Provide legal awareness to business users on contracts compliance issues including regulatory compliance especially MCMC, as and when required.
· Currently managing 5G project.
· 
· Key Achievements 
· 
· Led 5G cross boarder negotiations for Celcom Axiata.
· Implemented ABAC (Anti Bribery and Anti Corruption) waiver process 
· Implemented risk memorandum register 

Jan 2021 – April 2021: Freelance Consultant: Brexit Plan
· Looking at data protection, compliance and risk issues within organisations and addressing issues and recommendations with regards data compliance within the various jurisdictions. 
· Looking at current processes in an organisation and advising on best practices.
· Writing reports and general advisory.

Mac 2020: to Aug 2020: QI LTD: As IT and Legal Governing Officer 

QI Ltd a leading e-commerce company with global presence.

· Hired as IT and Legal Governing Officer and developed (14) corporate policies, (22) Standard Operating Procedures policies and (22) General Data Protection Regulation (GDPR) policies within a span of six (6) months 
· Concluded documentation for GDPR compliance for Europe associated company on 5th June 2020.
· Concluded documentation relating to website security assessed by US company (Trust E) on 5th June 2020.   
· Attended Six Sigma White Belt training in June 2020.





Feb 2018 to Jan 2020: Finterra Technologies SDN BHD: Head of Corporate Services

Finterra Technologies is a financial technology organisation, building blockchain solutions for the financial sector that promotes mass adoption by individuals and businesses. 

· Hired as Head of Corporate Services, responsible for supporting, developing, and implementing Finterra’s strategic plans in line with company vision.
· Manage team of 5 direct reports including Group Finance Manager, Finance Executive, Group HR Manager, HR Executive and Administrator. Indirectly manage 50 staff across Malaysia and Singapore. 
· Manage all aspects of HR including implementation of people strategies aligned to business objectives, recruitment, onboarding, training and maintenance of contracts and company guidelines. 
· Oversee company administration, coordinating processes and procedures to ensure operational efficiency and effectiveness. 
· Responsible for all legal aspects of the business including negotiating and drafting of legal agreements and liaising with external Company Secretaries from various jurisdictions. 
· Support Founder, Director and senior management team with planning and implementation of new business initiatives, providing strategic, practical, and creative recommendations / solutions. 
· Completed Foundation in Information Technology Infrastructure Library (ITIL)in May 2019 to enhance understanding of IT processes. 

Key Achievements 
Led effective negotiations with Middle Eastern licencing body to secure licence to expand business operations into Middle East. 
Led preparation for ISO 27001 ISMS external audit and achieved recertification.  
Led cross boarder recruitment for IT specialists in India.
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May 2015 to January 2018: Pacific and Orient, BHD: Legal Counsel 

Pacific and Orient Berhad is a private limited investment holding company with subsidiaries in the financial services and information technology sectors. It acquired Pacific and Orient Insurance, one of the largest Malaysian general insurers and is listed on the Main Market of the Bursa Malaysia Securities Berhad.

· Hired as Legal Counsel to advise on all legal matters relating to Pacific and Orient’s investment portfolio across Malaysia, Singapore, UK, and USA. 
· Liaised with UK legal counterpart to monitor progress of existing businesses in investment portfolio and assess feasibility of new investment opportunities.
· Responsible for evaluating potential cross-border investment opportunities (including ROI, existing 3rd party agreements and risk) and providing recommendations to senior management. 
· Liaised with cross-border legal entities to draft documentation including letter of intent, letter of offer, investment and shareholder agreements, put and call option agreements and articles of association, in line with UK Company Act, UK Security and Markets Act and MY Company’s Act. 
· Oversaw Pacific and Orient’s joint land development agreements and liaised with UK legal team to manage ongoing negotiations for proposed joint development projects. 
· Identified and communicated important legal and regulatory developments including WIPO and Madrid Protocol on patents to senior management. 
· Responsible for advising on and drafting various legal agreements including tenancy, sale and purchase of shares, distribution and marketing, subscription, 3rd party supplier and software licencing agreements. 
· Monitored all legal documentation relating to lending and disbursement of loans to companies, nationally and internationally. 
· Provided legal advice to Pacific and Orient’s insurance company, utilising extensive knowledge of Financial Services Act 2013 (Malaysia), Bursa Malaysia Practice Notes, Central Bank of Malaysia, Regulations and Notes and Capital Markets and Services Act 2007. 

Key Achievements

- Identified and communicated important legal and regulatory developments including WIPO and Madrid Protocol on patents with regards to an investment matter in 2015 to senior management,
which led to cost saving for the organisation.

-In June 2017 after thorough research in both legal and accounting aspects, on a company that
P&O was going to invest in the UK and did not pursue the company and I saved P&O approximately £200,000.

July 2012 to July 2014: Malaysian Paralympics Council: Legal Consultant

The APC is the official representative of the International Paralympics Committee in Asia, and the owner of the Para Games in the region. The MY Paralympics Council is a member of the APC. 

· Engaged as Legal Consultant for the APC and MY Paralympics Council to review and amend Committee by-laws to strengthen and align them to vision and values. 
· Led negotiations on behalf of APC and drafted host contract for the 2014 Asian Games hosted in Korea. 
· Moderated Malaysian Paralympics Council elections. 
· Additionally, responsible for reviewing and negotiating 3rd party agreements and memorandums of understanding with national and internal suppliers and partners.


August 2003 to August 2010: MBF Holdings Berhad: Legal Manager

MBF Holdings Berhad is an investment holding company and through its subsidiaries, assembles motor vehicle engines, develops properties, sells and services motor vehicles and has operation in credit and debit cards. MBF Holdings also provides general trading, education, management services and hospitality. 

· Hired as Legal Manager, responsible for reviewing and drafting corporate legal documents including contracts, negotiation agreements, 3rd party vendor agreements and credit card agreements. 
· Responsible for reviewing and negotiating renewal of affiliation agreement with Ambank. 
· Supported expansion of the company’s banking services, reviewing commercial documentation submitted to Central Bank of Malaysia. 
· Responsible for placing insolvent subsidiaries under Creditors Voluntary Liquidation.
· Working closely with senior management of subsidiary companies, advised them and other senior management on wide range of topics. 
· Liaised with MBF Holdings legal representatives (external), responsible for collating relevant documents and affidavits, statement of claim, vetting and amending all correspondence, applications, and summons. 

Key Accomplishments

-Responsible for negotiating renewal of affiliation agreement with Ambank in 2004.

-Responsible for getting a team together to smoothly complete Creditors Voluntary Liquidation for subsidiaries that was not bringing in revenue in 2007.

-Responsible for key information and documentation given to external counsel that led to an out of court settlement for a litigation case of RM1.5 million in 2009.
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· 01/2023: Took a career break to sit for my SQE 1 exams (to be dual qualified as a lawyer in Malaysia and UK) 
· 03/2014 to 03/2015: RimbunanHanurmas: Legal Advisor 
· 08/2010 to 07/2012: Diti Translation: Partner 
· 09/2002 to 08/2003: Career Break
· 10/2001 to 09/2002: Rumah Hope: Manager
· 07/2001 to 10/2001: Career Break: Maternity Leave 
· 01/1999 to 07/2001: Legal Practice: C.M Sharmini and Co: Managing Director 
· 02/1996 to 12/1998: Legal Practice: Managor and Co.: Legal Assistant


Qualifications and Professional Memberships 
· ICP &ICP-APM 
· Institute of Aula Cervantes (Spanish language)
· Certification in Information Technology Infrastructure Library Version 4 Foundation (ITIL)
· Certification in Training: Malaysian Human Resource Ministry 
· Certification in Translation: Institute Terjemahan Negara Malaysia 
· Member of Malaysian Institute of Management 
· Certification of Legal Practice: Malaysian Bar of Lawyers 
· LLB (Hons) Law (Second Class): University of Central Lancashire 
· Secondary Education: 3 A-Levels in Law, Business Law, English 
· Languages read and write: English (fluent), Bahasa Melayu (fluent) and Spanish (intermediate level) 
· Malayalam and Tamil (spoken only)

Personal Details
· Address: No. 43, 14/46, Section 14, Petaling Jaya, 46100, Selangor Darul Eshan 
· Driving Licence: Full Malaysian (clean)

Recommendations 
“Sharmini has a strong grasp of being part of an international organisation. She is dedicated, ambitious and reliable. Sharmini has solid and strong understanding of legal and accounting aspects and this has been demonstrated in her role as Head of Corporate Services. Her input and recommendations are always strongly considered and applied”. Jean Luc Gustave, Managing Director, Sors Digital Assets.

“As a member of the investment committee at Pacific and Orient Malaysia, Sharmini worked on both legal aspects and financial evaluation of new companies and over the years, obtained a solid understanding of accounting aspects of start-up companies that P&O was considering for investment. She significantly influenced investment decisions based on thorough research and analysis. Her input was always considered valuable and her recommendations were implemented by the investment committee”. Iryna Kunitska, Financial Controller, Pacific and Orient Properties Limited UK. 
