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	Raymond Soo, PMP, PMI-RMP, ITIL
Project Information Management Manager 
Gamuda Engineering

	
	 
	 

	
	(+60) 165566461 | raymondsoo1977@gmail.com | Klang, Selangor



	Experience
	 
	 

	19 years of total experience

	Jul 2019 - Present
(9 months)
	
Project Information Management Manager
Gamuda Engineering  | Selangor, Malaysia

	 
	Industry
	Construction / Building / Engineering

	 
	Specialization
	Engineering - Electronics/Communication

	 
	Role
	Product Management

	 
	Position Level
	Manager

	 
	
	

	 
	Deployment and operation of the company common data environment for Australia Sydney Metro West and Penang Master Transport Plan Project.
Product new features research and map it to business requirements.
Contract management.
Product life cycle planning.
Work with various stakeholders for container design, access right and workflow design.
Capture success stories of the product, create buy-in and promote usability.
Act as a product evangelist to build awareness and understanding.
Provide end user and administrator training.
Assess current market offerings and perform product evaluation.
Involve in company ISO19650-1 and ISO19650-2 certification.
Prepare yearly department budget.
Sports organizer for badminton, table tennis and volleyball.

	 
	 
	 

	Jan 2013 - Jun 2019
(6 years 6 months)
	
Project Management Office Manager
Gamuda Berhad  | Selangor, Malaysia

	 
	Industry
	Construction / Building / Engineering

	 
	Specialization
	IT/Computer - Network/System/Database Admin

	 
	Role
	Project Management

	 
	Position Level
	Manager

	 
	
	

	 
	Department transformation:
1.	Involve in the department objective, strategy and tactics setup to align with the new company vision and mission.
2.	Study and propose new department organization chart for department restructuring.
3.	Propose new skill sets meet the business requirements in order to transform the IT department into a business partner.

People:
1.	Managing a team of Project Managers that lead systems implementations which implement best business practices.
2.	Responsible for the performance management and direct supervision of the Project Management Office (PMO) and assigned staff who are responsible for on-time, on-budget & on-scope system implementations.
3.	Managing resource allocation, including adjustments based on emerging business or technical opportunities and challenges.
4.	Share lessons learned and best practices across programs, building relationships with stakeholders and brokering relationships at all levels.
5.	Lead by being solutions-oriented and a critical thinker.

Product, services and operations:
1.	Responsible for the establishment and management of a project methodology incorporating structures, standards, processes, documentation and reporting which is agile, fits the needs of the project and puts emphasis on the quality of decision making and timely project delivery.
2.	Manage change by communication, implementing, monitory and reinforcing change.  
3.	Recruit, train, coach, and develop project managers on project management best practices, continuous process improvement and customer satisfaction.

Financial and risk management:
1.	Track and report on project portfolio performance, providing a comprehensive and prioritized view of all projects.
2.	Monitor Project overhead and capital expenses to ensure achievement of cost efficiency and acting to correct any adverse variances.
3.	Development and control of budget, capital plans, strategic and resource planning.  

Continuous improvement:
1.	Coaches Project Managers on project management techniques, develops a cohesive team environment, serves as a first line of issue escalation, drives a project management education & certification program, collaborates with Project Managers to ensure project demand is realistic, attends Executive status meetings, establishes clear development objectives and ensures Project Manager utilization.
2.	Practice self-development by establishing a cycle of continuous learning for self and the team.
3.	Measure the success of each project and determining weak points.

Project
1. GamudaLand mobile application rollout.

Gamuda Sports Club badminton committee member, organize company yearly competition events for badminton, table tennis and volleyball.

	 
	 
	 

	Apr 2008 - Jan 2013
(4 years 10 months)
	Project Manager
Volvo Malaysia Sdn Bhd [image: Image result for Volvo logo]| Selangor, Malaysia

	 
	Industry
	Computer / Information Technology (Hardware)

	 
	Specialization
	IT/Computer - Network/System/Database Admin

	 
	Role
	Project Management

	 
	Position Level
	Manager

	 
	
	

	 
	Work under Volvo IT shared service.

Develop and prepare:
•	Business case
•	Proposal
•	Project management plan
•	Project scope
•	Work breakdown structure
•	Critical path diagram
•	Time plan
•	Milestone plan
•	Stakeholder list
•	Communication plan
•	Stakeholder management plan
•	Progress report and meeting presentations
•	Change management plan
•	Approval flow
•	Risk register
•	Issue log
•	Lesson learned

Timely communication to the following stakeholders:
•	Steering committee and sponsor
•	Project team
•	End users

Review and monitor:
•	Budget
•	Schedule
•	Scope
•	Resources utilization
•	Dependencies
•	Milestones check
•	Quality check
•	Performance

Project Name: Volvo Penta LinGang (China) Migration Project
Client: Volvo Penta LinGang, China
Duration: Apr 2008 - Oct 2008
Team size: 6
Product: Cisco VoIP, MyPlace client package, security audit, user training

The project involved migrating Volvo Penta office in Shanghai to a new factory in a new developed area called LinGang. The product being rollout are new to the office users. 

Project Name: APAC Co-sourcing Project
Client: Volvo IT
Duration: June 2009 - June 2010
Team size: 2
Product: Windows server function

The project involved migrating Windows services for APAC server to a co-sourcing vendor in Bangalore, India. The project studied and migrate the services to Bangalore with minimum service disturbance and quality drop. 

Project Name: IM SP Sourcing Project - APAC Sending Site
Client: Volvo IT
Duration: Jan 2010 - Dec 2010
Team size: 4
Product: Windows, Unix, storage, network and telecommunication.

The project involved migrating Windows, Unix, storage, network and telecommunication services for APAC to a strategic location within VIT. The project involved areas like cost calculation for remaining, retraining and separation cost. It also involved human resource management. 

Project Name: VCE LinGong, China WorkPlace OpenSource Migration Project
Client: VCE LinGong
Duration: Jul 2009 – Dec 2010
Team size: 15
Product: Linux client package, storage, network and telecommunication, support setup, security, training.

The project involved migrating the Windows users in VCE LinGong into a Linux client package which is more cost effective for the customer. The project involved other areas like network setup, storage setup, SLA setup, support structure setup, product setup, security setup, security audit, user training etc. The project involved coordination of resources from the customer site, VIT site and the vendor site. 

Project Name: Japan Infrastructure and Operation Integration Project
Client: VIT
Duration: Dec 2011 – Dec 2012
Team size: 10
Product: Storage, Windows, Unix, mainframe, LAN/WAN, voice, database

The project involved setting up a product in a new site acquired by Volvo. The project involved other areas like hardware and software integration, financial setup, yearly planning process setup, marketing coupling, global team integration for the local resources, HR coordination, support and tool setup, process and services setup etc. The project involved coordination of resources from the newly acquired site and VIT. 

Stakeholders involved in these projects are from Japan, China, Korea, Malaysia, Thailand, Singapore, India, Australia, UK, France, Belgium and Sweden.

	 
	 
	 

	Nov 2006 - Apr 2008
(1 year 6 months)
	Senior Information Systems Officer
McDonalds Malaysia[image: Image result for McDonalds logo] | Selangor, Malaysia

	 
	Industry
	Food & Beverage / Catering / Restaurant

	 
	Specialization
	IT/Computer - Network/System/Database Admin

	 
	Role
	Supervisor/Team Lead

	 
	Position Level
	Senior Executive

	 
	
	

	 
	Manage and coordinate the company IT project such as network migration for the office and the stores, implementation of the new accounting system, delivery service system upgrade, WIFI in the restaurants, crew scheduling system, cashless system and new HR and payroll system.

Design and replace the current data upload system. In charge of implementing the new reporting system for sales.

Take part in the business development project such as the 24 hours restaurant business hour and also rolling out football program in the stores.

Provide sales data for various department.

In charge in company hardware (printer, router, scanner etc.) procurement.

	 
	 
	 

	Jun 2006 - Nov 2006
(6 months)
	
IT Tools Analyst
Shell Information Technology Integrated  | Selangor, Malaysia

	 
	Industry
	Computer / Information Technology (Hardware)

	 
	Specialization
	IT/Computer - Network/System/Database Admin

	 
	Role
	System Administrator

	 
	Position Level
	Junior Executive

	 
	
	

	 
	Monitor and maintain the following systems use in the company computer telephony system to support the customer support helpdesk team.

1. Apropos - Resource Manager, Decision Manager and Administrator.
2. Toolbar
3. TypeIn

Generate report using Cognos.
Maintain the department web page.

	 
	 
	 

	Feb 2003 - Jun 2006
(3 years 5 months)
	
Application Developer
Mitsui Copper Foil (M) Sdn. Bhd.  | Selangor, Malaysia

	 
	Industry
	Manufacturing / Production

	 
	Specialization
	IT/Computer - Software

	 
	Role
	Software Engineer/Programmer

	 
	Position Level
	Non-Executive

	 
	
	

	 
	I was employed as Application Developer by Mitsui Copper Foil (M) Sdn. Bhd. I join this company on 26th Feb 2003. My main duty here is to support, troubleshoot and develop new modules for a system called Visual Production Inventory Control System or in short VPICS. VPICS is a program that control the resin coated copper foil or in short RCC from production until shipment. The system comprised of modules for production, QA, shipping and sales. The system was developed using Visual Basic 6 as the programming language, MS SQL 2000 as the database and Seagate Crystal Report as the reporting tool. My job include developing program in Visual Basic 6, creating stored procedure, DTS, jobs, view and table in MS SQL, and creating reports in Seagate Cyrstal Report.

Besides VPICS, I also support the Visual Human Resource Management System or  VHRMS. VHRMS comprised modules such as employee interest subsidy, training and HR inventory such as employee uniform. Just like VPICS, VHRMS was also developed using Visual Basic 6 as the programming language, MS SQL 2000 as the database and Seagate Crystal Report as the reporting tools.

In order to assist the company to maintain the mechanical stock, a system called Visual Mechanical Inventory Control System or VMICS was developed. This is system is mainly for incoming and outgoing stock transaction recording purpose besides serving as an inventory system. The tools to develop this system are same like VPICS and VHRMS.

Another system which I currently support is the Visual Electrical Inventory System or VEICS. This system purpose is to allow the electrical department to monitor the source and node for the electrical system in the company. The system was developed using the same tools like VPICS.

For all the systems mentioned above, I will be the one who test the system and prepare all the documentation. I also involved in the testing for another system in my company which is called WPICS ( Web Production Inventory System ). WPICS is a system for other copper foil product such as those copper foils which have not gone through the coating process.

Besides system development, I also help out in technical support task such as upgrading the service pack for the MS SQL server, backup and restore the database, managing the access rights and permissions, monitoring the SQL server performance, maintaining the size of the database log file, upgrade the user MDAC component, user email troubleshooting and printer problem troubleshooting.

I had attended the training for MCDBA and had completed the courses like Installing, Configuring, and Administering Microsoft SQL Server 2000 Enterprise Edition, Designing and Implementing Databases with Microsoft SQL Server 2000 Enterprise Edition, Planning and Maintaining a Microsoft Windows Server 2003 Network Infrastructure and Managing and Maintaining a Microsoft Windows Server 2003 Environment.

In Japanese company, we practice a system called 7S which comprised of seiton, seiri, seiso, seiketsu, shishuke, saving and safety in order to improve our productivity. In 7S, I am the 7S leader for my department. I am also the company 7S auditor and my section internal auditor which includes MIS, accounts, HR and security. I am active in 7S, besides my own department, I also involved in helping out other department in term of 7S practice.

	 
	 
	 

	Apr 2001 - Feb 2003
(1 year 11 months)
	Programmer
Dunlop Malaysia Berhad [image: Image result for DMIB logo] | Selangor, Malaysia

	 
	Industry
	Manufacturing / Production

	 
	Specialization
	IT/Computer - Software

	 
	Role
	Software Engineer/Programmer

	 
	Position Level
	Junior Executive

	 
	
	

	 
	Maintained the sales accounting system using Visual Basic, Oracle and Seagate Crysatl report. Write procedure and script using PL/SQL. Use Visual Basic 6 to call the Seagate Crystal report to generate the reports for the sales accounting, marketing and finance department.

Develop company Sales System using JDeveloper as programming language, Oracle as database, PL/SQL as procedure language. Perform testing on the system using Rational tools.

	 
	 
	 

	Education

	2001
	University Putra Malaysia
Bachelor's Degree in Computer Science/Information Technology | Malaysia

	 
	Major
	Multimedia

	 
	Grade
	Grade B/2nd Class Upper

	 
	 
	 

	2011
	PMI
Professional Certificate in Business Studies/Administration/Management | Malaysia

	 
	Major
	PMP

	 
	Grade
	Pass/Non-gradable

	2016
	PMI
Professional Certificate in Business Studies/Administration/Management | Malaysia

	 
	Major
	PMI-RMP

	 
	Grade
	Pass/Non-gradable

	 
	 
	 

	




Skills

	Advanced
	Project management, program management, Product and services evaluation, Database Design and data structure, Crystal Report, Visual Basic, Microsoft project and Visio

	Intermediate
	Business Analysis, Governance, process improvement, JIRA, MS SQL Server, Oracle, PL/SQL, Metrics and reporting service enablement, Asset Management, demand management, Tableau

	 
	 
	 

	Languages

	Proficiency level: 0 - Poor, 10 - Excellent

	Language
	Spoken 	Written 

	English (Primary)
	   9 	   8

	Bahasa Malaysia
	   9 	   9

	Mandarin
	   9 	   5

	Japanese
	   3 	   1

	 
	 
	 

	Jobstreet English Language Assessment (JELA)

	Date Taken
	11 Apr 2011

	Score
	36/40

	 
	 
	 

	Additional Info

	
	 
	 

	Professional certification
•	Project Management Professional (PMP)
•	Risk Management Professional (PMI-RMP)
•	ITIL Foundation

Honors
•	Dean List for the Sixth Semester, 2001.
•	Dean List for the Fifth Semester, 2000.
•	President for UPM Computer Science Chinese Student Society.
•	Dean List for the Third Semester, 1999/2000.
•	Dean List for the Second Semester, 1999.
•	Sijil Kepujian for national level Physics Quiz.
•	Badminton inter house team event champion, 1996.
•	Badminton company team competition - champion, 2018.
•	Silver medal for 4x100m in school sport day, 1993.
•	Bronze medal for 4x400m relay in school sport day, 1992.
•	Bronze medal for inter class handball competition, 1992.
•	Gold medal for company badminton team event, 2017, 2019 and 2020.
•	Silver medal for company badminton team event, 2018.
•	Bronze medal for company badminton team event, 2015.

Activities
Chairman of Raja Mahadi Secondary School History Society.
First Assistant Head Prefect of Tengku Ampuan Rahimah Secondary School Prefectorial Board.
Treasurer of Tengku Ampuan Rahimah Secondary School Chinese Language Society and Raja Mahadi Yellow House.

Current self-study subjects
•	SCRUM
•	ITIL v4
•	Program Management Professional (PgMP)

Training:
•	Problem Solving and Decision Making
•	Coaching and mentoring
•	Management Development Program
•	Performance Review and Tracking
•	Managing Across Generations
•	Power Presentation
•	Competency based interview

Achievement
Simplified the Project Reporting Framework.
Designed & Deployed the IT Reporting Dashboard for the CIO (templates & processes).
Created & Documented processes for Sourcing, Procurement and Resource Management.
Implement project management methodology and deployed a repository of new templates.
Designed & Deployed a department level standardized KPI reporting process and templates.
Played an instrumental role in recovering troubled projects and led culture switch through advocacy of best practices.
Continuous improvement - encouragement for PM team to acquire industry standard.
Mentored and coached key personnel to use PMO assets to improve their PM capability.
Mentored and coached personnel to sit the PMP® exam
Optimized the Project Change Control process to ensure a more controlled project environment.
Established the Project Controls and Financial Controls functions for the company and the program.
Monitor department budget spending and achieve 80% in actual vs. budget.
Improved the accuracy of budget forecasts,
Enabled a culture switch to win buy-in from stakeholders hostile to a matrix organization.
Recruited a team of professionals (3 project managers, head of asset management and a factory IT manager).
Managed 3 project managers.
Together with the project managers, delivered strategic projects such as asset management system, disaster recovery center, building information modelling roadmap, HRMS, new offices in remote areas etc.

Reference
Mr. Loh Ah Heng
Retiree – former Senior Project Manager in Sime Continental Sdn. Bhd.
Contact No: 019-3503132

Mr. Harnarinder Singh
Independent Android Programmer
Contact No: 012-2753493

Other Languages
Cantonese spoken 8
Hokkien spoken 7

	 
	 
	 

	About Me

	Gender
	Male

	Age
	43 years

	Telephone Number
	(+60) 165566461

	Address
	61, Lorong Batu Nilam 17H, Bandar Bukit Tinggi 2, 41200, Klang, Selangor, Malaysia

	Nationality
	Malaysia
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