ADLY BIN ABD RAHMAN

Eco Forest, Semenyih,

Selangor.

+6017-777 9647
adly_ar@hotmail.com
www.linkedin.com/in/adly-abd-rahman

PROFESSIONAL SUMMARY
18 years’ experience in IT professional from various projects, recognized for broad-based
encompassing of IT infrastructure and application solutions. From requirements
identification, implementation and operations & maintenance in multi-vendor
environments.

PROFESSIONAL ACHIEVEMENTS
1. Managing IT projects worth value of RM199 million, New Valuation Information System
and RM1.2 million, Customer Relationship Management & Computerized Maintenance
Management System (CRM &CMMS).

2. Ahead of time planned by 15% early completion deployment of Development, Staging
and Production Environment in JKR Project Management System Development.

3. Increase productivity by 10% of the Operation and Maintenance staffs by implementing
system automation in Change Management Database and Inventory System by eliminating
all manual works.

4. Securing new order book, value of RM5.8 Million (PDRM Broadband Fixed Wireless
Access), RM 380 Million (LRT Line 3) and RM 38 Million (JKR), as part of technical
consultant to provide IT solutions in tender package.

5.0PEX cost optimization of RM100k for bandwidth utilization for Sapura’s operation offices.

PROFESSIONAL EXPERIENCE

1. Sapura Transmission (July 2021 - Present)
Project Manager, IT

= Control and monitor system development and roll-out for both BESPOKE and COTS
application development, phases start from planning, design, development, user &
system testing, end user training and after Go-Live support.

= Assessed business implications for each project phases and monitored progress to
meet deadlines, standards and cost targets (CAPEX and OPEX).

= Excelled in guiding the work of technical teams. Articulated project goals and scope,
translated business needs into technical terms, prepared detailed work breakdown
structures (WBS) and instilled shared accountability for achieving project milestones.

2. Sapura Advanced Systems (November 2014 - June 2021)
SAP Functional Analyst (MM & PM), Infrastructure, Technical Manager

= Lead on IT Infrastructure (Team of 5) in planning, designing, implementing and
supporting the client, components encompasses of servers, virtualization, database,
security, network and software.

= Fill the gaps of any technical issues are resolved related to infrastructure, application
and integration units in delivering solution to client.

= Collaborate with IT Application, Migration, Integration and other units across the
organization to ensure that the planning, design, development and implementation
meets the business requirement with cost optimization.

= Assist procurement and business department as an advisory role to benchmark the
right solution and product.

* Provide SAP Material Management (MM) and Plant Maintenance (PM)as 2"¢ level interna
functional support (incident and change request) to the end users for Sapura Groups
which consist of master data, business processes, functional systems, user acceptance



test (UAT) and training.

= Manage external consultant on development, problem fixing or enhancement to the SAP
ECC6 EHP7.

3. Sapura Secured Technologies (March 2012 - October 2014)
Business Analyst

Explore and analyze potential business opportunity which focuses in renewable energy,
biomass technology and leisure entertainment.

Responsible for evaluating business systems, identifying options for improving business
systems and bridging the needs of the business with the use of IT.

Analyze business feasibility of any new ventures with financial modelling by ensuri
projection P&L and cash flow meet the minimal target.

Managing and coordinating the general IT requirements of the internal and external
users (project basis) and assisting in tender submission.

4. Sapura Research Sdn Bhd (June 2008 - February 2012)
System Engineer

Managed all ICT operations in Network Operation Center for the Government Digital
Network (Tetra Communication), reporting directly to Network Operation Center
Manager, and supervising a team of technicians.

Lead on IT solutioning for Operation and Maintenance Department for operation
automation, to minimize manual routine work, increase productivity and efficiency.

To assist any projects from Business Development and Project Operation that require IT
related matters such as system administration, application and integration (as and
when required).

5. Sapura Synergy Sdn Bhd (June 2006 — May 2008)
System Engineer

Managed and support IT facilities for Sapura Group of companies in Desktop Lifecycle
Management.

Lead on Wintel Server solution for KLIA Access Control Project in system administration
and Group Policy Object (GPO) in Active Directory.

Provide guidance and support to the IT Team on all aspects of IT technical specifications
and operations whether it is hardware, software, and/or infrastructure.

6. Persistence of Vision Sdn. Bhd. (December 2004 - May 2006)
System Engineer

Managed technical support for IT hardware and software installation and configurations
in data center.

Provide assessment for IT peripherals and equipment procurement, including cost
budgeting, usefulness, and technological efficiencies.

Implement IT based products and solutions to improve the work- flow and productivity
of the company group.

7. OGM Enterprise SdnBhd (October 2002 — November 2004)
Technical Executive

Responsible to provide pre- and post-sales support to distribution sales organization.
And maintaining customer and prospects in meeting the ICT requirements.



= Coordinate project implementation with a strategic business partner to ensure the
system will be deployed into the right hardware requirements.

= Liaise-on with IT distributor and supplier as to provide right solution to meet end-user
business requirements.

EDUCATION & CERTIFICATION

= Graduate Technologist — Malaysia Board of Technologists (2020)
= SAP Certified Application Associate - Procurement SAP ERP 6.0 (2015)
= Certified IT Manager - CiTM (EXIN & ICOR ACCREDATION, 2012)
= Bachelor of Science (Computer) - Universiti Teknologi Malaysia (2003)

ADDITIONAL INFO

PROJECT INVOLVED:

1)
2)
3)
4)
5)
6)

7)
8)

GIRN Customer Relationship Management & Computerized Maintenance Management System (CRM
& CMMS) - (2022 - present).

Application and Infrastructure Development for New Valuation Information System JPPH (2020 -
present).

System Development and Infrastructure expansion for JKR Project Management System
Development (2018 - 2021).

Sapura procurement project setup of SAP ERP ECC 6.0 (Material Management) for Sapura Rail
System (KVMRT 2), Sapura Transmission (JPPH NViS GoM) and Sapura Research (GIRN Secured
Communications GoM) (2015 - 2018)

System Upgrade - Sapura Group SAP ERP 4.6c¢ to SAP ECC6 (2014)

System Upgrade - Broadband Fixed Wireless Access for PDRM Klang Valley - (2012)

Managed Services for Government Integrated Radio Network (GIRN) TETRA - (2008 - 2012)
Upgrade Existing Access, Control & Monitoring Security System for KLIA- (2007 - 2008)

ATTENDED COURSES:

1)
2)
3)
4)
5)

ICM vSphere vCenter 6.7 (VMware) - 2018

Project Management Professional (PMP - PMBOK v5 2018)

Certified Ethical Hacker v9 (CEH) - 2017

SAP Material Management (MM) Certification Training ECC6 - 2015

Financial Modelling for Finance in Excel Application (Intermediate to Advanced Level) - 2014

KNOWLEDGE:
Project Management (PMI) - SAP ERP (MM, PM) - SDLC - IT Infrastructure - Procurement, Contract &
Vendor Management - IT Operation Management -

REFERENCE
Name : Mohd Hafiz Muhamad Ekbar
Contact Number : <will provide once required>.
Relationship : Former, Project Director (with Sapura Transmission)
Name : Arief Affendi Ab Wahab
Contact : <will provide once required>.
Relationship : Former, Senior Manager (with Sapura Defence)



