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Capability Statement	    
A member of British Computer Society (UK) & IEEE (US), qualified, certified, dedicated and multi-skilled technologist. Substantive knowledge and tacit skills in the areas of IT project management, business analysis, virtualization, cloud computing, IT transformation, business continuity planning, disaster recovery plan, software development and IT cloud architecture. Possesses a vast knowledge of IT hardware, IT governance, Digital transformation, Transformation Roadmap, AGILE/DevSecOps/SRE framework, software development life cycle (SDLC), computer networks, systems architecture and managing IT offshore & onshore teams. Responsible professional with a proven track record of successful implementation of major IT Projects. 
[bookmark: _heading=h.30j0zll]Over two decades of achievements at increasingly senior roles in a wide spectrum of IT functions and industries; inclusive of senior management position and position in MNC as well as fortune 500 companies. Exposure and experience in business engagement, stakeholder management at various levels, IT strategy & Innovation, technology life-cycle management and cloud/enterprise/solution architecture.
Well exposed in:
- Application, infrastructure, Digital Transformation, IT Digital Strategy, IT SDLC, design and implementation. 
- Project Stewardship and Project Management Leadership
- IT governance, IT audit, IT risk assessment, DevSecOps/SRE/SCRUM/Scaled AGILE (SAFe), IT policy and IT SOP development.
- Project costing, contract and risk management, In addition to vendor, client, quality and scope control management. 
- PMI/PPM Certification and Certified in Design thinking / SCRUM / DevSecOps / Agile Methodology 
	KEY QUALIFICATIONS AND SKILLS

	· Strong leadership and management skills and a team player with ability to communicate to all levels of staff and management, and ability to think out of the box. 
· End to end customer relationship management, from project delivery and up to the final handover  
· Excellent interpersonal, collaboration, and problem-solving skills.
· Prepare presentations for project goals to stakeholders  
· Involved in project planning, work packages and presentations during proposal bidding  
· Prepare and document all phases of the project planning including tasks, escalation paths, milestones and  acceptance criteria  
· Has extensive experience as an Agile PMO/Agile Project Manager in a Telco/Finance/Insurance/Oil & Gas/FMCG environment.
· Strong understanding of Scaled Agile/DevSecOps/SRE/SCRUM development framework, SDLC, and Business Analysis practices.
· Proven ability to achieve results in very high-pressure environments and to keep teams motivated.
· Strong understanding in client/server, cloud-computing AWS, Azure DevOps,CI/CD, Shell Scripting, Python, Git, Kubernetes, Docker, GCP, SAP C4C, web-based and network management applications.
· Deep knowledge in Microsoft & open source development technologies and architectures.
· SEM/Analytics – Google Analytics Certified
· Assist the top leadership on the planning and development of digital innovation for the company.
· Providing leadership role, for the implementation and execution of corporate strategies and in line with the corporate’s vision 
· Manage effective review organizational performance through corporate scorecard and undertake the necessary measures to ensure the company's growth.






EMPLOYMENT HISTORY


	AGILE Coach, DevOps Digital Project Manager, Scrum Master
Consulting partners: Accenture | Kuala Lumpur, Malaysia
Payroll company: VC-Alfalah Technologies

	Project 3: TO.ARC (Turkmenistan Centralised Data Analytics) MVP1,2,3,4,5,6&7
Contract period: Apr 2021 - Present
Project value: RM6.3 Million.
Client: Petronas ICT / Group Digital

Project 2: MVP3&4 Phase 3
Contract period: Dec 2019 - Dec 2020
Project value: RM5 Million.
Client: Petronas ICT / Group Digital

Project 1: MVP 2 Phase 2
Contract period: March 2019 - Dec 2019 
Project value: RM2.3 Million.
Client: Petronas ICT / Group Digital

Reporting structure: Reporting to the Portfolio/PMO Manager (Petronas Group Digital), leading a team of 34 resources which consist of Team leads, Test Lead, QA Lead, Product Owner, Infra lead, Integration Lead, Data Migration lead, Change Management consultant, .NET & Azure DevOps Consultant, Training lead, Communications lead, Solution lead, Data Analytics lead, SRE, Cloud & Solution Architect and Head developer reporting to me.

	Key achievements:
· Leading the development team in activities using AGILE / DevSecOps / SRE approach for deployment and integration works between regional vendors for our client to further enhance UI/UX for customer digital experience.
· Provide leadership roles for the project team and digital transformation strategies for the company.
· [bookmark: _heading=h.gjdgxs]Managing a stakeholder comprising of 300 to 500 business users
· Creating & managing DevOps CI/CD maintenance management and planning.
· Managing issues/escalations via Azure DevOps issues / task tracking.
· Performing service delivery based on a stringent KPI based payment model. 
· Managing project financials and resource management
· Resolving people management issues and performing performance feedback
· Conducting interviews
· Managing client expectations and satisfaction




	AGILE Digital Project Manager | APAC REGIONAL CORE HYBRIS (SAP CLOUD COMMERCE) TRANSFORMATION
Consulting partners: Accenture, SAP, APD, EPAM & Nagarro | Kuala Lumpur, Malaysia
Payroll company: Avows Tech Sdn Bhd

	Contract period: March 2018 - March 2019 
Project value: USD70Million.
Client: AMWAY APAC
Reporting structure: Reporting to the Regional Program Manager (Digital), a team of 44 which consist of Team leads, Test Lead, QA Lead, Product Owner, Infra lead, Integration Lead, Data Migration lead, Change Management consultant, SAP Hybris Consultant, AS400 Consultant, Training lead, Communications lead, Solution lead, Data Analytics lead, Cloud Architect and Head developer reporting to me.


	Key achievements:
· Leading the change management activities using the Scaled AGILE/SCRUM approach for SAP HYBRIS C4C (CLOUD COMMERCE) deployment and integration works between regional vendors for our client to further enhance UI/UX for customer eCommerce digital experience by:

1. Upgrading the current ecommerce website to cloud platform (SAP-Hybris) and for a more enhanced mobile responsive experience.
2. Facilitate and strategized scope of Change Management TTT (Training the Trainer) and EUT (End User Training)
3. Working with vendors in agile methodology by coordinating for Daily Scrum Meeting for the regional team.
4. Engaging and work hand in hand with the testing team in test management and test planning
5. Utilising the tracking and tools such as JIRA and Confluence for progress tracking and ticket issuance.
6. Getting abreast of the latest technologies and technological opportunities
7. Ensuring competency in handling confidential/sensitive information in an appropriate and secure manner
8. Applying basic numeracy and excellent quantitative analysis
9. Generate and compile monthly progress reports for Executive Team review at program level.
· Provide leadership roles on Digital Innovation Planning and Strategies for the company.
· Leading the development team in activities using AGILE & WATERFALL approach for deployment and integration works between regional vendors for our client to further enhance UI/UX for customer digital experience.
· Provide leadership roles for the project team and agile strategies for the company.
· Project Schedule and Resourcing
· Project Management Plan
· UX design thinking session & landing page prototypes
· Test Plan & Report
· Change Management Plan, Training plan & Deployment Plan 
· Managing the scope of the awarded work and ensuring that it is delivered on time
· Managing escalation related to requirements, solution & deployment.
· Ensuring the complete delivery of the project and discharge all contract liabilities
· Ensuring all relevant security policies and guidelines are strictly adhered to.
· Ensuring the timely delivery and sign off for all deliverable and milestones
· Monitor, track and provide project status updates to the client steering committee.
· Conduct weekly PMT meetings with key client PICs and project team.




	Project Quantum - IT Enabled Digital Transformation | SME (Subject Matter Expert)
Consulting partners: RSTN Consulting LLC & EY | Kuala Lumpur, Malaysia
Payroll company: RSTN Consulting Sdn Bhd

	Contract period: March 2017- March 2018 
Project value: RM15Million.
Client: AIA Bhd
Reporting structure: Reporting to the Program Director, a team of 40 which consist of Team leads, Test Lead, QA Lead, Product Owner, infra lead, Integration Lead, Data Migration lead, Change Management consultant, Solution lead, Database Consultant, Analytics lead, OpenText CASE360 Consultant, Cloud Architect and Head developer reporting to me.

	Key achievements:
· Facilitate end-to-end solution using the SCRUM/Agile-Waterfall hybrid approach for OpenText Case Management and Workflow BPM solution for our client to enhance customer experience by:

1. Providing customers’ integrated view to better understand and enhance customers experience.
2. Reducing redundancies and processing time across functions. 
3. Enhancing visibility and detection of areas along the processing pipeline.
4. Facilitate huge data migration from on premise (ArcServe Backup server) to cloud (IBM cloud & AWS S3)
a. Data divided into three segments, (1) Metadata (2) Image data (3) Others
b. A special code created to perform the import and export function of the above data.
c. All data counter-check against its source for possible error before being migrated to the cloud.
5. Provide leadership and guidance to a global development team, both on-shore and off-shore.
6. Providing hands-on Agile/SCRUM coaching to the users and the development team.
7. Upgrade of the front-end UI/UX for better mobile ecommerce and customer experience.
· Using integrated Customer-360 view, Text Pattern/Entity Recognition, Automated Workflow Routing, Automated QA Sampling and SLA tracking & Process Efficiency reporting.
· Provide leadership roles on Digital Innovation Planning and Strategies for the company.






	     	                                                     
	Strategic IT Enabled Transformation Management | SME/Consultant (Subject Matter Expert) 
for GibraltarBSN Bhd & MAB (Malaysia Airlines)
Consulting partners: Ascentrio Sdn Bhd, KPMG & EY | Kuala Lumpur, Malaysia
Technical Partner: TCS (Tata Consulting Services) & Majesco
Payroll company: Ascentrio Sdn Bhd

	Contract period: Jan 2016–Mar 2017
Project value: RM17Million.
Client: GBSN Bhd & MAB Bhd
Reporting structure: Reporting to the Program Director, a team of 45 which consist of Team leads, Test Lead, QA Lead, Product Owner, infra lead, Integration Lead, Data Migration lead, AS400 Consultant, Change Management consultant, Database Consultant, Solution lead, Analytics lead, Cloud Architect and Head developer reporting to me.

	Key achievements:
· Identifying Key issues, & early warnings from audits and reporting to senior management;
· Facilitate Digital transformation consultation, IT governance (SDLC), planning & implementation for Insurance Company – GibraltarBSN
i. Upgrade the older version .Net Framework to the latest .Net version, upgrading the BPM software platform (SKELTA) to the newest version.
ii. Build a front-end mobile-apps for BPM application, on the Cloud platform (AWS EC2), this involves modification of existing application architecture to suit the cloud architecture.
iii. Working with KPMG to streamline and improve the digital strategy and business process by establishing the SLDC as part of IT governance and quality planning. 
· Process definitions for new areas (example SAP Upgrade) for Malaysia Airlines
· Driving implementation of Quality Models / Process controls such as CMMI High Maturity, ISO etc.
· Streamlining IT Governance (SDLC) and Quality Assurance Planning
· Facilitated process automation-Insurance related- compliance for Airlines industry
· Data mining / integration / analytics for SAP-BI (Business Intelligence): Web/Digital analytics, Sales/Digital Marketing platform (Including social media analytics), Customer Analytics, Financial analytics
· Providing hands-on in-house Hybrid Waterfall-Agile/SCRUM coaching to the development team
· Working with Tata Consulting Group for data- application migration from mainframe to the IBM Cloud
· Collaborated with KPMG in developing and executing the Digital Innovation Planning and Strategies for the company.



     	          	                           

	CIO/Group Vice President  - IT | ENRA Group Bhd (Formerly known as Perduren (M) Berhad) 

	Contract period: Jan 2015 – Jan 2016
Reporting structure: Reporting to the Senior VP Corporate Finance, a team of 25 which consist of Infra lead, HelpDesk lead, Security lead, Branch Tech lead, Application lead and External Consultants.

	Key achievements:
· Establish the company’s technical vision and leads all aspects of the company’s technological development
· Directs the company’s strategic direction, development and future growth
· Provide leadership to department heads in a fashion that supports the company’s culture, mission and values
· Conducts research and case studies on leading edge technologies and makes determinations on the probability of implementation
· Defined and implemented technical architecture and technology stack for new the Group’s IT Virtual Office initiative by providing collaboration and communication platform for employees to use
· Define and implement technical architecture and technology SOP (Standard Operating Procedure) for the Group’s Helpdesk support system. Lower the IT annual expenditure to 60% and increase staff productivity to 40%.
· Implementing the GST effort as required by the Government. Upgrading the ERP system (MS Dynamics) from client server to Cloud base – MS Azure.
· Providing hands-on Agile/KANBAN training to the users and local IT team at the group level
· Assist the top management in developing and executing the Innovation Planning and Strategies for the company.







                                 
	Head of IT / Group IT | Daya Materials Bhd 

	Contract period: Dec 2013 - Dec 2014
Reporting structure: Reporting to the President, a team of 35 which consist of Infra lead, HelpDesk lead, Security lead, Branch Tech lead, SAP lead, MS Dynamics lead, Application lead and External Consultants.

	Key achievements:
· Exercises staff oversight to ensure new operations plans, policies, procedures, are consistent with company goals.
· Developed relationships with existing client base at all levels of the hierarchy, establishing brand awareness.
· Redefined all departmental operational procedures increasing efficiency and decreasing production errors and lead time.
· Implementing IT Backup procedure / Disaster Recovery Plan as a part of Group IT Requirement
· Assessing & reviewing IT communications systems for the Group’s subsea vessel’s i.e. satellite communication infra requirements and workflow processes for outsourcing purposes. Establishing IT KPI framework for Group IT staff and periodically reviewing/assessing timelines and providing counsel, where required
· Oversaw the implementation of total enterprise wide Microsoft Dynamics (ERP system upgrade – GST implementation) and network security at the corporate and group level
· Anticipated future network needs and identified proactive solutions to satisfy needs. Promotes the company through speaking engagements at industry conferences and involvement in local business organizations
· Oversaw the planning and management of the company's telephone system and managed company-wide upgrade efforts. 
· Oversaw the management of corporate help desk / support service activities and resolve escalated issues if necessary. 
· Holds responsibility for capacity planning and scheduling vendor negotiations related to IT
· Ensures department is well informed, at all times, of changes and newsworthy events within the company
· Conduct briefing / hands-on coaching on Agile/KANBAN training to the users during the ERP system migration.




	Project Management Professional - Transformation | IBIL (M), Sdn Bhd

	Contract period: Apr 2010 - Nov 2013
Project value: RM985Million.
Reporting structure: Reporting to the Project Director, a team of 56 which consist of Team leads, Network and Security lead, Test Lead, QA Lead, Product Owner, Infra lead, Integration Lead, Data Migration lead, Juniper Consultant, Database Consultant, Change Management consultant, Training lead, Communications lead, Solution lead (Dorado & Infovista) and Head developer reporting to me.

	Key achievements:
· Initiated and managed several highly visible projects within the organization. Coordinated with other internal departments, including PMO, Quality Assurance, Product Operations, and Production Support. 
· Management of the internal and external engineering resources including SMEs, Network Architects/Consultants, Engineers, Technical Assistants and Project Management Supports Staffs 
· Managing and leading the execution of project management methodology and governance including management of project risk, issue and change. 
· Communication management including weekly and monthly progress meetings with TM and preparations of project reports 
· Successfully delivered several high-profile migrations from legacy system to IP based system projects, with budgets ranging as high as RM70 Million. Supported Go Live to ensure implementation and customization efforts run smoothly
· Developed WBS, Project Plan and Best Practices for IT engineering and solution development team where none existed.
· Performed in-depth analysis of workflows, data collection and other technical issues associated with using software
· Created implementation plans, trained staff and communicated status to executive level status
· Conduct briefing and hands-on hybrid Waterfall-Agile/SCRUM training to the client (Telekom Malaysia) 
· Ensure the smooth running of IT projects and leading a development team, with a focus on IT transformation, IT testing and change management. I contribute my knowledge and skills in IT testing and system migration (IPV6 IPVPN testing, RAS testing, DSL etc.), computer hardware (Juniper & Cisco routers), IT solutions (Dorado, InfoVista, EMC Ionix, etc.) and computer networks (IPVPN, BGP, IPSec, DoLL, DoMM, MPLS Layer 2/3) to the IT project team.



   	                       
	Solution Architect | HTECH Solutions Asia Pacific, Sdn Bhd

	Contract period: Mar 2007 - Mar 2010
Project value: RM9Million.
Reporting structure: Reporting to the Project Director, a team of 30 which consist of Team leads, Network and Security lead, Test Lead, QA Lead, Product Owner, Infra lead, Integration Lead, Data Migration lead, Database Consultant (Oracle), Change Management consultant, Training lead, Communications lead, Solution lead and Head developer reporting to me.

	Key achievements:
· Translated project requirements into project objectives and tasks, manage task assignment to project 
· Conducted project meetings, set and manage client expectations by solving complex issues and changes when appropriate exercising complex Risk, Issue and Change Management best practices
· Designed an Online Game Platform for local Telco, BCP/DRP (Business Continuity Plan/ Disaster Recovery Planning) for Federal Government Agency in Johor Bahru (IRDA), URS (User Requirement Studies) for Inland Revenue Board, Virtualization Architect and Chief designer for Tier 1 Data Centre
· Worked collaboratively with cross functional teams and drove their initiatives to ensure adherence to master plans
· Analysed problems and proposed recommended solutions that met both business and technical needs


	    

	Project Director | Usaha Internet, Sdn Bhd

	Contract period: Dec 2003 - Dec 2007
Project value: RM1Billion.
Reporting structure: Reporting to the Program Director, a team of 60 which consist of Team leads, Network and Security lead, Test Lead, QA Lead, Product Owner, Infra lead, Integration Lead, Data Migration lead, External Consultant, Change Management consultant, Training lead, Communications lead, Solution lead and Head developer reporting to me.

	Key achievements:
· Oversaw project worth RM1 billion, designed and developed IBMS (Integrated building management system for the CIQ-Custom & Immigration Quarantine building). Analyse software requirements & articulate specifications
· Query data using SQL*Plus from multiple relational databases & data warehouse
· Producing technical feasibility studies and conducting product overview presentations
· Providing security consultancy & best practices for securing Open Source platforms
· Providing the shape of technological integration solutions across Open Source, Mainframe & Unix
· Solution development and technical consultancy across a broad technology spectrum




	Co-founder, CTO | MSC Status Company – Zeesolutions, Sdn Bhd

	Contract period: Dec 2001 -July 2002

	Key achievements:
· Led senior management, IT developers, sys admins, project managers to engineer and certify deployment of TrackDesk (Logistic Tracking System), using Java based programming on IBM AIX system server and connected to IBM DB2 Database. The project was developed and delivered successfully. 
· Designed developing and delivering MSC status apps over the internet. 
· Worked closely with the co-founders to develop the business plan and participated in negotiations with investors that enabled the company to secure more than RM 1,000,000.00 in venture funding. 
· Defined the organizational structure and strategic vision for the creation, recruitment and management of the Technology, Production, Distribution, and Customer Service departments 
· Directed multidisciplinary teams of consultants and off-shore resources to meet changing business needs
· Successfully spawned positive working culture and environment to thwart future attrition.







	Project Manager cum Resource Manager | RAMGATE - Subsidiary of DRB-HICOM Bhd

	Contract period: Sept 1999 - Dec 2001
Project value: RM12Million.
Reporting structure: Reporting to the Project Director, a team of 36 which consist of Team leads, Network and Security lead, SAP Test Lead, SAP QA Lead, Business Analyst, Infra lead, Integration Lead, Data Migration lead, Change Management consultant, Training lead, Communications lead, Solution lead and Head ABAP developer reporting to me.

	Key achievements:
· Provide Program Management and daily project management components which included: Created the Project Charter, Creating the Project Plan(s), providing ongoing Project Management and Oversight throughout the duration of the project, Creating and delivering Project Status to all levels of Project Stakeholders, Managing Project Change Requests etc.
· Worked on SAP projects as part of a PMO team.



	       
	Project Manager | DATAPREP Bhd - Subsidiary Arena Niaga, Sdn Bhd

	[bookmark: _heading=h.1fob9te]Contract period: Jan 1997 - Nov 1999
Project value: RM370Million.
Reporting structure: Reporting to the Project Director, a team of 40 which consist of Team leads, Network and Security lead, Test Lead, QA Lead, Business Analyst, Infra lead, Integration Lead, Data Migration lead, Smart School Consultant, Change Management consultant, Training lead, Communications lead, Solution lead and Head content developer reporting to me.

	Key achievements:
· Successfully project managed and lobbied for Smart School tender from the Ministry of Education worth RM300Million. 




ACADEMIC & PROFESSIONAL QUALIFICATIONS

Petronas Academy | Azure DevOps Scrum Master				Jan 2020

University of Sydney | Design thinking for business strategy 				Aug 2020
(COURSE ID:QF6A9ADQZDV3)
University of Michigan | Introduction to Data Science in Python.				Aug 2020
(COURSE ID: 6GRQ3J2G5M4V)

VINSYS-MMCSB | PMP Facilitation Training Certification	      	         		Mar 2013

Open University Malaysia | PPM (Project Planning and Management) Certification          	  	Apr 2011

University of East London | MSc IT, System Design                       				1995-1996

International Islamic University, Malaysia | BHSc, PPE – 2nd Class Upper                      		1990-1994




PROFESSIONAL MEMBERSHIPS

Professional Member of PMI (www.pmi.org) ID : 2684128

Professional Member of ISACA (www.isaca.org) ID: 875756

Affiliate member of British Computer Society (www.bcs.org) ID: 990500457 

Professional member of IEEE (US) (www.ieee.org) ID:97670499

Student Member of Association for Project Management (www.apm.org.uk)

Contact : wanjauhari@ieee.org

Visit my podcast "DX Done Right"​ : https://podcast.maifors.com
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