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Personal Particulars
Name 



Mr. Yoong Jiann Yuan

Address 


No 3, Jalan BK 2/12 B, 





Bandar Kinrara,





47100, Selangor, Malaysia





Tel: 03 - 80752169 (House)





012- 2771265 (HandPhone)

Email Address


jyyoong@yahoo.com

Objective
To achieve high quality results and aim towards a common goal. Willing to change and learn new technologies.

Education and qualification

· B.Sc   In Computing & Information System  -  Oxford Brookes University(UK)

Duration – May 93  to Sept 96

Knowledge and skills

Languages

: BASIC, COBOL, PASCAL, dBase IV, Visual Basic 6, C, 

Databases

: MS Access 97, MS SQL 2005
Operating Systems
: DOS, LAN, Windows NT 4.0, Win XP, Windows Vista
Client/Server Tools
: Visual Basic 6, Visual FoxPro, and Crystal Reports 8.5

Packages
: Microsoft Office, Internet Explorer, ABC       

                                         Flow Chart, Visual Source Safe and Team Manager, Photoshop,  

                                         Paint Shop Pro, Microsoft Project

Web Tools
: HTML 3.5, Front Page 98, ASP, VBScript, Visual Interdev 6, PHP

Method Of  System Development : SDLC , Yourdan method, SSADM

Project Management : PMBOK Guide 

Expertise

· Project management skill and software development

· Schedule staff progress in system development, installation, implementation and training. 

· Responsible for project costing control, planning and monitoring of resources which inclusive of preparing complete project budgets.

· Assist in preparation of tender, contract and proposal, 

· To lead and manage company project which inclusive of preparing project milestone, system installation and implementation plan

· Explore more on industrial knowledge and advice project team regarding current issue during software development

· Analyzing and managing the data processing activities through programming.

· Excellent Communication, Interpersonal and Conflict resolution skills.

· Expert in instructing various languages and packages to different age groups in the institutes and companies.

Working experience

Company Name: 
AIA Insurance

Position 
: 
Senior Project Manager

Duration
:
Sept 2012 till Present

Responsibilities As Senior Project Manager

· Liaise with project board and senior stakeholders to develop business case with a particular focus on project benefits, alignment with corporate strategy and accurate dimension of cost to execute the project.

· Delivery of projects ensuring they meet business objectives and are delivered on time, within budget and according to agreed quality standard.

· Providing expertise in PMO methodologies to team member by coaching and knowledge transfer on the job and ensuring understanding and application of methodologies.

· Play an active leadership role in influencing the strategic direction, operating plan, delivery capability, professional development and continuous improvement of the PMO.
Projects  Accomplishments :

Project : Employee Benefits
New Business will be launch in Group400 upon single license.  Two separate systems running; clients migrated into Group400 as policies expire.
· Rebranding from ING to AIA
· Data mapping and setup for policy, product, plan and benefit
· On The Spot claim adjudication
· Workflow (e-GEF) priority for VIP clients
· Call Center (IVR Aspect vs IVRS)
· Data migration of policy from AIA system to new G400 system.
Project : General Insurance

To integrate General Insurance system for new business. After the system integration it will allow business to make and validate product recommendations. 

· Rebranding from ING to AIA
· Single product suite

· Finance reports extraction and regulatory report to PIAM & BNM

· Enhance motor underwriting guideline
· Data migration of policy from AIA system to new POLA system.
Company Name: 
Hong Leong Bank
Position 
: 
IT Project Manager

Duration
:
March 2008 till Aug 2012
Responsibilities As Bank IT Project Manager
· To manage the project assigned according to the agreed scope, budget, plan, timeline, risk and quality. 

· Direct, coordinate, administer and manage several projects concurrently for entire project life cycle, from project initiation to closure. 

· Undertake timely reporting on project status and escalation on irregularities, where required.

· To provide project oversight from PMO perspective. Duties such as monthly project status review, monitoring and reporting. 

· To liaise with external vendors / internal department in sourcing, selection and implementation of software products; 

· Conduct project post-closure reviews and prepare a recommendations report in order to identify successful and unsuccessful project elements. 

· Track and monitor project milestones and deliverables and ensure appropriate quality assurance prior to acceptance and sign-off. 

· To coordinate and assist the business sponsors to develop business case for projects; to work with IT and operation teams to develop solutions and to submit for internal project governance review and approval process.

Projects  Accomplishments :

Project : Dual Currency Investment 

This application consists of Dual Currency Deposits, Equity Linked Notes, Principal Guaranteed Deposits, Range accruals, Forward accumulators, complex Structured Tranche Notes as well as simple FX spot, Forwards and Options

Project : e-Procurement

Provide a more efficient procurement system - more structured and accurate tracking system from requisition to payment. Better analysis and management of users’ usage and costs

Project : e-Payment

E-Payment service allows customer to make bulk payment (Intra or Interbank) and KWSP contribution payment through manual submission to any Hong Leong Bank branches nationwide. This offering has been well accepted by smaller corporate customers, but is less attractive to large corporate. 

Project : Hong Leong Bank Business Flexi FD (HLBFF)

The objective of HLBFF is to attract and acquire new business deposits from other banks by offering better and more flexible terms compared to the conventional fixed deposit. HLBFF will be the first product of its kind in the market for businesses, compared to most banks which only provide the conventional FD product. 
Project : Multi Currency General Ledger (MCGL)

Enable generation of foreign currency entries for Remittance, FCA, Trade Finance applications and revaluation for all these application exchange accounts at Core Banking System. Enhancements on Remittance, FCA, Host Teller, Trade Finance and GL Modules.

Project : CCRIS Enhancement

Bank Negara Malaysia (BNM) embarked into a new project namely Integrated Statistical System (ISS) to upgrade and transform the entire statistical reporting system which will standardize and unifies data submission platform for all data providers and at the same time to centralized data repository at BNM.  Thus will lead to a common information portal for internal and external stakeholders.  Enhancement to CCRIS daily and month end reporting is to be implemented in Phase 1 of the ISS implementation

Project : EON Bank and Hong Leong Bank Merging Project
To manage the merger project for EON Bank & Hong Leong Bank. All system related to Personal Finance Services will be merge and data migration for both bank. System that involve are Mortgage SMF, Auto Loan, Unsecured Loan, Debit Card, Credit Card, Wealth Management, Collection System and Telemarketing System.
Company Name: 
Exact Software Sdn Bhd

Position 
: 
Assistant Application Development Manager
Duration
:
Sept 2003 till March 2008
Responsibilities As Application Development Manager
· Develops and plans software development projects to ensure accurate estimations and timely completion of projects.

· Leads a team of Software Engineers to establish and maintain software processes and quality standards.

· Establishes technical objectives, assigns tasks, and directs all members of the software development team.

· Manages product development life cycle and coordinates activities with Quality Assurance, Performance/Scalability, Documentation, and Project Management.

· Ensures that development meets customer requirements

· Maintaining, supporting, and upgrading existing systems and applications.
Key Accomplishments :
ERP System(Globe 2000) : Lead team of six software developer and quality assurance in full cycle development of an ERP system(CRM Module). Develop using ASP.Net, VB6, VB.NET and MS SQL database. This application currently serves as the company flagship product with over more than 20,000 customer world wide.
Company Name: 
Intelligent Edge Technologies Bhd

Position 
: 
Project & Development Manager

Duration
:
June 2000 till Sept 2003 

Responsibilities As Project & Development Manager

· Project Management (Ensure the project date line is meet, allocate and juggle resources for the project, liaise with client, prepare project milestone) 

· Software Development(Assist in system specification and user finding, analysis and design system, schedule for programmers, system installation, implementation and training material

· To ensure good, efficient and proficient customer support and service structure

· Assists in preparation of tender, contract and proposal document 

· Give guidance to developer on system architecture and database design

· Liaison with user on fact finding, discussion, meeting, user training and software implementation

· Responsible for projects costing control, planning and monitoring of resources  which inclusive of preparing complete project budgets

Key Accomplishments :

Library Management System : Lead a project team of five software developer and provide hands-on programming expertise to develop a library management system. Develop using VB6, MSSQL, Crystal Report 8.5 and ASP. This system consists of Catalogue, OPAC, Circulation, Web OPAC and Administrative Policies Manager. 
Knowledge Management Systems :  Managed a team of four in delivery a comprehensive solution for knowledge management system. Developed using VB6, MSSQL, Crystal Report 8.5 and ASP. This system consists of setting up the multi level of knowledge category, identified the knowledge header and detail. This system will upload the document and kept according to the category specified. User will be able to find the document by searching the keyword, title, remarks from knowledge header and detail. 

Banqueting, Event & Visitor Management System :  As software development manager, managed a team of five to develop banqueting and visitor management system. This system allow hotel to book the event with specify the ballroom and foods. Sales Lead manages all details of an initial discussion with any customers that could be turned into a future business. 
Visitor Management System helps to automates and efficiently manage visitor registration process from the initial visitors’ details entries to visitor’s tracking and finally to generating various analysis reports.

Company Name: 
Solution Six (M) Sdn Bhd

Position 
: 
Senior Analyst Programmer

Duration
:
July 1999 till June 2000 

Responsibilities As Senior Analyst Programmer

· Involve in development, implementation (Analysis, Design, Testing, Installation, Documentation, etc.) 

· Liaison with vendors on support matters, testing and trouble-shooting 

· Conduct product training for customers 

· Provide post-implementation support 

· Assist the Project Manager and Sales in analysing user needs, specifying requirements and proposing systems solutions 

· Chief of technical programming.

· Coding as well as testing and bug fixing.

· Co-operate with project manager to schedule the progress of the team.

· Problem solving

· Lead a team of three programmers in developing.

· Ensure all projects meet the deadlines.

Key Accomplishments :
Practice Management Accounting :  Designed and developed practice management accounting software for the use of accounting firm. This system consists of Time-Sheet, Expenses, Billing, Receipts, Debtor Journals, Work In Progress Journal and etc. This system involves keeping track of client openings balances for WIP and Debtors Ledger, which staff is in charged of matters and the amount to charge and disbursement, overhead involved.

Company Name: 
Infortech Software Sdn Bhd

Position 
: 
Analyst Programmer

Duration
:
Nov 1996 Till June 1999

Responsibilities As Analyst Programmer

· Assisting the Project Leader in system analysis and design.

· Designing the algorithms for the whole system as well as updating documentation.

· Make necessary changes and inform other members of the group as well as coordinating with the customer. Prototyping for future customers.

· Coding as well as testing and bug fixing.

· Schedule the team’s activities.

· Prepare weekly progress report.

· Co-operate with project manager to schedule the progress of the team.

Key Accomplishments :
WinSafehcc :  Designed and developed a cost accounting system for the client. The system consists of different modules such as General Ledger, Cash Book, A/C Receivable, A/C Payable, Contract details, Agreement details, Project Expenses, Project details, Budgeting and Forecasting etc. Security features are included in the system. 

Daiken :  Developed inventory system it to enable the client to monitor the in and out flow of the company’s inventory
Hotel Suite :  The system is designed for hotel reservation and it is used by front office. The features of this system include reservations and cancellations, retrieving guest information, check in and out, room rate settings, forecasting of room type sales, forecast for yearly sales and etc
 Referees

Jagdish Singh, Head Research Coordinator
Tel        :   012-2315558
Justine Wong, Project Manager
Tel        :   012-2927379
