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I’ve 18+ years of experience across various technology functions with 10+ years of experience in a leadership role. 
Managing stakeholders across the different line of business, core business process and solution portfolio, digital tools and overall accountability for the IT services delivered to business functions. 

Streamlining & leveraging corporate standards for applications, cloud services and cutting-edge solutions that fit the business requirements and optimized to best fit local needs.

Fully accountable for the organizational setup and development of the people (internal & external) including the utilization of vendors to simply the operations of day to day activities. Business continuity, data privacy, security awareness are the fundamentals that are managed on top of the infrastructure which is a combination of AWS and on-premises machines for data center, networks and workplace collaboration inventory

Diverse industrial experience (FMCG, FSI, GLC, Consulting and Internet), I bring in a skill set certified with ITIL, PMP as well as a solid technical background (MCSE, MCP and VMware). 

My career goal is to make IT matter to the business, while making a meaningful impact on the people. I advocate innovative and data-driven changes in IT to meet the company’s current and future business strategy


	Experience
________________________________________________________________________________________


	   CIMB 
   2019 Dec- Now

	
        Vice President, Group Transformation and Governance
    
· Conduct a comprehensive bank-wide IT resiliency assessment to identify system and points of vulnerability.

· Deep dive into CIMB DATA tools capability, processes, technical design and tools integration to identify the inefficiencies that is developed over time.

· Leading the major IT insourcing from the incumbent IT vendor partner of 15 years to bank 

· Total amount of project is RM 30 Million with equipment transition in 1500.

· Project scope include analysis, transition and handover. 



	   Huawei Technology             
     
   2019 Feb – Aug 

	
Principal IT Transformation Solution Consultant 


	
	· Work with senior stakeholder(C-Level) to prepare IT roadmap and Digital transformation in line with new technologies and Bank Indonesia requirement

· Focus on long-term sustainable growth through the deployment and usage of Huawei technologies by their customers.

· Key Speaker for Data & IT Solution conference 

· 

	Seek Asia (JobStreet & jobsDB)
     
    2014 – 2019

	     Head of Infra & Operation

A member of the Senior Management Team, reporting to CIO directly.
Leading a team of 50 staffs in Asia region (7 countries) to deliver an efficient and effective provision of all IT Service Towers to all business function including Sales, Marketing and HR

· Transformation and Strategy planning
· Team and Vendor management
· Service management (ITIL)
· Budget management
· Risk management (Cybersecurity, Crisis)
· New Technology Architect
· Governance & Compliance 

Achievements:
· Lead the IT Ops transformation project to integrated JobStreet.com and jobsDB.com IT Operation after both were acquired by SEEK.com

· Implemented COE for HR, Marketing, Sales to understand business requirement, build IT roadmap with business process reengineering.  

· Establish Shared Service Center (Service Desk, EUC, Data Center, IT Sec & App Support) to support SEEK Asia customer service and internal operation with Monthly 10K tickets.

· Establish regional data center and Office IT management to support 7 countries and 600 servers


	
S5 Systems

    2013 – 2014


	   
    Senior Manager - Technical & Solution

S5 Systems is a leading IT software and services company, specializing in the areas of forensic level        security solutions.

· Design, Implementation and Support of Infrastructure (Internal & external)

· Set goals and KPI, and liaison with vendors for support activities.

· Responsible to support the commercial team in preparation of infrastructure solution design, Bill of Material and technical clarification support.

· Responsible to Support the Data Centre NOC team for problem resolution.

· Responsible to ensure Business Continuity Process are relevant, updated and tested.

· Proposing continual improvements to existing systems and processes.

	

Motorola Solution

     2012 - 2013

	
APAC Computing Lead
· Managing the Data Center located in Penang, Singapore, Chengdu and India

· Responsible for the plant and R&D Ops and Solution

· Managing 20 outsource technical engineers (CSC)





	
Japan Tobacco International

2007 – 2012


	
Manager - Data Center Ops Lead

I am working as the Data Center Service Delivery Manager which is focus to manage the relation within business and Data Center for IT services delivery. Besides that, I am also the Technical Architect cloud computing for IaaS and SaaS.

RESPONSIBILITIES:
· The team provides 3rd level infrastructure support and plays a leading role in infrastructure consolidation projects and in new technical solutions implementation and provide service 24x7.

· Responsible for planning and executing complex IT projects including analysis and definition IT strategies and solutions through functional and technical expertise and an understanding of the enterprise system and industry direction (Data Center Consolidation, Cloud Technology & Virtualization)

· At the project-level, ensure that all aspects of the application solution architecture are optimized given other constraints of time and budget. Lead the team/ project to reduce development time and costs while also enabling application and business agility.

· Managing to clearly defined business goals and expectations; leading utilization of efficient and effective processes and standards in order to continuously improve the quality of processes, products and services.

· Analyses incidents and problems to show trends and potential problem areas, so that actions can be taken to minimize the occurrence of incidents and to improve the process of problem reporting, analysis and clearance. Formulates plans and strategies to investigate and resolve incidents and problems. Assesses the probable causes of incidents and consequences of existing problems and known defects, in order to improve established problem management policy.

· Provide functional and/or technical expertise to plan, analyze, define and support the delivery of future functional and technical capabilities for an application




	
Education


	2001
	Staffordshire University
Bachelor's Degree in Business Computing (Hons)| United Kingdom

	1999
	   Tunku Abdul Rahman College
Diploma in Business Information System | Malaysia

	  

   Languages                English, Bahasa Malaysia, Mandarin
	
	



image1.jpeg




