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CAREER OBJECTIVE

A Passionate Project Management professional with prolong attention to detail and thrive for project success. 
PROFILE STATEMENT 

· Having 10 years of experience as Project Manager and Professional with 15 years’ experience in project planning, implementation and execution.  
· Work experience in IT software development, such as front end and back-end development product for insurance and banking company. 
· Proven ability to support multiple projects with medium to high complexity. 
· Thrive to maintain consistency over on-time and on-quality delivery.
· Owning all stages of project lifecycle from initiation through monitoring and closing to deliver projects that meet expectations on scope, on time and on budget. 
· 

Offers the following Skills,

· Efficiently synthesize project information and accurately establish project scope
· Estimate project costs and Manage Invoice/payment cycle of entire project.
· Develop good working relationships with stakeholders at all levels to build consensus
· Solve critical issues in a time-sensitive environment
· Proven quality assurance & risk assessment.
· Ability to effectively manage Scope Creep.
· Excellent oral and written communication skills with good presentation skill,

Knowledge includes,

· Experience in JIRA, PPM, ITSR, HPALM, GSheet tool for project tracking and reporting.
· Project management tools, MS Project, Visio, Ms Office

EDUCATION & CREDENTIALS
BSC in Computing and information System (KDU College), 2001
PMP Certified on (2022)
Training attended for ISO 20K (2012)
Training attended for PMO 
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EMPLOYMENT HISTORY 
Company		: Nityo InfoTech Sdn. Bhd (client Air Liquide Malaysia)
Duration	 	: 1 Year
Year			: June 2022 – present 
Location	 	: Petaling Jaya
Role		     	: Project Manager-IT Lead


Company		: Mindpec Solution Sdn. Bhd (client CIMB Bank)
Duration	 	: 1 Year
Year			: June 2021 – May 2022 
Location	 	: Petaling Jaya
Role		     	: Project Manager-IT Lead


Company		: Aetins Sdn. Bhd 
Duration	 	: 8 Years
Year		: 2013 – May 2021
Location	 	: Petaling Jaya
Role		     	: Project Manager / PMO Team lead

Company		: Aetins Sdn. Bhd
Duration	 	: 5 Years
Year		: 2008 - 2012
Location	 	: Petaling Jaya
Role		     	: Project Coordinator/Sr Project Coordinator

Company		: Aetins Sdn. Bhd
Duration	 	: 3 Years
Year		: 2005 - 2007
Location	 	: Petaling Jaya
Role		     	: System Delivery Executive 

Company		: PJJ Micro System Sdn Bhd
Duration	 	: 2 Years
Year		: 2002 - 2005
Location	 	: Kuala lumpur
Role		     	: IT Sales Executive


Nityo InfoTech Sdn. Bhd (client Air Liquide Malaysia)

Role:	Project Manager - IT Lead
Projects Handling : Eagle - Operation Stabilisation Project
Duration : June 2022 – Present    
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#  %$##
  &        #    $    $  %    '
'      
 ($ )*+$%#
%##
             #    
$
· Responsible for Operation Stabilisation Project. 
· Use Agile methodology to implement the project



Mindpec Solution Sdn Bhd - CIMB Bank

Role:	Project Manager - IT Lead
Projects Handling : FINET upgrades implementation and Data Server refresh
Duration : July 2021 – May 2022     

· Responsible for FINET 2.2 to 3.0 upgrades as it is a BNN ( Bank Negara Malaysia requirement) and Data server upgrades

Aetins Sdn Bhd			                        					 
Role:	Project Manager 
Projects Handling : Sun life Malaysia workbench implementation
Duration : Feb 2021 –May 2021      

· Responsible for delivering Workbench

Projects Handling : ALRAJHI TAKAFUL
Duration : Mar 2020 – May 2021     

· Responsible for delivering Upgrades project, Group Savings, Portals (Customer portal, Corporate portal, Channel Portal), Document management system, APIs deliverables.
· Used AGILE approach to address qualify issues during the UAT. 

.
Projects Handling : MCIS EB Implementation
Duration : Mar 2020 – Feb 2021

· Responsible for EB (Employee Benefits) deliverables

Projects Handling : Forte Life Assurance Cambodia
Duration : Mar 2019 – Feb 2020      

· Responsible for delivering ISF LIFE System, ISF Financial, Channel Portal and Report Development.


Projects Handling : Jubilee Pakistan
Duration : Jun 2016 – Dec 2018      

· Responsible for delivering ISF LIFE System with Gaps Development, Reports Development.

Project Manager Overall Roles and Responsibility
· Prepare project charter for assigned project
· Involved and coordinate full project life cycle from requirements gathering till delivery & Go-live.
· Follow up on Pending payments & Invoices.
· Hold the progress meetings with client and internal team to ensure the smoothness of project and all the issues address and manage properly.
· Conduct and drive weekly/monthly meetings on agreed KPIs and provide deliverable updates for customer steering committees and leadership reviews 
· Developed project plans identifying key dates and resource requirements for the above projects
· Assembled and directed project teams
· Worked with client to coordinate systems testing and performance.
· Manage daily stand up with team
· Ensure Operational Level Agreements (OLAs), Service Level Agreements (SLAs) and Key Performance Indicators (KPIs) are constantly aligned to ensure conformance on the Target and Expectations set as per contract agreements. 
· Oversaw management of scope changes, trends and change notices initiated from the project management system and reviewed time and cost implications. 
· Document and manage the project issues for escalation to PSC or Steerco Meeting when required.
· Provide clear, effective communication and proactive relationship management between the business clients and service teams.    
· Identify critical risk factors and provide mitigation strategies to the supporting project managers while communicating and soliciting feedback and assistance from internal and external project sponsors.
· Manage Project Scope, Schedule and Budget and communicate effectively to customers and contractors.
· Run regular project review meeting to show progress and provide visibility to the project team Snow.
· Monitor and manage the Capex/Opex during the execution of the project lifecycles and ensure both IT and business stakeholders are aligned on financial topics.



Role:	PMO Team Lead (Additional Role)
Projects Handling : Aetins
Duration : Oct 2012 – 2015     
· As a Project Office team leader, I am managing the team of Project Coordinators in overall coordination of the team. 
· To perform the load balancing, coaching and evaluation. 
To ensure the team are performing as per the requirement sets by the company

Role:	Project Manager 
Projects Handling : Aetins Internal projects
Duration : Mar 2013 – May 2016     

· Responsible for delivering Pensions, Health, Web Portal, Release management, Solon user View, Escrow, R&D Project, Elevation, IFRS Change Request
· Creating project plan and work for Implementation.

Role:	Sr. Project Coordinator 
Projects Handling : Jubilee Holding Limited – Nairobi Kenya
Duration : June 2012 – Feb 2013      

· Responsible for delivering ISF LIFE System with Gaps Development.
· Involved and coordinate full project life cycle from requirements gathering till delivery & Go-live.
· Follow up on Pending payments & Invoices.
· Developed project plans identifying key dates and resource requirements for the above projects
· Assembled and directed project teams
· Worked with vendors to coordinate systems testing and performance.
· Organize and manage weekly status update meeting

Role:	Project Coordinator 
Projects Handling : Bank Al jazira – Jeddah Kingdom of Saudi Arabia
Duration : Oct 2009 – May 2012      

· Responsible for delivering ISF LIFE System with Gaps Development, Data Migration.
· Involved and coordinate full project life cycle from requirements gathering till delivery & Go-live.
· Follow up on Pending payments & Invoices.
· Developed project plans identifying key dates and resource requirements for the above projects
· Assembled and directed project teams
· Worked with vendors to coordinate systems testing and performance.
· Organize and manage weekly status update meeting


Role:	Project Coordinator 
Projects Handling : Aetins
Duration : Oct 2008 – Sep 2009
· As a Project Coordinator, I was assigned to coordinate with development team in managing the Change request of the existing customer and new project. 
· My role is to ensure all the planned tasks (CR) are scheduled, monitored/ tracked as per the schedule till the development solution delivered to customer. 
· Prepare the costing for each CR to get the customer acceptance before proceeding to schedule. 
· Required Reports to be prepared monthly and when necessary      

Role:	System Delivery Executive
Projects Handling : Production Client (HLA, MCIS, Bank of Aljazira, Takaful Nasional)
Duration : Aug 2005 – Sep 2008

· As a System Delivery Executive, my responsibility is to attend customer calls and emails.
·  Update the in house ticket tool (RMS) and excel 
· Preparing Assignment Sheets for developer who visits client place. 
· Prepare weekly statistic report for PMO meeting. 
· Service Log will be maintained for missing deadlines issues and has to be added into future assignment sheets. 
· Prepare monthly status report to customer. Following up with development team on delivery dates. 
· Arranging Meetings for Discussion on PCR/SCR and critical issues

Role:	IT Sales Executive
Projects Handling : PJJ MICRO SYSTEMS SDN BHD
Duration : Dec-2002 – July 2005
· As a sales executive, my responsibilities are to manage the existing customer account and developing new potential customers.
·  Prepare quotations and fax to the clients. Contact customers for payments due. 
· Arrange deliveries to customer. 
· Do some administrative related matters. 
· Prepare invoice and delivery order. 
· Beside this I need to develop and manage supplier account. 
· Do purchasing from supplier.
·  Negotiation on price. 
· Prepare monthly report to submit to the management








PERSONAL DETAILS                                                                                                                          		                   
· Gender                	: Female
· Phone No		: 0162050152
· Marital Status		: Married
· Nationality		:  Malaysian	
· Availability 		: 1 month Notice

MAILING ADDRESS		                   

Mogana Devi
81, Jalan USJ 2/4M
Subang Jaya,
47600 Selangor.

REFERENCE		                   

Available on Request
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