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PHOON TZIN LOONG - JONNY 

Address
: No. 11, Jalan 7/62, Bandar Menjalara, Kepong, 52200 KL.

Hand Phone
: +6012-6662635       House: +603-62638131 

E-mail             :jonnyphoon@yahoo.com

PERSONAL PARTICULAR

Date of birth 
: 12/09/1976


Age

: 46 years old


Place of birth 
: Bentong (Pahang)

Nationality 
: Malaysian

Gender
: Male

Marital Status
: Married

SUMMARY
I am carry with multiple aspects of relevant exposures and hand on experiences in Production Planning, Inventory Planning, Procurement, Purchasing, Warehousing, Logistics, Customer Service and HSSE. Lead a team from 36 to 125 workforce. Effectively develops and implements process controls and quality improvement initiatives that reduce costs and continuous improvement.

SKILLS
· Project Management                                             - CAPEX / OPEX
· Internal Quality Auditor ISO 9001                        - Warehouse Best Practice

· ​Warehouse Management Systems                        - Purchasing and Procurement

· HSSE                                                                            - Logistics Management

· Process improvement                                              - RfQ / RfP
· Warehouse Migration / New Warehouse Setup
WORKING EXPERIENCES
JAN 2022 – Till date          MANAGER, SUPPLY CHAIN MANAGEMENT 
CONNELL BROS COMPANY (MALAYSIA) SDN BHD – HICOM GLENMARIE, SHAH ALAM 
•
Provide leadership and effectively manage the following supply chain related functions:

o
Warehousing - Ensure high quality warehouse facilities & effective & safe operations meeting company standards. 

o
Demand Planning - Manage an efficient demand planning process – follow regional program when applicable.

o
Purchasing - Establish and manage an efficient & compliant purchasing process.

o
Import – Keep track of quality, quantity, delivery times, transport cost and shipping documents are in compliance. 

o
Inventory Management - Ensure adequate inventory to meet customer requirements while meeting company inventory targets.

o
Transportation - Ensure efficient & compliant inbound and outbound logistics programs.

o
Customer Service - Ensure high quality customer service meeting local & regional metrics

o
EHSS - Drive Safety culture and lead the local execution of regional EHSS initiatives.

o
Regulatory - Responsible for compliance of regulated activities such as importation, storage, warehousing, transportation, environmental related items and other as relevant. 

•
Participate in leadership of auxiliary initiatives: 

o
Sustainability - Oversee and drive local execution of regional sustainability initiatives.

o
Compliance & Risk Management - Ensure supply chain related activities are compliant with Connell, WECO and local standards.

•
Drive process efficiency improvements typically tied to regional standardization. 

•
Embrace and successfully drive implementation of IT tools which are introduced.

•
Work closely with the country’s senior management team in driving the country business plan.

•
Cooperate with Supply Chain colleagues in other countries.

•
Actively participate in regional supply chain initiatives. 

•
Lead, motivate and coach team members to deliver optimal results.
MAY 2019 – DEC 2021          MANAGER, SUPPLY CHAIN MANAGEMENT PLANNING
WOWSHOP SDN BHD – BANGSAR, KUALA LUMPUR
· Managing Supply Chain Management (SCM) Planning , Operation KPI index & report

· Responsible for leading the Supply Planning, Warehouse Operation and Quality Control teams in delivering set targets.

· Operate Receiving / Picking and Packing / Rework / shipping / Stock Management via gTrust (own system) vs WMS (3PL)
· To Manage warehouse & logistics budget/costs and performance and warehouse facilities, 3PL (COD)
· Manage outsourcing service included warehouse operations and parcel delivery

· Participate in SCM continuous improvement process and information system improvement initiatives

· Work in partnership with other functions such as contact centre, Merchandiser, IT, Finance, Vendors and Suppliers
· Project – 1/ New Warehouse migration (9,000 pallets position or 150,000 ft2)
               2/ Cost Saving Project – One Million Saving (Packaging Material)
               3/ New Process Improvement – Supply Plan Implementation, Return to Vendors 
               4/ RfP – Delivery Service Provider (cost saving 20%)

               5/ RfP – Warehouse Service Provider (cost saving 12%)
JUNE 2013 – APRIL 2019          SENIOR MANAGER SUPPLY CHAIN
OXFORD FAJAR SDN BHD – HICOM GLENMARIE, SHAH ALAM
· Responsible for leading the Warehouse, Customer Service and Inventory teams in delivering set targets.
· Meet set service levels consistently with the understanding of the business cycle to support profit plans.

· Maximize warehouse space and resources with the utmost consideration for safety.

· Minimize damage and wastage in warehouse.

· S&OP

· Capable in demand planning to ensure that inventory levels are appropriate and in line with sales forecasts.

· Minimize inventory losses and stock obsolescence through diligent cycle counts and early interventions.

· Implement 7S programme through self-ownership and education.

· Strictly adhere to enforcement of security procedures.

· Ensure physical and system ROL integrity is maintained.

· Ensure preventive maintenance for all equipment to minimize operational downtime.

· Maintain a viable and flexible workforce through effective cross-training, with succession plan in view.

· Present Supply Chain & HSSE KPI dashboard to management.

· Manage the customer service department effectively and efficiently in dealing with customer orders, enquiries and complaints.

· Harmonize and integrate warehouse activity with cross-functional departments, suppliers and customer for continuous improvement.

· Warehouse Best Practice shared to branches ( India, Pakistan, Hong Kong, China, South Africa, UK)

· Health, Safety, Security & Environment  (HSSE) Coordinator & Site Support to Asian Education branches, prepared monthly report to Group HSSE (UK) 

· RfP / RfQ – 3PLTransporters, MHE 

· GWP shared to India, Pakistan, Hong Kong  China branches

· Project – 1/ setting new packing lines through conveyor system

               2/ implementation of safety handbook

               3/ Warehouse in-rack sprinkler system

               4/ New office building renovation – project team

               5/ New racking system and mezzanine floor set-up

               6/ Warehouse re-layout (Local and Imported titles)
               7/ Standardization of HSSE Standards (Near Miss report, Risk Assessment, HSSE committees, Yearly audit plan) among AE (Asian Education)
               8/ New market (Indonesia & Philippines) Distribution Process setup
               9/ Lean Project – Customer Service Process Mapping
MAY 2012 – JUNE 2013          OPERATION MANAGER         
DKSH MALAYSIA SDN BHD – PETALING JAYA, SELNAGOR    


· To establish major objectives for outbound logistics operations and responsible for effective and efficient outbound logistic operations in accordance to GMP standards.

· Responsible for overall outbound Profit and Loss including the transportation costs.

· Responsible for developing and implementing Standard Operating Procedure (SOP) and GMP practices and ensure its compliance to quality management system ie.ISO9001, ISO13485.

· Responsible for stock integrity and high warehouse security measures especially the despatch and transport distribution.

· Assist Company’s Occupational, Safety & Health committee (OSH) to ensure overall safe working environment within warehouse.

· Responsible for evaluating and necessary training for warehouse staff ensuring adequate knowledge, skills and competency level meeting the management objectives.

· Provides input, constructive action plans and appropriate improvement programs to enhance warehouse and outbound operations.

· Responsible for monthly or daily relevant outbound Key Performance Indicators (KPIs).

· Responsible for successful continual improvement project implementation and to improve customer satisfaction meeting the committed service level performance.

· To undertake any duties and responsibilities that may be assigned by the Deputy General Manager and/or the management from time to time. 

•     Transporters performance evaluation ( total 10 appointed ) 

· Warehouse migration (from PJ to Shah Alam) 

•     SAP system

•     Lead a team of 125 workforces

· 3 Managers

· 6 Executives

· 43 local workers

· 73 contract workers

NOV 2010 – MAY 2012          WAREHOUSE & LOGISTICS MANAGER
GOODYEAR MALAYSIA BERHAD – SHAH ALAM, SELANGOR     

· Oversee the overall warehouse and logistics operations of the plant including areas such as warehouse storage planning, meeting delivery targets, optimizing delivery levels and ensure efficient use of resources. 

• Improve quality and process controls to achieve maximum delivery, reduce transportation cost and 3rd Party warehouse storage.

• Ensure proper upkeep of warehouse. 

• Delivery scheduling and OT control to meet customer requirement. 

• Ensure operations adhere strictly to operating procedures, DOE requirements, quality, and safety and health requirements. 

• Plan and ensure continuous training for staff workers’ competency and technical skills (41 down lines)

• Inculcate positive working attitude among workers, motivate them and enhance their productivity. 

• Provide continuous support to TS16949 / ISO14001 requirements and 5S implementation. 

• Study and analyze results, prepare accurate management reports.

· 3PL Transporters performance evaluation ( total 4 appointed )

• 3PW (Third Party Warehouse) performance evaluation  

• SAP system

• S&OP committee

• Establish good working relations with other functional departments.

  - Production, Sales & marketing, Purchasing, Qtech & Finance.

• Establish good relations with customers (OEM, Wholesaler, Dealer)

• Department KPI

· On Time Delivery

· Zero Accident

· Delivery Accuracy

· Stock Accuracy

· Warehouse & Logistics Cost Saving

· Aging Stock

· Manpower Utilization

· S&OP Class A

• Year 2011 overall performance rating = Top Performer

• Year 2011 projects,

· Setting new warehouse expansion 15,000sqft (completed by end Oct)

( USD 200K)

· additional 4 loading bay extension (completed by Nov)

· USD 40K cost saving for import containers unloading

• Six Sigma DMAIC – Yellow Belt

OCT 2008 – OCT 2010          ASSISTANT DSC MANAGER (DELIVERY SERVICE CENTRE)
MONIER SDN BHD – KUALA LUMPUR
· Oversee 8 DCS in Malaysia (Bukit Kemuning, Beranang, Dengkil, Bercham, Sg Petani, Gamabng, Machap and Kuching)
· To manage timely storage and delivery planning to meet customers delivery requirement.

· To manage and organize warehouse operations to ensure stock accuracy, and good housekeeping is maintained.

· Work in partner with Sales & Marketing, QA, QC, Planning, Purchasing and Production departments to ensure inventory control to meet the customer requirement.

· Co-ordinate with Finance department on yearly stock take activities and preparation of finish goods variance report.

· Continue improvement on JDE system 

· Provided and motivated training to 41 down lines, range from Operators, Supervisor and Executives.

· Responsible to ensure smooth and efficient operation of the warehouse from inventory control, distribution, logistics arrangement (inbound and outbound) to warehouse facilities

· Continue improvement projects:

4 RSC warehouse (USD 60K)

3PL warehouse implementation & selection at East Malaysia – (300sqm)

Inter DC 5S audit and Best Practice shared
AUG 2006 – OCT 2008          ASSISTANT MANAGER (PLANNING, PURCHASING & WAREHOUSE)
S.E.PRINTING SDN BHD – KEPONG, KUALA LUMPUR
· Responsible on Production Planning, Purchasing & Warehouse department
· To manage timely production planning of manufacturing operation including planning of raw material and components, to meet customers delivery requirement.

· Effective management of purchasing activities for plant operation and to develop and maintain effective partnership with suppliers and sub-contractors to ensure lowest cost, good quality and prompt delivery.

· To manage and organize warehouse operations to ensure stock accuracy, and good housekeeping is maintained.

· Responsible for the development and executive of Master Production Schedule to maximize customer satisfaction, factory efficiency and corporate profitability

· MRP system

· Ensure the drive plan aligns with the material and capacity outlook

· organize monthly machine capacity meeting with related department on coming 3 months study

· i.e. Printing, Punching, CNC,  and Injection machines.

· Implement and continue improvement of MRP system

· material forecast planning

· set-up ROL and Max level for raw material

· machine capacity study

· Work in partner with Sales & Marketing, R&D, QA, QC and Production department to ensure production, materials and inventory control to meet the customer requirements and align the Master Production Schedule for maximum efficiency

· Quarterly review of department KPI in order to achieve company goals. 

· Stock Variance  

· Stock Holding 

· On Time Delivery 

· Cost Saving

· Drive as a Cost Down front line 

· sourcing alternative raw materials & supplier (local & oversea )

· process improvement with R&D and Production department
· continue cost down request from supplier

· Organize quarterly stock take activities & preparation of raw material and finish goods variance report 

· check sheet preparation

· stock take variance justification

· Responsible to ensure smooth and efficient operation of the warehouse from inventory control, distribution, logistic arrangement (inbound and outbound) to warehouse facilities

· oversee re-packing performance

· ensure delivery follow and meet customer’s requirement (JIT, Kanban, DI, VMI)

· Involvement as internal auditor for ISO9001 & GE committee
· half yearly audit

· Ensure departmental documentation and reports are promptly and accurately prepared, managed and maintained as per company’s ISO9001QMS and 14001EMS requirement.

· 5S committee
· as 5S chairman for the year 2008

· Implement of Reward & Penalty system through monthly audit each department.
· Annually sub-con and supplier audit plan
· coordinate with QA, R&D, and GE for supplier audit 

· compiled audit result

· review poor supplier and sub-con performance

· Provided and motivated training to 20 down lines, range from operators, supervisors, officers and executives
· On job training

·  Defined suitable training courses ie:  Inventory Control, Effective Material Planning, Negotiation Skills & etc
SEP 2000 – AUG 2006
ALLIED HORI SDN BHD          MATERIAL & PRODUCTION PLANNER
· Preparation of Production and Assembly Schedule:

· Master Production(Monthly/weekly/daily) Schedule  

· Assembly Schedule.
  
· Coordinate with Business Development department: & follow-up closely with customers in related with latest forecast order and latest run model order

· Transport cost monitoring with warehouse department in delivery schedule

· Inventory Monitoring.(Finish Goods, Raw Material, Sub Part & Packaging) 

           Activity:

        - setting stock holding period 

- setting ROL & MAX level for stock quantity

- review ROL & Max level every quarterly

- closely follow-up with customers & suppliers in related with order quantity & stock status.      

- preparation of monthly closing stock report & analysis            
· Cost down activity for all the suppliers.

· Quarterly review of department KPI in order to achieve company goals.

· Analysis of machine and manpower capacity plan

· Organised machine or production capacity meeting monthly
· Document issuing for raw material 

· Coordinate with all departments to fulfil customer requirement order

· Involvement as internal audit for ISO9002
· Liaising with customers about delivery and forecast schedule
· Liaising with suppliers about material and packaging.
EDUCATION BACKGROUND

1. Institution: Stamford Regent School Of Economics- 3+0 Degree Program at 

                          University of Northumbria at Newcastle (United Kingdom)

      Course: B.A.(Hons) International Business Administration
      Year Obtain Degree : 14 October 2000

2. Institution : AMSET College

Course    : ABE Diploma level 1 & 2 in Business Administration

Year Obtain : June 1997, June 1999

3.Institution : Institute WIRA

        Course : Certificate in Application Software

Year Obtain : April 1997

Secondary Education

Award Achieved : Sijil Pelajaran Malaysia

Awarding Institution : Malaysia Ministry of Education Institution Studied : 

Sekolah Menengah Sulaiman Bentong(Pahang)Year Awarded : 1994




OTHERS

1. Posses own transport, willing to travel

2. Work Independently ,under minimum supervision & willing to learn

3. Responsible & hardworking

4. Willing to work under pressure

COMPUTER SKILLS

1.    Microsoft Windows Office 2010 : Words, Excel, PowerPoint to do 

                                                             presentation, and Internet facilities.

TRAINING COURSES ATTENDED & CERTIFICATION

1. Understanding of ISO 9001 : 2000 Training, 17th March 2001,By: True Management.

2. Internal Quality Auditor, 3rd & 10th August 2002, By: Neville-Clarke

3. Microsoft Excel 2000 (Advance), 19th October 2002, By: IconAge Computer Training

4. Kaizen Strategy Training , 26th Jul & 2nd Aug 2008, By: Pera Neville Clarke
5. Integrated Management System Process Base Internal Auditing, 19th & 26th January
    2008, By: Pera Neville Clarke

6. Light Vehicle Defensive Driving Training, 9th September 2009, By: E-Response Mgmt

7. Microsoft Excel 2003 Advanced, 14th September 2010, By: InfoTrek

8. Understanding Incoterms 2010 Implication & Application Factors, 28th & 29th March

    2011, By: Universal Strategic Resources Sdn Bhd

LANGUAGES

1.   Able to converse and write well in :-

      English , Malay , Chinese and Mandarin

REFERENCE

1. Name : Mr Gobee Achudan
Position : Consultant
                 Self-employed
      Contact no : 012-6350408
2.   Name : Mr Joseph Tong
Position : Operation Director
                 Oxford University Press (HK)
      Contact no : +85290199020 (HK)
Basic Salary

 : RM 19,000
Other Benefits              : RM 200 h/p allowance, 
                                        : RM 600 petrol card                                 

Expected Salary 
:  RM 22,000
Availability

: 3 months notice 
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