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HCM Business Process & Technology Manager with over 18 years of experience in Project Management 
& Client Engagement specializing in Business Process optimization initiatives & system implementations. 
He possesses strong proficiency in project management and delivery of complex and high impact projects 
across various industries. He also possesses HR SSC implementation and operations experience, from 
conducting pre-assessment of current Service Delivery State of Operations up to Continuous 
Improvement phase. Versatile, high-energy professional who is able to drive results by contributing to 
team efforts by accomplishing established goals. Keen ability to partner with various teams or individuals 
to deliver successful outcomes within specified timeline & resources.  
 

PROFESSIONAL EXPERIENCE 

Group HCM Digital Business Program Manager - TDCX (June 2021 – Present) 

• Established fundamental project management processes & governance structure for the entire 
project management life cycle by providing leading practices on delivery successful projects 

• Incorporated & integrated change management processes within project management life cycle 
and trained & coached change management team members 

• Performed payroll system implementation feasibility study for 10 countries which impacts 
approx. 15000 end users across 10 countries (Japan, China, Spain, Romania, Colombia, 
Philippines, India, Thailand, Singapore & Malaysia) 

• Oversee the establishment of Global HR Shared Services by establishing service offerings, 
process flows & SLAs for each workstream.  

• Manage the Manager Self Service project on SAP SuccessFactors to adopt digitalization of HR 
transactions plus empower supervisors & managers.  

• Conducting evaluation and shortlisting of vendor for the ticketing system which will be the main 
application on managing the entire HR Shared services day to day operations. 

• Establish relevant KPI's and SLA's for HR Operations units on all services provided with key 
emphasis to positive employee experience  

 
Accenture (June 2014 – June 2021)  
Business Process & Technology Manager 
 
Functional Lead (Tenaga Nasional Berhad) – Transformation & Restructuring Project 

• Oversaw & managed the entire HR functional workstreams’ planning, design, execution, 
monitoring and ensuring smooth closure of the project  

• Successfully managed the complex delivery of the project scope within the defined optimized 
project timeline and resources  

• Defined the project strategy approach, plan and manage the project effectively from kick off to 
end of post go live support 

• Advised on the System Design which was build and deployed in Production  

• Collaborated with the key business users to design the new organization structures which were 
successfully uploaded into the HR system 

• Conducted design workshops and training sessions to various parties which includes SMEs, SSC, 
ICT Support teams & Department Heads  
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• Provided continuous stakeholder management engagement & communication throughout the 
project to ensure all direct & indirect parties are aligned on the changes & updates in a timely 
manner which includes Working Committee.  

• Lead the entire Functional & data conversion project team to deliver the end-to-end system 
changes required for Go-live 

 
Functional Lead (Tenaga Nasional Berhad) – Business Process & System Assessment   

• Single handedly performed assessment on existing end to end Business Processes & entire 
applications based on the major restructuring activity to determine the level of impact, risk and 
effort required to ensure that all the necessary process & system changes are accounted for and 
captured.  

• Prepared Implementation plan based on the assessment findings which were then presented to 
both Business stakeholders & ICT Top Management in order to obtain buy-in and endorsement.   

 
Technology Lead (Telkomsel, Indonesia) – HRIS Assessment Project 

• Conducted assessment on current existing HRIS architecture (Functional, Technical & Integration) 
whereby the scope of the assessment encompasses: 1) Process standardization & harmonization 
2) Technology Pain Points 3) Master data quality issues 4) Low system utilization 

• Conducted and moderated workshops to understand current As-Is processes with business users 
to determine the level of system utilization & manual activities performed outside of the system.  

• Conducted off the shelf HRIS system comparison mapping based on the client functional 
requirements & capabilities.  

• Developed technology implementation plan to address system pain points, low system utilization, 
improve employee & business users experience & introduction of technology capabilities trends 
i.e. Mobility, Robotics Process Automation (RPA), Enterprise Content Management (ECM), 
Artificial Intelligence (AI), & HCM Analytics.  

• Work closely together with the internal process team to craft out To-Be processes based on 
leading practices and how the future employee & business users’ journey would look and feel like.   

• Presented the findings & technology improvement plan to top management to get buy-in and 
endorsement.   

 
Process & Technology Lead (Aspiro, Malaysia) – HRIS Diagnostic & HR SSC Assessment Project 

• Conducted assessment on current existing business processes i.e. Personnel Management, 
Organization Management, Recruiting, Learning, Compensation & Benefits, Time Management, 
Payroll & Reporting.  

• Assessment covers 4 key areas which are: 1. Identification of end users not following designed 
processes 2. Master data quality issues 3. Detect mis-matches between system configuration & 
business reality 4. Determine activities/steps for system automation to achieve better efficiency 
& effectiveness.     

• Developed process improvement plan based on leading practices which either requires End user 
training, Data cleansing, process improvement, SAP configuration changes or introduction to new 
HR trends and technology such as mobility & automation i.e. Robotics Process Automation (RPA).  

• Presented the process improvement plan to top management to get buy-in and endorsement.  
 
Project Manager (Tenaga Nasional Berhad) – SAP SuccessFactors Cloud Implementation Project 

• Continuous engagement with key stakeholders, understanding their requirements, and shaping 
business proposals which are finally presented in order to obtain buy-in. 



• Acted as advocate for the Project rollout and primary point of contact between TNB ICT leadership 
and HR Project Team. 

• Managed project financials such as tracking costs and budgets. 

• Oversee and monitor project delivery of “SAP SuccessFactors” implementation which includes 
Recruitment Management, Onboarding, Performance & Goals, Workforce Analytics & Planning, 
Learning Management System.  

• Provided input and progress reporting in weekly project status meetings. 

• Support key decisions required in monthly Project Steering Committee meetings, or as mutually 
agreed with TNB. 

• Reviewed all stakeholder communications which are sent from project team.  

• Provided day-to-day TNB ICT project oversight, issue & risk management and escalation through 
defined project governance mechanisms. 

• Delivered project management advisory services for related HR technological development and 
implementation within TNB ICT Division. 

 
ICT Business Partner (Tenaga Nasional Berhad) – Advisory  

• Provided ICT Division with Technology advisory and use cases across all Corporate functions 
mainly in Finance, HR & Procurement to ensure that each client receives the highest standards of 
service.  

• Acted as customer advocate to ensure that departments in TNB ICT Division understand 
customers’ specification, support information gathering from HR and respond with the right 
quality of service. 

• Articulated IT solutions that meet business needs especially for corporate functions in TNB 

• Identified the information and resource requirements for the key stages of initial inquiry, 
preparing proposals and customer evaluation. 

• Built trust and strengthen relationships by keeping customers informed on the way emerging 
technologies can help their business. 

• Prepared briefings on the business, technical and financial benefits of technology and collaborate 
with customers to develop customized solutions. 

• Ensured timely and successful delivery of solutions according to customer needs and objectives 

• Communicated the progress on a weekly/monthly/quarterly basis for initiatives to internal and 
external stakeholders 

• Continuous stakeholder engagement to ensure customer satisfaction upon solution 
implementations.  
 

SSC Implementation Project Manager (Tenaga Nasional Berhad) – IT Service Management 
Implementation Project 

• Collaborated with the process team to define and plan the ITIL processes such as Request 
Fulfillment, Incident, Problem, Change Knowledge, Availability and Capacity Management for 
the HR & Procurement Shared Service Centre.  

• Conducted business requirements workshop with business users in order to develop Business 
Service Catalogs  

• Developing Requirements Traceability Matrix as per the client’s requirements in alignment to 
ITIL V3 Framework. 

• Acting as a test lead developing a comprehensive test plan that includes testing methodology 
for the SIT cycle. 



• Developing process documentations with swim lane diagrams to explain each step of the 
process.  

• Conduct process and tools training as well as developing training materials such as videos and 
step by step work instructions. 

• Weekly project updates to senior management i.e. Project Steering Committee 

• Lead project post go live support by aiding users by managing defects identified against the 
toolset. 

• Lead the Continuous Service Improvement team that focuses on quality checks and continuous 
technical fixes and improvements/enhancements for the developed process and tool. 

• Replicate tool setup across the client’s other towers based (Finance & Business Support Office) 
on a Shared Service model. 

Change Management Lead (PETRONAS) – GST Implementation 

• Led the change management workstream for the IT implementation which consisted of 2 
change management consultants and performed the following activities: 

o Led the development of change management strategy and obtained buy-in from key 
senior stakeholders 

o Oversee the development and execution of training activities 
o Oversee the communication and stakeholder engagement activities which impact over 

38,000 users and 140 OPUs 
o Oversee role mapping activity which involves identifying impacted business users and 

assigning them correct system profiles 
o Oversee the development of change impact analysis to accurately assess and determine 

the impact of the GST implementation on the existing as-is business and system 
processes 

o Conducted multiple key user training sessions. 
 
Incident Manager (PETRONAS) – GST Implementation  

• Executed the Incident Management process tasks in adherence with GST Project requirements. 

• Established and developed daily end to end process and schedule of Incident Management and 

reporting to the business.  

• Responsible of leading a team of 6 people and for overseeing the mitigation of high priority 

issues as quickly as possible to minimize the impact to the business. 

• Lead post incident activities, including but not limited to: root cause analysis, business impact 

assessment, define on going risks, and risk re-occurrence. 

• Perform weekly and monthly analysis of incidents and data points to identify and eliminate 

patterns. 

• Conducting regular status update sessions and written email communication with relevant 

stakeholder parties. 

Integration Manager (PETRONAS) – GST Implementation  

• Prepared and maintain detailed project plan, schedules, task plans for implementations. 

• Provided oversight into all aspects of project delivery, both at the strategic and tactical levels to 
ensure successful go live.   

• Gathered and analysed Business Requirements for conceptual design and coordination with 
various functional teams and technical development teams for system enhancements. 



• Gathered technical specifications and challenges from the technical team which will be updated 
and articulated to business users in an easy to understand explanation during weekly status 
update sessions and meetings.   

• Conduct weekly project review sessions within internal project team members to understand 
and mitigate the challenges and risks. 
 

Global IT Support Specialist – Nokia Corporation (Dec 2012 – April 2014) 

• Acts as the contact point for strategic HR transformation initiatives and works in close 

collaboration with HRSC and the HR Business Partners in APAC.  

• Translating HR analytical findings using metrics and dashboards which provide actionable 

insights to stakeholders. 

• Drafting HR Bulletins/newsletters monthly to communicate and furnish stakeholders from all 

regions (APAC, EMEA, CALA) on new and upcoming HR developments, statistical analysis and 

trends.   

• Host weekly calls with HRSC & HR Business Partners to update and discuss process improvement 

and transformation initiatives. 

• Conducted training to HRSC agents on HR systems based on the daily work Instructions (DWI) & 

Standard Operating Procedures (SOP). 

• SAP Roll-Out Project - Involved in the development of reorganization proposal which includes 

timeframe & proposed organization structure (adding new positions, eliminating/reducing 

existing positions, changing or reporting line & organization units), performed audit and 

validation on daily work Instructions (DWI) & Standard Operating Procedures (SOP) based on the 

defined process and procedure which will be adopted by HRSC agents such as hiring, 

termination, promotion, compensation & benefits changes, including other day to day activities.  

SAP HR Consultant – EPIUSE [NESTLE Client] (July 2011 – Dec 2012) 

• Handled the tasks of implementing and extending existing SAP HR applications to newly 
acquired Infant-Nutrition Unit from Pfizer. (roll-out project) 

• Prepared business blueprints, and performed requirement gathering on design, development, 
configuration, testing, roll-out and post implementations. 

• Assigned the tasks of assisting clients in planning implementation, selection, testing and fit-gap 
analysis. 

• Responsible for providing functional knowledge transfer to Local SME’s in the AOA region. 

• Discussing and understanding clients’ requirements and suggesting solutions based on best 
practices. 

• Handled the tasks of assisting the client in analyzing and implementing support solutions 
updates/patches from SAP (OSS Notes, CLC). 

• Prepared training documentation for the system users.  

• Communicating and working with SAP on resolving issues related to the standard SAP functions. 
 
SAP HR Consultant - BC Synergy [PETRONAS Client] (Nov 2010 – July 2011)  

• Prepared business blueprints, and performed requirement gathering on design, development, 
configuration, testing, roll-out and post implementations. 

• Assigned the tasks of assisting clients in planning implementation, selection, testing and fit-gap 
analysis. 



• Handled data migration activities which includes data preparation & analysis, data mapping, 
data conversion, data upload & issue identification and testing & data validation.   

 

ACADEMIC QUALIFICATION 

• Master's Degree in Business Studies/Administration/Management (2009)- University of South 
Australia, Brisbane, Australia  

• Bachelor's Degree in Computer Science/Information Technology (2005) – Northumbria 
University, Newcastle, UK  

• Diploma in Information Technology (2004) – KDU University College  
 

Additional Certificates: 

• Change Management Foundation (2021) – APM Group (Change Management Institute) – In 
Progress 

• Certified Human Resource Practitioner (2014) – MIHRM  

• Prince2 Foundation (2010) – Project Management – APM Group  

• ITIL V3 Foundation (2010) – OGC  

• MSC Malaysia Job Camp: SAP ERP Functional Course –HCM (2009) – MDEC  

• Certificate in Computing & Information Technology (2003) – INTI International University 
 

SYSTEM KNOWLEDGE 

• SAP Human Capital Management (HCM), Business Warehouse (BW) 

• SAP Successfactors which includes Recruitment Management, Onboarding, Workforce Analytics 
& Planning, Learning Management System  

• Oracle Enterprise Business Suite & Cloud 

• SalesForce 

• Accenture Tools 

• HP Service Manager  

• BMC Remedy v9.3 

• Microsoft Office Suite (Word, Excel, PowerPoint and Outlook) and Internet applications 
 


