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SHAHRIZAL OSMAN

	Mobile : 0182307800
Email : pannekc@yahoo.com
	B-7-3 Kompleks Kediaman Kastam WPKL

SS6/3 Kelana Jaya 47301 Petaling Jaya. 


Profile
I have 19 years of working experience in Human Resource Management.
Career Summary
February 2013  ~ Current

Prasarana Malaysia Berhad





Manager - Organisational Planning





Assistant Manager – Manpower Sourcing; HR Services

Senior Executive - Sourcing & Recruitment ; Strategy & Talent
August 2011 ~ December 2012

Costco Wholesale Australia Pty Ltd






Supervisor
March 2010 ~ July 2011


MK Land Holdings Berhad






Senior Executive HR - Training
Jan 2008 ~ February 2010

Minconsult Sdn Bhd






HR Officer - Recruitment & Training
Feb 2003 ~ Dec 2007


PECD Berhad





HR Executive – Recruitment; Training & Development





HR Assistant

Professional Experiences
	Apr 2021 ~ Current
	
	Prasarana Malaysia Berhad
Manager – Organisational Planning

	Responsibilities :
	
	

	· Manpower Plan & Budget
Manage Group annual manpower planning & budgeting process by coordinating and communicating the detailed process at Prasarana Group level and ensuring all activities are in line with Annual budget plan by Group Finance. Review current mid-year organization structure and advise BUs on possible structure and manpower optimization to accommodate changes of business strategies and plans.
· Pre-Budget Plan
Plan and develop Prasarana key annual plan and budget assumptions / tariff for new financial year budget and provide advice to Prasarana business / subsidiaries on matters pertaining to HR Plan and Budget’s development for group-wide consistency.
· Budget Performance
Review manpower planning and budget on a regular basis and recommend appropriate initiatives to realign shortfalls / variances to enhance the people’s performance and capability that enable improved business results.
· Organisational Design & Structure Development
Facilitate, guide and assist in the shaping of Organizational Development for Prasarana Group aligning to their vision, mission, objective and business strategy.
· HR Reporting
Review & coordinate HR reports and / or data related to people planning and budgeting i.e., demographic, manpower cost, manpower inventory etc based on request by internal and external for Management information or decision making.



	Jan 2019 ~ Mar 2021
	
	Prasarana Malaysia Berhad (Rapid Bus Sdn Bhd)
Assistant Manager – HR Services

	Responsibilities :
	
	

	· Workforce Administration
Managing internal database & updating employee records to ensure the accuracy of data as approved organizational structure.
· Organisational Change Support
Maintaining the organization structure by updating with new hires, internal mobility and vacant positions.
· Internal Mobility
Working with Program Management Office to promote & cultivate internal applicants for roles wherever possible and making maximum use of the internal vacancies & meeting business requirements.
· SOCSO Administration
Reviewing SOCSO claims submitted by depots prior submission to PERKESO.


	Jan 2016 ~ Dec 2018
	
	Prasarana Malaysia Berhad
Assistant Manager - Manpower Sourcing

	Responsibilities :
	
	

	· Sourcing & Manpower Placement Policies and Procedures
Review the Sourcing & Manpower Placement policy and procedures to ensure its relevancy in the challenging Human Capital environment of recruiting the best talent to meet the current and future Prasarana Group people requirements in supporting and meeting the business objectives.
· Sourcing Strategy
Strategies, plan and manage Prasarana Group sourcing plan in line with business strategies to ensure requirement requirements & business needs are effectively met.
· Managing Selection Process
Strategies, plan, manage and control recruitment selection process to ensure its conformance to the recruitment and appointment policies and procedures in hiring the right person for the right job at the right price and time. Manage selection process such as recruitment advertisement, outsourcing, short listing and interviews assessment and technical.

· Managing Contract Employment
Monitor high level position of Prasarana Group employment contracts to ensure remain compliant with the relevant employment agreement.

· Employment Agencies Management
Manage employment agencies to ensure their performance of supplying manpower is as per Prasarana Group people requirements, specifications and needs.

· Career Exhibitions & Strategic Partnership
Manage Prasarana participation in the targeted career exhibitions and strategic partnership to promote Prasarana as preferred employer as well as to open avenues for public to enquire on job opportunities in Prasarana Group.

.


	Jan 2015 ~ Dec 2015
	
	Prasarana Malaysia Berhad

Senior Executive - Strategy & Talent

	Responsibilities :
	
	

	· Planning & Budgeting
To gather, analyse, plan and manage the development of annual Prasarana Group of Companies’ Planning and Budgeting to address vacant position fulfillment.

Review Human Capital Planning & Budgeting performance on monthly/quarterly/yearly basis to meet the unit KPI’s.

· HCD Performance

To monitor and control the HCD performance via Project Charter initiatives from respective departments.
· Research & Benchmarking

To provide research / benchmarking information and reports of Human Capital best practices.

· HR Process Improvement

To engage in constant observation and continuous improvement of the company's policies, procedures, and practices.

· HR Audit

To take an intensely objective look at the company's HR policies, practices, procedures, and strategies to protect the company, establish best practices and identify opportunities for improvement.

· HR Analytics & Metrics

To gather, analyse, plan and manage the detailed statistical analysis of our Human Capital to identify actionable insights, and building predictive models.



	February 2013 ~ Dec 2014
	
	Syarikat Prasarana Negara Berhad

Senior Executive - Sourcing & Recruitment

	Responsibilities :
	
	

	· Sourcing & Recruitment Annual Planning & Budgeting
Gather, analyse, plan, and manage the development of annual Prasarana Group of Companies’ Sourcing & Recruitment Strategies, Plan and Budget to address vacant position fulfillment.
Review sourcing & recruitment planning & budgeting performance on monthly/quarterly/yearly basis to meet the unit KPI’s.

· Sourcing Planning
Study and identify recruitment requirements from Business Units by skill group (Technical and Non-Technical) and timing of requirements based on the approved Business Units’ Organisation Structures.
Plan and develop sourcing strategies and identify the most efficient and cost-effective sourcing channels (advertisement, career website, headhunter, jobstreet, walk in interview, mass recruitment, etc.) to attract suitable and qualified applications group wide as well as from external sources.to ensure the availability of internal or external incumbents to fill vacant positions.

· Recruitment Planning

Study, plan and develop yearly recruitment roadshows activities (identifying of locations, target group) based on Business Units’ vacancies requirements in facilitating Sourcing and Recruitment Section to get right numbers and suitable manpower for recruitment efficiently, effectively and in the most cost-effective manner.

· Internal Mobility Management
Identify suitable candidates (managerial & above) to fill vacant positions. Analyse their suitability to assume the new position (competency, experience, exposure, and qualification).
Approach and negotiate with Business Units to accept/release the candidates or to accept replacement via promotion exercise or lateral transfer, whilst ensuring no disruption Business Units’ operations.

Prepare Management Development Committee (MDC) and Executive Development Committee (EDC) proposals for their decision making and approval.

· Networking

Develop and maintain good relationship within Prasaranas’ Business Units and external parties’ i.e., media, Headhunters and Job Service Providers to expedite sourcing and recruitment activities in meeting the commitments to fill vacant positions with the right personnel at the required time.

	

	Other Work Experience
August 2011 ~ December 2012

Costco Wholesale Australia Pty Ltd

Supervisor

Responsible for cleaning premises
Mar 2010 ~ Jul 2011

MK Land Holdings Berhad

Senior Executive Human Resource - Training
Responsbile for training & development of employee.
Jan 2008 ~ Feb 2010

Minconsult Sdn Bhd

Human Resource Officer – Recruitment & Training
Responsible for recruiting, hiring and training of new employee.
Jun 2006 ~ Dec 2007

PECD Berhad
Human Resource Executive - Training & Development
Responsible for training & development of employee.
Oct 2003 ~ May 2006

PECD Berhad (Peremba Construction Sdn Bhd)
Human Resource Executive - Recruitment 
Responsible for recruiting and hiring of new employee.
Feb 2003 ~ Sep 2003

PECD Berhad (Peremba Construction Sdn Bhd)
Human Resource Assistant
Perform HR transactional activities & provide effective and efficient 
administration support.




Education
	1997-2002
	:
	University Technology of Malaysia (UTM)

Bachelor in Computer Science (Major in Multimedia) (Hons)
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