
ContactInformation
137,JalanBK5/14,Bandar

Kinrara,47180Puchong,
Selangor

+60-16-6351768

leechingsien@gmail.com

Achievements&
Awards
2017

● CertifiedScrum Master

2014

● Invitedtobeinvolvedin
RegionalRetailSMECenter
ofExcellence(CoE)for
Philippines,Cambodia,Laos

LEECHINGSIEN

ProfileSummary

● ExperiencedanddedicatedBusinessAnalystinASEAN Banking
Industry,focusingonretailSMEproducts,creditriskmanagement
andretailloanprocesses.

● Hasmorethan11yearsofworkingexperienceinamultitudeof
banking areas,ranging from loan origination,underwriting,
customerduediligence,creditriskmanagement,exposurepolicy,
re-engineering process,MIS,system implementation,system
integration,testing,trainingandapplicationsupport.

● Hasgreatpassioninlatestbankingandtechnologytrends,and
possessesstrongcombinationofbothbusinessandtechnicalin
asolution

● Also,goodatvisualizingandputtingallpuzzlestogetherintoone
holisticpicture.

WorkExperience

SeniorConsultant Sept2018–Present

Capco

AVP,ITBusinessAnalyst Oct2017–Jul2018

Cagamas

SeniorConsultant Jun2016–Oct2017

Capco

SeniorBusinessAnalyst,CoE Jul2014–Jun2016

MaybankBerhad

SeniorBusinessAnalyst,SMEBanking Sept2012–Jul2014

MaybankBerhad

SeniorSystem Analyst Jun2009–Aug
2012

InfoproSdnBhd



Skills

Banking BusinessAnalyst ProjectMngnt

SMEBanking
CreditRisk
Mngnt.
CollateralMngnt.
E-banking
Payment
settlement
ContactCenter
DisputeHandling
CoreBanking
MIS
ProcessRe-eng.
RiskMngnt.

RequirementGathering

● Interview

● Document

● Workshop
RequirementAnalysis

● SIPOC

● Fishbone

● ProcessFlow(As
IsvsToBe)

● Tools&enablers
RequirementValidation&
Documentation

● Business/User
Requirement

● Func.&Non-Func
Requirement

● Requirement
Traceability

Testing

● Testplan

● Testscripts

● Execution&
defectmonitoring

Communication
Training
UserSupport&
Documentation

Scrum Master
Proj.Kickoff
Scoping
WorkingGrp.Mtg.
PSCstatusupdate
Gapsfollowup
Timeline
Budgetandcost
Proj.Resource
Proj.Impl.Review
ChangeRequest

Technical Language

JavaswingandJ2EE
SQL
ExcelMacro/VBA
Webdevelopment
(HTML,CSS,javascript,
jQuery)
IBM ReqPro
XML
Visio

English
Malay
Mandarin
Cantonese

Education
BachelorScienceinSoftware
Engineering
UniversityMalaysiaSarawak,Kota
Samarahan2006-2009

CGPA:3.71 (1stclass)
Deanlistforallsemesters.

SijilPelajaranMalaysia
(SPM)
SMKSeriIntan,Ipoh
2003

Result:8A,2B



HSBCBerhad
KualaLumpur,Malaysia
“MYHDigitalAccountOpening
Nov2018toPresent

CagamasBerhad
KualaLumpur,Malaysia
“LoanAdministrationSystem”
Oct2017toJul2018

CagamasBerhad
KualaLumpur,Malaysia
“PenetrationTestProject”
Dec2017toFeb2018

HSBCBerhad
KualaLumpur,Malaysia
“MYHStaffFrontEnd”
May2017toAug2018

HSBCBerhad
KualaLumpur,Malaysia
“MYHJOMPAYviaATM”
Nov2016toApr2017

HSBCBerhad
KualaLumpur,Malaysia
“MYHFPXB2CModelviaeBanking”
Nov2016toApr2017

HSBCBerhad
KualaLumpur,Malaysia

Experiences
● Focusing on Change & Implementation forMalaysia straight

throughprocessingofonlineaccountopeningproject.

● Thisisrunonagilemethodologythatisinvolving branches,
variouscustomerchannels,backofficeandriskandcompliance
teamsinprocessflow

● Working collaboratively with regionalBAs,ProductOwners,
Developmentteamsfrom multiplecountries(Canada,HK,India,
UK)

● IT&BizPM cum BAfor3phasesofLoanAdministrationSystem
forsecondarymarketbusinessmodelthatintegratewithSUNGL
andtreasurysystem.

● Facilitateallprojectgroupsmeetings,monitorallprogress,CR
andstatusreporting.

● Closeallgapsfoundduringallphasesfrom SITtillProduction
SupportwithvendorslikeDeloitteandOracle.

● Helpdeskframeworkdesignedunderthisproject.

Assistantto Head ofIT on memorandum preparation and vendor
evaluationandnegotiation

● AgileBAforimplementing64branchesfrontendsystem and
supportforcontactcenterfrontendsystem.

● PresentedHighLevel‘AsIs’and‘ToBe’system andfunctionality
diagram.

● Worked with dedicated offshore India system analysts and
branchstakeholdersoncompletionofBusinessRequirement
Document,TestPlan&Testscripts.

● BAforregulatorypaymentrelatedproject:JomPAYviaATM for
creditcardanddebitcard.

● Completed and obtained allnecessary sign off from all

stakeholders.

● Productlaunchedasperschedule.

● BAforregulatorypaymentrelatedproject:IntegrationwithFPX
viainternetbanking

● Completedallsignoffrequirementandtesting from various
partiessuchasfinance,tax&paymentstakeholders

● Closedallgapswithexternalpartyandcross-culturalITteams
(India,HK,China)

● Deliveredsomemanualproceduressuchaspaymentprocedure,
disputeprocedureandreconciliationprocedurebyworkingwith
PaymentOperationTeam andHelpdeskteam



“MYHIntelligentSalesandService
TransformationPhase2&Phase3”
Jun2016toNov2016

MaybankBerhad
KualaLumpur,Malaysia
“SMERiskManagementBAU”
Sept2012toJun2016

MaybankBerhad
KualaLumpur,Malaysia
“RegionalRSMEASEAN”
Jul2014toJun2016

MaybankBerhad
KualaLumpur,Malaysia
“webMEAAEnhancementsPhase1
&2&CRs”
Sept2012toNov2014

● Developedreconciliationtool

● FPXproductlaunchedasperschedule

● ImplementationofGlobalSolution:CampaignManagementtool
withintegrationtomultichannelssuchasemail/SMS/Outbound
ContactCentre

● Workedacrossmultipletimezones(Malaysia,HK,China,India
andUK)

● ReviewedArchitectureofbusinessanalytictoolsforcampaign
automationviamultiplechannelsforcompliancepurpose

● Involveddatamappingforeventtriggeringrules

● Capturingcustomeronlinebehaviorviabankportalandinternet
bankingtoanalyzeandprovidepersonalizeproductoffering

● Delivered allnecessary documents such as postproduction
support,refinedprocessflow,templates

● AssisttoconductPM activitybyupdatingprojectandcoststatus
andconsolidatingthedeckforSteeringCommitteeMeeting

● Asistheadofunitto supportand respondcreditriskpolicy
relevantinquiriesfrom branchandotherfunctionalunits

● Prepareenterpriseriskdashboard

● Supportlimitbookingactivities

● Ensurerelevantcreditpoliciestobeautomatedinsystem and
embeddedinprocess

● SeniorBAforRegionalRSMECenterofExcellent(CoE)

● SetupRSMEbusinesssegmentinthefollowingcountries:
o Philippines
o Cambodia
o Laos

● ProvidedsupportforRSMESingaporeandIndonesiainreporting
andbusinessdocumentareas

● Involvedincreatingofscorecardmatrixattheinitialphasefor
PhilippinesandCambodia

● Re-engineertheprocessflow byestablish“AsIs”andpropose
“ToBe”processflow(includedAuthorityLimit)

● Developed tools and enablers to be used during origination
processing (Creditstatus check,appraisalchecklist,credit
evaluationtools)

● Create toolswith macro automation (origination to approval
tracker,renewaltracker,NPLclassificationtracker)

● Resolvedin-countrycollectionproblem viaITenhancement

● Exploringin-countryITroadmapviainterviewandinspection

● Dealtwithin-countryCEOandHeadofgroupCFS

● Provided updates during regionalcommittee meeting and
analysisonin-countryperformance

● Preparedrelevantriskdashboard

● Involvedinin-countrycrewingmethodology

● Providedin-countrytrainingandapplicationusermanual



InfoProSdnBhd
Selangor,Malaysia
“PHPPNBLOS”
“MYHSMELOS”
“SGRHBLOSUpgrade”
“MYHBankIslam LOS”
“MYHBSNLOS”
Jun2009toAug2012

● BAforimplementingthefollowingkeyareas:-
o IntegrationbetweenLOSandExposureLimitSystem
o Integration between LOS and CollateralManagement

System
o Integration between LOS and LegalDocumentation

System
o CreditScoringImplementation
o Others such as lead tracking system,customerinfo,

creditinfo&corebanking

● Deliveredallbusinessandfunctionalrequirementspecifications

● Performeddatacleanup

● Conductedtrainingtobranchusers

● DeliveredallsortofmaterialssuchasFAQ,SOP,communication,
commonerrorslearningmaterials,reportandanalysis

● ImplementationofallcreditrelatedCRs

● Providedpostproductionsupport,validationandprojectreview
implementation

● AgileSA&Javadeveloperforfollowingmodules:-

o loanoriginationsystem (LOS),
o debtcollectionsystem (DCS),
o credit module (disbursement, repayment,

reschedule,redemption),
o CustomerInformationFile(CIF),
o CoreBankingSystem (CBS)

● Performed R&D and presalesactivitiesforallmodulesin
differentcountries.

● Collaborated with stakeholders forsystem analysis and
codingdevelopment

● Presentedrequirement&modelingdesignwithfollowingtool
o UMLdiagram
o PrototypeandscreendesignbyusingMicrosoftVISIO

tool
o ERD
o IBM ReqProforRequirementtraceability

● EnsureCMMIcompliance

--EndoftheDocument--


