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CURRICULUM VITAE
	 Syed Nurlisham Bin Syed Ibrahim
 
Address    :  No. 27, Jln USJ 16/3E, USJ 16, 47630, Selangor, Malaysia
Email       :   syednurlishams@gmail.com	
Tel           :  01124273757 

Summary

 Highest Education	   : Master's Degree in Business Administration
 Years of Experiences  : 25 Years
 


	 Educational Background
(Graduation Date: 1997)
 Master's Degree of Business Administration
 Major		             : MBA (General)
 Institute/University	   : University Of Central England, Birmingham, United Kingdom
 Grade		   : Pass
(Graduation Date: 1994)
 Bachelor's Degree of Law
 Major		             : LLB (Law) (Hons)
 Institute/University	   : University Of Central England, Birmingham, United Kingdom
 Grade		   : 1st Class Honors

 Certification
 Certificate of Legal Practice (1995)
 University Of Malaya (UM)






OTHER AWARD AND CERTIFICATIONS:

Was awarded a Certificate of Appreciation from Kementerian Pendidikan Malaysia (KPM) and the Government of Malaysia

2002-2004	-	MALAYSIAN HIGH COMMISSION, AUSTRALIA
POSITION	-	HONORARY STUDENT CONSUL FOR SOUTH    
                               AUSTRALIA
Certificate Of Appreciation from Kementerian Pendidikan Malaysia (KPM) for his outstanding Performance and Excellent Service in 2003. This was a significant acknowledgement of his contribution to Malaysia by the Kementerian Pendidikan Malaysia and the Government of Malaysia. 


	
 Languages
 (Proficiency: 0=Poor - 10=Excellent)

 Language			    Spoken		Written
 -------------------------------------------------------------------------------------
 English			       10		                   10
 Bahasa Malaysia		       10		                   10


	 

	
Personal Particulars 

 
 Date of Birth	                       : 5 Feb 1970
 Nationality		             : Malaysia
 Gender		             : Male
 Marital Status           	   : Married 
 Family		             : 5 children
 Possess Own Transport	   : Yes


	


[bookmark: _Hlk73092520]----------------------------------------------------------------------------------------------------------------

WORK EXPERIENCE 

May 2020 till 
present	- 	CHIEF OPERATING OFFICER (COO)
[bookmark: _Hlk73018210]MALAYSIA UNIVERSITY OF SCIENCE & TECHNOLOGY (MUST)
	
Roles & Responsibilities:
I was offered the position of Chief Operating Officer (COO) in MALAYSIA UNIVERSITY OF SCIENCE & TECHNOLOGY (MUST).


Being the COO, I was placed in charge of all operational matters within the organization which includes.
· To support the Owner, YBhg Tan Sri Effendy Norwawi, the Group Managing Director as well as the President of the University in all operational matters including HR, Legal, Finance, Marketing, Business Development as well as all other daily operational matters including Finance, facilities admin, and management with regards to the student accommodation and student experience affairs. 

· To manage and oversee Quality Assurance Dept in ensuring quality of internal academic process with regards to quality standards to be in compliant with standards of regulatory bodies.

· To initiate & report to the Owner / Group Managing Director, proper Corporate Governance within the organization in order ensure proper transparency of internal process especially with regards to finance and procurement process so as it conforms to the legal compliance and transparent to the Owner of the organization.


· To manage high level Legal dispute involving the Institution on ongoing legal matters tasked by the Owner of the Institution and to ensure positive outcomes in resolving these legal issues. Successfully resolved 2 major cases, one through negotiation of legal settlement which saved the Institution from a 2 million penalty and the other matter involving the transfer of Ownership of the institution from their Foundation to a Sdn Bhd company.

· Lead successfully the transfer of ownership of the Institution from under a Foundation (Yayasan MUST Ehsan) to a Sdn Bhd company (MUST Sdn Bhd) as requested by JPT and MOHE. The process of transfer was a very difficult task as it involves many regulatory bodies including SSM, KPDNHEP as well as MOHE. The process was initiated in 2016 and had been delayed because oh high level issues that made the process very difficult. However, it was only able to be finalized in 2021 after I was requested to spearhead this task by the Owner of the Institution. Through negotiations and assistance through my government networks, I had successfully finalized the transfer effectively in April 2021. This was a significant turnaround point for the Institution and the organization.
 
· Spearheaded expansion strategies to increase business market share, drive growth through development of new markets especially from the Bumiputera as well as the B40 market segments
1. I had played an instrumental role in opening and developing new markets, especially during the MCO period this last year. Manage to still drive student enrolment through MARA Colleges, Polytechnic Colleges, Vocational Institutions, and conducted strong strategic partnership with selective schools within the Putrajaya & Wilayah Persekutuan (WP) area which are 90% children of government servants to enroll in our program with 100% funding by Funding bodies. This initiative has been proved to be successful as even though student numbers were a challenge during the MCO period, we still managed to drive growth in the student NE. Throughout 2020, we managed to achieve 800 NE, and in 2021, we are targeting 1200 NE from these markets alone. 

2. Was also placed in charge of looking into the New Target Market segment especially in :
Working Adult (WA) Markets offering programs like,
MBA – Conventional/ ODL
Bachelors - Conventional / ODL
Micro Masters Credential – MMC
Professional Certification Programs offered by the Industry Affiliated bodies like ISCEA (International Supply Chain Education Association) and RISM (Royal Institute of Surveyors Malaysia)

Apart from those above, my other functions involved:

• Maintaining P&L to ensure optimal fiscal responsibility, in order to result and maintain profitability.

• Built productive relationships with industry partners and competitors to support strategic business objectives.

• Developed key operational initiatives to drive and maintain substantial business growth.

• Negotiated terms of business acquisitions to increase business base, solidify market presence and diversify academic program offerings.

• Drove industry-leading profit increase by transforming student recruitment process and aligning student intake targets to meet dynamic industry conditions.

• Reviewed individual schools/faculty performance and worked with leadership to improve processes, procedures and practices.
[bookmark: _Hlk73088667]
• Aligned organizational objectives with university's mission, increasing revenue, profit and business growth by collaboratively developing integrated strategies.

----------------------------------------------------------------------------------------------------------------

[bookmark: _Hlk73017638]Aug 2015 till 
April 2020	- 	CORPORATE OFFICE, 
INTI INTERNATIONAL UNIVERSITY & COLLEGES, MALAYSIA
	
POSITION	-	DIRECTOR
INSTITUTIONAL RELATIONS & PARTNERSHIPS
MARKETING, PRODUCT & PARTNERSHIP MANAGEMENT (MPPM) DEPARTMENT

Roles & Responsibilities:
As of Aug 2015, the Product & Partnership Management (PPM) Department was integrated with the Corporate Marketing Office (CMO) and is now renamed as the Marketing, Product & Partnership Management (MPPM) of INTI International University & Colleges. It has a corporate function overlooking all of INTI’s other colleges & university.

I have been assigned to be in charge of Institutional Relations & Partnerships, reporting directly to the Senior Vice President of MPPM. 

The function of Institutional Relations & Partnerships is to develop new business with government sector market, funding bodies, corporate institutions, exploring new market potentials and to derive outcome from these relations and potential opportunities into producing student numbers from these various sources of new market potentials. 





Achievements:

1. Re-establishing relationship between MARA and INTI
INTI has not been getting any students from MARA for the past 4 years. I had been placed in charge of reestablishing the relationship in order to bring in MARA students into INTI again.  This was made possible through my involvement in getting INTI management into discussion with MARA chairman, Tan Sri Annuar Musa. This developed into bringing in more than 300 MARA students enrolled into INTI’s program within 4 months from the date of being assigned into looking through Institutional Relations.

2. Re-establishing relationship between JPA and INTI
Also after 5 years whereby INTI has not been getting any JPA students, I have managed to reestablish relationship with JPA. The relationship with JPA & INTI is evident to the extent of JPA selecting INTI to host the recent briefing for the Bursary program students for the Peninsular Malaysia zone. INTI, together in collaboration with JPA, hosted 740 Bursary students at INTI International University, Nilai. Having established this collaboration, JPA is now exploring possibilities of funding students which INTI has developed from the new market segments, into INTI’s program.
 

3. Developing new market from the Government sector market
Being driven to look into new market segments, especially from the Government education market segment, I have established, and firmed up within 5 months, through MOA, relationships with other local government educational Institutions. This effort is significant in the sense that it provides INTI with a pool of nearly 15,000 potential students, whereby they may enter into INTI’s degree programs directly with credit exemptions. Through the MOA, INTI is the only IPTS which has the privilege and access of doing such articulation. By doing this INTI have access to these 15,000 students as its future student potentials. 

4. Developing relationship with corporate sponsoring bodies, providing funding opportunities for students derived from these new markets
Understanding the need to source new funding bodies apart from the established Government funding bodies, I have also approached other potential funding bodies from State as well individual Corporate Companies to provide funding to these potentially new market segments. Within the 5 months period, one significant success is in being able to obtain a corporate scholarship which sponsors 50 students from this new market segment into INTI’s degree programs.  


--------------------------------------------------------------------------------------------

Oct 2014 till
Aug 2015	-	INTI INTERNATIONAL UNIVERSITY & COLLEGES, SUBANG, 
MALAYSIA
POSITION	-	SENIOR MANAGER

PRODUCT & PARTNERSHIP MANAGEMENT (PPM) DEPARTMENT
INTI INTERNATIONAL UNIVERSITY & COLLEGES, MALAYSIA

Roles & Responsibilities:
I was promoted from INTI University Nilai into the Corporate Office in Subang, to be under the Product & Partnership Management Department of INTI International University & Colleges, Malaysia, in November 2014.
INTI International University & Colleges is the parent company of all INTI’s University & Colleges. This role carries more of a corporate function overlooking all of INTI’s 6 campuses across Malaysia. 
In this role, I report directly to the Senior Director, Product & Partnership Management (PPM) of INTI International University & Colleges.

Achievements:
1. I was responsible in overlooking all of INTI’s legal & partnership arrangement matters, spanning from overseas Universities’ as well as local ones. We are currently managing over more than 100 partner Universities from UK, Australia and the US as well as some local partner institutions as well.

2. I was placed in charge of the 6 University Placement Offices under the INTI Group, mainly to ensure that they are managed and coordinated accordingly with the local & overseas partner Universities, in ensuring that the program articulation arrangements would be able to run smoothly.

3. Apart from that, any renewing or reviewing of all partnership agreements with our entire partner institutions across campuses would be under the Product & Partnership Management’s purview and I was previously overseeing all the 150 partnership agreements, especially in ensuring compliance to all aspects of these agreement’s arrangements.



2013- 2014	-	INTI INTERNATIONAL UNIVERSITY, NILAI 
POSITION	-	SENIOR MANAGER

			INSTITUTIONAL QUALITY & INTEGRITY DEPARTMENT
			INTI INTERNATIONAL UNIVERSITY, NILAI

Roles & Responsibilities:
I had been appointed into this role to spearhead and project manage INTI International University’s (INTI IU) participation in the SETARA, which is the National University ranking process exercise by the MQA rating system, relevant for all Private Higher Education Institution. 
In this role I was reporting directly under the University’ Vice Chancellor.

Achievements:
1. My immediate assignment was to improve INTI IU’s SETARA rating from a Tier 4, which was the rating that they had obtained in the SETARA 2009 and SETARA 2011 exercises. I was assigned to improve the SETARA 2014 ranking exercise.
With the legal knowledge, as well as the management experience obtained, I was able to project manage this assignment effectively, carefully coordinating those responsible across faculties to fulfill each requirement in the criteria, enhance quality processes within the University’s management system, as well as adhering to all legal procedures required within the academic system.  
By intrinsically fulfilling each criteria within the SETARA’s requirement, I had managed to bring about significant changes in our processes and in effect lead us to achieve the final submission to be fulfilled effectively all criteria within SETARA and objectively increased our score for the University ranking exercise.  With this achieved and with a comprehensive, formative and detailed submission, INTI IU had obtained an improved rating into  Tier 5 in the SETARA 2014 exercise, which was a significant achievement from the previous ranking exercises in previous years.

2. Apart from the special role played above, I was also in placed in charge of Government Liaison, dealing with the MQA in adhering to the legal compliance of the Ministry of Education (MOE), Malaysia, legal requirement and regulations with regards to program submissions.


---------------------------------------------------------------------------------------------

2012- 2013	-	CITY UNIVERSITY COLLEGE OF SCIENCE & TECHNOLOGY
POSITION	-	DEPUTY DEAN FOR SCHOOL OF BUSINESS & 
HEAD OF QUALITY ASSURANCE, ACADEMIC GOVERNANCE, OPERATIONS DIVISION

Roles & Responsibilities:

I had the opportunity to experience working in the academic industry while I was at City University. At City University, I was placed with the responsibility of lecturing Law, Business as well as Management subjects. Since I had the 15 years of working experience in the industry, working locally as well as overseas, I find that the knowledge and experience had helped me much in carrying out my responsibility in lecturing these subjects and communicating the knowledge as well as experience to the students. 

The programs which I had lectured include courses for the Foundation, Diploma, Bachelors as well as the Masters (MBA) program within the University. The subjects that I have taught include Fundamentals of Law, Legal Framework, Introduction to Business Law, Partnership & Company Law and Commercial Law. Amongst the business and management subjects that I have taught includes, Organizational Behavior, International Human Resource Management, Principle of Management, Principle of Marketing and Strategic Management. I had also been the supervisor for the Research Paper for some of the MBA students as well.

I was also involved in the administrative work for City University. I had been appointed as the Deputy Dean for the School Of Business, assisting the Dean in ensuring smooth running of subject offers and school program related matters. Apart from that I am also responsible to prepare and ensure that the programs within the school are up to MQA accreditation standards.

I was also appointed as the Head of Quality Assurance, Academic Governance reporting to the Vice President of Operations of City University. This responsibility includes working towards preparing the University for Accreditation for SETARA standards. Apart from ensuring that the University programs are up to MQA standards and accreditation, I was also placed to be part of the SETARA committee member in order to facilitate the University’s management and academic programs are up to SETARA standards.  

[bookmark: _Hlk73092475]---------------------------------------------------------------------------------------------

2009- 2012	-	SERIBONG ENGINEERING SDN BHD
POSITION	-	GROUP LEGAL DIRECTOR

Roles & Responsibilities:
Seribong Engineering Sdn Bhd is a Class A certified Contractor with the PKK (Pusat Khidmat Kontraktor) and a G7 CIDB registered company. It has been involved in many Government tenders for building and construction projects. Among the projects that have been awarded to them are like the Building of the Balai Bomba at Jln Hang Tuah, building of SMK Panchor Jaya in Kelantan, being a JV partner in Building the Kinta Dam project in Perak as well as building the SME Bank building for SME’s in Sg Ramal, Kajang, to name a few.

Being the Group Legal Director, I was responsible in overlooking the group’s corporate and legal affairs as well as monitoring the company’s current business affairs. I was assigned to deal with legal matters affecting the company, liaising and engaging legal counsel on any legal proceedings affecting the company, as well as undertaking feasibility study from the legal standpoint of view on new potential business activities which the company was seeking.

I was also responsible as the personal advisor to the Managing Director on all legal and corporate affairs of the company, especially looking into matters involving corporate restructuring, Joint venture projects, as well as setting up of new companies within the Group.
Apart from that, I was involved in drafting MOU, legal contractual documents, Joint venture agreements and vetting of other legal documentations related to the company.

--------------------------------------------------------------------------------------------

2005-2009	-	TOP OPTICS SDN BHD
POSITION	-	MANAGER - LEGAL & BUSINESS DEVELOPMENT

Roles & Responsibilities:
The company was involved in supplying medical and land surveyor equipments under the brand name TopCon from Japan. They were the sole agent for the TopCon brand products in Malaysia.

Being the sole agent for the product, the company supplies many medical types of equipment to Ophthalmologists in the local Government and private hospitals around Malaysia. I was initially involved in creating new opportunities for the medical business, expanding the products’ application from usage of equipments from only the Ophthalmology Dept to other Medical departments within the Hospitals’ use. 

Having vast overseas exposure, I was required to deal with the principals of other medical products from Germany, USA, Japan, United Kingdom, China and Russia. I was also assigned, as part of the business development function to source new products, engaging new distributorships and maintain legal understanding between the company and its overseas partners and principal. Apart from that I am to keep close relationship with the medical products’ end users such as the Ophthalmologist, Staff nurses and Medical Assistants in order to find out any needs of new products in order to develop new opportunities.

For the legal function, I was always responsible in advising the Managing Director on any corporate legal matters arising from within the company, involving directly in the restructuring of the company and setting up new companies in order to maintain the companies’ sustainability over its future operations.
Apart from that, I was also responsible in liaising with engaged legal counsel in looking after any legal proceedings involving the company.

The experience with this company exposed me to the health / medical business whereby I gained much knowledge in dealing with medical products and maintaining good business relationships with end users alike. 

----------------------------------------------------------------------------------------------------------------

2002-2004	-	UNIVERSITY OF SOUTH AUSTRALIA (UNISA)
POSITION	-	PROJECT MANAGEMENT OFFICER for the UNISA BUSINESS   
                                SCHOOL

Roles & Responsibilities:
I was given the opportunity to work on contract basis with the University’s division of Business and Enterprise as the Program Management Executive for the DBA program.
 
Among my responsibilities were to manage and administer the DBA program, by coordinating and liaising with Program Directors, Supervisors, Overseas partners, and to assist the 300 students of the program within the 5 regions which I was responsible for.

These 5 regions were Zurich, Hong Kong, Taiwan, Singapore as well as the local Adelaide DBA program.

For the offshore DBA programs, among the administrative duties that I was involved in are the involved in setting up contracts for supervisors, evaluators, and lecturers in the program. I was also responsible for arranging, coordinating and ensuring smooth time lines of the academic dates for the programs. It was one of my important functions to also manage the program so as to ensure the deliverance of the offshore DBA programs runs smoothly as well. This, I had to manage by coordinating with 5 regional overseas partners. This had taught me much experience in communicating and dealing with the international partners.
Among my other duties were to also process Ethics submission, to view the legal process of each submission, assignments, proposals, and to ensure that the students’ problems with their relevant supervisors are adhered to and resolved.



----------------------------------------------------------------------------------------------------------------

2002-2004	-	MALAYSIAN HIGH COMMISSION, AUSTRALIA
POSITION	-	HONORARY STUDENT CONSUL FOR SOUTH    
                               AUSTRALIA

Advising the Consulate of Malaysia (Education Section)
I was appointed as the Malaysian Honorary Consul in South Australia advising the Head Consul of the Malaysian Consulate in Sydney on any matters with regards to the Malaysian community in South Australia.
This appointment was made by the Malaysian Ambassador to Australia and I was required to report to the Head Consul on any matters or problems faced by Malaysian students in relevant education institutions within South Australia and try resolving any matters arising.
I was also awarded a Certificate of Appreciation from the Ministry of Education under the Government of Malaysia for my contribution in assisting the Malaysian students in Adelaide, South Australia. 




---------------------------------------------------------------------------------------------------------------

2000-2002	-	 GEO SPATIAL SDN BHD UNDER MICH GROUP OF 
                                 COMPANIES
POSITION	-	 GENERAL MANAGER CUM DIRECTOR - LEGAL & 
                                ADMINISTRATIVE  
			
Roles & Responsibilities:

I was involved in the activities of Business Development, Project Management, as well as the Legal and Corporate Affairs for the company.

The Company was an IT Solution Consultant company specializing in GIS technology, which had been awarded major GIS projects by JUPEM. Among the projects that they had been involved with was the Perspective Plan for Klang Valley II (PELAWI) that had been awarded under the Prime Minister’s dept.

This experience had exposed me to the GIS technology and applications when among my important roles & functions in the Consultant Company were to oversee implementation and project management of major projects like the one with PELAWI. I was also placed in charge of the legal implementation of projects, which involves the company.

My other important functions are like administering the Group’s operations, restructuring of the other sister companies such as Nada Media Sdn Bhd, MICH Computing Sdn Bhd, which is within the group of companies, as well as acting as the personal advisor to the Managing Director on all legal and corporate affairs of the company.



----------------------------------------------------------------------------------------------------------------

1997-2000	-	SERTING SOUTH AFRICA (PTY) LTD- under SERTING   
                               GROUP SDN BHD
POSITION	-	DEPUTY GENERAL MANAGER FOR THE SOUTH AFRICAN 
                                DIVISION

Roles & Responsibilities:

Serting South Africa (Pty) Ltd is a subsidiary of Malaysian owned Serting Group Sdn bhd. I had been seconded to Cape Town South Africa to its subsidiary company Serting South Africa (Pty) Ltd.

The company‘s subsidiaries in South Africa includes the Lady Hamilton Hotel, Serting Development (Pty) Ltd, Serting Trading, Boolsman Factory and the management of Serting House.

The range of functions that had been placed to me was to overlook the companies operations and investments, as well as acting as the representative for the Directors of the parent company in  Malaysia. The task was put forward to me from managing its hotel operations, finalizing its bid for a telecommunication project, studying possibilities of new business ventures and further into carrying out legal as well administrative work of its subsidiaries from its head office in Serting House , Cape Town.

My last assignment before coming back to Malaysia was to carry out a feasibility study over the viability of marketing Malaysian products, like the then previously made MEC products, MODENAS motorcycles, PROTON as well as the DRB HICom ‘s automobiles into South African market.

I was also involved in drafting and finalizing MOU’s and contractual arrangements between those relevant companies with Serting Group.
I learnt a great deal during this time in actually dealing business in the real world especially in the global context, implementing management decisions, delegating business and applying academic knowledge to both management business as well as legal work.		


References

		
Referee:
Name		: En Ahmad Husaini Bin Hassan
Position	: Group Managing Director MUST Sdn Bhd (MUST Holding company)
Company	: Malaysia University of Science & Technology (MUST)
Telephone	: 012-3121212
Emai:		: Husaini@mychef.com.my
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