

	

Shree Kalidevan a/l Marimutu 
AG 01 Block (A) Siantan							Hp (012) 224 2921 
Taman Selayang makmur 	
Batu Caves Selangor 68100
shree.kalidevan@gmail.com

• Offering 18+ years of success leading all phases of diverse technology comprehensive experience in Project Management Professional agile and waterfall methodologies, PMO, Service Management Incident, Problem & Change, global planning, Operation, end-to-end IT Infrastructure (Network, Wintel, Unix, Storage, Cloud), Network Administration (WAN, LAN & IPT(VOIP)), Application/ Software development & Dynamic Automation Consultant.

• A visionary technocrat with strong abilities in liaising with other functional heads for technology development to improve and execute plan, consistently tracking development against plan and seeking strategies for increasing efficiencies and enhancing the Return on investment (Technology Space). Skilled in providing leadership, direction, strategy, and vision in the areas of technology / product development to facilitate and enable growth & business agility. Possess excellent negotiation, organizational, relationship management, problem solving and interpersonal skills with cross-cultural adaptation & creative abilities

• Responsible for plan / design / maintenance of Technology / Networking infrastructure & SLDC, process improvements & Risk & Security Management. Proven track record of Leading and executing high/ Low budget projects from conception to closeout that meet or exceed timeline and budgetary targets.

• Extensive experience in managing & delivering projects, conducting business analysis to determine requirements and planning for network implementation at the enterprise scale. Corporate Communication, New Product Launches, Sales Management, Customer Relationship Management, Delivery Management, Tender Preparation, CAPEX & OPEX financial Planning 

Personal Information
	Identity Card No: 	820903-01-5179
	Date of Birth:		03 September 1982 
Gender: 		Male
Race: 			Indian
Religion: 		Hindu
Marital Status: 		Married
Citizenship: 		Malaysian

Summary of Qualifications

Education	
· Bachelor of Science in Computer Science - USM				
· Diploma in Computer Science - USM/RSE
· Diploma in English Staffordshire University 
· Sijil Pelajaran Malaysia			

Certification
· PMP (pursuing)									
· Ethical Hacking and Countermeasure Expert (CEH) (pursuing)				
· ITIL 2011 Edition Foundation	
· SDI (Service Desk Analyst) 
· Oracle9i DB1, SQL, DB2 Certification (pursuing for OCP)		 
· CCNP								
· CISSP (Security and Risk Management, Communications and Network Security, 
· Identity and Access Management, Security Assessment and Testing, Security Operations)	
· IT Infrastructure Library (ITIL v3) Foundation 	
· CCNA						

Language Proficiency  
                        Spoken Malay, English, Tamil
                        Written Malay, English























Relevant Working Experience

Organisation Name	: IPC Information Systems (M) Sdn Bhd (6 Month Project) Renewal
Position Title		: Regional Projects Manager 
Date Joined		: April 2022 
Date Left		: Till Now

· Experience in delivering technology projects in the Financial Services industry.
· Managing stakeholders, scope, communication, risk, schedule, quality, resources, and procurement for large, complicated projects. 
· Leading virtual teams to deliver multiple projects to investment banks at all levels of the OPM3. 
· Knowledge of network, server, database, VoIP, telecoms, infrastructure cabling, and data center. 
· Possess excellent communication skills, cultural sensitivity, and a High EQ. 
· Coaching project team members and effectively delegate responsibility. 
· Manage projects from initiation to closure to implement IPC products and services 
· Own project P&L 
· Report project schedule and cost performance to regional management 
· Liaise with branch managers to allocate resources and manage work calendar 
· Utilize IPC Change Management system and participate in change management calls 
· Lead engineers and SMEs in development of detailed, accurate WBS 
· Utilize MS Project to effectively manage complex project schedules 
· Adhere to and contribute to the improvement of IPC standards and processes 
· Adhere to customer standards and processes and reconcile with IPC’s as required 
· Methodically manage project risk 
· Run meetings and conference calls with team members and stakeholders w/in and w/o the APAC region 
· Maintain meticulous project documentation adhering to standard naming conventions and versioning 
· Coach lead engineers in project management 
· Contribute to drafting of SoWs 
· Understand IPC and customer responsibilities and liabilities as defined in Master Services Agreement and SoW and ensure compliance 
· Assist Sales in RFPs 
· Embrace IPC’s Service Delivery Excellence culture and manage customer satisfaction with regards to project scope and deliverables

Project Handled 
· AL Rajhi Bank (MY)
· Bank Simpanan Nasional (MY)
· Hong Leong Bank (MY, SG)
· JEFFERIES GROUP, INC (HK, SG)
· JP MORGAN CHASE (HK, JPN, SG)
· BANK OF AMERICA CORPORATION (SG)
· DBS BANK LTD (SG)
· CIMB Bank (MY)


Organisation Name	: CIMB Bank (1 Year Contract) Renewal
Position Title		: IT Lead / Program & Projects Manager / Demand & Resource Manager / PMO /   
                                             Consultant 
Date Joined		: April 2019 
Date Left		: March 2022

Management of key client projects with the goal of delivering every project on time, within budget and within scope.
 
PROJECT INITIATION
• Develop project charter. Confirm project objective and high level scope. 
• Identify key stakeholders to form a project team. Setup project steering committee and working committee. 
• Assist with technical solution and business case. • Develop SOW and review contract. Participate in contract / commercial / pricing negotiation. 
• Initiate purchase requisition.
 
PROJECT MANAGEMENT 
• Determine the project approach, milestones and schedule. Develop detailed project work plan 
• Define the project iterations strategy. Manage and evaluate iterations.  
• Develop, implement, and maintain the Project Management Plan, including the configuration management, risk management, issue management, and communication plans.  
• Work with vendor and system analysts to collect business, functional and non-functional detailed requirements. 
• Review all requirements to validate they are aligned to the project objectives and SOW. 
• Ensure that all requirements, project plans, and changes to commitment are communicated to all affected stakeholders.  
• Develop and/or review estimates and estimating assumptions for the project’s schedule, effort, and cost using established estimating models, best practices, and past experience. The resulting estimates account for all activities in the project scope, including project management and application development tasks, software quality assurance reviews, and vendor and contract management activities.  
• Define the roles and responsibilities of project team members and BAU supporting teams.  
• Ensure that project resources receive necessary training and apply effectively to tasks.  
• Provide timely feedback to project resources on their deliverable quality. 
• Conduct project kick off and regular project meetings to align project team to the long term, milestone and weekly goals. 
• Prepare meeting agenda in advance and document thorough meeting minutes within the same day of meeting. 
• Manage relationships and coordinate work between different teams at different locations.  
• Manage relationships with all vendors and sub-contractors. Ensure that the project team follows all quality assurance processes, including periodic reviews and transitions.  
• Ensure all project gate documents, e.g. BRD, FSD, SIT, UAT, Closure, etc, are signed off by the corresponding stakeholders.
 
CONTROL
• Track all orders coming into the Project Office, monitor progress and co-ordinate delivery dates. 
• Monitor deliverable progress of vendors and sub-contractors, and adherence to the SOW and contract.  
• Measure project progress at clearly defined points in the SDLC to ensure that the project is delivered on time, within budget, and that it meets or exceeds expectations. Balance scope, schedule, budget, quality, and risks. Make adjustments as necessary.  
• Maintain financial controls and systems for recording, monitoring, forecasting and budgeting of all project expenditure. 
• Review, collate, maintain and highlight changes to project plans. Continue to update and improve project methodologies. 
• Track and update registry of constraints, dependencies, assumptions, risks and issues. Assess the impact on project and take action.
• Produce weekly performance report and monthly status report to update key stakeholders. 
• Maintain existing departmental and Project Office policies and procedures. 
• Support Program Manager or Director with day to day running of project admin tasks

DESIGN
• Manage design and solutioning tasks. 
• Review and monitor deliverables of Design Specification.

BUILD
• Define development / build cycles and deliverables. 
• Manage development / build tasks and schedule. 
• Track closely the procurement, delivery and setup of new infrastructure and configuration of existing environment, e.g. data centre, network, backup. 
• Review and be responsible for the overall application development and system integration. 

TEST
• Define and document testing strategy. Identify and source the required tools and resources. 

DEPLOY
• Define and document deployment strategy. 
• Manage deployment planning and execution.

CHANGE MANAGEMENT & TRAINING
 • Support CMT Team on the process and training & Being a CAB Member.

SUPPORT (POST PRODUCTION)
• Plan and setup post live support and ensure it is operational. 
• Organise and facilitate closure of project. 
• Complete benefit analysis at the end of the project and present the findings to management.

Project Handled 
· Application Upgrade Ab Initio, IClicks & ICAMS
· Pentest for Both Application and Hardware
· Big Data Expansion Project
· Big Data DR Project
· ICAM Expansion Project
· ICAM DR Project
· GRML Project
· CCIF Project
· Ab nitio Pen Testing 


Organisation Name	: Anbu Tech Sdn Bhd (Melaka Gateway) (Project)
Position Title		: Projects Manager / PMO / Consultant 
Date Joined		: Nov 2018 
Date Left		: March 2019

· Responsible for all customer communication updates in relation to the implementation and managing delivery of the customers services via PMO methodologies
· Manages a large and/or complex project with high visibility (multi area or product) at all stages (initiation, execution, closure) and in all PM/PMO areas (time, cost, scope, quality, communications, risk, human resources, procurement). Ensures that project goals and objectives are met within agreed upon time, scope, budget, and quality and resource requirements using excellent communication skills.
· Manages the overall planning, control, status reporting, stability and delivery of regional large/complex projects (multi area or product) to ensure that project goals and objectives are met within agreed upon time, scope, budget and resource requirements.
· Takes full responsibility for the definition, documentation and successful completion of complex projects, ensuring that realistic project, quality, change control and risk management processes are maintained.
· Ensure regular structured and tracked engagement with customer, outlining the progress of orders and delivery activity
· Work with external vendors or via phone/email to ensure timely and accurate delivery of local loop and off-net services.
· Liaise with technical teams and ensure customer engagement with fault finding in conjunction with relevant internal and external teams during circuit activation if required.
· Drive Service delivery outcomes, for complex customer solution role outs, across a range of network technologies.
· Manage carriers and vendors to provide local knowledge and support on complex ordering and vendor supply.
· Responsible for all communications, both externally to customers and vendors, and internally to teams, for the life of the implementation of the order. Updates to customers will be via phone / email and in person (if necessary)
· Leads larger project teams and project-managers of sub-projects
· Monitors and controls resources, revenue and capital cost against the project budget and manages expectations of all project stakeholders.
· Ensure that service provider organizations deliver all required services according to agreed  processes and procedures
· Responsible for the overall success of one or more projects
· Obtains feedback at critical milestones and at project completion to ensure that project efforts meet customer expectations for contracted time, cost, and performance
· Develops detailed project plans, project schedules, project estimates, resource plans, and status reports; tracks key project milestones and adjusts project plans and/or resources to meet needs of customers throughout the project lifecycle
· Communicates major milestones and identifies potential project risks; conducts regular status meetings to review project activities
· Evaluate and review performance of project team members
Project Handled 
· Implementation of full IT Infrastructure 


Organisation Name	: DHL Malaysia Sdn Bhd (6 Months Contract)
Position Title		: Senior Projects Manager / PMO 
Date Joined		: May 2018 
Date Left		: Nov 2018

Manages a large and/or complex project with high visibility (multi area or product) at all stages (initiation, execution, closure) and in all PM/PMO areas (time, cost, scope, quality, communications, risk, human resources, procurement). Ensures that project goals and objectives are met within agreed upon time, scope, budget, and quality and resource requirements using excellent communication skills.
Manages the overall planning, control, status reporting, stability and delivery of regional large/complex projects (multi area or product) to ensure that project goals and objectives are met within agreed upon time, scope, budget and resource requirements.
Takes full responsibility for the definition, documentation and successful completion of complex projects, ensuring that realistic project, quality, change control and risk management processes are maintained.
Leads larger project teams and project-managers of sub-projects
Monitors and controls resources, revenue and capital cost against the project budget and manages expectations of all project stakeholders.
· Ensure that service provider organizations deliver all required services according to agreed  processes and procedures
· Responsible for the overall success of one or more projects
· Obtains feedback at critical milestones and at project completion to ensure that project efforts meet customer expectations for contracted time, cost, and performance
· Develops detailed project plans, project schedules, project estimates, resource plans, and status reports; tracks key project milestones and adjusts project plans and/or resources to meet needs of customers throughout the project lifecycle
· Communicates major milestones and identifies potential project risks; conducts regular status meetings to review project activities
· Manages changing scope (i.e., change management) and project acceptance criteria
· Utilize project management processes and methodologies to ensure projects are delivered on time, within budget, adhere to high-quality standards, and meet customer expectations
· Translates project requirements into project objectives and tasks
· Responsible for managing P&L and reporting progress of the project on an ongoing basis
· Manage customer expectations and reports project status
· Manage stakeholder relationships
· Build a strong working relationship with the key managers in the IT services organization to ensure effective supply of resources are available and provide appropriate forecasting indicators.
· Build a strong working relationship with account management/service management in the IT services organization
· Ensure development of a comprehensive project training plan for assigned team members in agreement with functional management
· Manage the allocation of appropriate resources and commitment of staff to the achievement of the project objectives and targets
· Identifies opportunities for cross-discipline participation and contacts appropriate personnel
· Provide project leadership to project teams and provide constructive feedback to teams as it pertains to project performance
· Establish reporting structures inside the project team
· Define and communicate the roles of project team members
· Evaluate and review performance of project team members
Project Handled 
· Clouds (Azure) / Servers Migration (APAC Region) – Complete

Organisation Name	: BP Malaysia Sdn Bhd (6 Months Contract)
Position Title		: Business Analyst / Projects Manager 
Date Joined		: Jan 2018 
Date Left		: April 2018

· Subject matter expert in Identity Management, Application Security or Role Mining
· Project Management skills – with the ability to self-manage and drive forward significant pieces of work without supervision
· Use AGILE Methodology and / or SCRUM process framework
· Dealing with senior Stakeholders across a range of CISO’s, IT Managers, Auditors and Business Stakeholders  
· Work with the business to troubleshoot related problems
· Provides leadership to the project and supporting engineering and development teams
· Perform other duties when assigned
· Prioritizes multiple competing priorities while delivering quality work products
· Provides escalation support for operations and support teams, including root cause analysis and preventative analysis
· Provide training to staff on new applications and procedures
· Maintains professional and productive working relationships
· Proficiency in Microsoft PowerShell scripting to perform reporting and automation functions within the IDMS area
· Establishing disaster recovery plans and participating in drills
· Identify & Rectify Active Directory replication and topology & design issues
· Provide technical evaluations of customer systems and assists with making security improvements
· Provide expert level technical assistance on authentication, PKI and Identity Management systems
· Identify, design and implement solutions for new and improved processes and provide a clear picture of possible outcomes
· Timely reporting and escalations to Senior Management which highlight exceptions that breach our User Access Management policy
· Assist in the ongoing support of compliance protocols and other related Group access management policies
· Provide operational support to authentication, PKI and Identity management systems
· Assisting in the ongoing support of compliance protocols and other related Group access management policies
· Manage IDM support queue and ensure all incidents and requests are resolved within the       defined SLA.
· Responsible for promoting code to different environments as part of the periodic release schedule.
· Responsible for Change and Release management & Security.
· Adhere to Change, Release, Incident, Problem management processes.
· Implement technology and operational best practices to drive the design, development and implementation of operational standards and capabilities for connected services that enable highly available, scalable & reliable customer experiences
· Developing and driving incident management processes, playbooks and stakeholder communication mechanisms
· Driving root cause analysis (RCA) and risk management processes.
· Perform regular IDM capacity planning and performance tuning of IDM infrastructure.
· Identify and schedule maintenance events
· Manage all network, server, storage, operating systems & Cloud (AWS)
· Plan, Design, Manage, Change & Consult Dynamic Automation for Level 1, Level 2 process. 

Project Handled 
· ISIM (SAP) to Saviynt Migration – Complete
· ISIM (Securonix) to Saviynt Migration – Complete




Organisation Name	: Telstra Malaysia Sdn Bhd (6 Months Contract) renewal
Position Title		: Service Delivery Specialist / Projects Manager / PMO 
Date Joined		: Mar 2017 	
Date Left		: Dec 2017
Job Responsibilities: 
· Responsible for all customer communication updates in relation to the implementation and managing delivery of the customers services via PMO methodologies
· Tracking/reporting, assurance/quality control, information management,
· Financial tracking, risk/issue tracking, change control, support and knowledge management/learning
· Ensure regular structured and tracked engagement with customer, outlining the progress of orders and delivery activity
· Develop and maintain customer facing tracking schedules for customer orders under your delivery portfolio, specifically around delivery milestones and solution deployment requirements
· Monitor, register and coordinate all procurement activity associated with the delivery of all Customer services onto the Telstra network & Clouds (Azure & AWS)
· Work with Telstra internal teams such as Network Operations Centres (NOCs), telehouses, cable stations and engineering departments to deliver and test service components related to customer projects
· Work with external vendors or via phone/email to ensure timely and accurate delivery of local loop and off-net services.
· Liase with technical teams and ensure customer engagement with fault finding in conjunction with relevant internal and external teams during circuit activation if required.
· Update internal systems (SFDC, CCMS) and groups to reflect latest implementation information (service delivery dates, revenue booking dates, overview of project delivery status)
· Issue of scoping and completion documentation to customers with ongoing engagement as needed
· Accurate billing to ensure timely revenue booking and handover of services to relevant Operations teams.
· Drive Service delivery outcomes, for complex customer solution role outs, across a range of network technologies.
· Manage carriers and vendors to provide local knowledge and support on complex ordering and vendor supply.
· The SDS is responsible for all communications, both externally to customers and vendors, and internally to Telstra teams, for the life of the implementation of the order. Updates to customers will be via phone / email and in person (if necessary)

Project Handled 
· Fitness First (Malaysia HQ, Singapore HQ, Singapore DC, Indonesia HQ, Hong Kong HQ, Hong Kong DC, Hong Kong Internet Breakout, Philippines) – Complete
· Cargill World Wide - In Progress
· Experian (Malaysia, Sydney, Hong Kong, Shanghai, Japan) - Complete
· Telstra International Limited Regional Operating Headquarters - Complete
· ITG Communications Sdn Bhd - Complete
· True Internet Philippines - Complete
· Daking Management Support Inc - Complete
· Intelenet Global Philippines Inc – Complete
· PT Hatch Services Indonesia - Complete
· Ubiquity Global Services - Complete
· SourceByNet China - Complete
· UOB Singapore - Complete
· H. Rosen Engineering (M) Sdn Bhd - Complete
· Nevigate Global Network Sdn Bhd - Complete
· BlackRock Asset Management North Asia Limited - Complete
· Newscycle Solutions Malaysia Sdn Bhd - Complete
· IBC ASIA (S) PTE LTD / Informa - Complete
· Visa-Malaysia/Aeon Credit Services Malaysia - Complete
· ValueCap Sdn Bhd - Complete
· ORACLESEE INC. (PHL) - Complete
· Glorious Throne Data Company Inc - Complete
· Tupperware Brands Asia Pacific Pte. Ltd - Complete
· Powerport Data System Technologies - Complete
· Mao Yong Trading Lepanto - Complete

Organisation Name	: Nokia Malaysia (Digi Telecommunication) (6 Months Contract)
Position Title		: Projects Engineer 
Date Joined		: Dec 2016 	
Date Left		: Mar 2017
Job Responsibilities: 
· The Scope of the project is migrating CISCO to Nokia ALU equipment. This migration will support both the (Core Primary & Secondary) Telecommunications & transition for DIGI Telecommunication to ALU 7750, ALU 7210. 
· Conducts all network design planning to include:
· Review ring requirements after Contractor site survey and allocate 7750 port range to Contractor per hub
· Include card additions as necessary and specify shelf/slots/ports on ALU 7750s
· Provide IP addressing scheme to include host and ring p2p addressing Information will be added to ALU tracking spreadsheets
· Provides Contractor engineering with pertinent information on all network design requirements, specifications and automated tools access to include: 
· Granite, C-SAM, Aspen, ALU tracking spreadsheets, ALU configuration template 
· MOPS: T-Mobile specific configuration, Generic 7210 configuration (installation of 7210, upgrade of 7210, NID configuration, circuit test and turn-up)
· Prepares all core network design documents including T1 to Ethernet conversion locations and configurations
· Provides copies of network engineering documents to Contractor, as applicable
· Provides “Standardized” service configuration file for all access and core devices.
· Reviews and approves all Contractor per-site configuration files
· Reviews and approves all Contractor EFIT and migration services MOPs
· Provide current per-site specs for fibers, power, and existing CISCO units for use as baseline for the CISCO Discovery performed by Contractor.
· Provides requirements and approval for Granite system updates including ALU 7210 and ZTE NID templates, FNI and paths template
· Prepares site-specific configuration files
· Prepares all technical MOPs for Contractor EFIT and migration services
· Oversees site-specific 7210 and ZTE NID (T-MO) config file loading and validation in the lab
· Provides SME support to field
· Participates in Contractor quarterly progress reviews 
· Prepares all site-specific Engineering Packages (EDPs)
· Prepares all Access network design documents
· Ensures end-to-end compliance of a given service or applications with contracted or committed Service Levels (SLA). Monitors and deliver customer reports on service or application performance. Identifies and
· Addresses problems linked to service or application performance. Proactively identify impact of Changes on service or application performance.
· Business Titles and Key Responsibilities
· Business Title: Service Engineering Professional
· Resolves the TTs involve/escalated either by the network fault management teams, Customer or Vendor Support Organization.
· Resolves issues raised by the customer and provides solutions based on ALU products or 3rd party equipment including improvements in operations, auditing and validation strategy. Develops/Facilitates Root
· Understanding on the following technologies: IP, Fixed Access, Multicore, Transmission, Radio Access Network, Radio Engineering, VAS, NEMS Process & Tools
· Cause Analysis documentation and reports to internal and external teams of the RCA findings
· Has to prepare/update the work instructions, alarm guide and upskill the SA and Team members accordingly.
· Maintains customer relationship during integrations and troubleshooting phases
· Established and executes preventative maintenance routines and analyzes results for proactive activities to prevent incidents.
· FE activity can be part of this function if requested
· Coordinates and performs the configuration and integration of all the network elements including the integration tests and the consistency of the solution over the whole project
· Maintains & tracks the evolutions of the Solution configuration/integration along the project lifecycle
· Performs re-parenting and migration of routes including configuration databases
· Prepares all the configuration required by the migration process, executes the procedures of migration, adjusts the new system into the old technical environment, and manages the roll back when it is required.
· Software update based on vendor documentation and guideline G.ITSM, REMEDY, Service Now, NetCool, BMC, Nerve Center and other platform tools
· Knowledge of processes (e.g.: incident restoration, network change management, network optimization process, incident and problem)
· Key Performance Indicators (KPIs)
· 1 – On time Change Implementation to Agreed Committed Date 2 – On time authorization/rejection with commit date to internal SLA 3 – % of change requests rejected for Quality 4 – Number of incidents induced
· by changes 5 – % of defects found in the audit process
Organisation Name	: Softenger (Malaysia) Sdn Bhd (6 Months Contract)
Position Title		: Projects Manager / PMO / Change Management / Problem Management 
Date Joined		: Sep 2015 	
Date Left		: Nov 2016
Job Responsibilities: 
· Provide End to End Project Management & Change Management Consultant support for Cathay Pacific Airlines Account.
· Excelled in guiding the work & Led teams across broad technical, financial and business disciplines. Focused teams on business objectives and tracked progress to ensure project milestones were completed on time by preparing detailed work breakdown structures (WBS), on budget and Created cost-benefit analyses and ROI assessments that were used as the basis for decision-making on proposed IT implementation projects.
· Mitigated risk factors through careful analysis of financial and statistical data. Anticipated and managed change effectively in rapidly evolving global business environments.
· Defined processes and tools best suited to each project. Moved between agile and waterfall approaches depending on project specifics and client goals, creating detailed project road maps, plans, schedules and work breakdown structures. Assessed business implications for each project phase and monitored progress to meet deadlines, standards and cost targets.
· System Integrations/Migrations: Project-managed large-scale initiatives involving the transition of programs to new platforms and the merger of disparate systems from acquired client companies.
· Resolved numerous project issues including staffing shortages, tactical matters, scope creep and divergent business and user needs.
Change Management – 
· Anticipating the customer's changing business requirements.
· Responding to RfCs from customers and internal IT.
· Ensuring all changes are placed into one of the following categories: standard, normal or emergency changes, and are managed appropriately.
· All changes must be recorded, risk assessed, categorized, prioritized, planned, tested, evaluated, released, documented and reviewed in a controlled and standard manner.
· Developing a Change Management process model for the role of Change Manager.
· Ensuring the Change Management process is fit for purpose.
· Ensuring process description meets objectives.
· Sponsorship, design, and continual improvement of the process and its metrics.
· Holding and chairing CAB meetings as appropriate.
· Following the organization's policies relating to employment.
· Receiving, logging and managing all RfCs according to the Change Management process.
· Implementing CABs and ECABs as appropriate to each IT service.
· Collecting necessary information from CABs to authorize changes.
· Issuing Change schedules in relation to each IT service and holds all necessary stakeholders updated.
· Managing Post Implementation Reviews (PIRs).
· Producing appropriate management reports.
· Managing Service Improvement Plans (SIPs).

Problem Management
Where I need to reviews solution options and/or temporary solution, Approves analysis results,   Reviews problem validation, Approving results of corrective actions based upon predefined   verification criteria. Reviewing solution propagation activities: -
· Approving the results of root cause analysis (RCA).  This includes the documented root cause (or the decision that such could not be found) and the documented workaround
· Communicating progress of problems to relevant parties
· Consulting for incident solution identification
· Examines work queues for problems in jeopardy of missing service agreements
· Stay informed of activities to restore to normal operations
· Reviewing all "on-hold" problems and known errors
· Creation of Problem Tickets for all the Repetitive Incidents
· Reviewing progress and results of Problem Tickets with client and (senior) management 
· Setting scope for (trend) analysis
· Supporting in determination of problem priority, service levels and remedial action 
· Supporting the implementation of corrective actions
Apply Information Technology Infrastructure Library (ITIL) framework knowledge Make sure that RCA of a problem is being provided by the competency.
Coordinate and facilitates problem resolution by engaging a variety of support teams
Escalating issues for resolution, to avoid reoccurrence or close problem.
Facilitate communication with clients, team members, suppliers, etc. to ensure the actions and changes which may affect them are known.

Project Handled 
· Migration for Fortinet Upgrade & Cisco device upgrade
· Decomm Alteon firewall & upgrade to F5 project
· Change Management – Process creation & improvisation     




Organisation Name	: Petronas - Prince Court Medical Centre (Permanent)
Position Title		: Head of Network & Security - Specialist, ICT Technology & Infrastructure / PMO
Date Joined		: Dec 2014	
Date Left		: Sep 2015
Job Responsibilities: 
· Specialist, ICT Technology will evaluate and implement ICT infrastructure for Hardware & software applications. Further, is responsible for the day to day operational activities of help-desk support, network administration & Systems.
· Contribute in the development and implement Standard Operating Procedures and ICT Policies for managed services in order to ensure consistency on work methods across hospital.
· Establish performance Measurement Systems for outsourced managed services so as to monitor the service delivery quality of the service provider.
· Evaluate and select most feasible ICT infrastructure and implement it following the baselines & guidelines available so as to ensure all systems are integrated for better process efficiency.
· Ensure IT projects are carried out efficiently by following the project management methodologies and ensure that all team members and end users are well informed on the IT project progress.
· Ensure privacy and securities of PCMC data are protected through policy development and security mechanism so as to safeguard the intellectual property of PCMC. 
· Participate & monitor daily performance and progress of ICT Project activities in order to ensure time and cost efficiency is achieved.
· Uptime of critical ICT-infrastructure according to ICT departmental KPIs as reflected in the business plan.
· Work closely with Project Managers
· Update master schedule and project documents
· CAPEX & OPEX Financial Planning for 5 to 7 years 
· Project completion and billing – PO & Quotation
· Interface with Solution Architect (SA) for pre-sales hand over package regarding solution, technical requirements and bill of material
· Validation of technical solution and hardware software components
· Design document creation including network diagrams
· Professional communications and documentation support to customers
· Installation scheduling and test procedure preparation with internal and 3rd party vendors
· Troubleshooting in provisioning and customer migration
· Incident Management, Problem Management, Change Management, Release Management, Project Management, Risk Management

Project Handled  
· Datacenter Upgrade – Network(Cisco Core Switch & other Cisco Switches ) Metro-E, Firewall(Juniper & Palo Auto), UPS (Completed)
· Aerohive Installation & Upgrade (Completed)
· Create Data Recovery Centre – Network, Firewall, Servers, UPS (Completed)
· Cable Management – Fiber Optic cables,10GB Cable, Cat 6, Patch Panels (Completed)
· IP Management – implementation of Infoblox (In Progress)
· Winpac System – Telephonic (IPT) (Completed)
· Telecommunication System(TM DOME, Maxis, Unifi & Petronas DOME)
· Vendor Management – DataBridge, JDS, Fortesys, TM, Time, Mesiniaga, IBM, Maxis etc..
· Penetration Test for PCMC (Completed)
· Data Leakage Prevention (DLP) (Completed) 

Organisation Name	: NTT Malaysia (6 Months Contract)
Position Title		: Project Manager / PMO & System Engineer
Date Joined		: July 2014	
Date Left		: Nov 2014
Job Responsibilities: 
· Provide End to End Project Management & System Engineer Consultant for Cloud Services Arcstar Universal One VPN with high-quality provides a one-stop shop for enterprise private network services in over 190 countries. Connect anything, anywhere, anytime through our innovative enterprise network solutions. Increase enterprise network security and improve compliance with cost effective, easy to manage cloud-based network services. Close partnerships with service providers worldwide maintain high service quality & helping stay connected around the globe. Arcstar Universal One Global MPLS Cloud-based IPSEC VPN and SSL VPN Gateways. Cloud-based Secure Web Gateway. Cloud-based Application Performance Acceleration. Arcstar Universal One Internet VPN. Arcstar Universal One Multi-Cloud Connect. Application Flow Monitoring. LAN management. Arcstar Universal One Virtual
· tracking/reporting, assurance/quality control, information management,
· financial tracking, risk/issue tracking, change control, support and knowledge management/learning
· Work closely with Project Managers
· Work closely with NTTCom, NTTA, NTTE teams and other global affiliates
· Support for obtaining updates from other teams
· Update to customer
· Update master schedule and project documents
· Database update
· Project completion and billing
· Interface with Solution Architect (SA) for pre-sales hand over package regarding solution, technical requirements and bill of material
· Validation of technical solution and hardware components
· Design document creation including network diagrams
· Professional communications and documentation support to customers
· Installation scheduling and test procedure preparation with internal and 3rd party vendors
· Troubleshooting in provisioning and customer migration
· Tier2 trouble shooting
· Cisco router routing, IP-VPN, Telco - E1, DS3, Metro Ethernet Access in Carrier and/or SI Vender, network technologies and IP technologies
· Incident Management, Problem Management, Change Management, Release Management, Project Management, Risk Management

Organisation Name	: Freelancer (Project Base, Shell Miri, Sarawak)
Position Title		: Project Manager Network & System Administrator (Network Refresh, WAN & LAN Transformation)
Date Joined		: Mar 2014	
Date Left		: July 2014
Job Responsibilities: 
· Install new / rebuild existing Network, servers and configure hardware, peripherals, services, settings, directories, storage, etc. in accordance with standards and project/operational requirements.
· Install and configure systems such as supports infrastructure applications or Asset Management applications.
· Develop and maintain installation and configuration procedures.
· Contribute to and maintain system standards.
· Research and recommend innovative, and where possible automated approaches for system administration tasks.  Identify approaches that leverage our resources and provide economies of scale.
· Create, change, and delete user accounts per request. 
· Incident Management, Problem Management, Change Management, Release Management, Project Management, Risk Management
· Provide Tier III/other support per request from various constituencies.  Investigate and troubleshoot issues.
· Repair and recover from hardware or software failures.  Coordinate and communicate with impacted constituencies.
· Upgrade and configure system software that supports infrastructure applications or Asset Management applications per project or operational needs.
· Maintain operational, configuration, or other procedures.

Project Handled  
· Datacenter Upgrade – Network(Cisco Core Switch & other Cisco Switches ) Metro-E, Firewall(Juniper & Palo Auto), UPS (Completed)
· Recovery Datacenter Upgrade – Network(Cisco Core Switch & other Cisco Switches ) Metro-E, Firewall(Juniper & Palo Auto), UPS (Completed)
· Oil Rig Datacenter Upgrade – Network(Cisco Core Switch & other Cisco Switches ) Metro-E, Firewall(Juniper & Palo Auto), UPS (Completed)
· Cisco Wireless Installation & Upgrade (Completed)
· Cable Management – Fiber Optic cables,10GB Cable, Cat 6, Patch Panels (Completed)

Organisation Name	: AT&T Communications Sdn Bhd (1 Year Contract) Renewal
Position Title		: Change Implementation & Transformation Manager
Date Joined		: Dec 2011	
Date Left		: Feb 2014
Job Responsibilities: 
· Providing Network Change Implementation supports for SHELL.
· Implementing planned change for Shell on Projects, LAN & WAN Transformation and Request.
· Apply configurations for access and trunk port, VTP, STP, HSRP, access list, OSPF, BGP and GRE tunnel during project execution.
· Familiar with SHELL & AT&T tools such as MEN & MICE, GPS, PIR form, C4C, CCS & DW WEB.
· Use AOTS Remedy ticketing system to execute changes plan 
· Implementing Change on Cisco switch, router and wireless control system. Join conference call with Project Manager, Technical team lead, field Engineer and client in order to execute change efficiently.
· Provide remote troubleshooting for all SHELL sites such as America, EMEA and Asia Pacific.
· Work closely with SHELL Network Operating Centre, SHELL IP Management and CMDB to synchronize changes.
· Provide turnover report at the end of the shift for next shift to follow up.
· Send report to client, Project Manager and Technical team lead once change is implemented successfully.

Organisation Name	: Maxis Communications Berhad (IBM 1 Year Contract)
Position Title		: Project Manager / PMO- IT Specialist, Network Infrastructure & Security  
                                      Management, Data Centre Administrator.
Date Joined		: Dec 2010	
Date Left		: Dec 2011
Job Responsibilities: 
· Providing 24x7 Network & Security Support for Maxis. 
· Planned change for Maxis on Projects, LAN, WAN, IPT, Firewall & Wireless (Transformation, Migration, Upgrade, New Installation & Decommission), Cabling, UPS and Request.
· Apply configurations for access and trunk port, VTP, STP, HSRP, access list, OSPF, BGP and GRE tunnel during project execution.
· Familiar with IBM tools such as CIRATS
· Incident Management, Problem Management, Change Management, Release Management, Project Management, Risk Management
· Use Maximo ticketing system
· Join conference call with Project Manager, Technical team lead, field Engineer and client in order to execute project efficiently.
· Provide remote troubleshooting for all Maxis sites & Datacenters at Klang Valley & North, South & East Malaysia
· Work closely with Maxis Network Operating Centre, 
· Provide report at the end of the project to Manager & Client.

Project Handled  
· Datacenter Upgrade – Network(Cisco Core Switch & other Cisco Switches ) Metro-E, Firewall,Completed)
· UPS - Installation & Upgrade
· Cisco Wireless Installation & Upgrade (Completed)
· Cable Management – Fiber Optic cables,10GB Cable, Cat 6, Patch Panels (Completed)

Organisation Name	: Hewlett Packard Multimedia Sdn Bhd (Permanent)
Position Title		: ITO Service Delivery II - Network Consultant
Date Joined		: June 2008	
Date Left		: Nov 2010
Job Responsibilities: 
· Provide End to End Network, IPT & Wintel Consultant support for Pfizer Account. 
· Incident Management, Problem Management, Change Management, Release Management, Project Management, Risk Management

Project Handled 
· Cisco device upgrade, Install, decomm
· Cisco firewall upgrade, Install, decomm
· Process creation & improvisation     

Organisation Name	: Getronics (GSC) France (GRE) | Getronics (GSC) Malaysia, Plaza Central Kuala Lumpur (Permanent)
Position Title		: Team Lead (NXP project) & IT Helpdesk Analyst
Date Joined		: May 2007	
Date Left		: May 2008
Job Responsibilities: 
· Handling Server AS400, Backup, Saves, Monitoring,. SAP Level 1, Networker, Control- M application, Nagios ticketing System and etc. Troubleshooting LAN, WAN, Pix, Cisco routers, Switch, Frame relay, BGP, MPLS, VPN.
· Develop change management strategies, conduct stakeholder analysis, impact assessments and devise appropriate plans. Work alongside project design consultants to ensure change management implications are understood and planned for. Undertake impact assessments to determine the nature and extent of change. Conduct employee focus groups to ensure a thorough understanding of the issues. Develop transition plans based on impact assessment. Plan, develop and deliver all communication in consultation with business units and stakeholder communications. Ensure all change activities are completed in accordance with project plans and time frames. Measure effectiveness of change management activities including communication. Incident Management - Activities include pro-active monitoring, interaction with customer, and NXP Customer Support, and liaise with BUGS team for day-to-day operation.  Ensure the ticket is own and work to resolve according to stipulate KPI from NXP management.	
                                           
Organisation  Name	: Hewlett Packard (M) Sdn Bhd (1 Year Contract) Renewal
Position Title		: Technical Support Specialist
Date Joined		: May 2005	
Date Left		: May 2007
Job Responsibilities: 
· Provide End to End Incident Management, Event Detection and Notification Network, IPT, Wintel UNIX Consultant support for General Motors, Agilent, KPMG Account. Activities include pro-active monitoring, interaction with customer, hardware vendors, service desk and HP Customer Support, and liaise with BUGS team for day-to-day operation. 
· Create Incident tickets using OVSD from OVO and work on the tickets. Ensure the service call is own and work to resolve according to stipulate SLA from GM management. 
· Pro-active monitoring on all GM Layer 2/Layer 3 switches gateways, networking servers and routers worldwide via OVO & NMM. 
· Engaging and working closely with HP customer support to troubleshoot and resolve network related issues. 
· Notifying respective HP community (ADM, Global Team Lead, helpdesk etc) on major network incident or outage. 
· Incident Management, Problem Management, Change Management, Release Management, Project Management, Risk Management


Volunteer Service
Organisation Name	: Clinic Sivananda
Position Title		: Non Paramedic Staff ( Volunteer )
Date Joined		: Jan 2008	
Date Left		: Till Now
Job Responsibilities: 
· Handle patient’s registration, cards filing, assisting doctors, assisting paramedic staff in dispensary, updating drug stock (medicine).

Activities and Honors

Leisure Activities
· Singing, Cooking  

Sports
· Karate, Football, Hockey, Running (Marathon), Hiking (Everest Base Camp 2016)

· Shorin Ryu Karate Do. Kuala Lumpur, 2001. Won 2nd runner-up in kata demonstration category at Melaka Open Karate-Do Championship

· Singing competition – Deepavali Kalai Vizha 2003. Selayang Mall Shopping Center, Selangor.D.E, 2003. Participated as a Singer. 

















